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ᐆᔫᐦ ᒉᒀᔫᐦ ᑳ ᐃᐦᑑᑕᑲᓅᒀᐤᐦ ᐆ ᑳ ᐱᐳᐦᒡ, ᐊᓂᔫᐦ ᐁ ᐅᔥᑳᒀᐤᐦ 
ᒉᒀᔫᐦ ᑳ ᑖᑲᐦᐆᑯᔨᐦᒄ ᓇᒧᐃ ᒋᔮᓅ ᒥᒄ ᐄᔨᔫ/ᐄᓅ ᐁ ᐃᑎᔅᑳᓀᓯᔨᐦᒄ 
ᑲᔦᐦ ᑯᑕᑲᒡ ᐄᔨᔫᒡ ᐋᐦᒋᔫᐦ ᐁ ᐃᑎᔅᑳᓀᓯᑣᐤ ᑳ ᐯᒋ ᐃᔅᐸᔨᑣᐤ ᒉᒀᔫᐦ 
ᐊᓂᑌᐦ ᐅᑖᐦᒡ ᐊᐙᔑᔕᒡ ᑳ ᑲᓄᐌᔨᒫᑲᓄᑣᐤ ᒋᔅᑯᑕᒫᒉᐅᑲᒥᒄᐦ, 
ᑲᔦᐦ ᐊᓐ ᐁ ᐋᐦᒋᐸᔨᐦᒡ ᒉᒀᓐ ᐁ ᐄᔑ ᐐᒉᐦᑑᒥᑯᐦᒡ ᐊᓂᑌᐦ ᐊᔅᒌᓈᐦᒡ 
ᑲᔦᐦ ᐁ ᓂᑐᐌᔨᐦᑖᑯᒡ ᐁᑎᑑ ᒥᔥᑕᐦᐄ ᒉ ᒌ ᒋᔅᒉᔨᐦᑕᒥᐦᐋᑲᓄᐧᐃᑣᐤ 
ᐊᐌᓂᒌ ᒉᒀᔫᐦ ᐁ ᐄᔑ ᓂᑐᐌᔨᐦᑖᑯᒀᐤᐦ, ᑲᔦᐦ ᐊᓐ ᐁ ᓂᐦᑖᒋᐦᐆᒥᑯᒡ 
ᐐᒉᐦᑐᐎᓐ ᐊᓂᑌᐦ ᐄᔑ ᐐᐐᑎᒣ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ ᑲᔦᐦ ᑯᑕᑲᒡ ᐄᔨᔫᒡ 
ᐁ ᐃᑎᔅᑳᓀᓯᑣᐤ ᐁᑎ ᐅᑑᑌᒥᑑᐦᒀᐤ᙮

ᐲᐦᑕᒣ ᐁ ᐄᔑ ᐃᔦᔅᑰᔥᑖᑲᓄᐎᒡ ᒉᒀᓐ

ᐁᐅᒄ ᐆ ᓃᔥᑕᒻ ᐁ ᐃᔅᐸᔨᒡ, ᐊᓂᒌ ᒋᔐᐅᒋᒫᐦᑳᓐ ᑲᔦᐦ ᐊᓐ 
ᒋᔐᐅᒋᒫᐦᑳᓐᐦ ᑳ ᐅᐦᒋ ᑖᒋᔥᑯᐙᑦ ᐁ ᐐᒋᐋᐸᑎᓰᒥᑐᑣᐤ ᐊᓂᔫᐦ 
ᑳ ᐄᔑ ᐃᔦᔅᑰᔥᑖᑣᐤ ᒉ ᐃᐦᑑᑕᑲᓅᔨᐦᒡ ᒉᐧᑳᔫᐦ ᑲᔦᐦ ᑖᓂᑌᐦ ᒉ 
ᐃᔅᐸᔨᐦᐋᑲᓅᔨᐦᒡ ᔔᔮᓐᐦ ᐊᓂᑦᐦ ᑳ ᒪᓯᓈᑌᔨᐦᒡ ᒉᒀᔫᐦ ᒉ ᐋᐸᑎᓰᔥᑕᒀᐤ 
ᒣᒀᒡ ᑳ ᐱᒥᐸᔨᔨᒡ ᑳ ᐎᔮᐸᒫᑲᓄᐧᐃᑣᐤ᙮ ᐊᓐ ᐁ ᐱᒥᐸᔨᒡ ᐋᐸᑎᓰᐎᓐ 
ᐊᓂᑌᐦ ᓂᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᓈᐦᒡ ᑲᔦᐦ ᑳ ᐄᔑ ᐋᔔᒥᔮᑲᓄᐧᐃᑣᐤ ᐊᓂᒌ 
ᓂᑖᐸᒋᐦᐋᑲᓂᓈᓂᒡ ᔮᐃᑌᐦ ᑲᔦᐦ ᑯᐃᔅᒄ ᒉ ᐄᔑ ᐋᐸᑎᓰᔥᑕᒀᐤ᙮ ᐆ ᐁ 
ᒫᒨᑑᑕᑲᓄᐎᒡ ᒉᒀᓐ ᐊᓂᑌᐦ ᐁ ᐱᒥᐸᔨᐦᑖᑲᓄᐎᒡ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᐦᒡ, 
ᓂᐐᒋᐋᐸᑎᓰᒫᓈᓂᒡ ᐊᓂᒌ ᑳ ᓃᑳᓂᐱᐦᑣᐤ ᐅᒋᒫᐦᑳᓈᐦᒡ, 
ᐅᒋᒫᐅᒡ ᑲᔦᐦ ᔔᔮᓅᒋᒫᐅᒡ ᒣᔑᑯᒻ ᐁ ᑕᒀᑎᐦᒡ ᓂᔥᑐᐐᓈᓅ ᐁ 
ᐋᔨᒨᒫᑲᓄᐎᒡ ᔔᔮᓐ ᐊᓂᑌᐦ ᐁ ᐄᔑ ᐸᒋᔅᑎᓈᑲᓄᐎᒡ ᐄᐦᑖᐎᓐᐦ 
ᐁ ᐄᔑ ᓂᑐᐌᔨᐦᑖᑯᓯᑦ ᑲᔦᐦ ᒉᒀᔫᐦ ᐁ ᐱᒥᐸᔨᐦᑖᑲᓄᐧᐃᒀᐤᐦ᙮ 
ᐆ ᐁ ᐐᒋᐋᐸᑎᓰᒥᑑᓈᓄᐎᒡ ᐁᑎᑑ ᒋᑲ ᔭᐦᒋᐸᔨᔫ ᐊᓐ ᐁ 
ᐗᐐᒋᐦᐄᑐᓈᓄᐎᒡ ᒉ ᒌ ᐃᐦᑑᑕᑲᓄᒀᐤᐦ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᐁ ᐄᔑ 
ᓂᑐᐌᔨᐦᑖᑯᒀᐤ ᐊᓂᑌᐦ ᐁ ᐄᔑ ᓂᐦᑖᐅᒋᐦᐆᒥᑯᒡ ᐃᐦᑖᐎᓐ᙮ ᐁᐅᒄ 
ᒫᒃ ᐆ ᑳ ᑲᓇᐙᐸᐦᑕᑲᓄᐎᒡ ᐊᓂᑦᐦ ᓃᔥᑕᒻ ᑳ ᓂᔥᑐᐐᓈᓄᐎᒡ ᑲᔦᐦ ᓂ 
ᐸᑯᐦᓯᔨᐦᑌᓈᓐ ᑳᒋᒡ ᒉ ᓇᒋᔥᑳᑐᓈᓄᐎᒡ᙮

ᐆ ᐯᐳᐦᒡ, ᐄᔨᔫ/ᐄᓅ ᒋᔐᐅᒋᒫᐤ ᒌ ᐅᑎᓂᔅᒉᓀᐤ ᑌᐃᕖ 
ᑆᐱᔥ, ᑳ ᐅᔅᒋᓰᑦ ᐅᒋᒫᐤᐦ ᐊᓂᑌᐦ ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ ᒉ 
ᐄᔑ ᐋᐸᑎᓯᔨᑦ᙮ ᓂᐸᑯᓭᔨᐦᑌᓐ ᑳᒋᒡ ᒉ ᒌ ᐐᒋᐋᐸᑎᓰᒥᑐᔮᐦᒡ ᑲᔦᐦ 
ᒉ ᒌ ᐐᒋᑳᐴᔥᑐᐙᑲᓄᐎᒡ ᐊᓂᑦᐦ ᐁ ᓃᑳᓂᔥᑲᑲᓅᔨᐦᒡ ᐁ ᐊᐱᑦ 
ᑲᔦᐦ ᓂᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᐦᒡ᙮ ᒥᓯᐌ ᓂᔮᓐ ᐁ ᐃᑕᔑᔮᔨᐦᒡ ᐊᓂᑌᐦ 
ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ, ᓂᐸᑯᓭᔨᒫᓈᓐ ᐱᓪ ᓇᒥᑰᔅ ᒉ ᒥᔪᐸᔨᒡ ᐁᑎ ᐸᒋᔅᑎᓇᒃ 
ᐅᑖᐸᑏᓯᐎᓐ ᐊᓐ ᐃᔥᐱᔥ ᐃᑕᐦᑐᐳᓐ ᑳ ᐄᔑ ᐯᒋ ᐋᐸᑎᓰᔥᑕᒧᐙᒡ 
ᐅᑎᔨᒻ ᑲᔦᐦ ᒌ ᒥᔮᑲᓅ ᒥᐌᐎᓂᔫ ᒫᐅᒡ ᓃᔥᑕᒻ ᐁ ᒥᔮᑲᓄᐎᒡ ᐊᐌᓐ 
ᑳ ᐄᔑ ᐯᒋ ᐐᒋᐦᐋᑦ ᐅᑎᔨᒻ ᑲᔦᐦ ᑯᐃᔅᒄ ᐁ ᒌ ᐋᐸᑎᓯᔨᑦ ᐊᓂᑌᐦ 
ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ᙮ ᒦᓐ ᑯᑕᑲᒡ ᐊᐌᓂᒌ ᒌ ᒥᔮᑲᓄᐎᒡ ᐁ 
ᐱᑯᐦᑕᒫᑣᐤ ᐁ ᐄᔑ ᒌᐦᑳᔮᐸᒫᑲᓄᑣᐤ ᐁᐅᒄ ᐆ ᐯᔭᒄ ᒋᒋᔐᔨᔨᒥᓅ 
ᕎᐲ ᒫᑎᔫ ᐊᓂᔫ ᐁᔥᒄ ᐁ ᐱᒧᐦᑖᑦ ᑲᔦᐦ ᐁ ᐋᔔᒥᔨᐌᑦ ᐄᔨᔫ/ᐄᓅ 
ᒋᔅᒉᔨᐦᑕᒧᐎᓂᔫ ᐊᓂᑌᐦ ᐄᔑ ᐄᓈᐦᒡ ᐁ ᐃᑎᔅᑳᓀᓯᔨᐦᒄ ᑲᔦᐦ ᓂᔮ 

ᒋᔐᐅᒋᒫᐦᑳᓐ / ᑌᐦᑕᐳᐧᐃᓐ 
ᐅᒋᒫᐤ ᐅᑕᔨᒧᐧᐃᓐ
ᒫᓂᑏ ᑲᓪ ᒫᔅᑏ

ᐙᒋᔦᐦᒄ ᐄᔨᔫᒡ/ᐄᓅᒡ᙮ ᐆᑦᐦ ᐯᔭᑯᐊᐳᓐᐦ ᑎᐹᒋᒨᓯᓇᐦᐄᑲᓂᐦᒡ ᒋᑲ ᒌᐦᑳᔮᐸᐦᑕᑲᓅ ᔖᔥ ᐋᐱᐦᑑ ᐁ ᑎᐸᔨᔨᐦᒡ ᐊᓂᔫ 
ᐃᑐᐦᑕᐳᓐᐦ ᑳ ᐃᔥᐱᔥ ᐱᒥᐸᔨᔨᐦᒡ ᐅᑖᐸᑎᓰᐎᓐ ᒋᔐᐅᒋᒫᐦᑳᓐ᙮ ᐆᑦᐦ ᑎᐹᒋᒨᓯᓇᐦᐄᑲᓂᐦᒡ ᒌ ᐃᔅᐸᔨᔫᐦ ᒉᒀᔫᐦ ᐁ 
ᒋᔥᑎᒫᐌᔨᐦᑖᑯᒀᐤᐦ ᐊᓐ ᑳ ᐱᐳᐦᒡ 2022-2023, ᑲᔦᐦ ᒫᒃ ᓃᑳᓂᐦᒡ ᒋᑲ ᐄᔑ ᐃᑖᐸᓈᓅ/ᐃᑐᐦᑌᓅ ᒋᔮᓅ ᐄᔨᔫ ᐁ 
ᐃᑎᔅᑳᓀᓯᔨᒄ ᓃᔥᑖᒥᐦᒡ᙮ 

ᐋᓕᔅ ᔐᑳᐯᐤ ᒌ ᒌᐦᑳᔮᐸᒫᑲᓅ ᐁ ᐱᑯᐦᑕᒫᓱᑦ ᒨᔥ ᐁ ᒌ ᐸᒋᔅᑎᓂᓲᑦ ᐁ 
ᐗᐐᒋᐦᐋᑦ ᑲᔦᐦ ᐁ ᐄᔑ ᒫᒦᓂᐦᐙᑦ ᐅᔅᒋᓃᒎ ᒣᑕᐌᐎᓂᐦᒡ ᐁ ᐄᔑ ᐐ 
ᓅᓱᓀᐦᐊᒥᔨᐦᒡ᙮ 

ᐊᐌᓰᓯᐱᒫᑎᓰᐎᓐ ᐁ ᑲᓄᐌᔨᐦᑕᑲᓄᐎᒡ ᑲᔦᐦ ᐊᓂᔫᐦ ᐐᔓᐌᐎᓐᐦ 
ᐁ ᓇᓈᑲᒋᐦᑖᑲᓅᒀᐤᐦ

ᐆ ᑳ ᐱᐳᐦᒡ, ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓲ ᒌ ᐅᑎᐦᑕᐦᐆᑰ ᐁ 
ᒋᔅᒉᔨᐦᑕᒥᐦᐋᑲᓅᑦ ᑖᓐ ᐁ ᐃᑕᔑᔨᐦᒡ ᒨᔅ ᐊᓂᑦᐦ 17 ᑳ ᐃᑕᔥᑌᒡ ᐊᔅᒌ, 
ᐁᑯᐦ ᑳ ᐊᑕ ᒋᐸᐦᐊᑲᓅᑦ ᐁ ᓂᑑᐦᐆᓈᓄᐎᒡ ᐊᓂᑦᐦ ᐊᔅᒌᐦᒡ᙮ ᐄᔨᔫ/
ᐄᓅ ᑲᔅᒋᐦᐅᐎᓐ ᓂᑑᐦᐅᐎᓂᐦᒡ ᐁ ᐆᐦᑖᒋᐦᐆᑦ ᐄᔨᔫ/ᐄᓅ ᑲᔦᐦ ᐊᓐ 
ᒫᒃ ᐁ ᓇᓈᑲᒋᐦᐋᑲᓄᐎᑦ ᐊᐌᓰᔅ ᒋᔐᒦᒋᒻ ᑳ ᐄᔑ ᑲᓇᐙᐸᒫᑲᓄᐎᒡ 
ᐁᑯᑦᐦ ᑳ ᐅᔑᐦᑕᑲᓄᐧᐃᒀᐤᐦ ᐐᔓᐌᐎᓐᐦ ᒉ ᒌ ᓇᓈᑲᑕᐌᔨᒫᑲᓄᐎᑦ ᐁ 
ᐃᔥᐱᔥ ᒪᓇᐦᐆᓈᓄᐎᒡ ᐆ ᐊᐌᓰᔅ᙮ ᐊᓂᔫᐦ ᐐᔓᐌᐎᓐᐦ ᐁ ᓅᓱᓀᐦᐊᒃ 
ᓂᑑᐦᐆᒋᒫᐤ ᐊᓂᑌᐦ ᐆᓂᑑᐦᐅᔅᒌᐙᐦᒡ ᒌ ᒌᐦᑳᔮᐸᐦᑕᑲᓅᔫᐦ ᑲᔦᐦ ᒌ 
ᐲᐦᑕᑲᑖᑲᓄᐧᐃᔫᐦ ᐊᓂᑌᐦ ᒋᔐᐅᒋᒫᓈᐦᒡ ᐐ ᑎᐲᐌ ᐄᔨᔫ/ᐄᓅ ᑖᓐ 
ᐁ ᐄᔑ ᒋᔅᒉᔨᐦᑕᒃ ᑲᔦᐦ ᐁ ᐄᔑ ᓇᓈᑲᒋᐦᑖᑦ ᒉᒀᔫ ᐊᓂᑌᐦ ᐁᑎ 
ᐄᐦᑕᑦ ᐸᒀᑕᔅᒥᑳᐦᒡ ᒉ ᐋᐸᒋᐦᑖᑲᓅᔨᐦᒡ᙮ ᓈᔥᑖᐺ ᒌ ᓯᐦᒋᔦᐦᑖᑯᓐ ᐁ 
ᐙᐸᒫᑲᓄᐧᐃᑣᐤ ᐊᓂᒌ ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ ᐋᐸᒋᐦᐋᑲᓇᒡ 
ᑲᔦᐦ ᐊᓂᒌ ᐹᐦᐯᔭᒄ ᐃᐦᑖᐎᓐᐦ ᐁ ᐐᒋᐋᐸᑎᓰᒥᑑᑣᐤ ᐆᔫ ᐅᐦᒋ 
ᐁᑎᑑ ᒉ ᒌ ᑯᐃᔅᑯᓈᑯᒡ ᑲᔦᐦ ᒉ ᒌ ᒪᔥᑰᑌᔨᐦᒡ ᐊᓂᑌᐦ ᐁ ᐄᔑ 
ᓇᓈᑲᒋᐦᐋᑲᓄᐎᒡ ᑲᔦᐦ ᐁ ᐄᔑ ᑲᓈᐌᔨᐦᑖᑯᓯᑦ ᐆ ᐊᐌᓰᔅ᙮ ᓂᐐ 
ᒌᐦᑳᔮᐸᒫᐤ ᓈᑏᐋ ᓵᑲᓈᔥ ᐊᓂᔫ ᑳ ᐃᔥᐱᔥ ᐯᒋ ᐋᐸᑎᓰᔥᑕᒃ ᑲᔦᐦ ᐁᑳ 
ᐅᐦᒋ ᐴᓃᔨᑦ ᐁ ᐃᔦᔅᑯᔥᑖᑦ ᑲᔦᐦ ᐁ ᒋᔅᒉᔨᐦᑕᒥᐦᐋᑦ ᐊᓂᔫᐦ ᐄᔨᔫ/ᐄᓅ 
ᐄᐦᑖᐎᓐᐦ ᐁ ᐄᔑ ᑖᑲᐦᐆᑯᑣᐤ ᐆᔫᐦ ᐅᐦᒋ ᐐᔔᐌᐎᓐᐦ᙮ 

ᐸᒀᑕᔅᑲᒥᑯᐦᒡ ᐁ ᐄᔑ ᐅᐦᑖᐸᒋᐦᐆᓈᓄᐎᒡ

ᐆ ᑳ ᐱᐳᐦᒡ ᒌ ᐅᑎᓈᑲᓄᐎᒡ ᐊᐌᓂᒌ ᐊᓂᑌᐦ ᐅᐦᒋ ᐄᔨᔫ/ᐄᓅ 
ᐃᐦᑖᐎᓐᐦ ᒫᐅᒡ ᐁ ᑖᑲᐦᐆᑯᑣᐤ ᐊᓂᔫ ᐁ ᓅᑖᐦᑎᒀᓅᔨᐦᒡ ᒉ ᒌ 
ᒫᒨᐱᑣᐤ ᐁ ᐋᔨᒨᑕᒀᐤ ᐊᓂᔫ ᐁ ᐃᔅᐸᔨᔨᒡ ᒉᒀᔫᐦ ᐁ ᑖᑲᐦᐆᑯᑣᐤ᙮ ᒌ 
ᒪᓯᓇᐦᐆᓱᓈᓅ ᒪᓯᓇᐦᐄᑲᓐ ᒉ ᒌ ᐃᐦᑖᑣᐤ ᐊᐌᓂᒌ ᐁ ᓃᑳᓂᐱᔥᑕᒀᐤ 
ᐁ ᐗᐌᔑᐦᑖᑣᐤ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᒉ ᐱᒥᐸᔨᔨᒡ ᑲᔦᐦ ᐊᓂᔫᐦ ᐁ 
ᐗᐌᔑᐦᑖᑣᐤ ᒉᒀᔫᐦ ᒉ ᒌ ᐃᔑᓈᑯᓂᔨᐦᒡ ᒉ ᒌ ᐐᒋᑳᐴᔥᑕᒥᔨᐦᒡ ᐁ 
ᓂᐦᐋᒋᐦᐄᑯᔨᐦᒡ ᐄᔨᔫᐦ/ᐄᓅᐦ ᑲᔦᐦ ᐁᐅᒄ ᒫᐅᒡ ᓃᔥᑕᒻ ᐁ ᐃᐦᑕᑯᒡ 
ᐄᔨᔫ/ᐄᓅ ᐁ ᐗᐐᒋᐦᐌᑦ ᐁ ᐗᐌᔑᐦᑖᑲᓄᔨᐦᒡ ᐊᓂᔫᐦ ᐅᐦᒋ ᐁ 
ᐃᔑᓂᒣᐦᑖᑲᓅᔨᐦᒡ ᐊᔅᒌᔫ᙮ ᐆᒌ ᑳ ᒫᒨᐱᔥᑕᒀᐤ ᒋᑲ ᐋᐸᑎᓰᔥᑕᒥᒡ ᒉ 
ᒌ ᐃᐦᑕᑯᓂᔨᐦᒡ ᒉᒀᔫᐦ ᐁ ᐱᒥᐸᔨᐦᑖᑲᓅᔨᐦᒡ ᐊᓂᑌᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦ, 
ᓂᐱᑯᓭᔨᐦᑌᓈᓐ ᒉ ᒌ ᐙᐸᐦᑕᒫᑦ ᒉᒀᓐ ᐁ ᐋᐸᑎᐦᒡ ᐊᓂᑌᐦ ᐁ ᐄᔑ 
ᒪᓈᒋᐦᑖᑲᓄᐎᒡ ᐊᔅᒌ ᒉ ᒌ ᐄᔑ ᒥᔪᐐᒋᐦᐄᑯᑣᐤ ᐄᔨᔫ/ᐄᓅ ᐃᐦᑖᐎᓐᐦ᙮ 
ᓂᐐ ᓂᓈᔅᑯᒫᐅᒡ ᐊᓂᒌ ᐄᔨᔫ/ᐄᓅ ᐅᒋᒫᐦᑳᓇᒡ ᐊᓂᑦᐦ ᑳ ᒫᒨᐱᑣᐤ ᐁ 
ᑖᐺᒉᔨᐦᑖᑯᒡ ᐊᓐ ᐁ ᐗᐐᒋᐦᐄᑑᓈᓄᐎᒡ ᑲᔦᐦ ᐁ ᐸᒋᔅᑎᓂᓲᑣᐤ ᒉ ᒌ 
ᐯᑣᑯᔨᐦᒄ ᒉᒀᔫᐦ ᐁ ᐃᑌᔨᐦᑖᑯᒀᐤᐦ ᒉ ᐐᒋᐦᐄᑯᔨᐦᒄ᙮

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea
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ᔔᐌᔨᒫᑲᓇᒡ ᐁ ᒌᐦᑳᔮᐸᒫᑲᓄᑣᐤ ᐆ ᐁ ᐱᐳᐦᒡ

2022-2023 ᐁ ᐱᐳᐦᒡ ᐁᐅᒄ ᒫᐅᒡ ᓃᔥᑕᒻ ᑳ ᐄᔑ ᒌᐦᑳᔮᐸᑕᑲᓄᐎᒡ 
ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ ᒉ ᓈᑕᒧᐙᑲᓄᑣᐤ ᐊᓂᒌ ᔔᐌᔨᒫᑲᓇᒡ 
ᑲᔦᐦ ᐊᓂᔫᐦ ᐁᑎ ᐃᑕᐦᑌᐅᓯᑣᐤ᙮ ᓂᑐᐦᑯᔨᓐ ᑲᔦᐦ ᒥᔪᐱᒫᑎᓰᐎᓐ 
ᐁ ᐱᒥᐸᔨᐦᑖᑲᓄᐎᒡ, ᐄᔨᔫ/ᐄᓅ ᒋᔅᑯᑕᒫᒉᐎᓐ ᑲᔦᐦ ᐄᔨᔫ/ᐄᓅ 
ᒋᔐᐅᒋᒫᐤ ᒌ ᒫᒨᐋᐸᑎᓰᔥᑕᒥᒡ ᒌ ᒋᒋᐸᔨᐦᑖᑲᓅ ᐁ ᓈᑕᒧᐙᑲᓅᑣᐤ 
ᐊᓂᒌ ᒥᓯᐌ ᑳ ᐱᒥᐸᔨᐦᑖᑲᓄᒀᐤ ᐁ ᐄᔑ ᐗᐐᒋᐦᐄᑑᑣᐤ ᑲᔦᐦ 
ᒌ ᒪᓯᓇᐦᐊᑲᓅ ᒪᓯᓇᐦᐄᑲᓂᐦᒡ ᒉ ᒌ ᒋᔅᒉᔨᐦᑖᑯᒡ ᒉᒀᔫᐦ ᐁ ᐄᔑ 
ᓂᑐᐌᔨᐦᑖᑯᒀᐤᐦ ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ ᑲᔦᐦ ᔖᔥ ᒉ ᐃᐦᑕᑯᒡ ᒉᒀᓐ ᒉ 
ᓅᓱᓀᐦᐊᑲᓄᐎᒡ ᐊᓂᑌᐦ ᓃᔥᑖᒥᐦᒡ ᐄᔑ ᐋᐸᑎᓰᔅᑕᑲᓅᑌ᙮

ᑫᐃᑦ ᔖᕐᓪ ᑳ ᐃᔑᓂᐦᑳᑌᑦ ᔔᔮᓐ ᐁ ᓂᐦᑖᐅᒋᐦᐋᑲᓄᐎᒡ ᑑᐦᐋᓂᔥ 
ᑳ ᐐ ᐲᐦᒋᐌᐸᐦᐙᑲᓅᑦ ᒌ ᐱᒥᐸᔨᐦᑖᐅᒡ ᐁ ᒣᑕᐙᓅᔨᐦᒡ ᑲᔦᐦ ᒥᐦᒉᑦ 
ᐄᔨᔫᒡ/ᐄᓅᒡ ᒌ ᐐᒋᐦᐌᐅᒡ ᑲᔦᐦ ᓈᔥᑖᐺ ᒥᔥᑕᐦᐄ ᒌ ᐅᔑᐦᐆ ᔔᔮᓐ 
ᐆ ᑳ ᐃᐦᑎᓈᓄᐎᒡ᙮ ᓈᔥᑖᐺ ᒌ ᒥᔦᔨᐦᑖᑯᓐ ᓃᔓ ᔔᐌᔨᒫᑲᓇᒡ ᐁ 
ᒌ ᓂᑐᒫᑲᓄᑣᐤ ᑲᔦᐦ ᐊᓂᔫᐦ ᐆᒣᑕᐌᓰᒧᐙᐤᐦ ᐁ ᒌ ᐯᔔᐙᑣᐤ 
- ᔖᐃᓘ ᒞᓖ ᐊᓂᑌᐦ ᓀᒥᔅᑳ ᐆᐦᒌᐤ ᑲᔦᐦ ᑣᓯᓐ ᐐᔅᑭᒑᓐ ᐊᓂᑌᐦ 
ᐙᔅᑳᐦᐄᑲᓂᔑᐦᒡ ᐆᐦᒌᐤ᙮ ᐄᔨᔫ/ᐄᓅ ᒋᔅᑯᑕᒫᒉᐎᓐ, ᐄᔨᔫ/ᐄᓅ 
ᒋᔐᐅᒋᒫᐤ ᒌ ᐐᒋᐦᐄᑐᐎᒡ ᐁ ᐱᒥᐸᔨᐦᑖᐧᑖᐤ ᐁ ᓂᔥᑐᐐᓈᓅᔨᐦᒡ 
ᔔᐌᔨᒫᑲᓇᒡ ᐁ ᒌᐦᑳᔮᐸᒫᑲᓅᑣᐤ, ᐅᓃᒋᐦᐄᑯᒫᐅᒡ ᑲᔦᐦ ᐊᓂᔫᐦ 
ᒥᓯᐌ ᐁ ᐯᔭᑯᑌᓰᑣᐤ ᒌ ᐐᔖᒫᑲᓅᔫᐦ ᐁᑎ ᒋᐸᐦᐊᑲᓅᑦ ᐊᓐ ᐁ 
ᐱᐳᐦᒡ ᐁᐅᒄ ᐌᐦᒋ ᒌ ᐃᐦᑎᓈᓄᐎᒡ ᐁ ᐐ ᓈᓂᑐᒋᔅᒉᔨᐦᑕᑲᓄᐎᒡ 
ᑖᓂᑌᐦ ᐁᑎᑑ ᒉ ᒌ ᐄᔑ ᓈᑕᒧᐙᑲᓄᑣᐤ ᑲᔦᐦ ᒉᒀᔫᐦ ᒉ ᒌ 
ᐄᔑ ᐃᔦᔅᑰᔥᑐᐙᑲᓅᑣᐤ ᐁᑎᑑ ᒉ ᒌ ᐐᒋᐦᐄᑯᑣᐤ᙮ ᐆ ᐌᐦᒋ ᒌ 
ᐱᒥᐸᔨᐦᑖᑲᓄᐎᒡ ᐁ ᒫᒨᐐᓈᓄᐎᒡ ᐁᐅᒄ ᐆ ᐁᑎᑑ ᒉ ᒌ ᒌᐦᑳᓈᑯᒡ 
ᐊᓂᑌᐦ ᐄᔑ ᐄᓈᐦᒡ ᒥᓯᐌ ᐊᐌᓐ ᐁ ᐐ ᒋᔅᒉᔨᐦᑕᒥᐦᐋᑲᓄᐎᒡ ᐊᓂᑌᐦ 
ᐄᓈᐦᒡ ᐁᑯᐦ ᒫᒃ ᒉ ᒌ ᒋᔅᒉᔨᐦᑕᐦᒃ ᒉ ᒌ ᐐᒋᐦᐌᑦ ᒥᓯᐌ ᐊᐌᔫᐦ ᑖᐱᑑ 
ᐁ ᐄᔑ ᑲᓇᐙᐸᒫᑲᓅᔨᐦᒡ ᑲᔦᐦ ᒥᓯᐌ ᐹᐦᐯᔭᒄ ᐁ ᐄᔑ ᐃᔮᑦ ᐊᐌᓐ 
ᑲᔅᒋᐦᐅᐎᓂᔫ᙮ ᓈᔥᑖᐺ ᒌ ᓯᒋᔦᔨᐦᑖᑯᓐ ᐁ ᐙᐸᒫᑲᓄᑣᐤ ᒥᓯᐌ ᐄᔨᔫ/
ᐄᓅ ᐃᐦᑖᐎᓐᐦ ᐁ ᐐᒋᐦᐌᑣᐤ ᐆᔫᐦ ᒉᒀᔫᐦ ᐁᑎ ᐃᐦᑎᓈᓅᔨᐦᒡ ᐊᓂᔫ ᐁ 
ᐄᔑ ᓈᑕᒧᐙᑲᓅᑣᐤ ᑲᔦᐦ ᐁᑎᑑ ᐁ ᓈᓂᑐᐌᔨᐦᑕᑲᓄᐎᒡ ᑖᓂᑌᐦ ᒉ 
ᒌ ᐄᔑ ᐐᒋᐦᐋᑲᓄᑣᐤ ᔔᐌᔨᒫᑲᓇᒡ ᐊᓂᑌᐦ ᐹᐦᐯᔭᒄ ᐃᐦᑖᐎᓐᐦ᙮

ᒋᔅᑯᑕᒫᒉᐅᑲᒥᒄᐦ ᑳ ᑲᓇᐌᔨᒫᑲᓄᑣᐤ ᐊᐙᔑᔕᒡ

ᐆ ᐁ ᐱᐳᐦᒡ 2022-2023 ᒌ ᐙᐸᐦᑎᔨᐙᓅ ᐊᓐ ᐲᐦᑣᑲᔔ 
ᒋᔐᔨᒥᐦᐁᒋᒫᐤ ᐁ ᒌ ᐸᒋᔅᑎᓇᒻ ᐅᑕᔨᒧᐎᓐ ᐁ ᒥᒋᐌᓯᔥᑕᒧᐙᑦ ᐄᔨᔫ/
ᐄᓅ ᑲᔦᐦ ᓈᔥᒡ ᐁ ᒌ ᐋᔨᒥᑦᐦ ᒦᓐ ᐋᐸᐦᐊᔥᑖᑲᓄᐎᒡ ᐁ ᐋᔨᒨᑕᑲᓄᐎᒡ 
- ᐊᓐ ᑳ ᐯᒋ ᐃᔅᐸᔨᑦ ᒉᒀᓐ ᐊᓂᑌᐦ ᐅᑖᐦᒡ ᑲᔦᐦ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᑳ 
ᐄᔑ ᑖᑲᐦᐆᑯᑣᐤ ᐄᔨᔫᒡ/ᐄᓅᒡ ᐊᓂᔫᐦ ᐌᔥᑲᒡ ᒋᔅᑯᑕᒫᒉᐅᑲᒥᒄᐦ ᑳ ᒌ 
ᑲᓇᐌᔨᒫᑲᓄᑣᐤ ᐊᐙᔑᔕᒡ᙮

ᒋᐦᒋᐌ ᓂᒌ ᐃᑌᔨᐦᑕᒥᐦᐄᑰᓐ ᐊᓐ ᑳ ᐐᒋᐦᐌᔮᓐ ᑳ ᐃᔅᐱᐦᔮᓅᐦᒡ 
ᐊᓂᑌᐦ ᕚᑎᑲᓐ ᐆᒌ ᑯᐯᒃ ᐁ ᓃᐴᔥᑕᒨᒀᐤ ᐊᓂᒌ ᑳ ᒫᒨᐱᔥᑐᐙᑣᐤ 
ᐄᔨᔫ/ᐄᓅ ᐁᑎ ᐃᑎᔅᑳᓀᓯᔨᐦᒡ ᒥᓯᐦᑌᔅᑲᒥᒄ ᐆᑦᐦ ᑳᓇᑖ ᐊᓂᒌ ᒫᒃ ᑳ 
ᐐᔖᒫᑲᓅᑣᐤ ᐊᐌᓂᒌ ᒉ ᐐᒋᐦᐌᔨᑦ ᓀᑌᐦ ᑳ ᓂᑐᐙᐸᒫᑲᓄᐎᒡ ᐊᓐ 
ᐲᐦᑣᑲᔔ ᒋᔐᔨᒥᐦᐁᒋᒫᐤ ᐁᑯᑦᐦ ᑳ ᐐᐦᑕᒧᐙᑣᐤ ᒉ ᐯᒋ ᑕᑯᔑᒃ ᐆᑦᐦ 
ᑳᓇᑖ᙮ ᐊᓐ ᑳ ᓃᑲᓀᔨᐦᑕᑲᓄᐎᒡ ᐁᐅᒄ ᐊᓐ ᒉ ᒌ ᐊᔨᒥᐦᐄᑐᓈᓄᐎᒡ 
ᑲᔦᐦ ᒉ ᒌ ᐐᒋᑳᐴᔥᑐᐙᑲᓅᑣᐤ ᐊᓂᒌ ᒋᔅᑯᑕᒧᐙᑲᓇᒡ ᑲᔦᐦ 
ᑯᑕᑲᒡ ᐊᐌᓂᒌ ᐁᔥᒄ ᐁ ᐱᒥᐸᔨᔨᒡ ᐁ ᐋᑯᐦᐄᑯᑣᐤ ᐊᓂᔫ ᐁ ᒌ 
ᓇᓀᐦᑳᒋᐦᐋᑲᓅᑣᐤ ᒣᒀᒡ ᑳ ᒋᔅᑯᑕᒧᐙᑲᓅᑣᐤ ᐊᓂᑌᐦ ᐲᐦᑣᑲᔔ 
ᐊᔨᒥᐦᐁᐅᑲᒥᒄ ᐅᐦᒋ ᑲᔦᐦ ᐊᓂᑌᐦ ᑳ ᑲᓇᐌᔨᒫᑲᓅᑣᐤ ᐊᐙᔑᔕᒡ 
ᒋᔅᑯᑕᒫᒉᐅᑲᒥᒄᐦ, ᓂᒌ ᒨᔥᑖᓐ ᑖᐺ ᐁ ᒋᔥᑕᒫᐌᔨᐦᑖᑯᒡ ᒉ ᒌ ᐃᐦᑎᑯᒡ 
ᐆ ᑖᓐ ᐙ ᐄᔑ ᐗᐌᔑᐦᑖᑲᓄᐎᒡ ᐁ ᐐᒋᐦᐋᑲᓄᑣᐤ ᐄᔨᔫᒡ/ᐄᓅᒡ 
ᐁ ᐱᒧᐦᑌᑣᐤ ᐊᓂᑌᐦ ᐄᔑ ᒦᓄᐙᑎᓰᐎᓂᐦᒡ᙮ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᑳ 
ᓇᒋᔥᑲᐦᒃ ᐁ ᓇᓀᐦᑳᑌᒨᑦ ᐊᓐ ᒋᔅᑯᑕᒧᐙᑲᓐ ᑖᐺ ᒌ ᐃᔅᐸᔨᔫ ᐐ 
ᐆᐱᒫᑎᓯᐎᓂᐦᒡ ᑲᔦᐦ ᓂᒌ ᒨᔥᑖᓐ ᓇᔥᒡ ᐁ ᒋᔥᑕᒫᐌᔨᐦᑖᑯᒡ ᒉ ᒌ 
ᑯᒋᔥᑖᔨᐦᒄ ᒉ ᒌ ᒌᐦᑳᔮᐸᒥᐦᒀᐤ ᐊᓂᒌ ᑳ ᐐ ᐯᐦᑕᒀᐤ ᐆᔫ ᐁ ᒥᒌᐌᓰᑦ 
ᐊᓂᔫᐦ ᐲᐦᑣᑲᔔ ᐊᔨᒥᐦᐁᐅᒋᒫᐤᐦ ᐊᓂᑌᐦ ᒉ ᒌ ᐄᔑ ᒦᓄᐙᑎᓰᑦ ᑲᔦᐦ 
ᔮᐸᒡ ᐊᓂᒌ ᐊᐌᓂᒌ ᐋᑕ ᐁᑳ ᐐ ᐐᒋᐦᐌᑣᐤ᙮ ᒥᓯᐌ ᐊᐌᓂᒌ ᑖᓐ 
ᑳᑕ ᐃᐦᑎᑣᐤ ᑲᔦᐦ ᑖᓐ ᑳ ᐄᔑ ᓀᔥᑴᔥᑣᑣᐤ ᔮᐸᒡ ᑯᐃᔅᒄ ᒌ ᐃᔑᓈᑯᓐ 
ᐌᔅ ᒥᓯᐌ ᓇᓈᐦᑰ ᐃᑌᔨᐦᑕᒻ ᐊᐌᓐ - ᑲᔦᐦ ᓂᐐ ᒌᐦᑳᔮᐸᐦᑌᓐ ᐊᓐ ᓈᔥᒡ 

ᐁ ᒫᑯᔥᑳᑰᔨᐦᒄ ᐊᓂᔫᐦ ᒋᔅᑯᑕᒫᒉᑲᒥᒄᐦ ᐅᐦᒋ ᑲᔦᐦ ᓂᐐ ᐅᔑᐦᑖᓐ ᒉ 
ᒌ ᐃᐦᑎᑯᐦᒡ ᐁ ᐋᔔᐊᔨᒥᐦᐄᑑᔨᐦᒄ ᐊᓂᑌᐦ ᐄᔑ ᒦᓍᑎᓰᐎᓂᐦᒡ ᒉ ᒌ 
ᐸᑯᐦᐄᒀᐤ ᑰᔅᒋᓃᒋᒥᓅᒡ ᑲᔦᐦ ᒋᑕᐙᔑᔒᒥᓅᒡ ᐁᑳ ᒉ ᐋᔔᐸᔨᔨᐦᒡ ᐊᓂᔫ 
ᐋᑯᐦᐄᐌᐎᓂᔫ ᐊᓂᑌᐦ ᐄᐦᑖᑣᐤ ᐐᐙᐤ᙮

ᐲᐦᑣᑲᔔᒡ ᑳ ᐯᒋ ᒌᔫᑌᑣᐤ ᑲᔦᐦ ᐊᓐ ᐲᐦᑣᑲᔔ ᒋᔐᔨᒥᐦᐁᐅᒋᒫᐤ 
ᑳ ᐸᒋᔅᑎᓇᒃ ᐅᑎᔨᒧᐎᓐ ᐁ ᒥᒌᐌᓰᔥᑕᒫᑯᔨᐦᒄ ᒌ ᑖᑲᐦᐅᐌᐤ 
ᐊᓂᔫᐦ ᑲᓇᑖ ᒋᔐᐅᒋᒫᐤᐦ ᒉ ᒌ ᐐᒋᐦᐌᔨᐦᒡ᙮ ᓂᒌ ᐙᐸᐦᑌᓈᓐ ᒥᐦᒉᑦ 
ᒉᒀᔫᐦ ᐁ ᒌ ᒋᐦᒋᐸᔨᐦᑖᑦ ᒥᓯᐦᑌᔅᑲᒥᑳᐦᒡ ᑲᓇᑖ ᑲᔦᐦ ᐊᓂᑌᐦ ᒋᔮᓅ 
ᒋᑎᔅᒌᓈᐦᒡ ᐊᓐ ᐋᐸᑎᓰᐎᓐ ᐁ ᓈᓂᑐᒋᔅᒉᔨᐦᑕᑲᓄᐎᒡ ᑖᓐ ᑳ ᐯᒋ 
ᐃᔅᐸᔨᑣᐤ ᒋᔅᑯᑕᒧᐙᑲᓂᐊᐙᔑᔕᒡ ᑲᔦᐦ ᐊᓂᒌ ᑳ ᐗᓇᐦᐋᑲᓅᑣᐤ 
ᐅᐱᒫᑎᓯᐎᓇᐙᐤᐦ ᒣᒀᒡ ᑳ ᐯᒋ ᒋᔅᑯᑕᒧᐙᑲᓅᑣᐤ᙮ ᑲᓇᑖ 
ᐋᐸᒋᐦᐋᑲᓐ ᒫᕐᒃ ᒥᓕᕐ ᒌ ᐃᐦᑖᐤ ᐁ ᐐᐦᑕᐦᒃ ᐁ ᐃᐦᑖᔨᒡ ᔔᔮᓐᐦ ᐁ 
ᐃᔦᔅᑰᐸᔨᒡ ᒉ ᒌ ᐃᐦᑑᑕᑲᓄᐎᒡ ᐊᓐ ᐋᐸᑎᓯᐎᓐ ᓂᑖᒥᐦᒡ ᐊᔅᒌᐦᒡ ᑳ 
ᐅᐦᒋ ᒋᔅᒉᔨᐦᑖᑯᒡ ᒥᔫ ᐁ ᐃᐦᑕᑯᒡ ᐊᓂᑌᐦ ᒋᓭᓰᐱᐦᒡ᙮ ᓂᐐ ᒌᐦᑳᔮᐸᐦᑌᓐ 
ᑲᔦᐦ ᓂᐐ ᓂᓈᔅᑯᒫᐤ ᐊᓐ ᐃᐦᑖᐎᓐ ᐐ ᐁ ᒋᐦᒋᐸᔨᐦᑖᑦ ᐁ ᐸᒋᔅᑎᓇᐦᒃ 
ᐊᓂᔫᐦ ᒉ ᒌ ᐃᐦᑎᓈᓅᔨᐦᒡ ᒉ ᒌ ᒋᔅᒉᔨᐦᑖᑯᒡ ᑖᓐ ᑳ ᐯᒋ ᐃᔅᐸᔨᒡ 
ᐊᓂᑌᐦ ᐅᑖᐦᒡ ᐊᓂᑦᐦ ᒋᔅᑯᑕᒫᒉᐅᑲᒥᑯᐦᒡ ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ 
ᑲᔦᐦ ᒉ ᒌ ᒋᔅᒉᔨᐦᑖᑯᓂᔨᐦᒡ ᑖᓂᑌᐦ ᐁ ᐃᐦᑕᑯᓂᔨᐦᒡ ᐅᒥᔫᐙᐤᐦ ᐊᓂᒌ 
ᒋᔅᑯᑕᒧᐙᑲᓂᐊᐙᔑᔖᒡ ᑳ ᐗᓂᐦᑖᑣᐤ ᐅᐱᒫᑎᓯᐎᓇᐙᐤᐦ᙮

ᓂᔓᐎᒡ ᐁᑎ ᐄᔑ ᐃᑌᔨᐦᑖᑯᓯᑦ ᑲᔦᐦ ᐁ ᐄᔑ ᐱᒫᑎᓯᔨᑦ ᐊᐌᓐ 
ᐊᓂᑌᐦ ᓈᐯᐦᒡ ᑲᔦᐦ ᐃᔅᑴᐦᒡ

ᐆ ᑳ ᐱᐳᐦᒡ ᒌ ᐅᔑᐦᑖᑲᓅ ᐁ ᐊᐱᑣᐤ ᐊᐌᓂᒌ ᐊᓂᑦᐦ ᓂᔓᐎᒡ ᑳ 
ᐃᑌᔨᐦᑖᑯᓯ ᑲᔦ ᑳ ᐄᔑ ᐱᒫᑎᓯᔨᑦ ᐊᐌᓐ ᐊᓂᑌᐦ ᓈᐯᐦᒡ ᑲᔦᐦ ᐃᔅᑴᐦᒡ 
ᐱᒫᑎᓯᐎᓂᔫ, ᐊᓂᒌ ᒫᒃ ᑳ ᐱᒥᐸᔨᐦᑖᑣᐤ ᐆᔫ ᐁᐅᒄ ᐆ ᔅᒀᑦ ᐙᐸᓅ, 
ᒉᕆᓪᑏᓐ ᔐᑲᐯᐤ ᑲᔦᐦ ᒎ ᒪᕇ ᐄᓂᔥ᙮ ᓂᐸᒋᔅᑎᓂᓲᓐ ᓃ ᑲᔦᐦ ᐁ ᒌ 
ᐐᒋᑳᐴᔥᑑᒄ ᔅᒀᑦ ᐙᐸᓅ ᓀᑌᐦ ᓃᐆ ᔻᕐᒃ ᑳ ᐙᐸᐦᑎᔨᐌᑦ ᑳ ᐅᔑᐦᑖᑦ 
ᐋᐸᒋᐦᑖᐎᓐ ᐙᐸᓅ ᙭ ᑳ ᐃᔑᓂᐦᑳᑌᔨᐦᒡ ᐁ ᐳᔥᒋᔥᑲᑲᓄᐎᒡ᙮ 
ᓈᔥᑖᐺ ᒌ ᒋᔥᑕᒫᐌᔨᐦᑖᑯᓐ ᑲᔦᐦ ᒌ ᒌᐦᑳᔦᐦᑖᑯᓐ ᐁ ᐙᐸᒫᑲᓅᑣᐤ 
ᑰᔅᒋᓃᒋᒥᓅᒡ ᐁ ᐸᒋᔅᑎᓂᓲᑣᐤ ᐁᑳ ᒉ ᓂᑳᔑᒥᑯᑣᐤ ᒉᒀᔫᐦ ᑲᔦᐦ ᐁ 
ᐋᐸᐦᐊᒀᐤ ᒣᔅᑲᓈᔫ ᐊᓂᑌᐦ ᐄᔑ ᐋᐸᑎᓰᓈᐦᒡ ᑲᔦᐦ ᐁ ᐙᐸᐦᑎᔨᐌᑣᐤ 
ᐅᑲᔅᒋᐦᐅᐎᓇᐙᐤᐦ ᐊᓂᑌᐦ ᐄᔑ ᐁ ᒥᒫᐦᑖᐅᓰᑣᐤ ᑲᔦᐦ ᐄᔨᔫ/ᐄᓅ 
ᐃᐦᑐᐎᓂᔫ᙮

ᐆᑌᐦ ᐅᐦᒋ ᐄᔨᔫ/ᐄᓅ ᒋᔐᐅᒋᒫᐅᐎᓈᐦᒡ ᓃ ᐄᔑ ᓂᐸᒋᔅᑎᓂᓲᓈᓐ 
ᐁ ᓂᓈᑕᒨᒉᔮᐦᒡ ᒥᓯᐌ ᐄᔨᔫ/ᐄᓅ ᐅᑲᔅᒋᓱᐎᓐ ᒉ ᒌ ᒌᐦᑳᔮᐸᐦᑕᑲᓅᔨᐦᒡ 
- ᐁᐅᒄ ᐆ ᐁ ᐃᔑᒌᔐᐌᒥᑯᒡ ᒥᓯᐌ ᐊᐌᓐ ᐄᔨᔫ/ᐄᓅ ᐁᑎ ᐃᑎᔅᑳᓀᓯᑦ 
ᒥᒄ ᑖᓐ ᐁ ᐃᑕᐦᑐᐳᓀᓯᑦ, ᑖᐱᔥᑯᓐ ᓈᐯᐤ ᑲᔦᐦ ᐃᔅᑴᐤ, ᓈᐯᐦᒡ ᓀᔥᑦ 
ᐃᔅᑴᐦᒡ ᐁ ᐄᔑ ᐱᒫᑎᓯᔨᑦ ᐊᐌᓐ᙮ ᐁᐅᒄ ᐆ ᐁ ᓅᓱᓀᐦᐊᑲᓄᐎᒡ ᐆᑦᐦ 
ᓂᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᓈᓂᐦᒡ ᒥᓯᐌ ᐊᐌᓐ ᒉ ᒌ ᑲᓇᐙᐸᒫᑲᓅᑦ ᑲᔦᐦ ᐁᑳ 
ᒉ ᒌ ᓂᑳᐦᐙᑲᓅᑣᐤ ᒥᓯᐌ ᐊᐌᓂᒌ ᐄᔨᔫ/ᐄᓅ ᐁ ᐃᑎᔅᑳᓀᓯᔨᒃ ᐁ 
ᓅᑯᐦᑖᑣᐤ ᐅᑲᔅᒋᐦᐅᐎᓇᐙᐤᐦ᙮ ᒥᓯᐌ ᐊᐌᓐ ᑖᐱᑑ ᑲᔦᐦ ᑯᐃᔅᒄ ᒋᑲ 
ᐄᔑ ᑲᓇᐙᐸᒫᑲᓅ ᑲᔦᐦ ᐁᐅᒄ ᐌᐦᒋ ᐃᐦᑑᑕᑲᓄᐎᒡ ᒬᐦᒡ ᐁ ᒋᔅᑯᑕᒫᒉᔨᐦᒄ 
ᒋᔮᓅ ᐁ ᓃᑲᐦᑌᔮᐦᒡ ᒥᓯᐌ ᐊᐌᓐ ᐁᑳ ᐋᐦᒋᔫᐦ ᒉ ᒌ ᐃᑌᔨᒥᐦᒃ᙮

ᐄᔨᔫ/ᐄᓅ ᐁ ᐃᑎᔅᑳᓀᓯᐎᓐ ᐅᑑᑌᒧᐌᐎᓐ 

ᐄᔨᔫ/ᐄᓅ ᒌ ᒋᐦᒋᔨᔫ ᑳᒋᒡ ᒉ ᓇᒋᔥᑯᐙᑣᐤ ᑯᑕᒃᐦ ᐄᔨᔫᐦ/ᐄᓅᐦ ᐐᐐᑎᒣ 
ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ᙮ ᐊᓐ ᐅᐦᒋ ᐊᑎᐦᒄ ᐁ ᓇᓈᑲᑐᐌᔨᐦᑕᑲᓄᐎᒡ 
ᐊᓐ ᒉ ᐃᔥᐱᔥ ᒪᓂᐦᐆᓈᓄᐎᒡ ᐁᑯᑦᐦ ᑳ ᐅᐦᒋ ᒋᐦᒋᐸᔨᐦᑕᑲᓄᐎᒡ 
ᒉ ᒌ ᐐᒋᐦᑳᐴᔥᑖᑑᑣᐤ ᐊᓂᑌᐦ ᐅᑐᑌᒧᐌᐎᓂᐦᒡ ᑲᔦᐦ ᐁ 
ᓇᒋᔥᑐᐐᓈᓄᐎᒡ ᒋᔮᓅ ᑲᔦᐦ ᐊᓂᒌ ᐄᓅ ᑳ ᐃᑎᔅᑳᓀᓯᑣᐤ᙮ ᐄᔨᔫ/
ᐄᓅ ᐁ ᐃᑎᔅᑳᓀᓯᔨᐦᒃ ᒌ ᐃᔅᐸᔨᔫᒡ ᓀᑌᐦ ᒫᑎᒥᑯᔥ - ᓛᒃ ᒞᓐ ᐁ 
ᓂᑑᓂᒋᔥᑯᐙᑣᐤ ᐊᓂᔫᐦ ᐅᒋᒫᐦᑳᓐᐦ ᕇᐁᓪ ᒥᑫᓐᓰ ᒉ ᐋᔨᒨᑕᒀᐤ 
ᐊᓂᔫ ᑳ ᐗᐌᔑᐦᑖᑣᐤ ᑲᔦᐦ ᑯᑕᒃ ᒉᒀᔫᐦ ᒌ ᐋᔨᒨᑕᒥᒡ ᐁᑎᑑ ᒉ ᒌ 
ᐐᒋᑳᐴᔥᑖᑣᐤ᙮ ᓂᒌ ᓂᒋᔥᑯᐙᓈᓂᒡ ᑲᔦᐦ ᐊᓂᒌ ᓈᔅᑳᐲ ᐄᔨᔫᒡ/
ᐄᓅᒡ ᑲᔦᐦ ᓂᒌ ᐗᐙᐸᐦᑎᔨᑯᓈᓐ ᐊᓂᔫ ᐅᑎᐦᑖᐎᓇᐙᐤ᙮ ᐁᐅᒄ 
ᐌᐦᒋ ᐐᒋᐋᐸᑎᓰᒥᑎᐦᑣᐤ ᑲᔦᐦ ᐁ ᐐᒋᑳᐴᔥᑑᑎᐦᑣᐤ ᐅᒌ ᐄᓂᐎᑦ, 
ᓇᔅᑳᐲ ᑲᔦᐦ ᐄᓅ ᐊᓂᑌᐦ ᐯᑯᐊᑲᒥᐅᓪᓄᐊᑦᔥ ᒉ ᒌ ᓂᐦᑖᐅᒋᐦᐆᒥᑯᒡ 
ᐋᐸᑎᓰᐎᓐᐦ ᑲᔦᐦ ᐄᔨᔫ/ᐄᓅ ᐃᔨᐦᑑᐎᓐ ᒦᓐ ᑳᐤ ᐁ ᐯᐦᑖᔨᐦᒄ ᐊᓐ ᐌᔥᑲᒡ 
ᑳ ᒌ ᐄᐦᑎᑣᐤ ᐁ ᐗᐐᒋᑳᐴᔥᑖᑐᑣᐤ ᒥᓯᐌ ᐄᔨᔫᒡ/ᐄᓅᒡ᙮ 
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ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓯᐎᓐ ᑲᔦᐦ ᐄᔨᔫ/ᐄᓅ ᒋᐦᒋᐌ ᓇᔅᑲᒧᐎᓐ

ᐆ 2022-2023 ᑳ ᐱᐳᐦᒡ, ᓂᒌ ᒋᐦᒌᑫᓈᓐ ᒦᓐ ᐁ ᑲᓇᐙᐸᐦᑕᒫᑦ ᐊᓐ 
ᑎᐯᔨᐦᒋᒉᓯᐎᓂᓯᓇᐦᐄᑲᓐ᙮ ᓂᒌ ᐱᒥᐸᔨᐦᑖᓈᓐ ᐁ ᓂᔥᑐᐐᓈᓄᐎᒡ ᐁ 
ᐋᔨᒨᑕᑲᓄᐎᒡ ᑲᔦᐦ ᕕᓕᑦ ᐊᐙᔑᔥ ᒌ ᐸᒋᔅᑎᓂᓲ ᐁ ᑎᐹᑎᑕᐦᒃ ᐊᓂᔫᐦ 
ᑖᓐ ᑳ ᐯᒋ ᐃᔅᐸᔨᔨᒡ ᐊᓂᑌᐦ ᐅᑖᐦᒡ ᑳ ᐊᔨᒦᔥᑕᒧᐙᑣᐤ ᐄᔨᔫᐦ/ᐄᓅᐦ 
ᑲᔦᐦ ᐊᓂᔫᐦ ᑳ ᐅᔑᐦᑖᑣᐤ ᐆᔫ ᓂᔅᑲᒧᐎᓂᔫ᙮ ᐅᑖᐦᒡ ᒋᔐᐅᒋᒫᐦᑳᓇᒡ, 
ᒫᑎᔫ ᑰᓐ-ᑲᒻ ᑲᔦᐦ ᑌᑦ ᒨᓱᔅ ᑲᔦᐦ ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ 
ᐋᐸᒋᐦᐋᑲᓐ ᐱᓪ ᓀᒥᑰᔅ ᒌ ᐸᒋᔅᑎᓇᒥᒡ ᐅᑎᔨᒧᐎᓇᐙᐤᐦ ᐊᓂᔫᐦ 
ᑖᓐ ᑳ ᐯᒋ ᐃᔅᐸᔨᔨᒡ ᐊᓂᑌᐦ ᐁ ᐗᐌᔦᔨᐦᑕᑲᓅᔨᐦᒡᐦ ᒉᒀᔫᐦ ᑲᔦᐦ 
ᐊᓂᔫᐦ ᑳ ᐄᔑ ᐯᒋ ᓂᐦᑖᐅᒋᐦᐆᑦ ᐄᔨᔫ/ᐄᓅ᙮ ᒥᐦᒉᑦ ᒉᒀᔫᐦ ᓂᒋ 
ᒋᔅᑯᑕᒫᑯᓈᓂᒡ ᑲᔦᐦ ᐆᒌ ᑳ ᒫᒨᐱᑣᐤ ᐊᐌᓂᒌ ᒌ ᐐᐦᑕᒥᒡ ᒥᔥᑕᐦᐄ ᐁ 
ᒋᔅᑯᑕᒧᐙᑲᓄᐧᐃᑣᐤ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᑳ ᐄᔑ ᐯᐦᑕᒀᐤ᙮ ᓂᐱᑯᓭᔨᐦᑌᓈᓐ 
ᒉ ᒌ ᐃᐦᑑᑕᑲᓄᐎᒡ ᐆ ᐱᐹᒥᐸᔨᔮᐦᒡ ᐁ ᒋᔅᒉᔨᐦᑕᒥᐦᐋᑲᓄᑣᐤ ᐄᔨᔫᒡ/
ᐄᓅᒡ ᐊᓂᑌᐦ ᒥᓯᐌ ᐄᔨᔫ/ᐄᓅ ᐃᐦᑖᐎᓐᐦ ᑖᓐ ᐁᑎ ᐃᔑᓈᑯᓂᔨᐦᒡ 
ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᐁ ᐄᔑ ᓅᓱᓀᐦᐊᑲᓄᐧᐃᒀᐤᐦ ᐊᓂᑌᐦ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ 
ᑲᔦᐦ ᐊᓐ ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓱᐎᓂᓯᓇᐦᐄᑲᓐ ᐊᓂᑌᐦ ᐄᔑ ᓃᔥᑖᒥᐦᒡ᙮

ᐆᔫᐦ ᒉᒀᔫᐦ ᑳᑕ ᐃᐦᑑᑕᑲᓅᒀᐤᐦ ᐊᓂᑌᐦ ᓂᒪᓯᓇᐦᐄᒉᑯᒥᑯᓈᓂᐦᒡ 
ᐁ ᐅᐦᒋᐸᔨᒀᐤᐦ ᐸᔅᒡ ᒥᒄ ᓂᑖᔨᒨᐦᑌᓈᓐ ᑲᔦᐦ ᓂᐱᑯᓭᔨᐦᑌᓈᓐ ᒉ ᒌ 
ᐙᐸᐦᑎᔨᐦᑖᐦᒡ ᐊᓂᔫᐦ ᑯᑕᒃᐦ ᐊᓂᑦᐦ ᒪᓯᓇᐙᔥᑌᐅᐙᐸᒋᐦᑲᓂᐦᒡ᙮ 
ᓂᓇᓈᔅᑲᒨᓐ ᐁ ᒌ ᒥᔨᑯᔮᓐ ᒉ ᒌ ᓃᑳᓂᔥᑲᒫᓐ ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐁ 
ᐃᑎᔅᑲᓀᓯᔨᐦᒄ ᑲᔦᐦ ᐁᐅᒄ ᓃ ᓂᑖᐸᑎᓰᐅᓐ ᒉ ᒌ ᐗᐐᒋᐦᐄᒀᐤ ᑲᔦᐦ 
ᒉ ᐐᒋᐋᐸᑎᓰᒥᒀᐤ ᐄᔨᔫ/ᐄᓅ ᐃᐦᑖᐎᓐᐦ ᒉ ᒌ ᓈᓂᑑᒋᔅᒉᔨᐦᑕᒫᓐ 

ᒉᒀᔫᐦ ᐁ ᐄᔑ ᓂᑐᐌᔨᐦᑕᒀᐤ ᐁ ᐱᒥᐸᔨᐦᐄᑎᓲᑣᐤ᙮ ᓂᓈᔅᑲᒨᓐ ᐁ 
ᒌ ᐐᒋᐋᐸᑎᓰᒥᒀᐤ ᐄᔨᔫᒡ/ᐄᓅᒡ ᑲᔦᐦ ᓂᑎᐦᑑᑌᓐ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᒉ ᒌ 
ᐯᑑᒀᐤ ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᑳ ᐄᔑ ᓂᑐᐌᔨᐦᑕᒀᐤ ᐄᔨᔫᒡ/ᐄᓅᒡ᙮ ᐁᐅᒄ ᒫᒃ 
ᐆ ᒥᒄ ᐋᐱᑑ ᐁ ᐃᔑᓈᑯᒡ ᐆ ᒪᓯᓇᐦᐄᑲᓐ ᐁ ᐯᑣᑕᑯᑦ ᐊᓂᔫᐦ ᒉᒀᔫᐦ 
ᔖᔥ ᐁ ᒌ ᐃᐦᑑᑕᒫᐦᒡ᙮ ᓂᐐ ᓇᓈᔅᑯᒫᐅᒡ ᐊᓂᒌ ᓂᑖᐸᒋᐦᐋᑲᓈᓂᒡ 
ᑲᔦᐦ ᐊᓂᒌ ᑳ ᐱᒥᐸᔨᐦᑖᑣᐤ ᐆᔫ ᐄᔨᔫ/ᐄᓅ ᑎᐯᔨᐦᒋᒉᓲ 
ᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᔫ ᒥᓯᐌ ᒉᒀᓐ ᐁ ᐄᔑ ᐃᔮᐦᒋᐸᔨᒡ ᐊᓂᑌᐦ ᐄᔑ 
ᓃᑳᓂᐦᒡ ᑲᔦᐦ ᒥᔥᑕᐦᐄ ᐁ ᐸᒋᔅᑎᓂᓲᑣᐤ ᐁ ᐗᐐᒋᐦᐋᑣᐤ ᐅᑎᔨᒥᐙᐤᐦ 
ᐊᓂᔫᐦ ᒉᒀᔫᐦ ᐁ ᐄᔑ ᐱᑯᓭᔨᒧᔨᐦᒡ ᐄᔨᔫ/ᐄᓅ ᐆᑦᐦ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌᐦᒡ᙮

ᓂᔮᓐ ᐁ ᐯᔭᑯᑌᓰᔮᐦᒡ ᑲᔦᐦ ᓂᐐᒋᒫᑲᓐ, ᓂᐐ ᓂᓈᔅᑯᒫᐅᒡ ᐄᔨᔫᒡ/
ᐄᓅᒡ ᐁ ᐯᒋ ᐐᒋᑳᐴᔥᑑᑣᐤ, ᐅᑲᒉᐦᑖᐌᔨᐦᑕᒧᐎᓇᐙᐤ ᑲᔦᐦ 
ᐅᒋᔅᒋᓄᐦᑕᐦᐄᐌᐎᓇᐙᐤ ᑳ ᐄᔑ ᐯᒋ ᐸᒋᔅᑎᓂᓲᑣᐤ ᐊᓂᑌᐦ 
ᒋᔐᐅᒋᒫᓈᐦᒡ ᑲᔦᐦ ᐊᓂᑦᐦ ᐁ ᐯᔭᑯᑌᐅᓰᔮᐦᒡ᙮ ᑕᒋᐐ ᓂᐸᐦ ᒌ ᐄᐦᑑᑌᓐ 
ᐆ ᐁ ᒋᔥᑕᒫᐌᔨᐦᑖᑯᒡ ᐋᐸᑎᓰᐎᓐ ᑲᔦᐦ ᐁ ᐐᒋᐦᑖᔮᓐ ᐄᔨᔫ/ᐄᓅ ᐊᔅᒌ 
ᐊᓂᑌᐦ ᓃᔥᑖᒥᐦᒡ ᐁᑳ ᐯᒋ ᐐᒋᑳᐴᔥᑑᑦ ᐊᐌᓂᒌ᙮

ᒦᐧᑫᒡ, Miikwehch

ᒫᓂᑏ ᑲᓪ ᒫᔅᑏ
ᒋᔐᐅᒋᒫᐦᑳᓐ / ᑌᐦᑕᐳᐧᐃᓐ ᐅᒋᒫᐤ
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This year’s activities ranged from opening new doors on 
issues we faced not only as a nation but also as Indigenous 
peoples ranging from the historical impact of residential 
schools, the presentation of a shift in our relationship to 
the territory and a greater awareness of the needs of our 
members, and growing our relationships beyond the bor-
ders of Eeyou Istchee and connecting with our neighbouring 
nations. 

INTERNAL PLANNING

For the first time, the Office of the Grand Chief and the 
Deputy Grand Chief worked together to bring strategic plans 
and financial commitments to the objectives outlined in 
campaign platforms. The planning process undertaken by 
our offices and then shared with our administration staff is 
geared towards creating greater transparency and account-

WACHIYA EEYOUCH EENOUCH. THIS ANNUAL REPORT WILL MARK A SIGNIFICANT MILESTONE FOR THE 
OFFICE OF THE GRAND CHIEF, WHICH IS THE MIDWAY POINT OF THE TERM. THE THEME OF THIS ANNUAL 
REPORT IS UNIQUE IN A WAY THAT IT WILL FOCUS ON THE ACTIVITIES CARRIED OUT FOR THE YEAR OF 2022-
2023, BUT WE ARE ALSO LOOKING FORWARD FOR THE NEXT STEPS WE AS A NATION ARE TAKING INTO THE 
FUTURE. 

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

Message from the  

GRAND CHIEF/ 
CHAIRPERSON
Mandy Gull-Masty



ANNUAL REPORT 2022-2023  / 7
Photo: Katherine Dehm

ability. Encouraging this action throughout the organization, 
we are also connecting the Board/Council members, Direc-
tors and Treasurers in an annual fall joint session to discuss 
the budgeting process for community needs and projects. 
Working together to enhance collaboration in meeting the 
targets of community development was the objective of 
the first session that was held and we look forward to this 
continued engagement. 

This past year, the Cree Nation Government (CNG) also 
welcomed the new Executive Director Davey Bobbish. I look 
forward to the continued collaboration and support of his 
new role to the Board/Council and my office. On behalf of 
the organization, we also offered our best wishes to Bill 
Namagoose on his retirement and marked his exit with the 
presentation of the first-ever Cree Nation Award for Acts of 
Service for his employment commitment and career at the 
CNG. Additional recipients were Elder Robbie Matthew in 
recognition of his role as a knowledge carrier and support to 
the Cree Nation and the late Alice Shecapio was also post-
humously awarded for her commitment and support to the 
youth of her community as a volunteer and coach and hav-
ing shown a great deal of impact in shaping and influencing 
many young athletes. 

WILDLIFE PROTECTION & CONSERVATION MEASURES

This year, the Cree Nation also received information of 
concern regarding the population of Moose within zone 
17, triggering a closure of the hunting zone. The balance 
between Cree right to continuously access a traditional way 
of life and the management methodology of the Cree Nation 
of large game species came forward in the establishment 
of moose management guidelines. Management systems of 
traplines held by the tallyman were formalized and pre-
sented to the government as a management methodology 
based solely on traditional knowledge and activities of land 
users. It was a sense of great pride to see the CNG staff and 
the communities working together to enhance and ensure 
the greater protection and conservation of this species. I 
would like to acknowledge Nadia Saganash for her commit-
ment and tireless effort to ensure that the production and 
distribution of these guidelines was carried out within the 
affected Cree communities. 

NATURAL RESOURCES DEVELOPMENT 

The year was also marked by the special creation of a forestry 
table by the communities affected by forestry operations. 
A signing ceremony was held to commit to the process of a 
forestry leadership table to outline the targets and collabo-
ration of community driven forestry activities and marked for 
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the first time ever a Cree Nation collaborative approach to 
the impact on the territory. As this table works to identify a 
model of operations for the Cree territory, we look forward to 
see how the Cree Nation will take a sustainable development 
approach that will have greater benefit for the Cree Nation 
communities. I would like to extend my thanks to the Cree 
Chiefs of this table for the trust in the collaboration and the 
commitment to bringing forward a potential Cree product.

YEAR OF SPECIAL NEEDS 

2022-2023 also marked the first ever Cree Nation declara-
tion to support our members with Special Needs and their 
families. A partnership between the Cree Health Board, the 
Cree School Board and the Cree Nation Government to un-
dertake a collaborative approach to build a support process 
across all organizations was carried out with a report on 
the needs identified throughout Eeyou Istchee and assist in 
future planning.

The Kate Sharl Foundation Annual Golf Benefit also 
received a huge amount of support and response by the 
Cree Nation and raised a historic amount of funding. It was 
a pleasure to host two special guests and their teams at this 
benefit – Shiloh Jolly of Nemaska and Dawson Whiskeychan 
of Waskaganish. The Cree School Board, with support from 
the Cree Nation Government, also hosted a Special Needs 
conference for parents and family to end the year- long 
festivities to gather information and data on how to better 
support and plan for their needs. This declaration was 
launched as a mechanism to raise greater awareness at the 
Cree Nation level that we must support all members of the 
Cree Nation and create equality and access to rights of each 
member. It is great to see communities take further steps to 
support this process by engagement in local Special Needs 
forums to help build on the required support.

RESIDENTIAL SCHOOLS 

The year 2022-2023 was also marked by the presentation by 
Pope Francis of an apology on behalf of the Catholic Church 
and was an event that also reopened the dialogue on a very 
hard subject – the legacy and impact of residential schools. 

My participation in the visit to the Vatican as a repre-
sentative of the province of Quebec within the Assembly of 
First Nations delegation to advise the Pope on a Papal visit 
to Canada was not a decision that I took lightly. In an effort 
to highlight open dialogue and support the students and 
members impacted by the Catholic Church and the legacy 
of residential schools, I felt it was important to create the 
space needed by First Nations to walk a healing path. The 
experience of a student within these horrific institutions was 
an individual experience and I felt it was important to try 

and ensure we acknowledge those who felt this apology de-
livery was important for their healing as well as those who 
felt they did not want to engage. All reactions and respons-
es to this event were appropriate – and I want to acknowl-
edge the impact of these “schools” and create a dialogue for 
healing and free our youth and children from their legacy. 

The Papal visit and the Pope’s apology were events that 
also triggered a response and reaction from the Canadi-
an government. We have seen many initiatives launched 
across Canada and in our own Cree territory the hard work 
of finding out the truths for many students and lives lost 
has been undertaken. Minister Marc Miller was present to 
acknowledge the funding for work on ground penetrating 
radar within the community of Chisasibi. I would like to 
acknowledge and thank the community for being a driving 
force in addressing the legacy of the residential schools 
present in the territory of Eeyou Istchee and helping find the 
important and necessary answers for those students who 
have lost their lives.

2SLGBTQIA+

This year also marked the establishment of a new organi-
zation for members of the Cree Nation that are 2SLGBTQIA+ 
driven by Scott Wabano, Geraldine Shecapio and Jo Marie 
Einish. I also offered my support to the participation of Scott 
Wabano in the New York Fashion week show and his non 
gendered clothing brand Wabano X. It was an important 
and historic moment to see our youth breaking barriers and 
opening new potential pathways for employment and repre-
senting the art and culture of the Cree Nation. 

The Office of the Grand Chief is committed to the protec-
tion of the rights of the Eeyou – this means that all persons 
under the Cree Nation regardless of age, gender, sexual 
orientation. It is an objective of this office to govern in the 
best interest of all people and provide the space to exercise 
their rights as members of the Cree Nation. We are here 
to provide equal and fair access to all members and this is 
undertaken by leading in the way of inclusivity.

INTER-NATION RELATIONS 

The Cree Nation has undertaken a campaign to build rela-
tionships beyond the borders of Eeyou Istchee. The Caribou 
Harvesting Understanding has built an enhanced relationship 
and engagement with the Innu Nation. A Cree Nation delega-
tion engaged in a Nation to Nation visit in the community of 
Matimekush-Lac John and Chief Real McKenzie to address the 
continued implementation of the understanding and other 
potential areas of collaboration. We also visited with the 
Naskapi Nation and toured the community. Our partnership 

We are here to provide equal and fair access to all members 

and this is undertaken by leading in the way of inclusivity. 
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and commitment at the permanent forums with the Inuit, 
Naskapi and Innu of Pekuakamiulnuatsh are commitments by 
the Cree Nation to build economic, and cultural ties based on 
traditional ties once held amongst our nations.

GOVERNANCE AND CREE CONSTITUTION 

In 2022-2023, the Cree Nation initiated the first steps of 
a governance review. We hosted a governance workshop 
and received presentations by the JBNQA signatory Philip 
Awashish on the negotiations and intent on the develop-
ment of this agreement. We also received a presentation 
from former leadership, Dr. Matthew Coon Come, Dr. Ted 
Moses and Dr. Bill Namagoose who shared insight on the 
decision-making process and evolution of the Cree Nation. 
Many valuable lessons and knowledge were shared with the 
Board/Council members. We looked forward to the next 
steps of this important initiation and engaging our commu-
nities in community tours that will look at our governance 
model and the enhancement of the Cree Constitution. 

These activities are some of the highlights of the activities 
of my office and we look forward to sharing more of them 
through a new platform – the launching of a website for my 

office. It is an honour to govern the Cree Nation and it is my 
duty to support and collaborate with the Cree communities 
to address the needs of the Cree Nation. I am thankful to 
have the opportunity to work for Eenouch/Eeyouch and I am 
taking steps to bring forward the items that Cree members 
have voted for. Please see the half-term report card of 
actions we have undertaken to deliver on them. I want to 
extend my thanks and appreciation to the staff and admin-
istration that make all things move forward within the Cree 
Nation Government and their commitment to serving the 
needs of the Cree Nation of Eeyou Istchee.

On behalf of my family and my husband, I also want to thank 
the members for their support, wisdom and guidance that 
they have offered my office and family. We are not able to 
undertake this important work and contribution to the fu-
ture of Eeyou Istchee without their valuable support.

ᒦᐧᑫᐦᒡ, Miikwehch, Merci,

ᒪᓐᑏ ᑲᓪ-ᒫᔅᑏ, Mandy Gull-Masty
ᒋᔐᐅᒋᒫᐦᑲᓐ, Grand Chief/Chairperson

Acts of Service Award-late Alice-Shecapio and 
Robbie Matthew AGA 2022
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WACHIYA EEYOUCH EENOUCH. LE PRÉSENT RAPPORT ANNUEL MARQUE UNE ÉTAPE IMPORTANTE POUR 
LE BUREAU DE LA GRANDE CHEFFE, QUI EST À MI-PARCOURS DE SON MANDAT. LE THÈME DE CE RAPPORT 
ANNUEL EST UNIQUE EN CE SENS QU’IL SE CONCENTRE SUR LES ACTIVITÉS MENÉES POUR L'ANNÉE 2022-
2023, MAIS NOUS ATTENDONS ÉGALEMENT AVEC IMPATIENCE LES PROCHAINES ÉTAPES QUE NOUS, EN 
TANT QUE NATION, ENTREPRENONS POUR L'AVENIR. 

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

Message de la  

GRANDE CHEFFE/
PRÉSIDENTE
Mandy Gull-Masty

mier Prix de la Nation crie pour actes de service pour cet en-
gagement professionnel et cette carrière au GNC. Les autres 
récipiendaires ont été l'aîné Robbie Matthew en reconnais-
sance de son rôle de porteur de connaissances et de soutien 
à la Nation crie et, également, la regrettée Alice Shecapio, qui 
a été récompensée à titre posthume pour son engagement et 
son soutien envers les jeunes de sa communauté en tant que 
bénévole et entraîneuse et pour avoir fait preuve d'un beau-
coup d'impact dans la formation et l'influence de nombreux 
jeunes athlètes. 

MESURES DE PROTECTION ET DE CONSERVATION DE 
LA FAUNE 

Cette année, la Nation crie a également reçu de l’informa-
tion préoccupante concernant la population des orignaux 
dans la zone 17, ce qui a déclenché une fermeture de la zone 
de chasse. L'équilibre entre le droit des Cris d'avoir accès en 
permanence à un mode de vie traditionnel et la méthodol-
ogie de gestion de la Nation crie des espèces de gros gibier 
s'est manifesté dans l'établissement de lignes directrices 
sur la gestion des orignaux. Les systèmes de gestion des 
terrains de trappage détenus par le maître de trappe ont 
été formalisés et présentés au gouvernement comme une 
méthodologie de gestion basée uniquement sur les con-
naissances traditionnelles et les activités des utilisateurs du 
territoire. C'est avec un sentiment de grande fierté que nous 
avons vu le personnel du GNC et les communautés travail-
ler ensemble pour améliorer et assurer une plus grande 
protection et une conservation accrue de cette espèce. Je 
tiens à remercier Nadia Saganash pour son engagement et 
ses efforts inlassables afin de s'assurer que la production et 
la diffusion de ces lignes directrices se fassent au sein des 
communautés cries affectées. 

DÉVELOPPEMENT DES RESSOURCES NATURELLES 

L'année a également été marquée par la création d'une table 
forestière spéciale par les communautés touchées par les 

Les activités de cette année ont couvert un large éventail 
s’étendant de l’ouverture de nouvelles portes sur des enjeux 
auxquels nous faisions face non seulement en tant que 
nation, mais aussi en tant que peuples autochtones, allant 
de l'impact historique des pensionnats, à la présentation 
d'un changement dans notre relation au territoire et à une 
plus grande sensibilisation aux besoins de nos membres, 
jusqu’au développement de nos relations au-delà des fron-
tières d'Eeyou Istchee et l’établissement de liens avec nos 
nations voisines. 

PLANIFICATION INTERNE

Pour la première fois, le Bureau de la Grande Cheffe et 
le Grand Chef Adjoint ont travaillé ensemble pour faire 
correspondre les plans stratégiques et les engagements 
financiers aux objectifs énoncés dans les plateformes de la 
campagne. Le processus de planification entrepris par nos 
bureaux, puis partagé avec notre personnel administratif, 
vise à créer une plus grande transparence et une responsa-
bilisation accrue. En encourageant cette action dans toute 
l'organisation, nous créons également des liens entre les 
membres du conseil d'administration, les administrateurs et 
les trésoriers à l’occasion d'une session d'automne annuelle 
conjointe afin de discuter du processus de budgétisation 
des besoins et des projets communautaires. Travailler en-
semble pour améliorer la collaboration afin d'atteindre les 
objectifs de développement communautaire a été l'objectif 
de la première session qui a eu lieu et nous nous réjouissons 
de cet engagement continu. 

Au cours de la dernière année, le Gouvernement de la 
Nation crie (GNC) a également accueilli le nouveau directeur 
général Davey Bobbish. Je me réjouis déjà de la collaboration 
et du soutien continus de sa nouvelle fonction à l’égard du 
conseil d'administration et de mon bureau. Au nom de l'or-
ganisation, nous avons également offert nos meilleurs vœux 
à Bill Namagoose à l'occasion de son départ à la retraite et 
nous avons souligné sa sortie par la présentation du tout pre-
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parents et la famille afin de terminer les festivités de l’année 
en vue de recueillir de l’information et des données sur la 
façon de mieux soutenir et planifier leurs besoins. Cette 
déclaration a été lancée comme un mécanisme de sensi-
bilisation accrue au niveau de la Nation crie à l’effet que 
nous devons soutenir tous les membres de la Nation crie et 
créer l'égalité et l'accès aux droits de chaque membre. C'est 
formidable de voir les communautés prendre des mesures 
supplémentaires pour soutenir ce processus en s'engageant 
dans des forums locaux sur les besoins spéciaux en vue de 
contribuer à renforcer le soutien requis. 

PENSIONNATS 

L'année 2022-2023 a également été marquée par la présen-
tation par le pape François d'excuses au nom de l'Église 
catholique; l’événement a également permis de rouvrir le 
dialogue sur un sujet très difficile – l'héritage et l'impact des 
pensionnats. 

Ma participation à la visite au Vatican en tant que 
représentante de la province de Québec au sein de la 
délégation de l'Assemblée des Premières Nations afin de 
conseiller le pape sur une visite papale au Canada n'a pas 
été une décision que j'ai prise à la légère. Afin de mettre 
en évidence un dialogue ouvert et de soutenir les élèves et 
les membres affectés par l'Église catholique et l'héritage 
des pensionnats, j'ai estimé qu'il était important de créer 
l'espace dont les Premières Nations avaient besoin pour em-
prunter un chemin de guérison. L'expérience d'un élève au 
sein de ces horribles institutions était une expérience indiv-
iduelle et j'ai estimé qu'il était important d'essayer de veiller 
à ce que nous reconnaissions ceux qui estimaient que cette 
présentation d'excuses était importante pour leur guérison 
ainsi que ceux qui estimaient qu'ils ne voulaient pas s'en-

activités forestières. Une cérémonie de signature a eu lieu 
pour marquer l’engagement dans le processus d'une table 
de leadership forestier en vue de définir les objectifs et la 
collaboration des activités forestières communautaires, ce 
qui a marqué pour la première fois une approche collabo-
rative de la nation crie à l'impact sur le territoire. Alors que 
cette table travaille à identifier un modèle de fonctionne-
ment pour le territoire cri, nous attendons avec impatience 
de voir comment la nation crie adoptera une approche de 
développement durable qui profitera davantage aux com-
munautés de la nation crie. Je tiens à remercier les chefs 
cris de cette table pour la confiance dans la collaboration et 
l'engagement à proposer un produit éventuel cri. 

L’ANNÉE DES BESOINS SPÉCIAUX 

L’année 2022-2023 a également été marquée par la toute 
première déclaration de la Nation crie en vue de soutenir 
nos membres ayant des besoins spéciaux et leurs familles. 
Un partenariat entre le Conseil cri de la santé, la Commis-
sion scolaire crie et le Gouvernement de la Nation crie afin 
d’entreprendre une approche collaborative pour établir un 
processus de soutien à travers toutes les organisations a été 
réalisé avec un rapport sur les besoins identifiés dans tout 
Eeyou Istchee et pour aider à la planification future.

La tenue du tournoi de golf annuel de la Fondation Kate 
Sharl a également reçu un soutien et une réponse con-
sidérables de la part de la Nation crie, ce qui a permis de 
recueillir un montant historique de financement. Ce fut un 
plaisir d'accueillir deux invités spéciaux et leurs équipes à 
cet événement – Shiloh Jolly de Nemaska et Dawson Whis-
keychan de Waskaganish. La Commission scolaire crie, avec 
le soutien du Gouvernement de la Nation crie, a également 
organisé une conférence sur les besoins spéciaux pour les 

Moose Management Meeting Ouje-Bougoumou, June 2022
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GOUVERNANCE ET CONSTITUTION CRIE 

En 2022-2023, la Nation crie a amorcé les premières étapes 
d'un examen de sa gouvernance. Nous avons organisé un 
atelier sur la gouvernance et accueilli des présentations 
du signataire de la CBJNQ, Philip Awashish, sur les négo-
ciations et l'intention sous-jacente à l’élaboration de cette 
entente. Nous avons également été les hôtes d’une présen-
tation de la part d'anciens dirigeants, le Dr Matthew Coon 
Come, le Dr Ted Moses et le Dr Bill Namagoose, qui ont 
partagé leur point de vue sur le processus décisionnel et 
l'évolution de la Nation crie. De nombreuses et précieuses 
leçons et connaissances ont été partagées avec les ad-
ministrateurs et les membres du Conseil. Nous attendons 
avec impatience les prochaines étapes de cette importante 
initiative et nous engageons nos communautés dans des 
visites communautaires qui examineront notre modèle de 
gouvernance et l'amélioration de la Constitution crie. 

Ces activités sont quelques-uns des faits saillants des 
activités de mon bureau et nous sommes impatients de 
partager davantage d'entre elles grâce à une nouvelle plate-
forme – le lancement d'un site Web pour mon bureau. C'est 
un honneur de gouverner la Nation crie et il est de mon devoir 
de soutenir les communautés cries et de collaborer avec 
elles pour répondre aux besoins de la Nation crie. Je suis 
reconnaissante d'avoir l'occasion de travailler pour Eenouch/
Eeyouch et je prends des mesures pour faire avancer les 
points pour lesquels les membres cris ont voté. Je vous invite 
à consulter le bilan à mi-parcours des actions que nous avons 
entreprises pour les mettre en œuvre. Je tiens à témoigner 
toute ma reconnaissance et mon appréciation au personnel 
et aux administrateurs qui font avancer les choses au sein du 
gouvernement de la Nation crie et pour leur engagement à 
répondre aux besoins de la Nation crie d'Eeyou Istchee. 

Au nom de ma famille et de mon époux, je tiens également 
à remercier les membres pour le soutien, la sagesse et les 
conseils qu'ils ont offerts à mon bureau et à ma famille. 
Nous ne serions pas en mesure d'entreprendre cet import-
ant travail et cette contribution à l'avenir d'Eeyou Istchee 
sans leur précieux soutien. 

 
ᒦᐧᑫᐦᒡ, Miikwehch, Merci,

ᒪᓐᑏ ᑲᓪ-ᒫᔅᑏ, Mandy Gull-Masty
ᒋᔐᐅᒋᒫᐦᑲᓐ, Grande Cheffe/Présidente

gager. Toutes les réactions et réponses à cet événement 
étaient appropriées – et je veux reconnaître l'effet de ces « 
écoles » et créer un dialogue pour la guérison et libérer nos 
jeunes et nos enfants de leur héritage. 

La visite papale et les excuses du pape ont également 
déclenché une réponse et une réaction de la part du 
Gouvernement canadien. Nous avons vu de nombreuses 
initiatives lancées partout au Canada et dans notre propre 
territoire cri; un travail acharné en vue de découvrir la vérité 
pour de nombre d’élèves et de vies perdues a été entrepris. 
Le ministre Marc Miller était présent pour reconnaître le 
financement des travaux à l’aide du géoradar au sein de la 
communauté de Chisasibi. Je tiens à reconnaître et à remer-
cier la communauté d'avoir été une force motrice en vue de 
s’attaquer à l'héritage des pensionnats indiens présents sur 
le territoire d'Eeyou Istchee et pour avoir aidé à trouver les 
réponses importantes et nécessaires pour les élèves qui ont 
perdu leurs vies. 

2SLGBTQIA+

Cette année a également été marquée par la mise en place 
d'un nouvel organisme pour les membres de la Nation crie 
2SLGBTQIA+ dirigé par Scott Wabano, Geraldine Shecapio 
et Jo Marie Einish. J'ai également offert mon soutien à la 
participation de Scott Wabano au défilé de la Semaine de 
la mode de New York et de sa marque de vêtements non 
genrés Wabano X. Ce fut un moment important et historique 
de voir nos jeunes briser les barrières et ouvrir de nouvelles 
voies possibles pour l'emploi et représenter l’art et la culture 
de la Nation crie. 

Le Bureau de la Grande Cheffe a pris l’engagement de 
protéger les droits des Eeyou – cela signifie que toutes les 
personnes relevant de la Nation crie, quel que soit leur âge, 
leur sexe ou leur orientation sexuelle. C'est un objectif de 
ce bureau de gouverner dans le meilleur intérêt de tous et 
de fournir l'espace pour exercer leurs droits en tant que 
membres de la Nation crie. Nous sommes ici pour fournir 
un accès égal et équitable à tous les membres et cela est 
entrepris en ouvrant la voie de l'inclusivité. 

RELATIONS ENTRE LES NATIONS 

La Nation crie a entrepris une campagne en vue d’établir 
des relations au-delà des frontières d'Eeyou Istchee. L’En-
tente sur la récolte du caribou a permis d'établir une rela-
tion et un engagement améliorés avec la Nation innue. Une 
délégation de la Nation crie a effectué une visite de nation à 
nation à la communauté de Matimekush-Lac John et au chef 
Réal McKenzie pour aborder la mise en œuvre continue de 
l'entente et d'autres domaines potentiels de collaboration. 
Nous avons également rendu visite à la Nation naskapi et 
fait une tournée de la communauté. Notre partenariat et no-
tre engagement aux forums permanents avec les Inuits, les 
Naskapis et les Innus de Pekuakamiulnuatsh sont des en-
gagements de la Nation crie à tisser des liens économiques 
et culturels basés sur les liens traditionnels autrefois entre-
tenus entre nos nations. 
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1. Pilgrimage to Rome, Italy, April 1, 2022 

2. CBC Maamuitaau interview regarding Pope pilgrimage, Montreal, April 3, 2022 

3. Museum of Civilization - Press Event & Screening of Eeyou Istchee: An Invitation to Live the Land,  
Quebec City, April 7, 2022 

4. Chisasibi signing CWEIA and Nishiyuu signing ceremonies, Chisasibi, April 12, 2022 

5. MOU signing (Cree/Inuit/Naskapi), Gatineau, April 22, 2022 

6. Legislative and Administrative Strategic Planning, Harrington, Ontario, April 25 to 28, 2022 

7. AFNQL Presentation on Trip to Rome, Montreal, April 28, 2022  

8. Meeting with Hydro - Strategic Plan meeting with Sophie Brochu, Montreal, April 29, 2022

9. Indigenomics Conference, Vancouver, May 19 and 20, 2022 

10. Maamuu Wiicheutuwin Meeting, Mashteuiatsh, May 27, 2022 

11. Forestry MOU signing, Montreal, June 2, 2022

1

2

43

GRAND CHIEF’S EVENTS 2022-2023
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12. Moose Management meeting, Waswanipi, June 9, 2022 

13. Chisasibi Ground Penetrating Radar Announcement - Residential School sites in Fort George,  
Chisasibi, June 21, 2022 

14. Collaborative Economic Regional Roundtable Discussion, Ouje-Bougoumou, June 28, 2022  

15. Zone 17 - Moose management, Waswanipi, June 28, 2022 (no photo) 

16. Zone 17 - Moose management, Ouje-Bougoumou, June 29, 2022 

17. Round Table Discussion on Protection and Enhancement of Cree Language and Culture,  
Ouje-Bougoumou, June 30, 2022 

18. 43rd Annual General Assembly AFN, Vanvouver July 5 to 7, 2022 

19. Grand Alliance Consultations, Chisasibi, July 18 and 19, 2022 

20. Fort George visit, Chisasibi, July 20, 2022 

21. July 20th: Indian Residential Schools Missing Children Funding Support –  
CNC-CNG and Canada Press Release, Chisasibi, July 20, 2022 

20

21

19



18 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

22. Budget 2021 on Infrastructure for Housing- CNG-Canada Press Release,  
Chisasibi, July 21, 2022 

23. Quebec City Pope Visit, Quebec City, July 27 to 29, 2022 

24. Signing of PDA - Wallbridge/Washaw Sibi and Waskaganish, Gatineau, August 3, 2022 

25. Administrative Strategic Planning Meeting at Camp Louis Jolliet, Lac Louis Jolliet, 2022-23 

26. 5th Annual Kate Sharl Foundation Golf Benefit, Gatineau, August 13, 2022

2625

23

24

22
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27. Meeting with Minister Guilbeault, Ouje-Bougoumou, August 24, 2022 

28. Bill retirement, Waskaganish, August 31, 2022 

29. EEPF swearing in ceremony, Waskaganish, September 1, 2022 

30. CTA and CNYC signing ceremonies, Waskaganish, September 1, 2022 

31. Cree leadership forestry meeting, Waswanipi, September 7, 2022 (no photo)  

30

28

2927
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32. Climate week, New York City, September 20 to 23, 2022

33. Philantrophic foundations of Canada, Montreal, October 3 and 4, 2022

34. Indigenous Leadership: Being an agent of change for your nation,  
Val-d’Or, November 15, 2022 (no photo)

35. Meeting with Lac Simon Council, Val-d’Or, November 17, 2022  

36. Cree Lumber Sawmill Inauguration, Waswanipi, November 24, 2022

37. Special Needs Symposium, Gatineau, November 29 to December 1, 2022

38. Christmas Staff Dinner, Gatineau, December 7, 2022

39. COP15-SNAP-Underlying Causes of Biodiversity Loss, Montreal, December 8 and 13, 2022

40. End Year Comprehensive Review of Cree Negotiations, Montreal, December 14, 2022 (no photo)

36

33

3532
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ANNUAL REPORT 2022-2023  / 21

38

39

37



22 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

4241

4544

43

46

GRAND CHIEF’S EVENTS 2022-2023



ANNUAL REPORT 2022-2023  / 23

41. Cree/Innu Leadership Meeting, Matimekush-Lac John, January 24 to 26, 2023 

42. New York Fashion Week - Supporting LGBTQ2S community, New York City, February 9 to 12, 2023 

43. Miyupimâtisîun Committees Gathering, Montreal, February 21 to 23, 2023 

44. International Women’s Day, Montreal, March 8, 2023 

45. Women’s Healing Gathering, Whapmagoostui, March 9 to 12, 2023 

46. Energy Strategy Meeting, Montreal, March 20, 2023 

47. Cree Knowledge Festival, Virtual event, March 25, 2023 

48. Cree Language Commissioner Funding Allocation, Chibougamau, March 30, 2023 (no photo) 

49. Book Launch Ouje-Bougoumou, Ouje-Bougoumou, March 30, 2023 

50. Role Model Jerry Matoush Entrepreneur, Mistissini, February 1, 2023 

50

47

49
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ᐁᓂᔅᑐᐧᐄᓈᓅᔨᒡ ᐊᓂᑌ ᒥᓯᐧᐁ ᐁᐃᑎᔅᑳᓀᓯᐧᑖᐤ ᐄᓅᒡ ᐅᑦ 
ᑯᐯᒃ ᓀᔥᑦ ᓚᐱᕋᐧᑖᕐ᙮ ᒋᐦᒋᐧᐁ ᒌ ᐃᑌᔨᐦᑖᑯᓐ ᒉ ᒌ ᐧᐄᒋᐦᐄᐧᑖᐤ 
ᐄᓅᒡ ᐁᓂᔅᑐᐧᐄᐧᑖᐤ ᐊᓐᒌ ᒥᓯᐧᐁ ᐄᓅᐦ ᐁᐃᑎᔅᑳᓀᓯᔨᒡ ᐅᑦ ᑯᐯᒃ 
ᓀᔥᑦ ᓚᐱᕌᐧᑖᐤ ᑳ ᓂᔅᑐᐧᐄᔅᑐᐧᐋᐧᑖᐤ ᓀᔥᑦ ᑲᔦ ᐊᓂᔫ ᑯᑕᒃ 
ᐁᓂᔅᑐᐧᐄᓈᓅᔨᒡ᙮ ᐁᑯᓐ ᐆ ᐧᐋᐃᔑ ᐳᑯᐦᑖᔮᐦᒡ ᒉᔅᑎᓈᔥ ᒉ ᒌ 
ᐃᐦᑖᑯᐦᒡ ᐁᐃᔑ ᒥᔫᐧᐄᒉᐅᑐᓈᓅᐦᒡ ᐊᓂᑌ ᐄᔑ ᒋᔅᑌᔨᐦᒥᑐᐧᐃᓂᐦᒡ, 
ᐧᐄᒋᐊᐸᑎᓰᒥᑑᐧᐃᓂᐦᒡ, ᓀᔥᑦ ᒉ ᒌ ᒥᔫᐸᔨᐧᑖᐤ ᐁᐊᔨᒥᑐᐧᑖᐤ ᒉᐧᑳᔫ 
ᐁᑕᐦᑯᐦᐅᐧᑳᐧᑖᐤ ᐄᓅᒡ ᓀᔥᑦ ᓃᑳᓐ ᒉ ᒌᔑ ᐋᐦᒌᐧᑖᐤ ᒥᓯᐧᐁ ᐄᓅᒡ 
ᐁᐃᑎᔅᑳᓀᓯᐧᑖᐤ ᐅᑦ ᑯᐯᒃ ᑖᓐ ᐁᐃᔑ ᐊᔮᐧᑖᐤ ᑲᔅᒋᐦᐆᐧᐃᓂᔫ᙮

ᐆ ᒣᐧᑳᒡ ᐁᓃᑲᓂᔅᑲᒫᐦᒡ, ᐊᓐ ᒫᒨ ᓂᒥᔅᑯᓯᐧᐃᓈᓐ, ᑖᓐ ᐁᐃᔑ 
ᐧᐋᐸᐦᑎᒫᐦᒡ ᐊᓂᑌ ᐄᔑ ᓃᑲᓂᐦᒡ ᓀᔥᑦ ᐯᔭᑯᓂᐦᒡ ᐁᐃᑌᔨᐦᑎᒥᐦᐄᑯᔮᐦᒡ 
ᐊᔅᒌᒡ ᑲᓄᐧᐋᒡ ᒋ ᐹ ᐃᔑᓈᑯᓐ᙮

ᒋᑲ ᐧᐄ ᒋᔅᒉᔨᐦᑖᑯᐦᑖᓈᓅ ᓀᔥᑦ ᓂᓯᑐᓀᓈᓅ ᐊᓂᔫ ᑖᓐ ᑳ 
ᐃᔑ ᐯᒋ ᐱᒫᑎᓰᐧᑖᐤ ᓂᔅᑖᓂᔅᒉᓰᒥᓅᒡ ᓀᔥᑦ ᒋᒋᔐᐃᓃᒥᓅᒡ ᐁᒌ 
ᐊᔨᒥᓂᔨᒡ ᒥᐦᒉᐧᑖᐤ ᐁᒌ ᐊᔨᒥᐦᐅᐧᑖᐤ ᐁᐧᐄ ᐱᒫᒋᐦᐄᓱᐧᑖᐤ ᐄᓅ 
ᐁᐃᑎᔅᑲᓀᓯᐧᑖᐤ᙮ ᐅᔫ ᒫᒃ ᑳ ᐃᔑ ᐊᔨᒥᐸᔨᐧᑖᐤ ᐁᑯᑦ ᑳ ᐅᐦᑎᓂᒥᐦᒄ 
ᒥᔅᑰᓯᐧᐃᓐ ᓀᔥᑦ ᓱᐦᒋᑌᐦᐁᐧᐃᓐ ᒨᔥ ᓃᑲᓐ ᒉ ᒌ ᐄᔑ ᐊᐦᒌᐦᒄ᙮ ᐁᑯᑦ ᑳ 
ᐅᐦᒋ ᐧᐊᐧᐁᔨᓂᑯᔨᐦᒄ ᒉ ᒌ ᐅᐦᒋ ᐧᐄᒋᐦᐄᓱᔨᐦᒄ ᓀᔥᑦ ᒉ ᒌ ᓲᐦᒋᓰᐦᒄ ᐁᒌ 
ᓇᒋᔅᑲᒧᐦᒄ ᒥᒄ ᐧᐋᐦ ᐃᐦᑑᑖᑯᔨᐦᒄ ᐁᒌ ᐧᐄ ᐃᐦᑑᑖᑯᔨᐦᒄ ᓀᔥᑦ ᐁᒌ ᐧᐄ ᐯᒋ 
ᓰᐦᒋᔅᑳᑯᔨᐦᒄ ᑎᐯᔨᐦᒉᓰᓈᐦᒡ ᐅᐦᒋ᙮ 

ᐊᓂᑌ ᐯᒋ ᐅᑖᐦᒡ

ᐋᑦ ᒫᒃ ᐅᔫ ᐁᒌ ᐃᔑᐱᔑ ᐊᔨᒥᐦᐧᑳᐤ, ᔮᐹᒡ ᒋᔮᒣᔨᐦᑕᒧᐧᐃᓂᐦᒡ ᒌ ᐃᔑ 
ᐱᒫᑎᓯᔫᒡ ᒋᔅᑖᓂᔅᒉᓰᒥᓅᒡ ᐆᑦ ᐃᔨᔫ ᐊᔅᒌᐦᒡ᙮ ᒧᔮᒻ ᑳ ᐃᔑᓈᑯᓯᐧᑖᐤ 
ᒋᔅᑖᓂᔅᒉᓰᒥᓅᒡ, ᒋᒧᔓᒥᓅᒡ ᒌ ᐃᐦᑕᑯᓂᔫ ᑖᓐ ᑳ ᐃᔑ ᑲᓄᐧᐋᐸᐦᑕᐦᐧᑳᐤ 
ᐊᔅᒋᔫ, ᓂᐲᔫ, ᐊᐧᐁᔒᓵᐦ, ᓀᔥᑦ ᑯᑕᒃ ᒉᐧᑲᔫ ᑖᓐ ᑳ ᐃᔑ ᐅᐦᑎᓰᐧᑖᐤ 
ᐊᔅᒌᐦᒡ ᐊᓂᑌ ᐄᔑ ᐊᐦᒑᐦᑰᐱᒫᑎᓰᐧᐃᓂᐦᒡ᙮ ᒋᔅᑌᔨᐦᑖᑯᓐ ᑖᐱᑑ ᒉ 
ᒌ ᒥᓯᐧᐁ ᒉ ᒌ ᐃᔑᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᒉᐧᑳᓐ ᐧᐁᔥ ᐁᐅᒃ ᐆ ᐁᐃᔑ 
ᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ ᒉ ᒌ ᐊᔭᔨᐦᒄ ᐊᓐ ᐱᒫᑎᓰᐧᐃᓐ ᐁᐃᔑ ᐊᔮᔨᐦᒄ ᐃᔨᔫ 
ᐊᔅᒌᐦᒡ᙮ ᐆ ᒋᔮᓅ ᐃᔨᔫᒡ ᑳ ᐃᔑ ᐱᒻᐸᔨᐦᐄᓱᔨᐦᒄ ᑖᓐ ᑳ ᐃᔑ ᒋᔅᒉᔨᐦᑕᐦᒃ 
ᐄᓅ ᒌᔑ ᐱᒥᐸᔨᐦᐄᓲ ᓀᔥᑦ ᐊᓂᑌ ᐅᐦᒋ ᐊᓐᒌᔥ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ 
ᒌ ᐊᔨᒫᓯᓈᒧᒡ᙮ ᐊᓂᑌ ᒋᓵᓰᐲᐦᒡ ᑳ ᓂᔅᑐᐧᐄᓈᓅᐦᒡ 1990 ᐧᐄᔦᔥ 
ᐊᒋᔫ ᐊᒋᐦᑖᓱᓐ, ᐧᐄᐧᐄᑕᒥᐦᒡ ᐁᓃᐳᔮᓐ ᓂᒌ ᐧᐄᒋᑳᐴᔥᑐᐧᐋᐤ ᐊᓂᔫ 
ᒋᔐᐃᓅ ᐧᕌᐲ ᒪᕠᔫᔅ᙮ ᒌ ᐧᐋᐧᐄᐦᑕᒻ ᑖᓐ ᑳ ᐃᔑᓈᑯᓂᔨᒡ ᐃᔨᔫ 
ᑎᐯᔨᐦᒋᒉᓰᐧᐃᓂᔫ, “ᐧᐁᔅᑲᒡ ᐊᓂᑌ, ᓂᒧᐃ ᐅᐦᒋ ᐃᐦᑕᑯᓐ ᐧᐄᓂᐯᑰ ᓅᐦ᙮ 
ᒋᒦ ᐄᔨᔫᒡ ᐁᓈᑎᒫᑑᒡ ᓀᔥᑦ ᐅᒋᒫᐦᑳᓐᒡ ᓀᔥᑦ ᑕᐦᑯᐦᐄᑲᓂᓯᒡ᙮ ᐃᔨᔫ 
ᐊᓂᑌ ᓅᐦᒌᒦᐦᒡ ᒌ ᐱᐹᐃᔨᐦᑖᐤ ᒥᓯᐧᐁ ᐊᐧᐁᓐ - ᓈᐯᐅᒡ, ᐃᔅᐧᑫᐅᒡ, 
ᒋᔐᐄᓅᒡ, ᓀᔥᑦ ᐅᔅᒋᓃᒎ - ᒌ ᒋᔅᒉᔨᐦᑕᒧᒡ ᑖᓐ ᒉ ᐃᔑ ᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ, 
ᒥᓯᐧᐁ ᒌ ᐄᔑ ᐱᒥᐸᔨᐦᐄᓲᒡ ᐁᓂᓈᑲᒋᐦᑖᐧᑖᐤ ᐄᔨᔫ ᒋᔅᑌᔨᐦᑕᒧᐧᐃᓐᐦᒡ, 
ᓀᔥᑦ ᒥᓯᐧᐁ ᒌ ᐧᐄᒋᐦᑖᐅᒡ ᒥᓯᐧᐁ ᒉ ᒌ ᐃᔑ ᒥᔪᐸᔨᔨᓈᓅᔨᒡ᙮ ᐊᓂᔫ ᑳ 

ᒣᐧᑳᒡ ᐁᐱᐸᔨᐦᒡ ᐁᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ, ᓂᔭᓐᑯᑌᐦᒡ ᓂᒌ 
ᒌᐧᐁᑲᓄᐧᐋᐸᐦᑌᓈᓐ ᒉ ᒌ ᐧᐄᒋᐦᐄᑯᔮᐦᒡ ᒉ ᒌ ᐅᐦᒋ ᒫᒨ ᒥᔅᑰᑳᐴᑦ 
ᐄᓅ ᐁᐊᑎ ᐱᒧᐦᑖᑐᑕᒧᐦᒄ ᐁᑎᑑ ᒉ ᒌ ᒥᔫᐸᔨᔨᐦᒄ ᐊᓂᑌ ᐄᔑ 
ᓃᔅᑕᒥᐦᒡ᙮ ᐆ ᐁᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ ᐁᐱᐸᔨᐦᐃᓯᓈᓅᐦᒡ ᓀᔥᑦ 
ᐁᐧᐄᑳᐳᐦᐄᓱᓈᓅᐦᒡ, ᐊᓐᒌ ᑳ ᓂᑳᓂᔅᑳᑎᐦᐧᑳᐤ ᒨᔥ ᒉᔅᑎᓈᒋᔅᑖᐅᒡ ᒉ ᒌ 
ᑲᓄᐧᐋᐸᐦᑕᐦᐧᑳᐤ ᐁᒌᐦᑳᔮᐸᐦᑖᐧᑳᐤ ᑖᓐ ᐁᐃᔑ ᒋᔅᑎᒪᐧᐁᔨᐦᑕᒥᐦᐄᑯᔨᐦᒄ, 
ᑖᓐ ᐁᐃᔑ ᑲᓄᐧᐋᐸᒥᓱᔨᐦᒄ, ᓀᔥᑦ ᑖᓐ ᑳ ᐃᔑ ᑲᓄᐧᐋᐸᐦᑕᐦᐧᑳᐤ 
ᒋᔅᑖᓂᔅᒉᓰᒥᓅᒡ, ᒋᒧᓱᒥᓅᒡ ᓀᔥᑦ ᐊᓂᒌ ᑳ ᓃᑲᓂᔅᑳᑎᐧᑳᐤᐦ ᐊᓂᑌ 
ᐅᑖᐦᒡ ᔮᐃᑌᐃ ᒉ ᒋᔅᑌᔨᐦᑖᑯᐦᒡ, ᒉ ᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᓀᔥᑦ ᒉ ᒌ ᐊᐸᑎᐦᒡ 
ᒥᓯᐧᐁ ᑖᓐ ᐁᐃᔑ ᐃᐦᑕᑯᐦᒡ ᒉ ᒌ ᒋᔅᑌᔨᐦᑖᑯᐦᒡ ᑖᓐ ᑳ ᐯᒋ ᐃᔑᓈᑯᐦᒡ 
ᐊᓂᑌ ᐅᑖᐦᒡ ᒣᐧᑲᒡ ᐁᐧᐄᑳᐴᐦᐄᓱᔨᐦᒄ ᐃᔨᔫ ᐁᐃᑎᔅᑳᓀᓰᐦᒄ᙮ 

ᐆ ᒣᐧᑳᒡ ᐁᓃᑲᓂᔅᑳᑎᐦᒄ ᒋᔐᐅᒋᒫᐦᑳᓐ ᒪᓐᑏ ᑲᓪ-ᒫᔅᑏ, ᐊᓂᑌ 
ᐅᐦᒋ ᓂᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᓈᐦᒡ ᒨᔥ ᐯᔅᒌᔥ ᓂᒌ ᐧᐄᒋ ᐊᐸᑎᓰᒫᓇᓐᒡ 
ᒥᓯᐧᐁ ᐄᓅ ᐃᐦᑖᐧᐃᓂᐦ, ᐅᒪᓯᓇᐦᐄᒉᑲᒥᑯᐧᐋᐤᐦ/ᑖᓐ ᐁᐊᑎ ᐃᐦᑕᑯᐦᒡ 
ᐁᓃᑲᓂᔅᑲᐦᐧᑳᐤ ᐊᐧᐁᓐᒌ, ᓀᔥᑦ ᐧᐄᐧᐄᑎᒣ ᑳ ᐃᐦᑖᐧᑖᐤ ᑯᑕᑯᒡ ᐃᔨᔫᐦ ᑳ 
ᓃᑲᓂᔅᑯᐧᐋᐧᑖᐤ ᓀᔥᑦ ᐃᐦᑖᐧᐃᓂᐦ᙮

ᐁᒥᔅᑰᑳᐴᐦᑖᑲᓅᐦᒡ ᐁᒫᒨᑳᐳᓈᓅᐦᒡ ᓀᔥᑦ ᐁᐧᐄᑳᐴᐦᑖᑲᓅᐦᒡ 
ᒥᔫᐧᐄᒉᐅᑑᐧᐃᓐ

ᐊᓂᑌ ᐄᔑ ᐃᔨᔫ ᒫᒨᑌᐅᓰᐧᐃᓂᐦᒡ, ᓂᒌ ᐧᐄᒋ ᐊᐸᑎᓰᒫᓈᓂᒡ 
ᐊᓐᒌ ᐧᐄᓂᐯᑰ ᓀᔥᑦ ᓅᐦᒋᒦ ᐃᔨᔫ ᐅᒋᒫᐦᑲᓂᒡ/ᑳ ᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ, ᑳ 
ᓃᑲᓂᔅᑲᐦᐧᑳᐤ ᐃᔨᔫ ᒋᔅᑯᑎᒫᒉᐧᐃᓂᔫ, ᐃᔨᔫ ᒥᔫᐱᒫᑎᓯᐧᐄᓂᔫ ᓀᔥᑦ 
ᐧᐄᒋᐦᐄᐧᐁᐧᐃᓂᔫ, ᓀᔥᑦ ᑯᑕᑲᒡ ᐃᔨᔫᐦ ᑳ ᐊᐸᑎᓰᐦᑕᒧᐧᐋᐧᑖᐤ/ᓇᓈᐦᑰ 
ᐁᐃᔑ ᐃᐦᑕᑯᐦᒡ ᐁᐃᔑ ᑖᑯᐦᐅᑯᑦ ᐃᔨᔫ ᓀᔥᑦ ᑖᓐ ᐁᐃᔑ ᐃᐦᑕᑯᓂᔨᒡ 
ᐁᐧᐄᔑ ᐃᐦᑑᑕᐦᒃ᙮ ᒋᔅᑌᔨᐦᑖᑯᓐ ᐊᓐᒌ ᑳ ᓃᑲᓂᔅᑯᐧᐋᐧᑖᐤ ᐃᔨᔫᐦ 
ᑲᓄᐧᐋᒡ ᒉ ᒌ ᐧᐄᒋᐦᐄᑐᐧᑖᐤ ᐁᒫᒨᐊᐸᑎᓰᐦᑲᐦᑕᐦᐧᑳᐤ ᐁᐧᐄᑳᐴᐦᐋᐧᑖᐤ 
ᐃᔨᔫᐦ ᐁᒄ ᒫᒃ ᐁᑎᑑ ᒉ ᒌ ᒥᔫᓂᓯᑐᐦᑕᒧᐦᒄ ᐊᓂᔫ ᐊᓐᒌᔥ ᓀᔥᑦ ᐊᓐᑌ 
ᓃᔅᑕᒥᐦᒡ ᒉ ᐃᔑ ᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ ᐊᓂᑌ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ, 
ᒋᑎᐦᑖᐧᐃᓈᐦᒡ ᓀᔥᑦ ᒥᓯᐧᐁ ᐃᔨᔫ ᐁᐃᑎᔅᑳᓀᓯᔨᐦᒄ᙮ ᐃᔨᔫ ᐁᒫᒨᑳᐴᑦ 
ᐁᑯᑦ ᑳ ᐅᐦᒋ ᒥᔅᑰᑳᐳᔨᐦᒄ ᓃᑳᓐ ᒉ ᒌ ᐃᔑ ᐊᐦᒌᐦᒄ ᐁᐃᔑ ᐊᔭᔨᐦᒄ 
ᑲᔅᒋᐦᐆᐧᐃᓐᐦ ᒉ ᒌ ᐱᒥᐸᔨᐦᐄᓱᔨᒄ ᓀᔥᑦ ᐁᒪᒣᒋᒥᓇᒧᐦᒄ ᐊᓐ ᐃᔨᔫ ᐄᓅ 
ᐅᑦ ᐃᔨᔫ ᐊᔅᒌᐦᒡ ᐁᐃᔑ ᒋᔅᒉᔨᐦᑖᑯᓰᐦᒄ᙮ 

ᐧᐄᐧᐄᑎᒣ ᐊᓐᑌ ᐃᔨᔫ ᒫᒨᑌᐅᓯᐧᐃᓂᐦᒡ, ᔮᐸᒡ ᑲᓄᐧᐋᒡ 
ᐱᒥᐸᔨᔫ ᐁᑲᓄᐧᐁᔨᐦᑕᒧᐦᒄ ᑖᓐ ᐧᐃᔑ ᐧᐄᒉᐅᐦᐧᑳᐤ ᐊᓐᒌ ᐄᔅᒉᒣᐅᒡ 
ᑳ ᐃᑎᔅᑳᓀᓯᐧᑖᐤ ᒌᒋᓵᓅᐦᒡ ᐊᓂᑌ ᑳ ᒪᓯᓈᓱᐧᑖᐤ ᑎᐱᔅᑰᒡ 49 
ᐁᐃᑎᓯᓈᑌᔨᒡ ᐁᐅᐦᒋ ᐸᐦᑳᓯᓈᑌᒡ᙮ ᑲᔦ ᐱᒉᐃᒃ ᒋᑖᐸᑎᓰᐦᑲᐦᑖᑲᓅ ᒉ 
ᒌ ᐃᐦᑕᑯᐦᒡ ᐁᐃᔑ ᐧᐄᒉᐅᐦᐧᑳᐤ ᑯᑕᑲᒡ ᐄᓅᒡ ᐊᐦᒋᔫ ᑳ ᐃᑎᔅᑲᓀᓯᐧᑖᐤ 
ᐸᔅᒌᔥ ᐄᓅ ᐊᔅᒌᐦᒡ ᐁᐧᐄᒋᐧᑖᐤ - ᐄᓅ, ᐊᑎᐦᑲᒣᒄ ᓀᔥᑦ ᐊᓪᐧᑲᓂᐧᑭᓐ᙮ 
ᒉ ᐃᐦᑕᑯᐦᒡ ᐁᐧᐃᔅᑖᑲᓅᐦᒡ ᒉ ᐃᔑ ᐧᐄᒉᐅᐧᐋᑲᓅᐧᑖᐤ, ᒋᐦᒋᐧᐁ 
ᒌ ᐃᑌᔨᐦᑖᑯᓐ ᒉ ᒌ ᐧᐄᒋᐦᐄᐧᐁᑦ ᒋᔐᐅᒋᒫᐦᑲᓐ ᒪᓐᑏ ᑲᓪ-ᒪᔅᑏ 

ᓂᓯᒋᔦᓯᓐ ᒉ ᒌ ᐧᐄᐦᑕᒨᐧᑳᐤ ᐄᓅᒡ ᐅᑌ ᐄᔨᔫ ᐊᔅᒌᐦᒡ ᒉᐧᑳᔫ ᑳ ᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᐧᑳᐤ ᐆ ᑳ ᐱᐳᐦᒡ 2022-2023᙮ 
ᐆ ᐅᑖᐦᒡ ᑳ ᐱᐳᐦᒡ, ᐊᓐᒌ ᑳ ᓃᑲᓂᔅᑲᐦᐧᑳᐤ ᒌ ᐊᐸᑎᓰᐦᑲᐦᑕᒧᒡ “ᒫᒨ: ᐁᐧᐄᑳᐴᐦᐄᓱᓈᓅᐦᒡ ᐊᓂᑌ ᐄᔑ ᓃᔅᑕᒥᐦᒡ 
ᐁᒌᐦᑳᔭᐱᐦᑖᑲᓅᐦᒡ ᐅᑖᐦᒡ ᑳ ᐃᔑ ᐱᒥᐸᔨᐦᐄᓱᔨᐦᒄ” ᒥᓯᐧᐁ ᐁᐃᔑ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᑎᐹᓐ ᐁᐱᐸᔨᐦᐄᓱᔨᐦᒄ ᓀᔥᑦ ᒦᓐ 
ᐁᐧᐄᑳᐳᐦᐄᓱᔨᐦᒄ ᐃᔨᔫ ᐁᐃᑎᔅᑳᓀᓰᐦᒄ᙮

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

ᑳ ᐅᐦᒋ ᑖᐦᒋᔅᑯᐧᐋᑦ ᒋᔐᐅᒋᒫᐦᑳᓐᐦ/
ᑌᐦᑕᐳᐧᐃᓐ ᐅᒋᒫᐤᐦ ᐅᑕᔨᒧᐧᐃᓐ
ᐧᓈᕐᒪᓐ ᐁᐃ ᐧᐊᐸᒌ
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ᐃᔑ ᐧᐋᐧᐃᐦᑕᐦᒃ ᒥᔅᑐᓐ ᒌ ᐧᐄᑖᑯᓂᔫ ᑖᓐ ᑳ ᐃᑖᑎᓰᐧᑖᐤ ᒋᔅᑏᓃᒥᓅᒡ 
ᐁᔅᒄ ᐁᑳ ᐅᐦᒋ ᐃᐦᑕᑯᐦᒡ ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓐ, ᐁᒌ ᓲᐦᒋᐱᒫᑎᓰᐧᑖᐤ, 
ᑎᐹᓐ ᐁᒌ ᐱᒻᐸᔨᐦᐄᓱᐧᑖᐤ, ᓀᔥᑦ ᔔᐦᒃ ᐁᒌ ᐃᑌᔨᐦᑕᒥᐦᐄᑯᐧᑖᐤ ᑳ ᐃᔑ 
ᐱᒫᒋᐦᐅᐧᑖᐤ᙮ ᐁᑯᓐ ᒫᒃ ᐆ ᐁᐃᔑ ᑲᓄᐧᐋᐸᐦᑕᒧᐦᒄ ᓇᒧᐃ ᒋ ᑳ ᐅᐦᒋ 
ᐸᒋᔅᑎᓀᓈᓅ ᒉ ᒌ ᐊᑎ ᐹᓯᑯᓈᑯᐦᒡ ᐆ ᒉ ᒌ ᐃᔑ ᑲᓄᐧᐋᐸᐦᑕᒧᐦᒄ᙮ ᐆ 
ᐁᓲᐦᒋᑌᐦᐁᑐᑕᒧᐦᒄ ᐁᔅᒄ ᒉ ᒌ ᐃᔑ ᐱᒧᐦᑌᔨᒄ ᒋᔮᓅ ᐁᐧᐄᒋᐦᐄᓱᔨᐦᒄ ᓀᔥᑦ 
ᐁᐱᒥᐸᔨᐦᐄᓱᔨᐦᒄ ᐁᑯᓐ ᐆ ᒨᔥ ᑲᓄᐧᐋᒡ ᒉ ᐧᐄ ᐃᔑᓈᑯᓰᐦᒄ᙮

ᐊᓐᒌᔥ ᐁᐃᔑ ᓇᒋᔅᑲᒧᐦᒄ

ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓐ ᐊᐦᒋᔫ ᒋᔅᒌ ᐃᔑᓈᑯᐦᐄᑯᓈᓅ᙮ ᑖᓐ ᐁᐃᔑ 
ᒪᒥᑐᓀᔨᐦᑕᒧᐦᒄ ᑲᔦ ᐊᒋᔫ ᐃᑌᔨᐦᑖᑯᓐ᙮ 1975 ᑳ ᐃᑎᓯᓈᑌᒡ ᐊᔅᒋᔫ 
ᐊᒋᐦᑖᓱᓐ, ᐊᓐᒌ ᐅᑖᐦᒡ ᑳ ᓃᑲᓂᔅᑳᑎᐦᐧᑳᐤ ᒌ ᒥᔅᑕᐸᑎᓰᐦᑲᐦᑕᒧᒡ ᒉ 
ᒌ ᒥᔫᑲᓄᐧᐁᔨᐦᑕᐦᐧᑳᐤ, ᒉ ᒌ ᐧᐋᐸᐦᑏᐧᐁᐧᑖᐤ ᓀᔥᑦ ᒉ ᒌ ᓃᑲᓂᔅᑖᐧᑖᐤ 
ᐃᔨᔫ ᑲᔅᒋᐦᐆᐧᐃᓐ ᒉ ᒌ ᑲᓄᐧᐋᐸᐦᑖᑲᓄᔨᐧᑳᐤ ᐊᓂᑌ ᒥᓯᐧᐁ ᐁᐃᔑ 
ᐧᐄᑳᐴᐦᐄᑎᐦᐧᑳᐤ ᒫᒨ ᐄᓅ ᐁᐃᑎᔅᑳᓀᓯᔨᐦᒄ᙮ ᒧᔮᒻ ᑖᓐ ᐁᐃᔑ 
ᓇᒋᔅᑲᐦᐧᑳᐤ ᑲᔦ ᐧᐃᔮᐧᐋᐤ ᑯᑕᑲᒡ ᐊᒋᔫ ᐄᓅ ᑳ ᐃᑎᔅᑳᓀᓯᐧᑖᐤ, ᑲᔦ 
ᒋᔮᓅ ᓇᒧᐃ ᐲᑐᔅ ᐃᑌᔨᐦᑖᑯᓐ ᑖᓐ ᐁᐃᔑ ᓇᒋᔅᑲᒥᐦᒄ᙮ 

ᐊᓐ ᒉᐧᑳᓐ ᐁᐃᔑ ᓇᒋᔅᑲᒧᐦᒄ ᐊᓐᒌᔥ ᑳ ᒌᔑᑳᒡ ᐁᑯᓐ ᐆ ᑯᐯᒃ 
ᐁᑳ ᑌᑲᔥ ᐧᐄ ᐸᒋᔅᑎᓂᐦᒃ ᒉ ᒌ ᐊᐸᑎᓂᔨᒡ ᐊᓂᔫ ᑖᓐ ᑳ ᐃᔒ 
ᐧᐄᐦᑖᑯᓂᔨᒡ ᐊᓂᑌ ᐅᐦᒋ ᒥᓯᐧᐁ ᐁᐃᑎᔅᑳᓀᓯᐧᑖᐤ ᐊᐧᐁᓐᒌ ᐅᑦ 
ᐊᔅᒌᐦᒡ ᑳ ᐅᐦᒋ ᐧᐄᔅᑖᑲᓄᔨᒡ ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓄᔨᐧᑳᐤ ᓇᓈᐦᑰ ᐄᓅ 
ᐁᐃᑎᔅᑳᓀᓯᑦ ᐅᑲᔅᒋᐦᐆᐧᐃᓄᐧᐋᐤᐦ᙮ ᑯᐯᒃ ᒋᔐᐅᒋᒫᐤ ᓓᐧᑳᓪ ᓇᒧᐃ 
ᐧᐄ ᐄᔑ ᑲᓄᐧᐋᐸᐦᑕᒻ ᐁᐊᔮᔨᐧᑖᐤ ᓇᓈᐦᑰ ᐄᓅ ᐁᐃᑎᔅᑳᓀᓯᐧᑖᐤ 
ᑲᔅᒋᐦᐆᐧᐃᓂᔫ ᒉ ᒌ ᐧᐄᓱᐧᐋᑎᓱᔨᒡ ᐅᑦ ᑯᐯᒃ, ᐁᐃᑌᔨᐦᑖᐦᒃ ᒉ 
ᒋᐱᐦᑎᐦᑖᐅᐦᒃ ᓇᓇᐦᑰ ᑖᓐ ᒉᒌᔑ ᐅᐦᑎᓂᑲᓄᔨᒡ ᒉᐧᑳᔫ ᐊᓂᑌ 
ᐄᓅ ᐊᔅᒌᐦᒡ᙮ ᐋᑦ ᒫᒃ ᐆ ᐁᐃᔑ ᓂᑲᔅᑳᑯᔨᐦᒄ, ᔮᐸᒡ ᒋᑲ ᐱᒻᐸᔫ 
ᐁᔮᐃᑎᓇᒧᐦᒄ ᓀᔥᑦ ᐁ ᐊᐸᒋᐦᑖᔨᐦᒄ ᐊᓐ ᒋᑲᔅᒋᐦᐆᐧᐃᓅ ᑖᓐ 
ᐁᐃᔑ ᐊᔭᔨᐦᒄ ᒉ ᒌ ᐧᐄᒋᐦᑖᔨᐦᒄ ᑖᓐᑌ ᒉ ᐃᑐᐦᑎᐦᐄᓱᔨᒄ 
ᒋᔮᓅ ᐄᓅ ᑳ ᐃᑎᔅᑳᓀᓯᔨᐦᒄ, ᑲᔦ ᒉ ᒪᒣᒋᒥᓇᒧᐦᒄ ᒋᑎᔅᒌᓄ 
ᐊᓂᔅᒋ ᑳ ᐃᔑ ᒦᑯᔨᐦᒄ, ᓀᔥᑦ ᒋᑎᐦᑖᐧᐃᓅᐦ᙮

ᐅᔫ ᐅᑖᐦᒡ ᓀᒥᑕᓅ ᐱᐳᓐᐦ ᒥᔅᑕᐦᐄ ᒋᔅᒌ 
ᑖᐦᑯᐦᐅᑯᓈᓅ ᐊᔅᒌ ᐁᐃᔑ ᐃᐦᑖᑯᐦᒡ ᐁᐅᐦᑎᓰᓈᓅᐦᒡ᙮ 
ᐁᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ ᑖᓐ ᐁᐃᔑ ᐃᐦᑕᑯᐦᒡ ᐅᑌ 
ᒋᑎᔅᒌᓈᓅᐦᒡ- ᐊᓯᓃᒡ, ᒥᔅᑎᒄᐦ, ᓂᐲᐦ ᓀᔥᑦ ᑯᑕᒡ ᒉᐧᑳᓐ 
ᑖᓐ ᐁᐃᔑ ᐃᐦᑖᑯᐦᒡ ᐊᔅᒌᐦᒡ- ᐧᐁᑖᒡ ᐅᔑᐦᐆᒪᑲᓐ 
ᐆ ᐁᐃᔑ ᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ᙮ ᒋᔮᓅ, ᑳ ᐃᐦᑖᔨᐦᒄ 
ᐅᑦ ᐊᔅᒌᐦᒡ ᑳ ᒌ ᐃᐦᑖᐧᑖᐤ ᓂᔅᑖᓂᔅᒉᓰᒥᓅᒡ, ᔮᐸᒡ 
ᐁᑯᑦ ᒉ ᐃᐦᑖᔨᐦᒄ ᐅᑦ ᓇᓈᐦᑰ ᐁᐃᔑ ᐧᐁᔫᑎᐦᒡ ᒉᐧᑳᓐ 
ᒉ ᒌ ᐅᐦᑎᓰᓈᓅᐦᒡ᙮ ᒥᒄ ᒫᒃ, ᒋ ᑲ ᐧᐄ ᒋᔅᒋᓯᓈᓅ 
ᒋᔮᓅ ᐁᐃᐦᑖᑯᐦᒡ ᔮᐧᑳᐤ ᒉ ᒌ ᐄᔑ ᑲᓄᐧᐁᔨᐦᑕᒧᐦᒄ, 
ᓇᓈᑲᒋᐦᑖᔨᐦᒄ ᓀᔥᑦ ᒉ ᒌ ᓅᑯᐦᑖᔨᐦᒄ ᐁᐃᔑᐱᔑ 
ᒥᔫᐧᐁᔫᑎᓰᒪᑲᐦᒡ ᒋᑎᔅᒌᓅ ᐧᐁᔥ ᐁᑯᑦ ᐧᐁᐦᒋ 
ᒋᔅᒉᔨᐦᑖᑯᓯᔨᐦᒄ, ᒋᔅᑏᐦᑐᐧᐃᓅ, ᒋᔅᑎᑖᑎᓯᐧᐃᓅ, 
ᐁᐃᐦᑎᔨᐦᒄ, ᓀᔥᑦ ᒋᔅᑕᔨᒧᐧᐃᓅ᙮ ᒋ ᑲ ᐧᐄ ᒋᔅᒋᓯᓈᓅ 
ᐆ ᐃᔨᔫ ᐊᔅᒌ ᐁᑯᑦ ᐆ ᓃᑲᓐ ᐧᐁᐦᒋ ᐅᐦᑎᓰᐦᒄ ᑖᓐ 
ᐁᐃᔑ ᓂᑐᐧᐁᔨᐦᑕᒧᐦᒄ᙮ 

ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᐧᐃᓐ ᓀᔥᑦ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ

ᑳ ᐃᔑᐱᔑ ᐃᐦᑕᑯᐦᐧᑳᐤ ᐊᓂᔫ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ 
ᑳ ᐊᐸᑎᐦᐧᑳᐤ ᓀᔥᑦ ᐁᔅᒄ ᐁᑳ ᐅᐦᒋ ᐃᐦᑕᑯᐦᒡ 
ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓐ 1975 ᐊᓐ ᐄᓅ 
ᐧᐄᓱᐧᐁᐧᐃᓐ ᐁᑯᓐ ᐊᓐ ᑳ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ 
ᐁᐅᐦᒋ ᑎᐯᔨᐦᑖᑯᓯᔨᐦᒄ; ᓀᔥᑦ ᒦᓐ ᑳ ᐃᐦᑕᑯᐦᒡ 
ᐊᓐ ᐄᓅ ᓇᔅᑳᐲ ᐧᐄᓱᐧᐁᐧᐃᓐ - ᐆ ᐧᐄᓱᐧᐁᐧᐃᓐ 
ᐁᑯᑦ ᑳ ᐸᒋᔅᑎᓂᑯᔨᐦᒄ ᐁᑎᑑ ᒋᔮᓅ ᒉ ᒌ ᐅᐦᒋ 
ᐱᒥᐸᔨᐦᐄᓱᔨᐦᒄ᙮ ᓇᒧᐃ ᒫᒃ ᐧᐁᔅᑲᒡ ᐃᑌᔨᐦᑖᑯᓐ, 
ᐊᓐᒌ ᐅᑖᐦᒡ ᑳ ᓃᑲᓂᔅᑳᑎᐦᐧᑳᐤ ᒌ ᐃᔮᔨᒋᐦᑖᐅᒡ 
ᑎᐯᔨᐦᒋᒉᐧᐃᓐ ᓂᔅᑯᒧᐧᐃᓂᔫ ᓀᔥᑦ ᐄᓅ 
ᐧᐄᓱᐧᐁᐧᐃᓂᔫ ᐧᐃᐦᑖᑯᓂᔨᒡ ᐁᐸᒋᔅᑎᓂᑯᔨᐦᒄ ᐁᑎᑑ 
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ᒉ ᒌ ᐱᐸᔨᐦᐄᓱᔨᐦᒄ ᐊᓂᑌ ᑎᐯᔨᐦᒋᒉᐧᐃᓂᐦᒡ ᓀᔥᑦ ᑌᑲᔅ ᒋᔮᓅ ᒉ 
ᐧᐄᓱᐧᐋᑎᓱᔨᐦᒄ ᐊᓂᑌ ᐲᐦᑌ ᓀᔥᑦ ᐧᐄᐧᐄᑎᒣ ᒉᐧᑳᔫᐦ ᐁᐧᐃᔦᐃᐦᑕᒧᐦᒄ᙮ 
ᐅᔫ ᐁᐃᔑ ᐊᔭᔨᐦᒄ ᐧᐄᓱᐧᐁᐧᐃᓂᐦᒡ ᐁᐃᔑᓈᑯᐦᐧᑳᐤ ᐁᑯᑦ ᐧᐁᐦᒋ 
ᒥᔫᐸᔨᐦᒡ ᒉ ᒌ ᐊᑎ ᐊᐸᑎᓰᐦᑲᐦᑕᒧᐦᒄ ᐁᐧᐄᑳᐳᐦᐄᓱᔨᐦᒄ ᒋᔮᓅ ᐄᔨᔫᒡ/
ᐄᓅᒡ ᐁᐃᑎᔅᑲᓀᓯᔨᐦᒃ᙮ ᐊᓐ ᒫᒃ ᐧᐁᑖᒡ ᐁᐊᔭᔨᐦᒄ ᒥᔅᑲᓰᐧᐃᓐ ᒉ ᒌ 
ᐅᔑᐦᑖᔨᐦᒄ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ ᐊᓂᑌ ᐲᐦᑌ 1 ᑳ ᐄᑎᓯᓈᑌᒡ ᐊᔅᒌ, ᐧᐁᑖᒡ 
ᐃᐦᑕᑯᓐ ᒥᔅᑕᐦᐄ ᑖᓐ ᒉ ᐃᔑ ᓇᑲᑐᐧᐁᔨᐦᑕᒥᐦᐄᑯᔨᐦᒄ᙮ ᒉᔅᑎᓈᔥ 
ᑲᔦ ᒋ ᑳ ᐧᐄ ᐊᓯᑎᓀᓈᓅ ᐃᔨᔫ/ᐄᓅ ᒋᔅᑌᔨᐦᑕᒧᐧᐃᓐᐦ ᓀᔥᑦ ᐊᓂᔫ 
ᑳ ᐃᔑ ᓂᓈᑲᒋᐦᑖᔨᐦᒄ ᐊᓂᑌ ᐄᔑ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᐧᐃᓂᐦᒡ ᓀᔥᑦ 
ᐁᒋᔅᑎᒪᐧᐁᔨᐦᑕᒧᐦᒄ ᐊᓂᑌ ᐃᔨᔫ ᐧᐄᓱᐧᐁᐧᐃᓂᐦᒡ᙮ ᒋᔮᓅ ᐄᓅ 
ᐁᐃᑎᔅᑳᓀᓯᔨᐦᒄ ᐃᐦᑕᑯᓐ ᒉ ᐃᔑ ᐊᐸᑎᓰᐦᑲᐦᑕᒧᐦᒄ᙮ 

ᐆ ᑳ ᐱᐳᐦᒡ, ᐊᓂᒌ ᑳ ᓂᑲᓂᔅᑲᑎᐦᐧᑳᐤ ᒌ ᒋᐦᒋᐸᔨᐦᑖᐅᒡ ᑖᓐ 
ᒉᐃᔑ ᑲᓄᐧᐋᐸᐦᑕᐦᐧᑳᐤ ᒉ ᐃᔑ ᐊᐸᑎᓰᐦᑲᐦᑕᐦᐧᑳᐤ ᐁᐊᔨᒥᐦᐋᐧᑕᐤ 
ᐅᒋᒫᐦᑳᓐ/ᑳ ᐊᔨᒥᔅᑎᒫᒉᔨᐧᑖᐤᐦ ᐁᑎᑑ ᒉ ᒌ ᒥᔪᐸᔨᐦᑖᐧᑖᐤ ᐃᔨᔫ 
ᑎᐯᔨᐦᒋᒉᐧᐃᓂᔫ ᓀᔥᑦ ᐄᓅ ᐧᐄᓱᐧᐁᐧᐃᓂᔫ᙮ ᐁᑯᓐ ᐆ ᐧᐋᐦ ᐃᐦᑎᔮᐦᒡ 
ᒉ ᒌ ᒥᔫᐸᔨᐦᑖᔮᐦᒡ ᐁᑎᑑ ᑖᓐ ᐁᐃᔑ ᐱᐸᔨᐦᑖᑲᓅᐦᒡ ᐊᓂᑌ ᐲᐦᑌ 
ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᐧᐃᓐ ᓀᔥᑦ ᐁᑎᑑ ᒉ ᒌ ᒥᔪᐸᔨᐦᑖᑲᓅᐦᒡ ᑖᓐ ᐁᐃᔑ 
ᐧᐄᒉᐅᑑᒪᑲᐦᐧᑳᐤ ᐄᓅ ᐃᐦᑖᐧᐃᓐᐦ/ᐁᐃᔑ ᐃᐦᑕᑯᐦᐧᑳᐤ ᐁᐅᐦᒋ 
ᐱᒥᐸᔨᐦᑖᑲᓅᐦᐧᑳᐤ ᓀᔥᑦ ᐊᓂᑌ ᓇᓈᐦᑰ ᐁᐃᔑ ᐃᐦᑕᑯᐦᒡ ᐁᐅᐦᒋ 
ᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᐧᑳᐤ᙮ ᐁᑯᓐ ᐆ ᓂᑖᐸᑎᓰᐧᐃᓈᓐ ᒉ ᒌ ᒥᔫᐸᔨᐦᒡ 
ᐅᔫ ᐁᐃᐦᑑᑖᑲᓅᐦᒡ ᒉ ᒌ ᐅᐦᒋ ᓰᐦᒋᔅᑳᑐᓈᓄᐦᒡ ᓀᔥᑦ ᒉ ᒌ ᐅᐦᒋ 
ᐃᐦᑕᑯᐦᒡ ᐁᒫᒨᐊᐸᑎᓯᓈᓅᐦᒡ ᒥᓯᐧᐁ ᐊᓂᑌ ᐄᔑ ᐃᐦᑕᑯᐦᒡ ᐁᐅᐦᒋ 
ᐧᐄᑳᐴᐦᐄᓯᔨᐦᒄ᙮

ᐆ ᑳ ᒫᒨᓂᔅᑑᐧᐄᓈᓅᐦᒡ 2022-23 ᐊᓂᑌ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓯᓈᓐᐦᒡ 
ᐁᑯᓐ ᐆ ᑳ ᐅᐦᒋ ᓅᑯᐦᒡ᙮ ᐊᓐᒌᔥ, ᐧᐁᒌᐦᒡ ᒋ ᐧᐋᐸᐦᑌᓇᐧᐋᐤ ᐊᐦᒋᔫ ᐁᒌ 
ᐃᔑ ᐧᐃᔅᑖᑲᓅᐦᒡ ᐁᐃᔑ ᐃᐦᑑᑖᑲᓅᐦᒡ ᐊᓐ ᑳ ᒫᒨᓂᔅᑐᐧᐄᓈᓅᐦᒡ᙮ 
ᐊᓐ ᑳᒌ ᐃᐦᑎᓈᓅᐦᒡ ᐁᓂᔅᑐᐧᐄᓈᓅᐦᒡ ᐊᓂᑌ ᐅᑖᐦᒡ ᓀᒥᑕᓅ 
ᐱᐳᓐ ᐄᔑᐱᔑ ᓇᒧᐃ ᓈᔥᒡ ᐅᐦᒋ ᐃᐦᑕᑯᓐ ᑖᓐᑦ ᐧᐃᔭᐧᐋᐤ ᐄᓅᒡ 
ᒉ ᒌ ᐸᒋᔅᑎᓂᐦᐧᑳᐤ ᐅᑕᔨᒧᐧᐃᓄᐧᐋᐤᐦ᙮ ᐆ ᒫᒃ ᐁᐅᔅᑳᒡ ᒉ ᐃᔑ 
ᐃᐦᑑᑖᑲᓅᐦᒡ ᐁᑯᑦ ᒉ ᒌ ᐃᔑᓈᑯᓂᔨᒡ ᐁᑎᑑ ᒉ ᒌ ᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ 
ᐊᐧᐁᓐᒌ ᒋᑎᐦᑖᐧᐃᓈᐦᒡ ᐅᐦᒋ, ᐊᓐᒌ ᓇᓈᐦᑰ ᑳᐃᔑ ᐊᐸᑎᓰᐦᑕᒫᑎᐦᐧᑳᐤᐦ 
ᓀᔥᑦ ᓇᓈᐦᑰ ᑯᑕᒃ ᐊᓂᑌ ᐧᐁᐦᒋ ᐱᒥᐸᔨᐦᑖᑲᓅᐦᐧᑳᐤ ᒉᐧᑳᔫᐦ ᐁᐃᔑ 
ᐧᐃᐸᔨᐦᑕᑲᓅᐦᐧᑳᐤ ᓀᔥᑦ ᐁᐃᔑ ᐧᐄᔦᐃᐦᑖᑯᐦᐧᑳᐤ ᐁᐧᐄᑳᐴᐦᐄᓱᔨᐦᒄ᙮

ᒋᔐᐅᒋᒫᐦᑳᓐ ᒪᓐᑏ ᑲᓪ-ᒫᔅᑏ ᐁᒄ ᒫᒃ ᓃ ᓂᑲᒋᐦᒋᐸᔨᐦᑖᓈᓐ 
ᐁᓂᓈᑎᐦᐊᒫᐦᒡ ᐃᔨᔫ ᐃᐦᑖᐧᐃᓐᐦ᙮ ᐁᑎᑑ ᒋ ᑲ ᐯᐦᑌᐧᓈᐤ ᐆ 
ᐁᐊᔨᒨᑌᒡ ᐆ ᒉ ᐊᑎ ᐱᐳᐦᒡ᙮ ᐁᑯᓐ ᐆ ᒦᓐ ᒉ ᐃᔑᓈᑯᐦᒡ ᐁᒥᔮᑲᓅᐧᑖᐤ 
ᒥᓯᐧᐁ ᐊᐧᐁᓐᒌ ᐊᓂᑌ ᐅᑎᐦᑖᐧᐃᓄᐧᐋᐦᒡ ᒉ ᒋ ᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ 
ᐁᐸᐦᑳᓂᐸᔨᐦᐅᓈᓅᔨᒡ/ᐁᐧᐄᑲᐴᐦᐄᓱᓈᓄᔨᒡ᙮ ᑖᐧᐯ ᒋ ᑲ ᐃᔑᓈᑯᓐ 
ᐁᑯᑦ ᒉ ᐃᐦᑕᑯᓂᔨᒡ ᐁᑎᑑ ᒉ ᒌ ᒥᔅᑰᑳᐴᑦ ᐄᓅ ᐊᓂᑌ ᓃᔅᑕᒥᐦᒡ᙮ 

ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᐧᑳᐤ ᒥᓂᔅᑎᒄ ᓀᔥᑦ ᓂᐲᐦ ᐁᓇᓈᑲᒋᐦᑖᑲᓅᐦᒡ 
ᓂᔅᑯᒧᐧᐃᓐ (EMRLCA)

ᐧᐄᐸᒡ ᑳ ᒌᓯᐸᔨᐦᒡ ᐁᒪᓯᓇᐦᐆᓱᓈᓅᐦᒡ, ᑏᐧᐁᐦᒡ ᓂᒌ ᐧᐄᒋᐦᐄᐧᐁᓐ 
ᐊᓂᑌ ᐃᔨᔫ ᒪᕇᓐ ᕇᒋᓐ ᓚᓐᑦ ᑭᓚᐃᒻᔅ ᓂᔅᑯᒨᐧᐃᓐ (EM-
RLCA); ᓈᓯᓇᓪ ᒪᕇᓐ ᐧᑳᓯᕐᕙᓴᓐ ᐁᕃᐊ (NMCA), ᐊᓂᔫ ᒉᐧᑳᔫ 
ᐁᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᐧᑳᐤ ᐊᓂᑌ ᐅᐦᒋ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᒄ ᐁᐅᒋ 
ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᓂᒣᔅ ᐊᐸᑎᓰᐧᐃᓐ ᓀᔥᑦ ᒋᐦᒋᑲᒦᐦ (DFO), 
ᓀᔥᑦ ᐊᓐᒌ ᑲᓇᑎᔭᓐ ᐧᑳᔅᑦ ᑲᕐᑦ (CCG) ᐊᓂᑌ ᐄᔑ EMR 
ᐁᐃᑎᓯᓈᑌᒡ᙮ ᐊᓐ ᑖᓐ ᑳ ᐃᔑ ᐊᔨᒨᑎᒫᐦᒡ ᐁᐊᔨᒥᐦᐄᒋᔅᐧᑖᐤ 
ᐊᓐᒌ ᐊᐧᐁᓐᒌ ᑳ ᐧᐄᒌᐦᐄᐧᐁᐧᑖᐤ ᐊᓂᑌ, ᒌ ᒋᔅᒉᔨᐦᑖᑯᓐ ᐁᐃᐦᑕᑯᐦᒡ 
ᒉ ᐃᔑ ᓇᒋᔅᑳᑲᓅᐦᒡ ᐁᐧᐄ ᐅᐦᐱᑳᐴᐦᑖᑲᓅᐦᒡ EMRLCA. ᐁᒌ 
ᐧᐄᒋᐦᐄᑯᔮᐦᒡ ᐊᓐ ᑲᓇᑖ/ᓇᓈᐦᑰ ᐄᔨᔫ ᐁᐃᔑ ᐧᐄᒉᐅᑐᔨᒡ ᑳ 
ᐊᐸᑎᓯᑦ, ᑎᓈ ᐱᑕᐧᐋᐸᓅ, ᓂᒌ ᓂᔅᑐᐧᐄᓈᓐ ᐁᐧᐄᔦᐃᐦᑕᒫᐦᒡ 
ᑖᓐ ᒉ ᐃᔑ ᐋᐸᑎᓰᐦᑲᐦᑕᒫᐦᒡ ᐁᐧᐄᑕᐱᒪᒋᐦᐧᑖᐤ ᐊᓂᔫ ᓇᓈᐦᑰ ᑲᔦ 
ᐧᐃᔮᐧᐋᐤ ᑳ ᐃᔑ ᐊᐸᑎᓰᐦᑲᐦᑕᐦᐧᑳᐤ᙮ ᐆ ᑳ ᐃᔑ ᓂᔅᑑᐧᐃᓈᓅᐦᒡ ᐆ 
ᐁᐊᔨᒨᑌᒡ ᒉ ᒌ ᓂᔅᑐᐦᑖᑲᓅᐦᒡ ᐁᑎᑑ ᐊᓐ ᓂᔅᑯᒧᐧᐃᓐ ᓀᔥᑦ ᒉ ᒌ 
ᐧᐃᔅᑖᑲᓅᐦᒡ ᐁᑎᑑ ᒉ ᒌ ᒥᔫᐸᔨᓈᓅᐦᒡ ᐁᐧᐄᒋ ᐊᐸᑎᓰᒥᑐᓈᓅᐦᒡ 
ᐊᓂᑌ ᐅᐦᒋ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ ᓀᔥᑦ ᐊᓐᒌ ᑳ ᒫᒨᐊᐱᔅᑕᐦᐧᑳᐤ 
ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓄᔨᐧᑳᐤ ᒥᓂᔅᑎᒄ ᓀᔥᑦ ᓂᐲᐦ ᐁᓇᓈᑲᒋᐦᑖᑲᓅᐦᒡ 

ᓂᔅᑯᒧᐧᐃᓐ᙮ ᒋᐦᒋᐧᐁ ᐃᑌᔨᐦᑖᑯᓐ ᐊᓂᑌ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ ᒉ ᒌ 
ᐅᐦᒋ ᐧᐄᒋᐦᐄᐧᐋᓅᐦᒡ ᐁᐊᐸᑎᓰᐦᑲᑖᑲᓅᐧᑳᐤ ᐁᐃᔑ ᑕᐦᑲᐦᐄᒉᐸᔨᐧᑳᐤ ᒉ 
ᒌ ᐊᐸᑎᐦᒡ ᐊᓐ ᓂᔅᑯᒧᐧᐃᓐ ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᐧᑳᐤ ᒥᓂᔅᑎᒄ ᓀᔥᑦ ᓂᐲᐦ 
ᐁᓇᓈᑲᒋᐦᑖᑲᓅᐦᒡ EMRLCA. 

ᐁᑯᓐ ᐁᐃᔑ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᐊᓂᑌ ᐅᐦᒋ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ 
ᒉ ᒌ ᓇᓇᑐᐧᐁᔨᐦᑖᑲᓅᐦᒡ ᒦᓐ ᔔᓕᔮᐤ ᐊᓂᑌ 10 ᐱᐳᓐ ᓂᔅᑯᒧᐧᐃᓐ ᒉ 
ᐃᔑ ᐧᐄᒋ ᐊᐸᑎᓰᒥᑐᓈᓅᐦᒡ ᐅᑦ ᑲᓇᑖ ᓀᔥᑦ ᒦᓐ ᒉ ᒌ ᐃᐦᑕᑯᐦᐧᑳᐤ 
ᐁᐅᔅᑳᐧᑳᐤ ᐊᐸᑎᓰᐧᐃᓐᐦ ᐊᓂᑌ ᐃᔨᔫ ᑎᐸᔨᐦᒋᒉᓰᓈᐦᒡ᙮ ᐁᑯᑦ 
ᐆ ᒋ ᐹ ᐃᐦᑖᐤ ᐊᐧᐁᓐ ᐁᐅᑖᔅᑯᓈᑲᓅᑦ ᐁᐊᔨᒥᔅᑎᒫᒉᑦ ᐊᓂᑌ 
ᐅᐦᒋ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ-ᐃᔨᔫ ᐁᐅᐦᒋ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᐧᑳᐤ 
ᒥᓂᔅᑎᒄᐦ ᓀᔥᑦ ᓂᐲᐦ ᐁᓇᓈᑲᒋᐦᑖᑲᓅᐦᒡ, ᓀᔥᑦ ᑖᓐᑦ ᐁᐊᑎ 
ᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ ᐊᐸᑎᓰᐧᐃᓐ᙮ ᑲᔦ ᓂᐧᐄ ᐃᐦᑑᑌᓈᓐ ᒉ ᒌ ᐃᐦᑖᑯᓂᔨᒡ 
ᑖᓐᑦ ᐁᐊᐸᐦᐄᔅᑎᒧᐧᐋᑲᓅᐧᑖᐤ ᐊᓂᒌ ᐧᐃᓂᐯᑰ ᐃᔨᔫ ᐃᐦᑖᐧᐃᓐᐦ 
ᒉ ᒌ ᐧᐋᐧᐄᐦᑕᐦᐧᑲᐤ ᑖᓐ ᐁᐃᔑ ᒋᔅᒉᔨᐦᑕᐦᐧᑳᐤ ᓀᔥᑦ ᐁᑎᑑ ᒉ ᒌ 
ᒥᔫᐸᔨᐦᑖᑲᓅᐦᐧᑳᐤ ᒉᐧᑳᔫ ᐁᐃᔑ ᐊᔨᒨᑌᐧᑳᐤᐦ᙮

ᐃᔨᔫ ᐅᐦᒋᓰᐧᐃᓐ

ᐁᐧᐄᐦᑕᑯᐦᐧᑳᐤ ᐊᓂᔫ ᒉᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓐ, ᐯᐃ ᑌ ᐱᕌᕝ, 
ᓂᔅᑯᒧᐧᐃᓐᐦ ᐊᓂᑌ ᐁᓅᑎᓯᓈᓅᐦᒡ ᐊᐸᑎᓰᐧᐃᓐ ᓀᔥᑦ ᓅᒻ ᓂᔅᑯᒧᐧᐃᓐ 
ᐁᓅᑖᐦᑎᐧᑳᓅᐦᒡ ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ, ᒋᔐᐅᒋᒫᐦᑳᓐ ᒫᓐᑏ ᑲᓪ-ᒪᔅᑏ 
ᒌ ᒫᒨᓀᐤ ᐅᔫ ᐃᔨᔫ ᐅᐦᒋᓯᐧᐃᓂᔫ ᑳ ᐊᐸᑎᓰᐦᑲᐦᑕᒥᔨᒡ᙮ ᐁᑯᓐ ᐆ 
ᐁᐧᐋᐃᔑ ᐱᑯᐦᑖᔮᐦᒡ ᒉ ᒌ ᐧᐄᒡ ᐊᐸᑎᓰᒥᑐᓈᓅᐦᒡ ᒉ ᒌ ᒥᔅᑳᑲᓅᐦᒡ 
ᑖᓐᑌ ᒉ ᒌ ᐅᐦᒋ ᒋᔅᒉᔨᐦᑖᑯᐦᑖᔨᐦᒄ ᓀᔥᑦ ᐧᐁᑖᒡ ᒉ ᐃᐦᑕᑯᐦᒡ ᑖᓐᑌ 
ᐁᑎᑑ ᒉ ᒌ ᐅᐦᒋ ᐅᓱᐦᐆᒪᑲᐦᒡ ᐁᓂᐦᑖᐅᒋᐦᐆᒪᑲᐦᒡ ᐃᔨᔫ ᐅᐦᒋᓰᐧᐃᓐ 
ᐊᓂᑌ ᒋᑎᐦᑖᐧᐃᓈᐦᒡ ᑲᔦ ᐊᓂᑌ 2 ᓀᔥᑦ 3 ᑳ ᐃᑎᓯᓈᑌᒡ ᐊᔅᒌᐦ᙮ 
ᐊᓐᒌ ᑳ ᓃᑲᓂᔅᑳᑎᐦᐧᑳᐤ ᒣᐧᑳᒡ ᐧᐄᐸᔨᐦᑖᐅᒡ ᒉ ᒌ ᐃᐦᑕᑯᓂᔨᒡ ᐃᔨᔫ 
ᐁᒫᒨᐊᐱᔅᑖᑲᓄᔨᒡ ᐅᐦᒋᓯᐧᐃᓂᔫ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ ᒉ ᒌ ᐊᐸᑎᓃᐧᑳᐤᐦ 
ᒥᓯᐧᐁ ᑖᓐᑦ ᐁᑖᐦᑲᐦᐄᒉᐸᔨᐦᒡ ᐅᐦᒋᓯᐧᐃᓐ ᐁᐧᐄᐸᔨᐦᑖᑲᓅᐦᒡ᙮ ᐆ 
ᐁᒫᒨᐊᐸᑎᓯᓈᓅᐦᒡ ᐁᑯᑦ ᒉ ᐅᐦᒋ ᐧᐄᐸᔨᐦᑖᑲᓅᐦᒡ ᑖᓐ ᒉ ᒌ ᐃᐦᑎᐧᑖᐤ 
ᐄᓅᒡ ᑳ ᒋᐦᒋᐸᔨᐦᐧᑖᓱᐧᑖᐤ ᒉᐧᑳᔫᐦ ᐅᑎᐦᑖᐧᐃᓄᐧᐋᐦᒡ ᓀᔥᑦ ᐅᐦᒋᓯᐧᐃᓐ 
ᒉ ᒌ ᓂᐦᑖᐅᒋᐦᐆᒪᑲᐦᒡ ᐊᓂᑌ ᐃᔨᔫ ᐊᔅᒌᐦᒡ᙮ ᐆ ᐁᓃᑲᓂᔅᑲᒫᐦᒡ, ᐁᑯᓐ 
ᐆ ᓂᑖᐸᑎᓰᐧᐃᓈᓐ ᒉ ᒌ ᐧᐄᑲᐴᐦᑖᔮᐦᒡ ᐁᐃᐦᑕᑯᐦᒡ ᓀᔥᑦ ᐁᒥᔫᐸᔨᐦᒡ 
ᐃᔨᔫ ᐅᐦᒋᓯᐧᐃᓐ, ᐊᓐ ᒉ ᓂᐦᑖᐅᒋᐦᐆᒪᑲᐦᒡ ᐁᑯᓐ ᐁᐃᔑ ᐳᑯᓭᔨᐦᑎᒫᐦᒡ 
ᓀᔥᑦ ᐁᑖᐧᐯᐅᒉᔨᐦᑎᒫᐦᒡ ᒉ ᒌ ᐱᒧᐦᑕᑐᑕᒧᐦᒄ ᐊᓂᑌ ᐄᔑ ᑎᐹᓐ ᒉ ᒌ 
ᐧᐄᐸᔨᐦᐄᓱᔨᐦᒄ ᓀᔥᑦ ᑎᐹᓐ ᐁᐱᒥᐸᔨᐦᐄᓱᔨᐦᒄ᙮ 

ᑲᔦ ᐱᒉᐃᒃ ᓂᒋᐦᒌᐦᑫᓈᓐ ᒉ ᒌ ᐧᐄᒋ ᐊᐸᑎᓰᒥᐦᐧᑳᐤ ᑯᑕᑲᒡ 
ᐄᓅ ᑳ ᐃᑎᔅᑳᓀᓯᐧᑖᐤ ᐅᑦ ᑯᐯᒃ᙮ ᐆ ᑖᐦᒡ ᑳ ᐱᐳᐦᒡ ᓂᒌ 
ᒋᐦᒋᐸᔨᐦᑖᓈᓐ ᐁᐧᐄᐸᔨᐦᑖᔮᐦᒡ ᐁᒥᔫᐧᐄᒋ ᐊᐸᑎᓰᒥᑑᔨᐦᒄ ᒋᔮᓅ 
ᐄᔨᔫᒡ, ᐄᓅᒡ, ᐊᑎᐦᑲᒣᒄ ᓀᔥᑦ ᐊᓪᐧᑳᓐᐧᑭᓐᔅ᙮ ᒋ ᓂᓯᑐᐦᑖᑐᓈᓅ 
ᑲᔦ ᐯᔭᑯᓐᒡ ᐃᑌᔨᐦᑖᑯᓐᐦ ᐊᓂᔫ ᒉᐧᑳᔫ ᐁᐃᔑ ᓇᒋᔅᑲᒧᐦᒄ, ᒧᔮᓐ 
ᐊᓐ ᐁᓂᑐᐧᐁᔨᐦᑖᑯᐦᒡ ᒉ ᒌ ᐃᐦᑖᑯᐦᒡ ᒥᔫ ᐧᐄᒉᐅᑐᐧᐃᓐ ᓀᔥᑦ ᑖᓐ 
ᐁᐃᔑ ᐅᐦᒋᔅᑎᒫᓱᔨᐦᒄ ᐁᐊᔭᔨᐦᒄ ᐁᑎᑑ ᒉ ᒌ ᒥᔪᐸᔨᐦᐧᑳᐤ ᒥᓯᐧᐁ ᐃᔨᔫ 
ᐃᐦᑖᐧᐃᓐᐦ ᐅᑦ ᑯᐯᒃ᙮

ᐁᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐃᐦᑑᐧᐃᓐ ᑕᓐᑦ ᐁᐊᑎ ᐃᐦᑕᑯᐦᒡ (CBS)

ᐆ ᐁᐃᔑ ᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ ᐊᓂᑌ ᒋᐅᒋᒫᐦᑳᓐ ᒪᓐᑏ ᑲᓪ-
ᒫᔅᑏ ᐅᒪᓯᓇᐦᐄᒉᐅᑲᒥᑯᐦᒡ ᒌ ᐅᐦᒋᐸᔨᔫ᙮ ᐊᓐ ᑭᕌᓐᑦ ᐊᓛᐃᐊᓐᔅ 
ᐁᒌ ᐃᐦᑕᑯᐦᒡ ᑖᓐ ᑳ ᐃᔑ ᐊᔨᒨᑌᒡ ᐁᑯᑦ ᑳ ᐅᐦᒋᐸᔨᐦᒡ ᐆ ᒉ ᒌ 
ᐃᐦᑑᑖᑲᓅᐦᒡ᙮ ᐊᓐ ᐁᒌ ᐃᔑᓈᑯᐦᒡ ᐁᑳ ᐅᐦᒋ ᒉᔅᑎᓈᐦᐆᐧᑖᐤ, ᐊᓐᒌ 
ᑳ ᓃᑲᓂᔅᑲᐦᑳᐤ ᒌ ᐆᑎᓇᒧᒡ ᒉ ᒌ ᐃᐦᑕᑯᓂᔨᒡ ᐅᔫ ᒉ ᒌ ᐃᐦᑑᑖᑲᓄᔨᒡ 
ᐁᑎᑐ ᒉ ᒌ ᓂᓯᑐᐦᑖᑲᓄᔨᒡ ᑖᓐ ᒉ ᐃᔑ ᑖᐦᑲᐦᐄᒉᐸᔨᔨᒡ ᐅᔫ 
ᒥᔅᑌ ᐁᐃᔑ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᐅᑦ ᐃᔨᔫ ᐊᔅᒌᐦᒡ ᓀᔥᑦ ᑖᓐ ᒉ 
ᐃᔑ ᐃᐦᑑᑖᒉᒪᑲᐦᒡ ᐊᓂᑌ ᐄᔑ ᐃᔨᔫ ᐃᑖᑎᓰᐧᐃᓂᐦᒡ ᑳᐃᔑᐱᔥ 
ᐃᐦᑕᑯᓂᔨᒡ ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓂᔫ᙮ 

 ᓂᒌ ᐃᐦᑑᑌᓈᓐ ᐊᓐ ᓃᔥᑕᒻ ᑳ ᐃᔑ ᐃᐦᑖᑯᐦᒡ ᒉ ᒌ ᐃᐦᑑᑖᑲᓅᐦᒡ 
ᐆ ᐁᓂᑑᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐃᐦᑐᐧᐃᓐ ᑖᓐᑦ ᐁᐃᐦᑖᑯᐦᒡ᙮ ᐁᑯᓐ ᑳ 
ᐃᔑ ᐳᑯᓭᔨᐦᑖᑲᓅᐦᒡ ᒉ ᒌ ᒌᐧᐁᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᑖᓐ ᐁᐃᔑ 
ᑖᐦᑯᐦᐅᑌᒡ ᐃᔨᔫ ᐃᐦᑑᐧᐃᓐ ᐅᑌ ᐃᔨᔫ ᐊᔅᒌᐦᒡ᙮ ᓃᔔᔨᒡ ᒌᔑ 
ᑲᓄᐧᐋᐸᐦᑖᑲᓈ ᒉ ᒌ ᐃᔑ ᐄᑑᑖᑲᓅᐦᒡ ᐁᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ; 
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ᒪᓯᓇᐦᐄᑲᓐᐦ ᐁᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᐧᑳᐤ ᓀᔥᑦ ᐃᐦᑖᐧᐃᓂᐦᒡ ᐁᐃᔑ 
ᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐊᓂᑌ ᐧᐊᔅᐧᐊᓂᐲ ᓀᔥᑦ ᒋᓵᓰᐲ᙮ ᒪᓯᓇᐦᐄᑲᓂᐦᒡ 
ᐁᐅᐦᒋ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᐁᑯᓐ ᐆ ᐁᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᑖᓐ ᑳ ᐃᔑ 
ᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ, ᑖᓐ ᑳᐃᔑ ᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐁᒌᔑ ᑖᐦᑯᐦᐅᑌᒡ, 
ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᐧᐃᓐ ᐅᒪᓯᓇᐦᐄᑲᓄᐧᐋᐤᐦ ᓀᔥᑦ ᐊᓂᑌ ᐅᑖᐦᒡ 
ᑖᓐ ᑳ ᐃᔑ ᐊᔨᒥᐦᐋᑲᓅᐧᑖᐤ ᐊᓐᒌ ᓅᐦᒋᒦᐦᒡ ᑳ ᐃᔑ ᐱᒫᒋᐦᐅᐧᑖᐤ᙮ 
ᒌ ᐃᐦᑖᐅᒡ ᐊᓐᒌ ᐁᓂᑐᒋᔅᒉᔨᐦᑕᐦᐧᑳᐤ ᑲᔦ ᓴᔅ ᐁᒌ ᓂᑲᔨᒥᐦᑖᐧᑖᐤ 
ᐊᓂᔫ ᐁᐃᑖᐸᑎᓯᐧᑖᐤ ᐃᔨᔫ ᐊᔨᒥᐦᐋᐧᑖᐤ ᑖᓐ ᐁᐃᔑ ᐊᐦᒋᐸᔨᔨᒡ 
ᐁᒄ ᐊᔫᐧᐃᓐ ᐁᐊᑖᐧᐋᑲᓄᔨᒡ, ᐃᔨᔫ ᒋᔐᐅᒋᒫᐤ ᐧᐄᓱᐧᐁᐧᐃᓂᔫ, ᐊᒥᔅᒄ 
ᑳ ᐃᔑ ᑲᓄᐧᐁᔨᒫᑲᓅᑦ, ᐧᐊᐦᐃᔫ ᑳ ᒌ ᐃᑎᓯᐧᐋᑲᓅᐧᑖᐤ ᐊᐧᐋᔑᒡ 
ᐁᓂᑐᒋᔅᑯᑎᒧᐧᐋᑲᓅᐧᑖᐤ, ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓂᔫ ᓀᔥᑦ ᐊᓂᔫ 
ᒉᐧᑳᔫᐦ ᐁᐊᐸᑎᓰᐦᑲᐦᑖᑲᓄᔨᐧᑳᐤ ᓀᔥᑦ ᑖᓐ ᐁᐃᔑ ᑖᐦᑯᐦᐅᑌᔨᒡ 
ᐊᔨᒧᐧᐃᓂᔫ, ᑖᓐ ᐁᐃᔑ ᒋᔅᒉᔨᐦᑖᑯᓂᔨᒡ ᐊᔅᒋᔫ, ᐃᑖᑎᓰᐧᐃᓐᐦ/ 
ᑖᓐ ᑳ ᐃᐦᑎᓈᓄᔨᒡ, ᐊᐦᒐᐦᒄ ᐃᑖᑎᓯᐧᐃᓐᐦ, ᐁᐃᔑ ᐊᐦᒋᐸᔨᐦᒡ ᐁᐃᔑ 
ᒦᒋᓱᓈᓅᐦᒡ ᒧᔮᒻ ᐃᔨᔫ ᒦᒋᒻ ᐊᓂᑌ ᐄᔑ ᐧᐁᒥᔅᑎᑯᓯᔫ ᒦᒋᒻ ᓀᔥᑦ 
ᒫᒨᐧᐄᒉᐅᑐᐧᐃᓐ ᐁᐃᔑ ᐃᐦᑕᑯᐦᒡ ᐃᔨᔫ ᐊᔅᒌᐦᒡ᙮

ᑲᔦ, ᒌ ᐃᐦᑖᐅᒡ ᐊᓐᒌ ᐃᔨᔫᒡ ᐁᐧᐄᐸᔨᐦᑖᐧᑖᐤ ᐁᐃᑖᐸᑎᓯᐧᑖᐤ 
ᐊᓂᑌ ᐃᐦᑖᐧᐃᓂᐦᒡ ᐁᐧᐄᐊᔨᒥᐦᐋᑲᓄᔨᒡ ᐄᓅᐦ᙮ ᐅᔫ 
ᐁᐊᔨᒥᐦᐋᑲᓅᐧᑖᐤ ᐊᐧᐁᓐᒌ ᒥᐦᒉᑐ ᓇᓈᐦᑰ ᐊᐧᐁᓐᒌ ᒌ ᐋᔨᒥᐦᐋᑲᓅᒡ - 
ᐅᔅᒋᓃᒎᒡ, ᒋᔐᐃᓅᒡ, ᑳ ᓂᑑᐦᐅᐧᑖᐤ/ᑳ ᑯᔅᐱᐧᑖᐤ, ᑲᔦ ᑯᑕᑲᒡ

ᐊᓂᑌ ᐧᐊᔅᐧᐊᓂᐲᐦᒡ ᓀᔥᑦ ᒋᓴᓰᐲᐦᒡ᙮ ᐅᔫ ᐁᐊᔨᒥᐦᐋᑲᓅᐧᑖᐤ 
ᐁᑯᓐ ᑳ ᐃᔑ ᑲᓄᐧᐋᐸᐦᑖᑲᓅᐦᒡ ᐧᐃᔮᐧᐋᐤ ᐧᐁᒌᐦᒡ ᐊᐧᐁᓐᒌ ᐊᓂᑌ 
ᐅᑎᐦᑖᐧᐃᓄᐧᐋᐦᒡ/ ᑳ ᓂᑐᐦᐅᐧᑖᐤ ᒉ ᒌ ᐧᐄᐦᑕᐦᐧᑳᐤ ᑖᓐ ᐁᐃᔑ 
ᐧᐋᐸᐦᑕᐦᐧᑳᐤ ᐃᔑ ᐃᐦᑑᑖᒉᒪᑲᓂᔨᒡ ᓇᓇᐦᑰ ᐊᐸᑎᓯᐧᐃᓐᐦ ᐊᓂᑌ 
ᐊᔅᒌᐦᒡ ᐁᐅᐦᒋ ᐅᐦᒋᑏᓰᓈᓅᔨᒡ᙮ 

ᐊᓂᔫ ᒥᓯᐧᐁ ᑳ ᐃᔑ ᒫᒨᔅᑎᓂᐦᐧᑳᐤ ᐁᐃᔑ ᒋᔅᒉᔨᐦᑖᑯᓂᔨᒡ ᐁᑯᑦ 
ᒉ ᐅᐦᒋ ᐧᐄᒋᐦᐄᐧᐁᐸᔨᒡ ᒉ ᒌ ᓅᑯᓂᔨᒡ ᑖᓐ ᐁᐃᔑ ᐧᐄᒋᐦᐄᐧᐁᐸᔨᔨᒡ 
ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓂᔫ᙮ ᐁᑯᓐ ᐅᔫ ᐁᐃᔑ ᒋᔅᒉᔨᐦᑖᑯᐦᐧᑳᐤ: ᐁᑳ ᓵᔅ 
ᐃᐦᑕᑯᐦᒡ ᒉ ᒌ ᓰᐧᐁᔨᓈᓅᐦᒡ, ᐧᐊᔅᑲᐦᐄᑲᓐ ᐊᒥᓀ ᐁᒥᐧᔮᐧᑳᐤᐦ (ᒨᔑ ᒋᑲ 
ᐃᐦᑕᑯᓐ ᐧᐊᔅᑳᐦᐄᑲᓐᐦ ᐁᓂᑐᐧᐁᔨᐦᑖᑯᐦᐧᑳᐤ); ᐧᐄᒋᐦᐄᑯᓰᐧᐃᓐ ᐁᐃᐦᑕᑯᐦᒡ 
ᒥᔫᐱᒫᑎᓰᐧᐃᓂᐦᒡ; ᐄᓅ ᐁᐱᒥᐸᔨᐦᑖᑦ ᒋᔅᑯᑎᒫᒉᐧᐃᓂᔫ; ᐁᐃᐦᑕᑯᐦᐧᑳᐤ 
ᓵᔅ ᒣᔅᑲᓅᐦ; ᑳ ᓂᑐᐦᐅᑦ ᐁᐊᔮᑦ ᑲᔅᒋᐦᐆᐧᐃᓂᔫ, ᑎᐹᓐ ᐁᐱᐸᔨᐦᐄᓱᔨᐦᒄ, 
ᓀᔥᑦ ᐁᒌ ᐅᔑᐦᑖᔨᐦᒄ ᐃᔨᔫ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ᙮

ᐃᔅᑯᑕᒃ ᒌᔅᑖᑲᓅᐦᒉ ᐆ ᐁᐃᐦᑑᑖᑲᓅᐦᒡ, ᐁᒄ ᒉ ᒫᒨᓯᓇᐦᐄᑲᓅᐦᒡ 
ᐁᐧᐄᐦᑕᑯᐦᒡ ᑖᓐ ᑳ ᐃᔑ ᒥᔅᑯᐧᐋᐦᑖᑲᓅᐦᒡ ᐊᓂᑌ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᓈᐦᒡ 
ᓀᔥᑦ ᐊᓂᑌ ᑳ ᓃᑲᓂᔅᑳᐦᐧᑳᐤ ᐅᑎᐦᑖᐧᐃᓄᐧᐋᐤᐦ ᒉ ᐃᔑ 
ᐸᒋᔅᑎᓂᑲᓅᐦᒡ᙮ ᐊᓂᔫ ᑳ ᐃᔑ ᐅᔑᐦᑖᑲᓅᐦᒡ ᒉ ᒌ ᐅᐦᑖᐸᒋᐦᐆᓈᓅᐦᒡ 
ᐆ ᑳ ᐃᔑ ᐋᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᒡ ᐁᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐃᐦᑑᐧᐃᓐ ᑖᓐᑦ 
ᐁᐊᑎ ᐃᐦᑕᑯᐦᒡ ᐁᑯᑦ ᒉ ᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᐄᔨᔫ ᓂᑐᒋᔅᒉᔨᐦᑕᒧᐧᐃᓐ 
ᐧᐁᐃᔑ ᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᒉ ᒌ ᐅᐦᑖᐸᒋᐦᐅᓈᓅᐦᒡ ᐊᓂᑌ ᓃᔥᑕᒥᐦᒡ᙮ 
ᐁᑎᑑ ᒋᑲ ᐯᐦᑌᐧᓈᐤ ᐆ ᐁᐊᔨᒨᑌᒡ ᐧᐄᐸᒡ᙮

ᐊᓐᑦ ᐁᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᐃᔨᔫ ᑳᐃᔑ ᓂᑐᒋᔅᒉᔨᒫᑲᓅᐧᑖᐤ

ᐊᐅᑲᔅᑦ 2022, ᓂᒌ ᐅᑎᐦᑎᐦᐅᑰᓐ ᒪᓯᓇᐦᐄᑲᓐ ᐁᐧᐄᓱᒧᑯᔮᓐ ᐊᓂᑌ 
ᐅᐦᒋ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᓰᐧᐃᓂᔫ ᑳ ᓃᑲᓂᐱᔅᑕᐦᐧᑳᐤ ᒉ ᒌ ᐧᐄᐸᔨᐦᑖᔮᓐ 
ᒉ ᒌ ᐃᐦᑕᐧᑖᐤ ᐊᐧᐁᓐᒌ ᐁᒋᐦᒋᐸᔨᐦᑖᐧᑖᐤ ᐁᐊᐸᑎᓰᐦᑲᐦᑕᐦᐧᑳᐤ 
ᑖᓐᑦ ᒉ ᑲᓄᐧᐁᔨᐦᑖᑯᓂᔨᒡ ᐃᔨᔫ ᑳ ᐃᔑ ᓂᑐᒋᔅᒉᔨᒫᑲᓄᔨᐧᑖᐤ᙮ 
ᓂᒌ ᐅᑖᔅᑯᓈᓇᒡ ᐊᐧᐁᓐᒌ ᒉ ᒌ ᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ ᐊᓐᑦ ᐅᐦᒋ ᐃᔨᔫ 
ᑎᐯᔨᐦᒋᒉᓰᐧᐃᓐᐦᒡ, ᑳ ᐧᐄᐸᔨᐦᑖᔮᐦᒡ ᒉ ᒌ ᓂᔅᑐᐧᐄᓈᓅᐦᒡ ᓀᔥᑦ ᑳ 
ᒋᐦᒋᐸᔨᐦᑖᔮᐦᒡ ᐁᐊᔨᒨᑎᒫᐦᒡ ᐁᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ ᑳ ᐱᒻᐸᔨᐦᑖᐧᑖᐤ ᐃᔨᔫ 
ᒋᔅᑯᑎᒫᒉᐧᐃᓂᔫ ᓀᔥᑦ ᒥᔫᐱᒫᑎᓯᐧᐃᓂᔫ᙮ ᐊᓐᒌ ᑳ ᒫᒨᐊᐸᑎᓰᐦᑲᐦᑕᐦᐧᑳᐤ 
ᒌ ᓂᑑᒋᔅᒉᔨᐦᑕᒧᒡ ᐁᑲᓄᐧᐋᐸᐦᑕᐦᐧᑳᐤ ᓇᓈᐦᑰ ᐁᐃᔑᓈᑯᓂᔨᐧᑲᐤᐦ 
ᑖᓐᑦ ᐁᑲᓄᐧᐊᔨᐦᑖᑯᓃᐧᑳᐤᐦ ᒥᓯᐧᐁ ᐁᐃᑎᔅᑳᓀᓯᔨᒡ ᐄᓅ ᑳ 
ᐃᔑ ᓂᑐᒋᔅᒉᔨᒫᑲᓄᔨᒡ ᐁᑲᓄᐧᐁᔨᐦᑖᑲᓄᔨᒡ, ᑎᐯᔨᐦᒋᒉᐅᑲᒥᒄ 
ᐁᐃᔑᓈᑯᓂᔨᐧᑳᐤ ᓀᔥᑦ ᐁᐧᐄᐦᑯᒋᐦᑖᑲᓄᔨᒡ ᐸᒋᔅᒋᓱᐧᐁᓯᓇᐦᐄᑲᓐᐦ᙮ 
ᑲᔦ ᒌ ᐅᔑᐦᑖᐤ ᑲᐧᑫᒋᐦᒉᔨᒨᓯᓇᐦᐄᑲᓐᐦ ᒉ ᒌ ᐊᐸᑎᓂᔨᐧᑳᐤᐦ 
ᐁᐊᔨᒥᐦᐋᑲᓄᔨᒡ ᓇᓈᐦᑰ ᐃᔨᔫ ᓀᔥᑦ ᑯᑕᒃ ᐄᓅ ᐁᐃᑎᔅᑳᓀᓯᔨᒡ 
ᐁᐊᐹᑎᓰᔅᑕᒫᒉᔨᐦᒡ ᒧᔭᒻ ᐊᓂᑌ ᐅᐦᒋ ᐃᔨᔫ ᑎᐸᔨᐦᒋᒉᓰᓈᐦᒡ ᐁᐅᐦᒋ 
ᓇᑲᒋᐦᑖᑲᓅᐦᒡ ᐊᔅᒌ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᒄ; ᐊᑕᓂᔪᕕᒃ (ᓄᓇᕕᒃ): ᐃᔨᔫ 

ᒋᔅᑯᑎᒫᒉᐧᐃᓐ; ᐃᔨᔫ ᒥᔫᐱᒫᑎᓰᐧᐃᓐ ᓀᔥᑦ ᐧᐄᒋᐦᐄᐧᐁᐧᐃᓐ ᓀᔥᑦ 
ᐊᓂᔅᒉᐅᑲᒥᒄ᙮ ᐅᔫ ᑳ ᐃᔑ ᐱᒥᐸᔨᐦᒡ ᐁᐊᔨᒥᐦᐋᑲᓅᐧᑖᐤ ᐆ ᒉ ᓃᐱᐦᒡ 
ᒋ ᑲ ᐱᒥᐸᔨᔫ᙮ 

ᐆ ᒉᑎᐧᑳᑎᐦᒡ, ᓂᑲ ᐧᐄᐸᔨᐦᑖᓈᓐ ᐁᒫᒨᓂᔅᑐᐧᐄᓈᓅᐦᒡ 
ᐁᒋᐦᒋᐸᔨᐦᑖᑲᓅᐦᒡ ᐆ ᒉ ᒌ ᐃᐦᑖᑯᐦᒡ ᐊᓐᑦ ᐁᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ 
ᐃᔨᔫ ᑳ ᐃᔒ ᓂᑐᒋᔅᒉᔨᒫᑲᓅᑦ᙮ ᐊᓐ ᒫᒃ ᒉ ᐃᔑ ᒥᔅᑯᐧᐋᐦᑖᑲᓅᐦᒡ, 
ᐁᑯᑦ ᒉ ᐅᐦᒋ ᐧᐄᒋᐦᐄᑯᔮᐦᒡ ᒉ ᒌ ᐧᐄᐸᔨᐦᑖᔮᐦᒡ ᑖᓐ ᒉᐃᔑ 
ᐱᒥᓂᑲᓅᐦᒡ᙮ ᑲᔦ ᒫᒃ, ᐊᓐ ᑖᓐ ᒉᐃᔑ ᒥᔅᑯᐧᐋᐦᑖᑲᓅᐦᒡ ᐊᓂᔫ ᐅᐦᒋ 
ᑲᐧᑫᒋᐦᒉᔨᒨᓯᓇᐦᐄᑲᓐᐦ ᐅᐦᒋ, ᓂᑲ ᒋ ᐅᐦᒋ ᐅᔑᐦᑖᓈᓐ ᐄᔨᔫ ᐧᐄᓱᐧᐁᐧᐃᓐᐦ 
ᑖᓐ ᒉ ᐃᔑ ᓇᓈᑲᒋᐦᑖᑲᓅᐦᒡ ᐁᐧᐄ ᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᒉᐧᑳᓐ, ᑲᔦ 
ᐁᐸᒋᔅᒋᓱᐧᐋᑖᑲᓅᐦᒡ ᐊᓐ ᒉ ᒌ ᐃᑑᑖᑲᓅᐦᒡ ᓀᔥᑦ ᓂᔅᑯᒧᐧᐃᓐᐦ 
ᐁᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᒉᐧᑳᓐ᙮ 

ᐊᓂᑌ ᓃᔅᑕᒥᐦᒡ, ᒋ ᑲ ᓂᑐᐧᐁᔨᐦᑖᑯᓐ ᒉ ᒌ ᐃᐦᑕᑯᐦᒡ ᑖᓐᑦ 
ᐁᑲᓄᐧᐁᔨᐦᑕᑯᐦᐧᑳᐤ ᐁᐃᔑ ᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᒉᐧᑳᓐ, ᒉ ᒌ 
ᐱᒧᐦᑎᑖᑲᓅᐦᒡ, ᓀᔥᑦ ᒉ ᒌ ᐊᐸᑎᐦᒡ ᐊᓐ ᐃᔨᔫ ᐧᐄᓱᐧᐁᐧᐃᓐ 
ᐁᓈᓐᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᒉᐧᑳᓐ, ᒉ ᒌ ᐧᐃᔦᐃᐦᑖᑲᓅᐦᒡ ᑖᓐᑌ ᓂᐦᐋᐤ 
ᒉ ᒌ ᐃᐦᑑᑕᑲᓅᐦᒡ ᐊᓐ ᓃᔥᑕᒻ ᒉ ᒌ ᐃᔑ ᐸᒋᔅᑎᓂᑲᓅᐦᒡ ᐃᔨᔫ 
ᓇᓐᑑᒋᔅᒉᔨᐦᑕᒧᐧᐃᓐ, ᒉ ᒌ ᐊᐸᑎᐦᐧᑳᐤ ᐊᓂᔫ ᒪᓯᓇᐦᐄᑲᓐᐦ ᒉ ᒌ 
ᐃᐦᑑᑖᑲᓅᐦᒡ ᐊᓐ ᓀᔥᑦ ᒉ ᒌ ᐅᔑᐦᑖᑲᓅᐦᒡ ᐊᓐᑦ ᐁᐱᒦᐦᑳᑲᓅᐦᒡ 
ᓇᓐᑑᒋᔅᒉᔨᐦᑕᒧᐧᐃᓐ ᐁᐃᐦᑖᑯᐦᐧᑳᐤ ᒥᓯᐧᐁ ᒉᐧᑳᔫ ᐁᐃᑖᐸᑎᐦᐧᑳᐤ 
ᐊᓐ ᐁᐃᑖᐸᑎᓯᓈᓅᐦᒡ ᓀᔥᑦ ᑖᓐᑌ ᒉ ᒌ ᐃᔑ ᐲᐦᑌᐸᔨᐦᑖᑲᓅᐦᐧᑳᐤ 
ᐁᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᐊᓐ ᒉ ᐃᔑ ᒥᔅᑯᐧᐋᐦᑖᑲᓅᐦᒡ ᒋᔅᒉᔨᐦᑕᒧᐧᐃᓐ ᑖᓐᑦ 
ᑳ ᐅᐦᒋ ᐃᐦᑕᑯᐦᒡ ᐊᓐ ᒉᐃᒥᔅ ᐯᐃ ᓂᔅᑯᒧᐧᐃᓐ᙮ ᐊᓐ ᐃᐦᑕᑯᐦᒉ ᐊᓐᑦ 
ᐁᑲᓄᐧᐁᔨᐦᑖᑯᐦᒡ ᐃᔨᔫ ᑳ ᐃᔑ ᓂᑐᒋᔅᒉᔨᐦᑖᑲᓅᐦᒡ ᐁᑯᑦ ᒉ ᐅᐦᒋ 
ᐧᐄᒋᐦᐃᐧᐁᐸᔨᐦᒡ ᒉ ᒌ ᒥᔅᑰᐦᑖᔨᐦᒄ ᓀᔥᑦ ᐁᐸᒋᔅᑎᓂᑯᔨᐦᒄ ᒉ ᒌ ᐧᐄᒋᐦᑖᔨᐦᒄ 
ᐊᓐᒌ ᐧᐄᐧᐄᑎᒣ ᑲ ᐃᐦᑖᐧᑖᐤ ᒉ ᒌ ᐅᐦᒋ ᒥᔫᐧᐄᒉᐅᐦᐧᑳᐤ ᐧᐃᐧᐄᑎᒣ ᑳ ᐃᔑ 
ᐄᐦᑕᑯᐦᐧᑳᐤ ᑎᐯᔨᐦᒋᒉᐧᐃᓐᐦ ᓀᔥᑦ ᑖᓐᑦ ᐁᐃᐦᑕᑯᐦᐧᑳᐤ ᒉᐧᑳᔫ ᐁᐅᐦᒋ 
ᐊᐸᑎᓰᐦᑲᐦᑖᑲᓅᐦᐧᑳᐤ᙮

ᒫᒋᔅᑕᐃ / ᐁᑎ ᒋᐸᐦᐊᒫᓐ

ᐆ ᒫᐦᒋᔅᑕᐃ ᐧᐊᐦᐃᑌᔮᓐ, ᓂᐧᐄ ᓂᓈᔅᑯᒫᐤ ᒋᔐᒪᓐᑑ ᐁᒌ 
ᐸᒋᔅᑎᓈᑦ ᒋᔅᑕᓂᔅᒉᓰᒥᓅᐦ ᐅᑦ ᐅᑦ ᐃᔨᔫ ᐊᔅᒌᐦᒡ - ᐊᓐᑦ ᑳ 
ᐅᐦᒋ ᒋᔅᒉᔨᐦᑖᑯᓰᐦᒄ, ᒋᔅᑏᐦᑑᐧᐃᓅ, ᓀᔥᑦ ᒋᔅᑕᔨᒨᐧᐃᓅ᙮ ᑲᔦ 
ᓂᔅᑯᒫᐅᒡ ᐊᓐᒌ ᒋᔅᑖᓂᔅᒉᓰᒥᓅᒡ, ᒋᔐᐃᓃᒥᓅᒡ, ᓇᔥᑦ ᐊᓂᒌ 
ᐅᑖᐦᒡ ᑳ ᐯᒋ ᓃᑲᓂᔅᑳᑎᐦᐧᑳᐤ ᑖᓐ ᑳᐃᔑᐱᔥ ᐧᐋᐸᐦᑏᐧᐁᐧᑖᐤ 
ᐅᑲᒉᐦᑖᐧᐁᔨᐦᑕᒧᐧᐃᓄᐧᐋᐤ, ᐅᒋᔅᒉᔨᐦᑕᒧᐧᐃᓄᐧᐋᐤ, ᓀᔥᑦ ᑳᐃᔑ 
ᒋᔅᑎᓄᐸᔨᐦᐄᑯᔨᐧᑳᐤ ᐁᐊᐸᑎᓰᐦᑲᐦᑖᓱᔨᐦᒄ ᒉ ᒌ ᑎᐹᓐ ᐱᐸᔨᐦᐄᓱᔨᐦᒄ 
ᓀᔥᑦ ᐁᐧᐄᑲ ᐴᐦᐄᓱᔨᐦᒄ ᐃᔨᔫ ᐁᐃᑎᔅᑳᓀᓯᔨᐦᒄ᙮

ᑲᔦ ᓂᐧᐄ ᓇᓈᔅᑯᒫᐤ ᐊᓐᒌ ᑳ ᓃᑲᓂᔅᑲᐦᐧᑲᐤ ᐃᔨᔫ ᒥᔪᐱᒫᑎᓰᐧᐃᓂᔫ 
ᓀᔥᑦ ᐧᐄᒋᐦᐄᐧᐁᐧᐃᓂᔫ-ᐃᔨᔫ ᒋᔅᑯᑎᒫᒉᐧᐃᓂᔫ, ᐃᔨᔫ ᐃᐦᑖᐧᐃᓐᐦ, ᐊᓐᒌ 
ᓇᓈᐦᑰ ᑳ ᐃᔑ ᐊᐸᑎᓰᐦᑕᒫᒉᐧᑖᐤ, ᓀᔥᑦ ᑯᑕᑲᒡ ᐊᐧᐁᓐᒌ, ᑲᔦ ᐊᓐᒌ 
ᑳ ᒫᒨᐊᐱᔅᑕᐦᐧᑳᐤ ᓇᓈᑰ ᐃᐦᑖᐧᐃᓐᐦ/ᑳ ᓃᑲᓂᔅᑳᐦᐧᑳᐤ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᒄ 
ᓀᔥᑦ ᐊᓂᔫ ᑳ ᐅᑖᐸᒋᐦᐋᑲᓄᐧᐋᐤᐦ ᑖᓐ ᑳ ᐃᔑ ᐧᐊᐧᐄᒋᐦᐄᐧᐁᐧᑖᐤ ᑲᔦ 
ᐧᐃᔮᐧᐋᐤ ᐁᑎᑑ ᒉ ᒌ ᒥᔫᐸᔨᐧᑳᐤ ᒋᔅᑏᓃᒥᓅᒡ ᐊᓂᑌ ᓃᔅᑕᒥᐦᒡ᙮ 

ᒫᐦᒋᔅᑕᐃ ᒫᒃ, ᓂᐧᐄ ᐧᐄᐦᑕᒧᐧᐋᐤ ᐱᓪ ᓇᒪᑰᔅ ᐁᓯᒋᔦᓰᔅᑕᒨᒃ 
ᑕᐦᑐᐱᐳᓐ ᑳ ᐃᔑᐱᔑ ᐯᒋ ᐱᐸᔨᐦᑖᑦ ᐃᔨᔫ ᑎᐯᔨᐦᒋᒉᐧᐃᓂᔫ 
ᐁᐧᐄᒋᐦᐋᑦ ᐊᓂᔫ ᓇᓈᑰ ᑳ ᐃᔑ ᓃᑲᓂᔅᑲᒦᔨᒡ ᒪᓯᓇᐦᐄᒉᐅᑲᒥᒄᐦ, ᑳ 
ᓃᑲᓂᔅᑲᒥᔨᒡ, ᐊᐸᑎᓰᓲᐦ ᓀᔥᑦ ᒥᓯᐧᐁ ᓇᓈᐦᑰ ᑳ ᐃᔑ ᐊᐸᑎᓰᐧᑖᐤ᙮ 
ᐊᓂᔪ ᒣᐧᑳᒡ ᑳ ᓃᑲᓂᔅᑳᐦᒃ, ᒥᔅᑕᐦᐄ ᒋᔅᒌᔑ ᐳᑯᐦᑎᒫᓱᓈᓅ ᐁᑎᑑ ᒉᒌ 
ᐅᐦᒋ ᓂᐦᑖᐅᒋᐦᐆᒪᑲᐦᒡ ᐃᔨᔫ ᑎᐸᔨᐦᒋᒉᐧᐃᓐ᙮ ᐅᔫ ᑳ ᐃᔑ ᐳᑯᐦᑖᔨᐦᒄ 
ᐁᑯᑦ ᐧᐁᐦᒋ ᐧᐄᒋᐦᐄᑯᔨᐦᒄ ᐁᑎᑑ ᒉ ᒌ ᒥᔫᐸᔨᐧᑖᐤ ᒥᓯᐧᐁ ᐃᔨᔫᒡ/ᐄᓅᒡ 
ᐅᑦ ᐃᔨᔫ ᐊᔅᒌᐦᒡ᙮

ᒦᐧᑫᒡ ᓃ ᐅᒋ ᑖᒋᔅᑰᒃ ᒋᔐᐅᒋᒫᐦᑳᓐ, ᒋᐧᐊᒉᒥᑎᓈᐧᐋᐤ ᒥᓯᐧᐁ ᐸᐦᐯᔭᒄ 
ᐁᐃᑎᓰᔦᒄ, ᑲᔦ ᐁᐳᑯᓭᒥᑎᑯᒡ ᒉ ᒌ ᒥᔫᐸᔨᔦᒄ ᐊᓂᑌ ᐄᔑ ᓃᔅᑕᒥᐦᒡ᙮
 
ᐧᓈᕐᒪᓐ ᐁᐃ ᐧᐊᐸᒌ
ᑳ ᐅᐦᒋ ᑖᐦᒋᔅᑯᐧᐋᑦ ᒋᔐᐅᒋᒫᐦᑳᓐᐦ/ᑌᐦᑕᐳᐧᐃᓐ ᐅᒋᒫᐤᐦ
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IT IS A PLEASURE TO REPORT ON OUR 2022-2023 ACTIVITIES TO THE MEMBERS OF THE CREE NATION 
OF EEYOU ISTCHEE. THIS PAST YEAR, OUR LEADERSHIP WORKED WITHIN THE SPIRIT OF “MAAMUU: 
BUILDING FOR THE FUTURE WITH HONOUR TO THE PAST” IN ALL DOMAINS WITHIN THE PROCESS OF 
DECOLONIZATION AND THE RE-BUILDING OF OUR CREE NATION

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

Message from the  

DEPUTY GRAND CHIEF/ 
VICE-CHAIRPERSON
Norman A. Wapachee
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Throughout the progress of our work, we often looked to the 
past for inspiration to strengthen Cree unity as we continue 
our journey towards a better and brighter future. In this de-
colonization and nation-building process, our leadership al-
ways made sure that our core values, principles, and vision 
that governed our ancestors, grandparents and previous 
leaders are respected, retained, and applied in all phases to 
honour the past while building the future of our Cree Nation.

Under the leadership of Grand Chief Mrs. Mandy 
Gull-Masty, our offices worked in close collaboration with 
our internal Cree communities, entities/bodies, and external 
Indigenous leaders and communities.

STRENGTHENING UNITY AND BUILDING 
RELATIONSHIPS 

Within the Cree camp, we worked with coastal and inland 
Cree Chiefs/ Reps, Chairpersons of Cree School Board (CSB), 
Cree Health Board and Social Services (CHBSS), and other 
Cree entities/ bodies in a wide range of common issues and 
interests. It was important for the Cree leadership to con-
tinue engaging in an integrated approach to nation-building 
so that we can better understand our current and future 
needs within CNG, our communities and our Cree Nation 
as a whole. Cree unity has always been our strength in the 
advancement of our political rights to self-government and 
self-determination to maintain our identity as Eeyou Eenou 
of Eeyou Istchee. 

Outside our Cree camp, we continue to maintain our 
relations with our Inuit brothers and sisters above the 
49th parallel. We are also in the early process of building 
relationships with other Indigenous peoples that neighbour 
Eeyou Istchee - the Innu, Atikamekw, and Algonquins. To 
build these relationships, it was important to have Grand 
Chief Mandy Gull-Masty participate in the meetings of the 
Assembly of First Nations of Quebec and Labrador (AFN-
QL). Cree presence at the AFNQL and other gatherings was 
important. It is our mission to ensure that these external 
relationships be based on mutual respect, partnership, and 
cooperation between the parties to address common issues 
and advance the collective rights of all Indigenous peoples 
in Quebec.

As contemporary leaders, our unified strength, vision and 
the spirit of ONENESS with the land must continue. We must 
acknowledge and recognize that the life of our ancestors 
and elders was difficult with numerous hardships to ensure 
the survival of our Cree Nation. These hardships gave us 
strength and courage to continue pressing forward. We have 
been shaped by survival and resilience in the face of colo-
nialism and industrialism. 

IN THE PAST 

Despite these hardships, our ancestors lived in peaceful 
coexistence with ALL life within Eeyou Istchee. Like our an-
cestors, our grandparents had a deep spiritual connection 
with the lands, waters, wildlife, and other resources. It was 
important to maintain the equilibrium needed to ensure a 
reciprocal LIFE continued within Eeyou Istchee. Our tradi-
tional system of governance was sophisticated and complex 
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modern system of Cree governance and enshrined within our 
Cree Constitution. We as a Nation have work to do. 

This year, our leadership has commenced basic frame-
work discussions with Chiefs/ Reps on revamping the current 
system of Cree Governance and Constitution. It is our aim to 
enhance internal operations within the CNG and enhance its 
relationships with Cree communities/ entities and bodies. It 
is our mission to ensure that the process will encourage and 
promote the spirit of participatory democracy in all spheres 
of nation-building. 

This CNG 2022-’23 Annual General Assembly (AGA) is a 
prime example. Currently, you are witnessing a change in the 
format of our AGAs. The CNG AGA format we used for four 
decades did not allow much time and membership input into 
the process. This new format will allow greater participation 
of our communities, entities and organizations in major plan-
ning and decision-making in our nation-building process. 

Grand Chief Mandy Gull-Masty, and I will begin our com-
munity tours. You will hear more about this throughout the 
year. This will be another historic opportunity for all mem-
bers in each community to participate in the decolonization/ 
nation-building process. It will definitely be an opportunity to 
empower the future of our Cree Nation. 

EEYOU MARINE REGION LAND CLAIMS AGREEMENT 
(EMRLCA) 

Shortly after the elections, I was immediately involved 
in files related to the Eeyou Marine Region Land Claims 
Agreement (EMRLCA); National Marine Conservation Area 
(NMCA), activities related to Department of Fisheries and 
Oceans (DFO), and Canadian Coast Guard (CCG) within the 
ERM region. Based on the discussions with people involved, 
it became apparent that there were challenges to breathe 
life into the EMRLCA. With the support of our Federal-In-
digenous Relations Director Mrs. Tina Petawabano, we held 
strategic planning sessions with various groups involved. 
The purpose of these sessions was to improve the under-
standing of the Agreement and establish a better working 
relationship between the CNG and the EMR boards. It is 
important for the CNG to be actively involved in addressing 
issues related to the implementation of the EMRLCA. 

It is in the interest of the CNG to pursue additional 
funding under the next 10-year agreement with Canada and 
create new positions within the CNG. This would include a 
CNG-EMR liaison position, and in other areas where needed. 
It is also our aim to create a special forum for coastal com-
munities to share information and increase better coordina-
tion on common issues. 

CREE ECONOMY

Alluding to the JBNQA, Paix des Braves, IBAs in the mining 
industry and MOU in the forestry sector, Grand Chief Mandy 
Gull-Masty assembled all Cree economic vehicles together. 
It is our mission to work together in finding ways to identify 
and increase economic opportunities that will stimulate our 
Cree economy within our communities as well as in Category 
II and III lands. Our leadership is in the process of creating 

to the modern political minds. At a Restorative Justice 
Gathering in Chisasibi in the late 1990s, I was standing 
outside with late Elder Robbie Matthews. He described the 
traditional system of Eeyou governance,

“a long time ago, we didn’t have the Grand Council 
nor Chief and Councils. Eeyou lived out on the land. 
Everyone – men, women, elders, and youth – knew 
their role, each were governed by traditional values, 
and each contributed towards the well-being of our 
society”. 

His description captured the life of our people before the 
JBNQA, one of courage, independence, and determina-
tion. It is this mindset we must not allow to erode from our 
contemporary mindset. Our courage to continue our journey 
towards self-reliance and independence must continue. 

OUR CHALLENGES OF TODAY

The JBNQA modernized our world. Our way of thinking has 
changed. Since 1975, our past leadership worked extensively 
to protect, promote, and advance Cree rights in all aspects 
of nation-building. Like the challenges other Indigenous 
peoples face, our challenges are no different. 

One challenge we face today is Quebec’s refusal to fully 
implement the United Nations Declaration on the Rights of 
Indigenous Peoples (UNDRIP). Premier Legault has refused 
to recognize the right of self-determination for the Indige-
nous peoples of Quebec, thinking that we would have veto 
to stop resource development projects within Eeyou Istchee. 
Regardless of this obstacle, we must continue to assert and 
exercise this fundamental right to be able to determine the 
destiny of our Cree Nation, our ancestral lands, and our 
communities.

Throughout the past four decades we have certainly felt 
the impacts of globalization. The world demand for our nat-
ural resources – minerals, timber, water, and other valuable 
resources – has been increasing over the years. We, the tra-
ditional inhabitants of our ancestral lands, must continue to 
live within a diversified economy. However, we must remem-
ber that it is our sacred responsibility to protect, preserve, 
and promote the health of our ancestral lands because it is 
the foundation of our identity, culture, traditions, customs, 
and language. We must remember that Eeyou Istchee is still 
the number one provider of our fundamental needs. 

CREE GOVERNANCE AND CONSTITUTION

Since the imposition of colonial laws and prior to the 1975 
JBNQA we were governed by the Indian Act; and subsequent-
ly, the Cree Naskapi Act – an Act that allowed us to exercise 
more autonomy over our internal affairs. In the not-so-dis-
tant past, our former leaders secured a Governance Agree-
ment and a Cree Constitution that allows us to assert more 
governance and autonomy over our internal and external 
affairs. These legal instruments allow us to continue our 
journey towards the rebuilding of our Eeyou Eenou nation. 
As we increase our law-making powers within Cat I lands, we 
must assume greater responsibility. We must ensure our core 
Eeyou/ Eenou values and principles are incorporated into our 
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CREE NATION RESEARCH INSTITUTE (CNRI)

In August of 2022, I received a directive from the CNG 
Executive Committee to create a Working Group that would 
carry out the preliminary work needed to create the CNRI. 
We hired internal support, set up internal meetings and had 
preliminary discussions with the CSB and CHBSS. Our team 
did preliminary research on varies models of Indigenous 
research institutes, governance structures and permitting 
process. Our team had also prepared questionnaires for 
internal/ external consultations with varies Cree and other 
Indigenous entities such as CNG Environment Department; 
Attaniuvik (Nunavik); CSB; CHBSSJB and Aanischaaukamikw. 
These internal and external consultations will be ongoing 
this summer. 

In the fall, we will hold a regional forum on the creation 
of the CNRI. Based on the results, it will help us come up 
with a proposed governance structure. In addition, based on 
the results of the questionnaires, we will be able to produce 
a proposed Cree research policy, permitting process and 
research agreements.

In the not-so-distant future, we will need to incorporate 
the Cree Nation Research Institute, pass, and implement a 
Cree Nation research law, develop a strategic plan with Cree 
research priorities, implement licensing process and de-
velop research facility with physical/electronic data archive 
entity and data base that includes repository of information 
on the creation of the JBNQA. The CNRI will empower and 
allow us to influence a positive societal change within as 
well in our external relationships with outside governments 
and industries.

CONCLUSION

In conclusion, I would like to take this opportunity to thank 
our Creator for placing our ancestors on the soil of Eeyou 
Istchee – the birthplace of our identity, culture, and lan-
guage. I would also like to thank our ancestors, elders, and 
our past leaders for their remarkable wisdom, knowledge, 
and guidance in our on-going efforts to decolonize and 
rebuild our Cree Nation. 

I would also like to thank our CHBSS-CSB Chairpersons, 
Cree communities, entities, and other bodies, including lo-
cal councils/board of directors and their respective staff for 
their continuous contribution towards our collective journey 
towards a brighter future for our people. 

Finally, I wish to congratulate Dr. Bill Namagoose for the 
numerous successful years he has led our CNG directors, 
managers, employees, and staff. Throughout his leadership, 
we have attained numerous accomplishments that led us to 
increase elements of Cree governance. These achievements 
permit us to build a better future for ALL Eeyouch/ Eenouch 
of Eeyou Istchee. 
 
Meegwetch. As your Deputy Grand Chief, I salute each and 
every one of you, and wish you the very best in the years to 
come. 

Norman A. Wapachee
Deputy Grand Chief 

a Cree regional economic policy that will be applied in all 
sectors of economic development. This work together will 
facilitate a realistic economic path for Cree local businesses 
and economic growth within Eeyou Itschee. For our lead-
ership, it is our mission to build a sound and sustainable 
Cree circular economy, one that increases our desire and 
confidence to continue our journey towards self-reliance 
and independence.

We are also in the early process of fostering economic 
relations with other Indigenous peoples in Quebec. This past 
year we have begun creating an environmentally friendly at-
mosphere between Cree, Innu, Atikamekw, and Algonquins. 
We came together with a deeper understanding of our com-
mon issues, the need to create healthy social and economic 
relationships with a deep desire to create a brighter future 
for First Nation communities in Quebec. 

CULTURAL BASELINE STUDY (CBS) 

This project came out from the office of Grand Chief Mandy 
Gull-Masty. The motive behind this project derived from 
public concerns regarding Grande Alliance. In times of un-
certainty, the leadership undertook a CBS to better under-
stand global impacts industrialism has had on Eeyou Istchee 
and the Cree way of life since the JBNQA. 

We carried out the 1st phase of the CBS. It was intend-
ed to be an initial reflection on how Cree culture has been 
affected over time in Eeyou Istchee. The project was split 
into two components: Literature review and community 
consultations in Waswanipi and Chisasibi. Literature review 
involved a brief survey of academic works, impact assess-
ments, Cree governance documents and past interviews 
with land users. A small team of researchers that are famil-
iar with the Cree analyzed all factors of change such as fur 
trade, Indian Act, beaver preserves, residential schools, JB-
NQA and industrial activities and their impacts on language, 
knowledge of the land, traditional practices/ techniques, 
spiritual practices, diet transition from Eeyou meechum to 
processed food and social cohesion within Eeyou Istchee. 

In addition, a small team of Cree facilitators were en-
gaged to carry out community consultations. These consul-
tations involved multiple sessions with various focus groups 
– youth, elders, hunters/trappers, etc. - in the communities 
of Waswanipi and Chisasibi. These sessions were intended 
to obtain reflections directly from the communities/land 
users on the impacts of industrialism. 

The information/data collected will also provide us with 
a snapshot of the benefits of the JBNQA. These include: No 
more famine; decent housing (an ongoing issue); access to 
health care; Cree-led education; better access to remote 
areas; hunting rights, self-determination, and the creation 
of a Cree Nation constitution.

Once the CBS project is completed, a condensed report 
will be prepared for CNG and local leaderships. The tools 
created throughout the implementation of the CBS will be 
part of the Cree Nation Research Institute assets for future 
research. You will hear the second phase of CBS soon.
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était important que la Grande Cheffe Mandy Gull-Masty par-
ticipe aux rencontres de l'Assemblée des Premières Nations 
du Québec et du Labrador (APNQL). La présence des Cris à 
l'APNQL et à d'autres rassemblements était importante. No-
tre mission est de veiller à ce que ces relations extérieures 
soient fondées sur le respect mutuel, le partenariat et la 
coopération entre les parties afin de résoudre des prob-
lèmes communs et de faire progresser les droits collectifs 
de tous les peuples autochtones du Québec. 

En tant que leaders contemporains, notre force unifiée, 
notre vision et l'esprit d'UNITÉ avec la terre doivent continu-
er. Nous devons admettre et reconnaître que la vie de nos 
ancêtres et de nos aînés a été difficile avec de nombreuses 
épreuves pour assurer la survie de notre Nation crie. Ces 
épreuves nous ont donné la force et le courage de continuer 
à aller de l'avant. Nous avons été façonnés par la survivance 
et la résilience face au colonialisme et à l'industrialisme. 

DANS LE PASSÉ 

Malgré ces épreuves, nos ancêtres vivaient dans une coexis-
tence pacifique avec TOUTE vie en Eeyou Istchee. Comme nos 
ancêtres, nos grands-parents entretenaient un lien spirituel 
profond avec les terres, les eaux, la faune et d’autres ressou-
rces. Il était important de maintenir l'équilibre nécessaire 
pour s’assurer qu’une VIE de réciprocité se poursuive au sein 
d'Eeyou Istchee. Notre système traditionnel de gouvernance 
était sophistiqué et complexe pour les esprits politiques 
modernes. Lors d'un rassemblement sur la Justice réparatrice 
à Chisasibi à la fin des années 1990, je me tenais dehors avec 
le regretté aîné Robbie Matthew. Il décrivait alors le système 
traditionnel de gouvernance Eeyou : 

« Il y a longtemps, nous n'avions ni Grand Conseil ni 
Chef et ni Conseils. Les Eeyou vivaient sur la terre. 
Tous – hommes, femmes, aînés et jeunes – connais-
saient leur rôle, chacun était gouverné par des valeurs 
traditionnelles et chacun contribuait au bien-être de 
notre société ». 

Tout au long de l'avancement de nos travaux, nous nous 
sommes souvent tournés vers le passé pour y trouver l'inspi-
ration afin de renforcer l'unité crie alors que nous pour-
suivons notre cheminement vers un avenir meilleur et plus 
brillant. Dans ce processus de décolonisation et d'édifica-
tion de la Nation, nos dirigeants ont toujours veillé à ce que 
nos valeurs fondamentales, nos principes et notre vision 
qui gouvernaient nos ancêtres, nos grands-parents et nos 
anciens dirigeants soient respectés, conservés et appliqués 
à toutes les phases afin d’honorer le passé tout en construi-
sant l'avenir de notre Nation crie. 

Sous la direction de la Grande Cheffe, madame Mandy 
Gull-Masty, nos bureaux ont travaillé en étroite collaboration 
avec nos communautés, nos entités/organismes cris internes 
et les dirigeants et communautés autochtones externes.

RENFORCER L’UNITÉ ET DÉVELOPPER LES RELATIONS

Au sein du camp cri, nous avons travaillé avec les chefs/
représentants cris de la Côte et de l’Intérieur, les présidents 
de la Commission scolaire crie (CSC), du Conseil cri de la 
santé et des services sociaux (CCSSS) et d'autres entités/
organismes cris dans un large éventail de questions et d'in-
térêts communs. Il était important que les dirigeants cris 
poursuivent leur engagement dans une approche intégrée 
de l'édification de la Nation afin que nous puissions mieux 
comprendre nos besoins actuels et futurs au sein du Gou-
vernement de la Nation crie (GNC), de nos communautés 
et de notre Nation crie dans son ensemble. L'unité crie a 
toujours été notre force dans l'avancement de nos droits 
politiques vers l'autonomie gouvernementale et l'autodéter-
mination afin de maintenir notre identité en tant qu'Eeyou/
Eenou d'Eeyou Istchee. 

À l'extérieur de notre camp cri, nous continuons d'entre-
tenir des relations avec nos frères et sœurs inuits au-delà 
du 49e parallèle. Nous en sommes également au début 
du processus d'établissement de relations avec d'autres 
peuples autochtones qui bordent Eeyou Istchee – les Innus, 
les Atikamekw et les Algonquins. Pour bâtir ces relations, il 

C’EST UN PLAISIR QUE DE FAIRE RAPPORT AUX MEMBRES DE LA NATION CRIE D’EEYOU ISTCHEE DE NOS 
ACTIVITÉS RÉALISÉES EN 2022-2023. AU COURS DE LA DERNIÈRE ANNÉE, NOS DIRIGEANTS ONT TRAVAILLÉ 
DANS L'ESPRIT DE « MAAMUU : BÂTIR POUR L'AVENIR EN FAISANT HONNEUR AU PASSÉ » DANS TOUS LES 
ASPECTS DU PROCESSUS DE DÉCOLONISATION ET DE RECONSTRUCTION DE NOTRE NATION CRIE. 

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

Message du  

GRAND CHEF ADJOINT/  
VICE-PRÉSIDENT
Norman A. Wapachee
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devons nous rappeler qu'Eeyou Istchee demeure le premier 
pourvoyeur de nos besoins fondamentaux. 

LA GOUVERNANCE ET LA CONSTITUTION CRIE

Depuis l'imposition des lois coloniales et avant la CBJNQ 
de 1975, nous étions régis par la Loi sur les Indiens; et par 
la suite, par la Loi sur les Cris Naskapis – une loi qui nous a 
permis d'exercer plus d'autonomie sur nos affaires intérieures. 
Dans un passé pas si lointain, nos anciens dirigeants ont 
obtenu une Entente sur la gouvernance et une Constitution 
crie qui nous permettent d'affirmer plus de gouvernance et 
d'autonomie sur nos affaires intérieures et extérieures. Ces 
instruments juridiques nous permettent de poursuivre notre 
cheminement vers la reconstruction de notre Nation Eeyou/
Eenou. Au fur et à mesure que nous augmentons nos pouvoirs 
législatifs dans les terres de la catégorie I, nous devons 
assumer une plus grande responsabilité. Nous devons veiller 
à ce que nos valeurs et principes fondamentaux Eeyou/Eenou 
soient intégrés à notre système moderne de gouvernance 
crie et enchâssés dans notre Constitution crie. En tant que 
Nation, nous avons du travail à faire. 

Cette année, nos dirigeants ont entamé des discussions 
de fond avec les chefs/représentants sur la refonte de notre 
système actuel de gouvernance et la Constitution crie. Notre 
objectif est d'améliorer les activités intérieures au sein du GNC 
et d'améliorer ses relations avec les communautés/entités et 
organismes cris. Notre mission est de veiller à ce que le pro-
cessus encourage et promeuve l'esprit de démocratie partici-
pative dans toutes les sphères de l'édification de la Nation. 

La présente assemblée générale annuelle (AGA) 2022-
2023 du GNC en est un excellent exemple. Actuellement, 
vous êtes les témoins d’un changement dans le format de 
nos AGA. Le format de l’AGA du GNC que nous avons utilisé 
pendant quatre décennies ne laissait pas beaucoup de 
temps et de contribution des membres dans le processus. 
Ce nouveau format permettra une plus grande participation 
de nos communautés, entités et organismes dans la planifi-

Sa description décrivait la vie de notre peuple avant la 
Convention de la Baie James et du Nord québécois (CB-
JNQ), une vie de courage, d'indépendance et de détermina-
tion. C'est cet état d'esprit que nous ne devons pas laisser 
s'éroder de notre état d'esprit contemporain. Notre courage 
de poursuivre notre cheminement vers l'autonomie et l'in-
dépendance doit se poursuivre. 

NOS DÉFIS D’AUJOURD’HUI

La CBJNQ a modernisé notre monde. Notre façon de penser 
a changé. Depuis 1975, nos anciens dirigeants ont beaucoup 
travaillé pour protéger, promouvoir et faire progresser les 
droits des Cris dans tous les aspects de l'édification de la 
Nation. Comme les défis auxquels font face les autres peu-
ples autochtones, nos défis ne sont pas différents.

L'un des défis auxquels nous faisons face aujourd'hui 
est le refus du Québec de mettre pleinement en œuvre la 
Déclaration des Nations Unies sur les droits des peuples 
autochtones (DNUDPA). Le premier ministre Legault a refusé 
de reconnaître le droit à l'autodétermination des peuples 
autochtones du Québec, pensant que nous aurions un droit 
de veto pour faire cesser les projets de développement des 
ressources en Eeyou Istchee. Peu importe cet obstacle, nous 
devons continuer à affirmer et à exercer ce droit fondamen-
tal de pouvoir déterminer le destin de notre Nation crie, de 
nos terres ancestrales et de nos communautés. 

Au cours des quatre dernières décennies, nous avons 
certainement ressenti les effets de la mondialisation. La de-
mande mondiale pour nos ressources naturelles – minéraux, 
bois, eau et autres ressources précieuses – a augmenté au 
fil des ans. Nous, les habitants traditionnels de nos terres 
ancestrales, devons continuer à vivre au sein d'une écono-
mie diversifiée. Cependant, nous devons nous rappeler qu'il 
est de notre responsabilité sacrée de protéger, de préserver 
et de promouvoir la santé de nos terres ancestrales, car 
c'est le fondement de notre identité, de notre culture, de 
nos traditions, de nos coutumes et de notre langue. Nous 

Photo: Brendan Forward
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de liaison GNC-RME, ainsi que dans d'autres domaines, si 
nécessaire. Notre objectif est également de créer un forum 
spécial pour les communautés côtières afin de partager de 
l’information et d'améliorer la coordination sur les prob-
lèmes communs. 

L'ÉCONOMIE CRIE

Faisant allusion à la CBJNQ, à la Paix des Braves, aux En-
tentes sur les répercussions et les avantages (ERA) dans 
l'industrie minière et aux protocoles d'entente dans le 
secteur forestier, la Grande Cheffe Mandy Gull-Masty a réuni 
tous les véhicules économiques cris. Notre mission est de 
travailler ensemble pour trouver des moyens d'identifier et 
d'augmenter les possibilités de développement économique 
qui stimuleront notre économie crie au sein de nos commu-
nautés ainsi que dans les terres de catégories II et III. Notre 
leadership est en train de créer une politique économique 
régionale crie qui sera appliquée dans tous les secteurs de 
développement économique. Cette collaboration facilitera 
un cheminement économique réaliste pour les entreprises 
locales cries et la croissance économique au sein d'Eeyou 
Istchee. Pour nos dirigeants, notre mission est de bâtir une 
économie circulaire crie saine et durable, une économie qui 
augmente notre désir et notre confiance de poursuivre notre 
cheminement vers l'autonomie et l'indépendance. 

Nous en sommes également au début d’un processus de 
promotion des relations économiques avec d'autres peuples 
autochtones du Québec. Depuis un an, nous avons com-
mencé à créer une atmosphère favorable à l’environnement 
entre les Cris, les Innus, les Atikamekw et les Algonquins. 
Nous nous sommes réunis, animés d’une compréhension 
plus profonde de nos enjeux communs, de la nécessité de 

cation et la prise de décisions majeures dans notre proces-
sus de construction de la Nation. 

La grande cheffe Mandy Gull-Masty et moi, nous allons 
commencer nos tournées des communautés. Vous en 
entendrez parler tout au long de l'année. Ce sera une autre 
occasion historique pour tous les membres de chaque 
communauté de participer au processus de décolonisa-
tion/d'édification de la Nation. Ce sera assurément une 
occasion de stimuler l'avenir de notre Nation crie. 

ENTENTE SUR LES REVENDICATIONS TERRITORIALES 
DE LA RÉGION MARINE D'EEYOU (ERTRME) 

Peu de temps après les élections, j'ai été immédiatement 
impliqué dans des dossiers liés à l'Entente sur les revendica-
tions territoriales de la région marine d'Eeyou (ERTRME); l’Aire 
marine nationale de conservation (AMNC), les activités liées 
au ministère des Pêches et des Océans (MPO) et à la Garde 
côtière canadienne (GCC) dans la RME. Sur la base des dis-
cussions avec les personnes impliquées, il est devenu évident 
qu'il y avait des défis à relever pour donner vie à l'ERTRME. 
Avec le soutien de notre directrice des relations fédérales et 
autochtones, madame Tina Petawabano, nous avons tenu 
des séances de planification stratégique avec les différents 
groupes impliqués. Le but de ces séances était d'améliorer la 
compréhension de l'Entente et d'établir une meilleure relation 
de travail entre le GNC et les conseils d'administration de la 
RME. Il est important que GNC participe activement à la réso-
lution des problèmes liés à la mise en œuvre de l'ERTRME. 

Il est dans l'intérêt du GNC de rechercher du financement 
additionnel dans le cadre de la prochaine entente de 10 
ans avec le Canada et de créer de nouveaux postes au sein 
du GNC. Cela comprendrait notamment un poste d’agent 

Étude culturelle de base
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Cri de la santé et des services sociaux (CCSSS). Notre équipe 
a effectué des recherches préliminaires sur divers modèles 
d'instituts de recherche autochtones, de structures de gou-
vernance et de processus d'autorisation. Notre équipe avait 
également préparé des questionnaires pour des consultations 
à l’interne et à l’externe avec diverses entités cries et autoch-
tones telles que le service de l'environnement du GNC; Atta-
niuvik (Nunavik); CSB; le CCSSSBJ et Aanischaaukamikw. Ces 
consultations internes et externes se poursuivront cet été.

À l'automne, nous tiendrons un forum régional sur la 
création de l’IRNC. Les résultats obtenus nous aideront à 
proposer une structure de gouvernance. De plus, sur la base 
des résultats des questionnaires, nous serons en mesure de 
produire une proposition de politique de recherche crie, un 
processus d’autorisation et d'ententes de recherche. 

Dans un avenir pas si lointain, nous devrons constituer en 
société l'Institut de recherche de la Nation crie, faire adopter 
et mettre en œuvre une loi sur la recherche de la Nation crie, 
élaborer un plan stratégique avec les priorités de recherche 
des Cris, mettre en œuvre un processus d'octroi de licences 
et développer une installation de recherche avec des équipe-
ments physiques et électroniques et une entité d'archivage 
de données et une base de données comprenant un dépôt de 
toute l'information sur la création de la CBJNQ. L’IRNC nous 
outillera et nous permettra d'exercer une influence sur un 
changement sociétal positif à l'interne ainsi que dans nos re-
lations extérieures avec les gouvernements et les industries. 

CONCLUSION

En conclusion, j'aimerais profiter de cette occasion pour 
remercier notre Créateur d'avoir placé nos ancêtres sur le 
sol d'Eeyou Istchee – le berceau de notre identité, de notre 
culture et de notre langue. Je tiens également à remercier 
nos ancêtres, nos aînés et nos anciens dirigeants pour leur 
remarquable sagesse, leurs connaissances et leurs conseils 
dans nos efforts continus pour décoloniser et reconstruire 
notre Nation crie. 

J’aimerais également remercier nos présidents du CCSSS 
et de la CSC, les communautés, les entités et les autres 
organismes cris, y compris les conseils locaux, les con-
seils d'administration et leur personnel respectif pour leur 
contribution continue à notre cheminement collectif vers un 
avenir meilleur pour notre peuple. 

Enfin, je souhaite féliciter le Dr Bill Namagoose pour les 
nombreuses années fructueuses pendant lesquelles il a 
dirigé nos administrateurs, nos gestionnaires, nos employés 
et notre personnel du GNC. Tout au long de son mandat à la 
direction, nous avons mené à bien de nombreuses réali-
sations qui nous ont permis d’accroître les éléments de la 
gouvernance crie. Ces réalisations nous permettent de bâtir 
un avenir meilleur pour TOUTES et TOUS les Eeyouch/Ee-
nouch d'Eeyou Istchee. 

Meegwetch. À titre de Grand Chef adjoint, je salue chacun 
d'entre vous et je vous souhaite le meilleur pour les années 
à venir. 

Norman A. Wapachee
Grand Chef adjoint 

créer des relations sociales et économiques saines avec un 
profond désir de créer un avenir meilleur pour les commu-
nautés des Premières Nations au Québec. 

ÉTUDE CULTURELLE DE BASE (ECB) 

Ce projet a émané du bureau de la Grande Cheffe Mandy 
Gull-Masty. La raison d’être à l’origine de ce projet décou-
lait des préoccupations du public concernant la Grande 
Alliance. En période d'incertitude, la dirigeante a entrepris 
une ECB pour mieux comprendre les effets mondiaux que 
l'industrialisation a eus sur Eeyou Istchee et le mode de vie 
cri depuis la CBJNQ. 

Nous avons réalisé la 1re phase de l’ECB. Celle-ci se vou-
lait une première réflexion sur la façon dont la culture crie 
a été affectée au fil du temps en Eeyou Istchee. Le projet a 
été divisé en deux volets : une analyse de documents et des 
consultations des communautés à Waswanipi et Chisasibi. 
L'analyse des documents a impliqué un bref inventaire des 
travaux universitaires, des évaluations d'impact, des doc-
uments de gouvernance crie et des entrevues antérieures 
avec les utilisateurs des terres. Une petite équipe de 
chercheurs qui connaissent bien les Cris a analysé tous les 
facteurs de changement tels que la traite des fourrures, 
la Loi sur les Indiens, les réserves de castors, les pension-
nats, la CBJNQ et les activités industrielles et leurs effets 
sur la langue, la connaissance du territoire, les pratiques/
techniques traditionnelles, les pratiques spirituelles, le 
transition alimentaire d'Eeyou meechum vers des aliments 
transformés et la cohésion sociale au sein d'Eeyou Istchee. 

En outre, une petite équipe d'animateurs cris a été 
embauchée pour effectuer des consultations auprès des 
communautés. Ces consultations comportaient plusieurs 
séances avec divers groupes de discussion – les jeunes, 
les aînés, les chasseurs/trappeurs, etc. – dans les commu-
nautés de Waswanipi et de Chisasibi. Ces séances visaient à 
obtenir des réflexions directement des communautés/utili-
sateurs des terres sur les effets de l'industrialisation. 

L’information et les données recueillies nous fourniront 
également un aperçu des bienfaits de la CBJNQ. Ceux-ci in-
cluent : plus aucune famine; un logement décent (un prob-
lème permanent); l’accès aux soins de santé; l’éducation 
dirigée par les Cris; un meilleur accès aux régions éloignées; 
les droits de chasse; l'autodétermination et la création d'une 
constitution de la Nation crie.

Une fois le projet de l’ECB terminé, un rapport condensé 
sera préparé pour le GNC et les dirigeants locaux. Les outils 
créés tout au long de la mise en œuvre de l’ECB feront partie 
des actifs de l'Institut de recherche de la Nation crie en vue 
de recherches futures. Vous entendrez bientôt parler de la 
deuxième phase de l’ECB.

L’INSTITUT DE RECHERCHE DE LA NATION CRIE 
(IRNC) 

En août 2022, j'ai reçu du Comité exécutif du GNC la direc-
tive de mettre sur pied un groupe de travail qui effectuerait 
les travaux préliminaires nécessaires à la création de l’IRCN. 
Nous avons embauché un employé de soutien à l’interne, 
tenu des réunions à l’interne et eu des discussions prélimi-
naires avec la Commission scolaire crie (CSC) et le Conseil 
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1

3

5

2

4

Increase of 2.4 million dollars in funding for 
Cree entities – Cree Trappers’ Association, 
Nishiiyuu Council of Elders, Cree Nation 
Youth Council and Cree Women of Eeyou 
Istchee Association.

Enhanced Cree Language Funding support 
for Commission – supporting the work of the 
commission.

Moose Management Guidelines – based 
on the input of cultural and traditional 
practices of the tallymen and land users.

Support for creation of Residential School Coordination 
and commitment of support for implementation of the 
Truth and Reconciliation’s Calls to Action. Creating 
space to address the healing process for the residential 
school survivors.

Forestry Chiefs Leadership table to address the 
communities impacted by forestry activities. 

HALF TERM REPORT CARD
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The support and work of creating an enhanced cultural programming and services has been a huge 
endeavor for the leadership and this commitment is further reflected in the administration’s undertaking. 
Creating a new approach and making change is an important commitment to the members. 

6

8

10

7

9

Purchase of space for new Cree Wachiya 
store to be launched in Old Port district. 

Expansion of Corporate Services to better 
serve the Board/Council members and 
create transparency to external bodies and 
members.

2SLGBTQIA+ awareness by supporting 
initiatives and public campaign 
awareness.

Year of Support to Special Needs Members and 
their families – awareness campaign launched in 
collaboration with the Cree Health Board and Cree 
School Board.

Cree Governance Workshops for Cree Nation 
Government and Board/Council to review the Cree 
Nation Government governance and enhance the Cree 
Constitution. 
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11

13

15

12

14

Enhanced Inter-nation relations and 
connections across Quebec: Working to 
create relationships with other Indigenous 
nations for economic opportunity and 
awareness.

Cree Medal Acts of Service Establishment 
– recognition of acts of service to the Cree 
nation 

Joint Leadership and Directors Planning – 
working with the administration to enhance 
the planning and delivery of services from 
the organization.

Cree – Inuit – Naskapi Permanent Forum Signing.

MoCreebec Support and MOU signing.

HALF TERM REPORT CARD
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16

18

20

17

19

Cree Cultural Baseline Study Support 
– gathering information to reflect on 
the changes in the Cree way of life 
impacted by development and change 
in Eeyou Istchee.

Policing Working committee – collaboration on the assessment of policing services 
and enhanced community working relationship.

Cree Naskapi Governance Review Committee – reviewing the role of the Cree Naskapi 
Commission, mandate and responsibilities of the act.

Moose Management Working Committee – reviewing the impact on Moose in zone 17 
and working creating moose management guidelines.

Election Review By Law Committee – established to review the Cree Nation election 
by law and structure for elections.
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ON THIS, MY FIRST ANNUAL REPORT AS EXECUTIVE DIRECTOR OF THE GRAND COUNCIL OF THE CREES 
(EEYOU ISTCHEE)/CREE NATION GOVERNMENT, I WISH TO THANK THE CREE LEADERSHIP FOR THE TRUST 
THEY HAVE PLACED IN ME TO ASSUME THIS KEY POSITION WITHIN THE CREE NATION.

and Canada in 2017. On his watch, and with the leadership 
of our Grand Chiefs, the Cree Nation has assumed greater 
responsibility and autonomy for the governance of our own 
affairs, including for our community, social and econom-
ic development. At the same time, the Cree Nation has 
strengthened our relations with Quebec and Canada, no 
mean feat.

The Federal New Relationship Agreement (NRA) of 2008 
marked a turning point in Cree-Canada relations. The Feder-
al NRA and the Cree Nation Governance Agreement of 2017 
have settled most of the outstanding governance and fiscal 
issues between the Crees and Canada. The Cree-Canada 
Standing Liaison Committee established by the Federal NRA 

At the outset, I would like to acknowledge the great work of 
my predecessor Bill Namagoose and his steady hand on the 
helm of our Cree Nation Government for over three de-
cades. During that time, Bill oversaw a seismic transforma-
tion of the Grand Council of the Crees (Eeyou Istchee) and 
Cree Nation Government to become the great organizations 
that we have today. 

Bill left big shoes to fill. Over the years, he helped chart a 
new course for the Cree Nation throughout the challenging 
years following the signing of the James Bay and Northern 
Quebec Agreement (JBNQA), all the way through to the new 
relationship agreements with Quebec in 2002 and Canada in 
2008, and the governance agreements with Quebec in 2012 

Message from the  

EXECUTIVE DIRECTOR
Davey Bobbish

Photo: Katherine Dehm

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea
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has provided an important forum to strengthen the relation-
ship between the Crees and Canada, and to address issues 
and resolve differences as they arise.

The Standing Liaison Committee has presented an 
opportunity to develop and maintain a strong working and 
administrative relationship between the Executive Director 
of the Cree Nation Government and a senior federal official 
at an Assistant Deputy Minister level, as intended under the 
Federal NRA. 

The strong and consistent relationship developed over 
many years between the Executive Director and key federal 
officials has significantly contributed to the successful 
conclusion of many agreements and the resolution of key 
issues with Canada, including more recently the Cree Nation 
Housing file, which has been many years in the making.

As part of my mandate, I will continue to strengthen the 
relationship developed over many years between the Exec-
utive Director and key federal officials. And this will become 
increasingly important as we approach the renewal of key 
agreements in 2026-2028. 

During the past year, I have met several times with the 
current Assistant Deputy Minister for the Implementation 
Branch at Crown-Indigenous Relations and Northern Affairs 
Canada (CIRNAC) and the Lead Federal Representative on 
the Standing Liaison Committee. I intend to maintain and 

build on the strong working and administrative relationship 
between our respective offices, including as part of the work 
of the Standing Liaison Committee. I will also take steps to 
build a strong working and administrative relationship with 
the new Director General of the Implementation Branch of 
CIRNAC and other federal officials.

We are now at an important juncture in our relationship 
with Canada. Although we have settled most of the out-
standing governance and fiscal issues between the Crees 
and Canada, we are approaching the renewal of key funding 
agreements, including the Federal NRA, the O&M Agree-
ment, the Capital Grants Agreement, and various federal 
funding agreements to support the police, Cree human 
resource development and childcare.

Formal discussions to renew the Federal NRA and these 
other agreements will start in 2026. The renewal of these 
agreements will be essential to ensure the protection of 
Cree rights and the wellbeing of our members and commu-
nities. The manner in which the Cree Nation implements the 

Federal NRA and carries out the assumed federal JBNQA 
responsibilities until the start of these discussions in 2026 
will significantly affect the outcome of the renewal of this 
Agreement in 2028. As such, much work is already being 
done currently to prepare for these renewal discussions.

I will also continue to strengthen the relationship and 
collaboration between the Cree Nation Government and 
our Cree First Nations, directly and through various chan-
nels like the meetings of “Directors General/Directors of 
Operations and Treasurers”. These meetings have become 
an essential part of the collaborative working relationship 
between the Cree Nation Government and the Cree commu-
nities, and they also provide an excellent exchange forum 
among the communities themselves. 

Before assuming my present position, I served as Chief, 
Director General and Treasurer of the Cree Nation of Chisa-
sibi, our largest Cree community and the one most impact-
ed by hydroelectric development. Our community had two 
residential schools, and like other communities, we have 
had to deal with the erosion of our language and culture, 
while trying to balance our traditional way of living with land 
and resource development.

As such, I can relate to the needs and circumstances of 
the Cree communities, including the need to protect our 
Cree rights, defend our interests, revitalize our language and 

culture and ensure the wellbeing of our members, including 
our youth and elders. These form part of the priorities of 
Grand Chief Mandy Gull-Masty, and I will make every effort 
to support her work in these fields.

I am honoured to serve our Cree Nation. Under our Grand 
Chief and Cree leadership, I will continue to build on the 
good work of my predecessor Bill Namagoose, and help 
prepare our Cree Nation to face an exciting future.

In closing, I wish to thank all the Directors General/
Directors of Operations, Treasurers and other community 
capital planning personnel for their great collaboration. I 
would also like to thank the Directors and employees of the 
Cree Nation Government, as well as our advisors and other 
professionals, for their great work and continued dedication 
to our Cree Nation.

Davey Bobbish
Executive Director

I can relate to the needs and circumstances of the Cree 

communities, including the need to protect our Cree rights, 

defend our interests, revitalize our language and culture and 

ensure the wellbeing of our members, including our youth 

and elders. 
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The focus of the leadership of the Cree Nation of Washaw Sibi 
has been the securing of a suitable site for constructing the 
future village. The leadership is determined to move substan-
tially forward during 2023-24 and position Washaw Sibi to un-
dertake critical planning activities leading to the construction 
phase as soon as possible. An agenda has been developed 
during the 2022-23 fiscal year which includes presenting to 
the members a limited number of sites for their consideration 
at a Special Members Meeting scheduled to take place in 
June 2023. The objective of this meeting will be to have the 
members make a final decision on a site.

Although the search for a suitable site for the future 
Washaw Sibi village has taken place in a very complex 
political landscape involving the interests and the claims of 
neighbouring Indigenous communities, as well as other con-
siderations, the leadership believes that among the options 
to be presented to the members there are those where such 
potential obstacles are minimal, and which could propel 
the community to progress toward concrete steps to realize 
their long-held vision of having their own village where they 
would not fear the loss of their Cree culture and language.

In support of these efforts to make progress on all fronts, 
the leadership of the Cree Nation of Washaw Sibi has 
secured commitments from several Cree First Nations to 
transfer a small portion of their respective Category I Lands 
to Washaw Sibi which will eventually be applied to the site 
that will be selected. Several of the Cree First Nations will 
be presenting the question of a transfer of Category I Lands 
to its members in their upcoming 2023 Annual General 

Assemblies. The availability of Category I Lands for Washaw 
Sibi represents a significant milestone for the community, 
and it also reflects the robustness of the Cree Nation’s gov-
ernance system to be able to address the important matters 
that come before it. This initiative positions Washaw Sibi 
very well to be able to construct their village in anticipa-
tion of their eventual incorporation into the James Bay and 
Northern Quebec Agreement.

The various conditions and milestones that need to be in 
place for Washaw Sibi to make very substantial progress are 
aligning well, and we look forward to hearing the report of 
Washaw Sibi to the Cree Nation Annual General Assembly in 
the Summer of 2023.

While these important foundational steps are being 
taken, Washaw Sibi has continued during the 2022-23 fiscal 
year to take advantage of employment, contracting and 
financial benefits stemming from the exploration work being 
carried out by Wallbridge Mining Company at its Fenelon 
property. In view of various overlap issues associated with 
the site of these mining activities, Washaw Sibi has worked 
very closely and collaboratively with the Waskaganish First 
Nation to ensure that benefits flowing from these mining ac-
tivities flow equally to both communities. Additionally, both 
communities, working through their respective development 
corporations, have continued to work cooperatively with 
the Abitibiwinni First Nation to ensure that they also benefit 
from the mining activities at the Fenelon site.

In view of the sale of part of the Wallbridge property to 
the Archer Mining Company, the two communities have 

DURING 2022-23, THE CREE NATION GOVERNMENT HAS CONTINUED TO PROVIDE ESSENTIAL CORE FUNDING 
TO ENABLE THE CREE NATION OF WASHAW SIBI TO UNDERTAKE THE IMPORTANT WORK OF LAYING THE 
GROUNDWORK FOR THE PLANNING AND CONSTRUCTION OF THE FUTURE WASHAW SIBI VILLAGE.

THE CREE NATION OF WASHAW SIBI
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extended their collaboration to include these new mining 
exploration activities and have together engaged with the 
mining company on a range of employment, contracting and 
environmental matters. Once again, through the collabora-
tion of our Cree First Nations together with the Cree Nation 
Government, we continue to define new standards for the 
way in which pre-development mining activities are carried 
out within Eeyou Istchee. 

The Cree Nation Government looks forward to the 
positive reports on the anticipated, and very substantial, 
progress that Washaw Sibi will be making in the near future 
toward the serious planning and construction phase for the 
future Washaw Sibi village. The Cree Nation Government will 
continue to support Washaw Sibi in addressing outstanding 
issues with Canada and Quebec, including the formal recog-
nition and establishment of a new Cree First Nation, land re-
lated issues and financial support from these governments.

Meeting between council 
members in Whapmagoostui  
on March 17, 2022

Washaw Sibi: The River that Runs into the Bay
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Implementation, this new role is a natural fit for her. We 
wish her well in her new role! 

As was in the past, the role of Deputy Executive Director 
is to assist the Executive Director in the management of our 
departments and the services delivered. I have the respon-
sibility to manage and coordinate strategic operational 
activities in collaboration with the following departments 
under my supervision;
• Government Support Services
• Apatisiiwin Skills Development Department 
• Department of Commerce and Industry
• Miyuuhpichinaausuwin Apatisiiwin (formerly Child and 

Family Services)
• Social and Cultural Development Department
• Forestry Department 

As Deputy Executive Director, I also sit on the Management 
Committee and have been named to participate in other com-
mittees and boards such as the James Bay Advisory Commit-
tee on the Environment, Eeyou Communications Network. 

In my role as Deputy Executive Director, I work with a 
highly dedicated group of employees found throughout the 
Cree Nation Government Departments. I am proud of the 
dedication all the departments continue to show, from the 
work done by the IT Department in expanding to ensure 
support is provided to departments who are shifting to 
online platforms to the Communications team who is always 
ready to collaborate with fellow staff. 

The Eeyou Istchee Land Keepers Program (EILK) has 
now expanded to 4 regular full-time Land Keepers/Wildlife 
Protection Assistants who are stationed in Mistissini and 
Chisasibi. We continue to support this important program 
that contributes to the overseeing and collaborative man-
agement of our traditional lands. As an example, the Land 
Keepers play an important part in the Innu Community Har-
vest and assist the tallymen and guides who welcomed the 
Innu Nation for a second monitored caribou harvest in the 
traditional lands of Chisasibi. With the increase of protected 
areas, we will need to have the ability to patrol and monitor 
wildlife and environment throughout the region thus the 
importance of supporting their work and growing this team. 

Nearly 400 staff members across Eeyou Istchee and south-
ern offices have played a major role in ensuring that Cree 
Nation Government services to the communities and its 
members would not be affected during these transitions. I 
would like to thank them as well as the Human Resources 
department who was central in providing guidance and 
helping everyone return to their desks where we can contin-
ue to welcome community members and partners back to 
our many offices across Eeyou Istchee. 

This past year also saw a change for this role. Michael 
Petawabano, who had occupied this position since 2016, 
was elected as Chief in his hometown of Mistissini in the 
summer of 2022. Chief Michael is now in his first year as 
Chief of the Cree Nation of Mistissini and we wish him and 
his community a great first term! I have the honour of now 
being the new Deputy Executive Director and look forward 
to the transition into this role. Davey Bobbish is also newly 
appointed as the Executive Director in replacement of Bill 
Namagoose who has now begun a very well-deserved retire-
ment. I look forward to the team that Davey and I will build.

Previous to accepting the position in January of 2022, I 
was the Director of Cree-Québec and Indigenous Relations 
since 2014 – a position in which I learned how the Cree 
Nation Government interacts with the Québec government 
and the benefits we can gain from this relationship when our 
treaties and agreements are put into action. Nadia Saganash 
has been named as the new Director of Cree-Québec and In-
digenous Relations where she will continue this work along 
with our colleagues at the Cree Nation Government. As the 
former Senior Advisor Cree-Québec Governance Agreement 

WELCOME TO THE 2022-2023 CREE NATION GOVERNMENT’S ANNUAL REPORT. AS THE PREVIOUS YEAR HAD US 
WORKING TO ADAPT DEPARTMENTS AND STAFF TO WORKING FROM HOME DUE TO THE PANDEMIC, THIS YEAR’S 
CHALLENGE WAS ABOUT THE CAREFUL AND SAFE REINTEGRATION OF EMPLOYEES BACK TO OUR OFFICES. 

Message from the  

DEPUTY EXECUTIVE 
DIRECTOR 
Melissa Saganash

29
EMPLOYEES

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea
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structuring the Department, enhancing IT team and end-us-
er training, reinforcing security, developing IT strategy and 
governance, improving systems integration, and optimizing 
existing software. 

We aspire to continue to grow as a trusted strategic part-
ner to the CNG by adding value, being more proactive and 
efficient, offering reliable support and services and standard-
izing all IT-related activities and expertise. As we also strongly 
believe in building local presence and capacity, we support 
and seek to engage the IT resources in all Cree communities.

Focusing on People and Capacity Building
In our efforts to strengthen the Department and enhance our 
service levels, we welcomed three new full-time employees 
this year:
• Nicholas Diamond, Audiovisual Technician (contract), in 

Val-d’Or
• Yoann Genest-Giroux, System Administrator, in Montreal
• Gabriel Snowboy, Technician, in Chisasibi

In addition, true to our commitment to inspire and mo-
tivate Cree Youth, we welcomed Jonathan Mattawashish, 
Nathan Longchap, Cannon Diamond, Nikolai Metabie and 

I would like to express my gratitude to all the employees 
for their hard work, perseverance, and dedication. It is their 
dedication that makes the Cree Nation Government an orga-
nization that gives us great pride to work in. I look forward 
to collaborating with you and supporting you in your roles.

Following are some highlights of the various Government 
Services departments from 2022-2023.

INFORMATION TECHNOLOGY (IT) DEPARTMENT 

With the COVID pandemic more “manageable” this year, the 
Information Technology (IT) Department was able to accom-
plish much more, furthering the work initiated previously to 
build up the various facets of the Department to meet the 
increasing demand.

We were also able to increase collaboration with Cree Na-
tion Government (CNG) departments, in keeping with our aim 
to provide all CNG employees with the most effective digital 
experience possible.

Acting on Assessment Findings
We received and analyzed the results of the two major assess-
ments we commissioned. Among the key areas of focus are 

Figure 1. The organizational structure for the 
Information Technology Department
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The past fiscal year has been dedicated to deploying the 
RIM Project across multiple departments, as well as finaliz-
ing some of our early candidates.

Following the 6 steps designed by Antès in conjunction 
with the RIM team, 5 new departments have joined our 
initiative over the past year. Departments such as Social 
and Cultural Development, Commerce and Industry and the 
Office of Corporate Services have begun working with the 
RIM team on designing and implementing a new document 
management process leveraging the SharePoint platform.

As the project continues its deployment, Antès and the 
RIM team have readdressed some of the specificities sur-
rounding document management for departments that were 
targeted in previous years. This year the focus was on stream-
lining and remodeling different processes and information 
structures to meet the changing needs of our departments. 
This is done with the aim of ensuring sustainability in the 
performance of our new data management system. 

This year, we plan to create an information architecture 
for all active departments. There are an additional 4 de-
partments targeted for 2023-24, namely, Environment and 
Remedial Works, Forestry, Quebec Indigenous Relations and 
Miyuuhpichinaausuwin Apatisiiwin. Furthermore, comple-
tion of records and information management policies and 
procedures is targeted. 

Another exciting milestone is forecasted for the coming 
year as we have begun our examination of a future archiving 
database for the Cree Nation Government. While SharePoint 
is a very powerful tool for active data management, an 
open-source archival database will enable us to apply the 
classification model and guidelines created to both physical 
and electronic archival records. This will benefit us in se-
curing, maintaining, and increasing accessibility of archival 
information for all. 

To conclude, this project will have a lasting impact on the 
Cree Nation Government by improving document man-
agement practices across the organization and facilitating 
sharing, collaboration, and accessibility of information for 
all. Project deliverables will set the foundation for future 
archives management by leveraging the SharePoint platform 
to constitute the basis of organized and compliant docu-
mentation. Subsequently, these foundations enable us to 
create and implement a centralized system that encompass-
es both active and archival records management, therefore, 
benefitting the Cree Nation Government as a whole.

 
EEYOU ISTCHEE LAND KEEPERS PROGRAMS/
WILDLIFE PROTECTION ASSISTANTS (EILK/WPA)

Background of EILK/WPA
In March 2019, the Cree Nation Government signed a two-
year funding agreement with Quebec to conduct a pilot proj-
ect that would initiate a program for the training and hiring of 
Wildlife Protection Assistants resources in Eeyou Istchee.

This initiative will help support the implementation of 
article 178 of the Agreement on the Governance in the Eeyou 
Istchee James Bay Territory between the Cree of Eeyou Ist-
chee and the Government of Quebec, enabling therefore the 
Cree Nation Government to train and hire Wildlife Protection 

Jamal Moar providing them with a taste for the labour world, 
understand the field of Information Systems and Technology, 
broaden their skills and experience being part of a team.

Although Jonathan Mattawashish, Nathan Longchap and 
Cannon Diamond are no longer working with us, we wish to 
acknowledge and thank them for their contribution.

Continuous skills development (both technical and soft 
skills) remained a priority for IT this year. As such, a first co-
hort was kicked off in January for a recognized IT technician 
certification program, for which we invited three technicians 
from the Mistissini band office and one from the Waswanipi 
band office. We are anticipating starting a second cohort 
before the end of the year. 

In February, the team gathered in Montreal for an 
in-person meeting. This was a great opportunity to create 
awareness for and generate interest towards our Depart-
ment’s vision, to solidify our foundation of knowledge and 
processes, to strengthen teamwork, and have fun.

 
Optimizing Security
Cybersecurity awareness among all employees, and rigorous 
monitoring of all CNG levels of protection continued to be 
top of mind this year. Among the initiatives worth noting were 
the deployment of a cybersecurity awareness training for the 
nine community daycares, and the heightening of our network 
security through the implementation of a scanning device.

Refining Processes, Tools and Services
We continued to standardize and document processes this 
year, including training tools and tutorials, to increase effi-
ciency, both for our team and for end users. 

In addition, we made considerable efforts to ensure our 
clients had the right hardware and software. As examples, 
we initiated the installation of a state-of-the-art video-
conferencing system, and upgraded most of the telecom-
munication system for the Eeyou Eenou Police Force and 
Department of Justice and Correctional Services.

The much-needed connection of the Whapmagoostui 
community was also completed this year, making it the last 
community to join our fiber-optics infrastructure.

Finally, we continued to grow our service catalogue (25-
30% increase from last year) and we developed our new IT 
Onboarding process to be launched in the new year. 

RECORDS AND INFORMATION MANAGEMENT (RIM) 

The Records and Information Management (RIM) team 
reports significant advancement for the RIM project over 
the year. 2022-2023 marked another year of implementation 
for the RIM Project, where great strides have been made 
towards optimizing document management practices across 
the Cree Nation Government. 

Antès Business Design Update 
Antès is a company that specializes in Business Design, with 
strong expertise in defining the optimal use and structure of 
information within an organization. This marks the fourth year 
of the RIM team working with Antès Business Design on the 
Records and Information Project at Cree Nation Government.
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About the Role of the
EEYOU ISTCHEE LAND KEEPER 
WILDLIFE PROTECTION ASSISTANT

The role of the Eeyou Istchee Land Keeper/Wildlife Protection Assistant 
(EILK/WPA) is to patrol, monitor, report and provide management, 
stewardship and awareness support for the protection and respect of the 
land, water and animals of Eeyou Istchee. The Land Keeper works in close 
collaboration with the tallymen, communities and Wildlife Protection 
Officers in the surveillance and protection of the territory. Some 
responsibilities include:
• Patrol, monitor and demonstrate a presence on lands and waters of 

Eeyou Istchee;
• Support and promote the role of the tallymen and the respect of the 

traditional management system and practices;
• Assist the Wildlife Protection Officer in their operations and 

implementation of the Wildlife protection and operational plans while 
ensuring the integration of concerns of the tallymen and communities;

• Assist in the monitoring and promote compliance for the implementation 
of Wildlife management plans by local or regional authorities;

• Educate, build awareness and work with the communities and general 
public to ensure that laws, regulations, guidelines, best practices, 
policies, protocols and/or traditional practices and values related to 
lands, water and wildlife are respected;

• Collect data and provide reports on all activities and observations that 
impact.
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mentation action plan. The objectives of the plan include 
gaining a thorough understanding of the jurisdictions 
attributed to Regional County Municipalities, identifying 
gaps between current structures and responsibilities, and 
developing an action plan for the implementation of priori-
tized jurisdictions.

Espace Stratégies reviewed provincial laws and identified 
municipal and RCM jurisdictions, functions, and powers. 
Through interviews and analysis, five priority projects were 
selected, addressing land use planning and environmen-
tal protection, infrastructure management, and economic 
development.

The purpose of this exercise is to enable the Executive 
Committee to identify strategic jurisdictions for exercise 
under the Cree-Québec Governance Agreement and consid-
er negotiations with the Government of Québec. The draft 
action plan, including human and financial resources, is 
currently being finalized.

It is important to note that this exercise will require 
coordination with the Eeyou Istchee James Bay Regional 
Government in the future.

Section 85 of the Agreement on Governance in the Eeyou 
Istchee James Bay territory

The Agreement on Governance in the Eeyou Istchee 
James Bay Territory, signed in 2012, outlines provisions 
(section 85) for the reassessment of the Regional Govern-
ment's council composition and vote distribution every 10 
years, taking into consideration democratic principles and 
demographic realities. 

The gap between the populations has continued to grow, 
and the Cree Nation has initiated discussions with Québec 
to review the representation and voting rights on the council 

Assistants. The pilot project is entitled: The Eeyou Istchee 
Land Keepers Program.

The Land Keepers program vision is:
“Building capacity and empowering the Cree Nation to 

improve surveillance, protection, monitoring and manage-
ment of ancestral lands according to traditional ways & 
values and building from Cree and western knowledge.” 

The Land Keepers will not only have certain responsibili-
ties and enforcement powers under Quebec legislation, but 
will also integrate cultural responsibilities so as to promote 
traditional practices and values. Our responsibility will be 
to provide support to the Wildlife Protection Officers, the 
tallymen, and communities in the monitoring, management 
and building awareness to ensure continued respect for the 
land, animals and traditional values, and practices.

CREE-QUÉBEC GOVERNANCE AND WILDLIFE REGIME

The Cree-Québec Governance
The Role of the Cree Nation Government on Category II 
lands 

The Agreement on Governance in the Eeyou Istchee James 
Bay Territory, signed in 2012, modernizes governance in the 
territory, granting autonomy and development powers to the 
Cree Nation. The agreement includes the exercise of jurisdic-
tion, powers, and functions over Category II lands and shared 
governance with the Jamesiens over Category III lands.

Under Category II lands, the Cree Nation Government can 
declare its exercise of jurisdictions, powers, and functions 
similar to a municipality or Regional County Municipality 
(RCM), with potential adaptations agreed upon between the 
Crees and Québec.

In the past year, with the assistance of Espace Stratégies, 
the Cree Nation Government developed a five-year imple-
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of the Eeyou lstchee James Bay Regional Government. An 
initial letter was sent to Québec to outline this matter, and a 
draft agreement addressing this matter was also prepared. 
The letter acknowledges the achievements made and em-
phasizes the importance of the Nation-to-Nation relation-
ship based on mutual respect and cooperation, while also 
ensuring protection and inclusion for both the Crees and 
Jamesiens in critical decision-making.

The matter has been referred to the Cree-Québec Stand-
ing Liaison Committee to develop orientations for the review 
process.

 
Land Use Planning 

The Agreement provides the Cree Nation Government 
with planning responsibilities within Category II lands, 
current work is being completed for the Public Land Use 
Plan and the Regional Resources and development plan. The 
pertinence of the latter is being assessed in order to deter-
mine an alternative and more beneficial planning approach 
such as a “Schema d’Aménagement” which will need to be 
assessed further by the Advisory Committee recently put in 
place to guide the process along with discussion or negotia-
tions needed with the Québec Government. 

Wildlife Regime: Chapter 24 of the James Bay and 
Northern Québec Agreement
The Hunting, Fishing and Trapping regime provided under 
chapter 24 of the JBNQA establishes the Hunting, Fishing 
and Trapping Coordinating Committee (HFTCC) who acts as 
an advisory body to the Governments and local and regional 
Native authorities on all hunting, fishing, and trapping mat-
ters. It has been given the responsibility to review, manage, 
and in certain cases, supervise and regulate the regimes. It 
also participates in the management of wildlife species in the 
Territory, either mainly as a recommending body, however for 
certain species such as the Moose, Caribou and Black bear, 
the HFTCC has the decisional power to set an upper limit of 
kill and make management decisions. The mandate of the Co-
ordinating committee is described more specifically through 
section 24.4.27 to 24.4.38 of the JBNQA. 

The coordinating committee is composed of representa-
tives from Inuit, Naskapi and Cree territory as well as provin-
cial and federal representatives. Cree members appointed to 
the committee are Deputy Grand Chief Norman A. Wapachee, 
Isaac Voyageur and Nadia Saganash. Advisory support is pro-
vided by Alan Penn, Emily Sinave, Maya Longpré Croteau and 
executive members of the Cree Trappers’ Association (CTA). 
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Moose Harvest Guidelines 
In response to this decline, the Cree Nation Governement 

has met with the concerned tallymen to develop general 
guidelines for Eeyou Istchee for zone 17 and zone 22. The 
objective of the guidelines is to protect our traditional way 
of life, protect moose habitat and its population, as well 
as gather knowledge and monitor moose population and 
harvest activities.

The guidelines received official support at the latest 
CTA’s Annual General Assembly for a period of 2 years. More 
recently the guidelines in zone 17 have been adapted and 
supported by members of the community of Waswanipi who 
have immediately initiated its implementation by building 
awareness. Guidelines are currently being reviewed by trap-
pers of Ouje-Bougoumou. 

For zone 17, several guidelines have been recommended 
including the following essential ones:
• Cree harvest should be limited to 2 moose per trapline to 

respect the established ULK of 104 moose.
• All Cree hunters must report their harvest.
• Cree hunters must request the consent of tallymen be-

fore hunting moose on a trapline.

In 2022, the main activities focus on the Moose decline in 
Zone 17, Migratory Caribou, Wildlife Protection, Woodland 
Caribou, the Outfitting Regime and the Lake Sturgeon Con-
servation Agreement.

Moose Decline in Zone 17 and Upper Limit of Kill
In February 2021, the Ministry of Forests, Wildlife and 

Parks (MFFP), in collaboration with the Cree Nation Govern-
ment, conducted a moose population survey in zone 17 and 
the southern portion of zone 22. Results of the aerial survey 
confirmed the suspected decline and revealed a population 
level of 1036 moose, representing a 35% reduction since 
the last 2009 survey. The results also recorded the lowest 
productivity level of females (30 calves/100 females) and 
the lowest number of males ever recorded (27 males/100 
females) in zone 17.

In response to the decline the Hunting, Fishing and 
Trapping Coordinating Committee set an Upper Limit of Kill 
(ULK) of 104 moose for zone 17. Considering the ULK fell 
below the guaranteed level of harvest for the Cree of 158 
moose, the Cree have been given the entire harvest of 104 
and the sport harvest has been closed.
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• Cree hunters from other Cree communities may not 
harvest moose in zone 17 except those recognized by the 
tallymen as having been hunting on the trapline for a long 
time.

For zone 22, it is recommended that Cree communities 
support and promote the following guidelines:
• A limit of one moose per hunter/family should be re-

spected.
• All hunters must request consent by the tallyman before 

harvesting moose on any trapline within zone 22.
• All Cree hunters must report their harvest of moose to 

the Local CTA.

For successful implementation of these guidelines, 
collaboration from all communities will be essential. It is 
therefore recommended that all Cree communities initiate 
review of these guidelines and support its implementation.

It is also worth stressing that throughout our consulta-
tions the trappers reiterated their discontent regarding the 
impacts of forestry activities on moose habitat. The con-
tinuous delays on the implementation of Wildlife directives 
and lack of interim measures to protect 25% wildlife habitat 
while forestry continues to reduce quality of these import-
ant moose habitat is also a major concern brought forth.

Discussion on an Allocation of Moose to Jamesiens
As per the James Bay and Northern Québec Agreement 

(JBNQA) under sub-paragraph 24.6.3 d), if game pop-
ulations do not permit levels of harvesting equal to the 
guaranteed level established pursuant to paragraph 24.6.2, 
the Native people shall be allocated the entire harvest and 
may allocate a portion of this kill to non-Natives through 
recognized outfitting facilities.

The Cree Nation has undertaken to assess the feasibility 
of providing a moose allocation to the non-Native sport 
hunt. This a very sensitive matter as it involves re-allocating 
wildlife resources from a sustenance harvest to a sport hunt 
and certain terms and conditions will be required to ensure 
social acceptability of this action, including addressing 
outstanding concerns expressed on the moose population in 
the territory such as increased pressure from development, 
forestry activities, increased uncontrolled access, lack of 
monitoring of wildlife population, as well as the lack of sur-
veillance in the territory.

The Cree and the Jamesiens share common interest in 
the preservation of the moose population and wish to en-
sure greater collaborative efforts and shared responsibilities 
to ensure sustainable use of the resources.

Migratory Caribou 
The decline of migratory caribou herds has been a 

concern for the Cree Nation and other nations that rely on 
them. After pressure from the Cree Nation, the sport hunt 
was closed in 2018. The Cree Nation fostered relationships 
with neighbouring nations to create the Ungava Peninsula 
Caribou Aboriginal Round Table and develop a conservation 
strategy. The Cree Nation continued discussions with the 
Innu Nation of Québec to find solutions for the long-term 
conservation of caribou and address concerns regarding 
unauthorized hunting.

After discussions, a consensus was reached, and on 
January 24, 2022, the Cree Nation and Innu Nation signed 
the Maamuu Nisituhtimuwin, also known as the Tradition-
al Mutual Understanding on the Harvest of Caribou. This 
understanding establishes agreed-upon terms for Innu 
communities in Québec to access caribou within the Cree 
traditional territory of Chisasibi, Eeyou Istchee. The under-
standing is shaped by the wisdom of elders and focuses on 
sharing, sustainable harvest, and respect for the animal and 
the role of tallymen.

Key elements of the Maamuu Nisituhtimuwin include a 
yearly renewal process, an authorization process for hunting 
activities, a defined hunting area, a total allowable harvest 
limit, respect for traditional customs and values, and the re-
porting of harvesting activities. Following the signing of the 
agreement, the Innu hunt was organized for the Innu com-
munities, with designated hunters accompanied by Cree 
tallymen and guided by the terms of the understanding. 
Eeyou Istchee Land Keepers and Wildlife Protection Officers 
provided assistance and monitoring to ensure compliance 
with the agreement. 

This past year, the Understanding was renewed for anoth-
er year with the same terms and conditions. The Innu hunt 
was organized in collaboration with Chisasibi and the CNG. 
The hunt took place between mid January to early March, 
and all Innu hunting groups were led by Cree guides.

Wildlife Protection
The James Bay and Northern Québec Agreement (JBN-

QA), the Cree-Québec New Relationship Agreement (CQN-
RA), and more recently the Cree-Québec Governance Agree-
ment, establishes specific regimes and obligations distinctly 
related to wildlife protection resources in Eeyou Istchee. 

Since the signing of these agreements, some challeng-
es have delayed the implementation of wildlife protection 
provisions. In response to this, the Cree Nation Government 
initiated discussion with Québec to address implementation 
issues of Wildlife Protection Resources in Eeyou Istchee 
including: 
• Establishment of a wildlife protection office in a Cree 

community
• Recruitment/training of Cree Wildlife Protection Officers
• Recruitment and Training of Cree Wildlife Protection 

Assistants
• Adapted training programs for Cree Wildlife Protection 

Resources
• Ensuring adequate presence on the territory to respond 

to increasing pressure

In the last year, the Cree Nation participated in the devel-
opment of the training program for Cree Wildlife Protection 
Officer. This training program was financed by Environment 
and Climate Change Canada and developed by Cegep 
Saint-Felicien, in collaboration with the CTA and the CNG. 
Next step of the program will be to finalize the delivery of 
the program and begin the recruitment process for the start 
of the training program scheduled for September 2024 or 
January 2025.
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Wildlife Protection Assistant/Eeyou Istchee Land 
Keepers Program

The Eeyou Istchee Land Keeper and Wildlife Pro-
tection Assistant Program is a program established 
by the Cree Nation Government under the Depart-
ment of Government Services. It is coordinated by 
Rodney Petawabano, the Coordinator of Operations 
for the program. The program is rooted in the JBNQA, 
the Cree-Québec New Relationship Agreement, and 
the Cree-Québec Governance Agreement, which 
provide specific provisions and obligations related to 
wildlife protection resources. The Cree Nation Gov-
ernment has the authority to train and hire 19 Wildlife 
Protection Assistants.

With funding from the Ministry of Forests, Wildlife, 
and Parks, the program was initiated to increase sur-
veillance and monitoring on the Eeyou Istchee territory 
by training and hiring Eeyou Istchee Land Keepers, who 
also serve as Wildlife Protection Assistants. In 2022, 
the EILK activities, mainly involved:
• Establishing collaborative networks with other de-

partments and organizations.
• Awareness activities such as the Cree Moose guide-

lines.
• Field Operations including monitoring the implemen-

tation of the Cree-Innu Caribou Harvest understand-
ing.

• Participation in support of various field monitoring 
projects.
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The Eeyou Istchee Land Keepers have also been actively 
involved in field operations, working closely with Wildlife 
Protection Officers.

The Cree Nation Government is actively working with the 
Ministry of Forests, Wildlife, and Parks to secure longer-term 
funding for the program and to hire and train 19 Cree Wild-
life Protection Assistants, as stipulated in Section 178 of the 
Cree-Québec Governance Agreement. Until such long-
term funding is secured, the Cree Nation Government has 
received funding to operate the program. This past year this 
funding was renewed by the Minister of the Environment, 
the Fight Against Climate Change, Wildlife and Parks for the 
sum of $684,300 for the financial years of 2022-2023 and 
2023-2024.

Woodland Caribou
The woodland caribou populations in the JBNQA territory 

are in a precarious state due to cumulative impacts and the 
lack of coordinated actions to protect their habitat. Efforts 
to protect and recover these caribou populations have been 
ineffective so far, and urgent measures are needed. The Cree 
Nation emphasizes the importance of protecting the caribou 
and their habitat, and have engaged with both federal and 
provincial governments to address the situation within 
Eeyou Istchee territory.

The Cree Nation has supported the recent opinion of 
Minister Guilbeault on his recommendations of a protection 
order on non-federal land within Eeyou Istchee considering 
that measures proposed by Québec remained insufficient 
to protect the species. The Governor in Council recently 
announced that it would not pursue for the moment on such 
recommendation but may reassess its decisions depending 
on the effectiveness of the provincial strategy once released.

The Cree Nation also pursued discussion with Québec 
on their new proposed scenario establishing temporary 
protection measures where forestry harvest activities would 
be prohibited south of the commercial limit. In response to 
this, the Cree tabled an alternative scenario back in April 
2023 for their review. The Cree Nation Government is still 
waiting for Québec’s response on the latter.

Outfitting Regime
The Right of First Refusal (RFR) process, established in 

section 24 of the JBNQA, prioritizes Cree, Inuit, and Naskapi 
communities in establishing outfitting operations. While 
outfitting development in Category II lands is exclusive to 
native communities, Category III lands follow a RFR process 
where native people have the priority to take over outfitting 
operations. The JBNQA guarantees this right, which can be 
exercised 7 out of 10 times, overseen by the HFTCC.

The initial RFR period was set to expire in November 
2015, but it was extended for six years through Comple-
mentary Agreement No. 25. This allowed for negotiations 
between Québec, the Cree, Inuit, and Naskapi to continue 
beyond 2021. Negotiations began in 2017 and have been 
progressing slowly, leading to the need for another three-
year extension. A complementary agreement has been 
drafted and approved, extending the RFR until 2024 to pro-
vide sufficient time for negotiations to be completed based 
on past experience and future needs.

Negotiation on the Outfitting regime in Category III lands 
have stalled since last fall pending the appointment of a 
new Québec negotiator.

Lake Sturgeon Conservation Agreement
The recent designation of Lake Sturgeon as "special 

concern" under the Species at Risk Act (SARA) obligated 
the Department of Fisheries and Oceans (DFO) to develop a 
management plan for this species. Given the unique status 
of Lake Sturgeon in the Cree territory and the treaty and 
governance regime in place, the Cree Nation Government 
sought to establish a clear framework for collaboration with 
Canada regarding Species at Risk in Eeyou Istchee.

As a result, the Cree Nation Government and the DFO 
engaged in discussions to create a negotiation table to de-
velop a collaborative conservation agreement under section 
11 of SARA.

The objectives of the negotiation table included draft-
ing a conservation agreement, establishing an operational 
working group, discussing implementation opportunities, 
and ensuring alignment with Cree cultural values and con-
servation principles. Several meetings took place, leading to 
the conclusion and signing of a collaborative conservation 
agreement in March 2022.

The Agreement primarily outlines the terms of reference 
for the development of the Lake Sturgeon management 
plan, but further discussions will be needed to clarify the 
Cree Nation Government's role and responsibilities during 
the plan's implementation phase. Financial arrangements 
will be addressed through a separate funding agreement, 
with the DFO proposing that the Cree Nation Government 
apply for funds under the Canada Nature Fund for Aquatic 
Species at Risk (CNFASAR).

While the Cree Nation Government agreed to this funding 
process, they expressed the importance of clarifying the 
funding process for future agreements, considering the 
presence of other species at risk in the territory.

The Agreement was officially signed this past year and 
community engagement for the development of a Lake Stur-
geon Management Plan was completed. The next step will 
be to complete the first draft of the management plan and 
validate with Cree communities and land users. 

Meegwetch
Melissa Saganash
Deputy Executive Director
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We were also approached by the Human Resources de-
partment to assist in the promotion of the new Dayforce job 
postings platform. We conducted a Cree Language Needs 
Survey within the staff of the Cree Nation Government in 
order to assess the Cree Language translation needs of the 
departments and the data collected was shared with the Of-
fice of the Commissioner of Cree Language. We also assisted 
the Eeyou Istchee Land Keeper/Wildlife Protection Assistant 
program with their promotional needs as demand for their 
participation in various conferences and meetings has been 
on the rise.. 

We also collaborated with the Grand Chief’s Office in 
organizing numerous events such as the special event to 
announce the 2022-2023 funding agreements for the Cree 
Women of Eeyou Istchee Association and Nishiiyuu Council 
of Elders which took place on April 12, 2022; the signing of 
the Memorandum of Understanding – establishing the Cree, 
Inuit and Naskapi Permanent Forum on April 22, 2022 and 
assisted with the promotion of the Cree, Innu and Naska-
pi Meeting in January 2023 which took place in Matime-
kush-Lac John. We are also providing assistance with the 
Cree TV project, a collaboration between the James Bay 
Cree Communications Society, Beesum Communications 
and the Cree Nation Government to bring Cree video con-
tent platform to the communities. 

The Communications Team was also part of the Cree Na-
tion’s COVID-19 Response Team which was put in place to pro-
duce and distribute updates and public bulletins concerning 
the pandemic. Since the pandemic began in March 2020, near-
ly 160 Cree Nation COVID-19 Briefing Public Bulletins have been 
published on our website and social media. The last COVID-19 
Briefing Public Bulletin was published on April 22, 2022.

As the previous year, special promotional campaigns were 
organized on social media to promote Cree history, culture 
and language: In June 2022 we celebrated National Indige-
nous History Month with profiles of notable Cree leaders such 

The Communications team carries out day-to-day activities 
related to the coordination and distribution of information on 
news, issues and activities of the Grand Council of the Crees 
(Eeyou Istchee)/Cree Nation Government to people across 
Eeyou Istchee and the general public. The team is falls under 
the supervision of the Deputy Executive Director, Melissa Saga-
nash, and is led by of our interim Manager of Communications, 
Joanne Ottereyes, our Web Communications Specialist, Bren-
dan Forward and our Multimedia Communications Specialist, 
Jamie Pashagumskum.

Our team is also responsible for maintaining and updat-
ing the Cree Nation Government’s website and social media 
accounts and ensuring that information is made available 
on all platforms. We also manage the distribution of press 
releases, the coordination of the annual reports and assist 
in the organization of press conferences and events such as 
the Annual General Assembly and Livestream broadcasts. 
This past year, in relation to the Annual General Assembly 
and the Board/Council meetings, a document with the high-
lights of each session was created to inform the public of 
the main topics of discussion and resolutions adopted at the 
meetings. The team also offers support and services to de-
partments in their communications and promotional needs. 

Over the past year, some of our projects with the depart-
ments have included providing assistance with the renaming 
of the Child and Family Services department to Miyuuhpi-
chinaausuwin Apatisiiwin by preparing documentation and 
distributing the official announcement on social media. 
We also assisted the Environment and Remedial Works 
Department (ERWD) with the promotion of the Tallyman Ap-
preciation Campaign and continued to assist the Protected 
Areas team with their Communications Plan. Additionally, 
for ERWD, our team attended meetings of the Cree Marine 
Research Needs Working Group to follow up with the com-
munications and promotion of the results of the James Bay 
Expedition of 2021-22. 

@gcccracngov.ca gcccng

COMMUNICATIONS

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea
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The Grand Council  
of the Crees

es that were shared on social media. Throughout the year, a 
special social media campaign was organized and featured 
a description by Allan Saganash, a Cree hunter/trapper from 
Waswanipi, of the six seasons of Eeyou Istchee.

As part of our internal projects, we conducted a Cree 
Language Needs Survey within the staff of the Cree Nation 
Government in order to assess the Cree Language translation 
needs of the departments and the data collected was shared 
with the Office of the Commissioner of Cree Language. Lastly, 
we are also working on a media monitoring project that will 
provide a press review of topics that are being discussed 
related to the Cree Nation, providing data intelligence and 
understanding the media landscape. Once a trial run of the 
press review named “The Lookout” is assessed and approved 
by our team, it will be shared with all staff. 

as Bill Namagoose and Robert Kanatewat; Cree History Month 
was observed in November 2022 and featured Stories of the 
James Bay and Northern Quebec Agreement with interviews 
of Philip Awashish and Robert Kanatewat; Cree Language 
Month was celebrated in March 2023 and was marked by pro-
files of Cree Language translators and a special feature on the 
first time the Cree Language was spoken by former MP Romeo 
Saganash in the House of Commons. 

As well, the year 2022 was designated by the Cree Nation as 
the Year of Special Needs and the communications team put a 
spotlight on the days celebrating people with special needs in 
Eeyou Istchee, culminating with the Special Needs Symposium 
“Stronger Together” that took place in Ottawa from November 
29 to December 1, 2022. The Communications team provided 
assistance by creating infographics on the tools and resourc-

Grand Council of 
the Crees (Eeyou 
Istchee)/Cree Nation 
Government
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THE YEAR IN NUMBERS
April 1, 2022 – March 31, 2023

1437
new fans and followers

912
posts

15K
fans and followers

783K
users
The number of people who have 
seen any content from or about 
your Pages or accounts

SOCIAL MEDIA
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530
new fans

65
new followers

846K
users who
saw posts

1359
post likes

1.2M
impressions
The number of times any content 
from or about your Pages or accounts 
was displayed on a person’s screen

Followers

Country Followers
Canada 1 K
United States 20
United Kingdom 8
France 3
Nigeria 3

Photo: Unsplash
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58,000
users

WEBSITE

Page Rankings 

Rank Page Title 
1 Home
2 Careers
3 Cree Communities
4 Timeline
5 Grand Chief – Chairperson

Rank Page Title 
6 COVID-19
7 FR – Communities
8 Governance Structures – Legislation
9 Private Housing Program
10 Event Calendar

Chrome 54%

Safari 27%

Edge 12% 

Other 7%

Browser of Choice

Men 52%

Women 48%

Gender Composition

Browser 66%

Mobile 33%

Tablet 1%

Technology Preferences Age Distribution

0

5

10

15

20

25
20%

22% 21%

16%

11%
9%

65+55-6445-5435-4425-3418-24

56,270 new users
86,000 sessions
75% Canadian users
11% American users

THE YEAR IN NUMBERS
April 1, 2022 – March 31, 2023
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6,859
viewers this year

LIVESTREAM

Broadcast Rankings 

Rank Page Title Views
1 Annual General Assembly 1622
2 Board Council August 3-4 1452
3 Board Council October 26-27 982
4 Board Council June 1-2 821

5 3rd Regional General Assembly 
on Education 627

Browser 80%

Mobile 19%

Tablet 1%

Viewing Mode

162,253 minutes watched
35:14 average time
94% Canadian audience
75% from Quebec

0

500

1000

1500

2000

2500

69 84 142

2357

715

1018

146 146
11 57

624 709

MarFebJanDecNovOctSeptAugJulJunMayApr

Viewer Trends

MOST POPULAR BROADCAST 

ANNUAL GENERAL ASSEMBLY 

Photo: Unsplash
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CREE-CANADA RELATIONS

Relations between the Crees and Canada must be main-
tained and nurtured on both the political and administrative 
levels. On the political level, Grand Chief Mandy Gull-Masty 
has, over the past year, met with Minister of Crown-Indig-
enous Relations Marc Miller during his visit to Chisasibi in 
July 2022 to discuss a number of key issues in Cree-Canada 
relations. More recently, Grand Chief Mandy Gull-Masty met, 
along with First Nation, Metis, and Inuit leaders from across 
the country, with Prime Minister Justin Trudeau in a meeting 
of Modern Treaty and Self-Government (MTSG) Partners. 

The Grand Chief addressed the meeting on the framing 
of our relationship between MTSG Leaders and the Prime 
Minister. She pointed out that the James Bay and Northern 
Quebec Agreement (JBNQA) of 1975 is the first Modern Indig-
enous Treaty and land claims agreement in Canada, and 
that this Treaty continues to serve as the living and evolving 

SPECIAL BILATERAL RELATIONSHIP 

The Cree Nation stands in a special Nation-to-Nation and 
treaty relationship with the Government of Canada by virtue 
of the James Bay and Northern Quebec Agreement (JBNQA). 
This relationship has been further developed and consolidat-
ed through the Agreement concerning a New Relationship 
between the Government of Canada and the Cree of Eeyou 
Istchee signed on February 21, 2008 (Federal NRA), and the 
Agreement on Cree Nation Governance between the Crees of 
Eeyou Istchee and the Government of Canada signed on July 
18, 2017 (Cree Nation Governance Agreement). 

The Federal NRA marked a turning point in Cree-Canada 
relations. The Federal NRA and the Cree Nation Governance 
Agreement have settled most of the outstanding implemen-
tation, governance and fiscal issues between the Crees and 
Canada.

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea
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GCC(EI)/Cree Nation Government, and as such the Lead 
Cree Representative on the Standing Liaison Committee. 
His counterpart and Lead Federal Representative on this 
Committee is Assistant Deputy Minister Heather McLean for 
the Implementation Sector of CIRNAC.

CREE NATION HOUSING STRATEGY

For many years, the Cree Nation Government and the Cree 
communities have worked collaboratively to develop the Cree 
Nation Housing Strategy to address the urgent needs of com-
munity members for affordable and adequate housing. The 
Cree Nation Housing Strategy offers very significant potential 
for unlocking wealth for Cree individuals and for stimulating 
the economies of the Cree communities while, at the same 
time, creating employment and solving a number of per-
sistent social issues related to overcrowded housing.

To be effective, the Cree Nation Housing Strategy requires 
partnerships between the Cree Nation and the Federal and 
Quebec Governments, as well as with the private sector, 
including financial institutions, private homeowners, and 
investors.

In 2021, the Cree Nation Government successfully ne-
gotiated $200 million in new funding from the Government 
of Canada to support the social housing component of the 
Cree Nation Housing Strategy. The Minister of Crown-Indige-

foundation of Cree treaty rights and modern Cree self-gov-
ernment. The JBNQA Treaty has also paved the way for 
some 26 Modern Treaties, and a number of self-government 
agreements, with other Indigenous nations that have come 
into effect since 1975. The JBNQA marked the beginning of a 
new era of Modern Treaties, which required the Government 
of Canada to develop a much more comprehensive relation-
ship with Treaty Partners.

In her address, the Grand Chief stated that we need the 
true commitment of all Modern Treaty Partners to nurture, 
strengthen and breathe life into our Nation-to-Nation and 
government-to-government relationships and partnerships.

On the administrative level, the Cree-Canada Standing 
Liaison Committee established under the Federal NRA 
provides an ideal forum to strengthen relations between the 
Crees and Canada, and to address issues and resolve dif-
ferences as they arise. Over the years, the Standing Liaison 
Committee has presented an opportunity to develop and 
maintain a strong working and administrative relationship 
between the GCC(EI)/Cree Nation Government, as repre-
sented by the Executive Director, and a senior federal official 
of the Department of Crown-Indigenous Relations and 
Northern Affairs Canada (CIRNAC), at the Assistant Deputy 
Minister level, as intended under the Federal NRA.

As of January 9, 2023, Davey Bobbish succeeded Bill 
Namagoose to become the new Executive Director of the 

Photo: Katherine DehmPhoto: Katherine Dehm
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Reaching Home Program to renovate existing social housing 
units. They also include various contributions and non-re-
payable loans under the Canada Mortgage and Housing Cor-
poration (CMHC)’s National Housing Co-Investment Fund to 
further support the construction of new social housing units 
and the renovation of existing social housing units in the 
Cree communities.

Certain of these new funding allocations is described in 
more detail in other parts of this Report.

ADDITIONAL FUNDING

Additional Capital Funding
During the past year, the Cree Nation Government has suc-
cessfully secured new funding allocations from Canada to 
support certain types of community infrastructure. The new 
amounts of funding are comprised of a standing allocation 
initially provided under Canada’s Gathering Strengths Pro-
gram and of a special funding allocation to support “Other 
Community Infrastructure”. Canada is providing these new 
funding allocations as grants through various amendments 
of the Agreement regarding Annual Capital Grants to the 
Quebec Cree Communities for Fiscal Years 2018-2019 to 
2027-2028 (Capital Grants Agreement with Canada). The 
Cree Nation Government is expected to report on these new 
funding allocations as part of its annual report to Canada 
pursuant to section 4.13 of the Federal NRA.

Certain of these new funding allocations is described in 
more detail in other parts of this Report. 

Additional O&M Funding
During the past year, the Cree Nation Government has suc-
cessfully secured from Canada additional funding to support 
the operation and maintenance of certain types of com-
munity infrastructure, particularly water and wastewater 
systems. Canada is providing this additional O&M funding as 
a grant through various amendments of the Operations and 
Maintenance Funding Transfer Payment Agreement (O&M 
Agreement with Canada). The Cree Nation Government is 
expected to report on this additional O&M funding as part of 
its annual report to Canada pursuant to section 4.13 of the 
Federal NRA. 

In March 2023, the Cree Nation Government approved a 
multi-year plan for the use of this additional O&M funding, 
which was developed in collaboration with the Cree commu-
nities. The multi-year plan will provide additional support 
for water and wastewater operations, a key priority for this 
funding identified by Canada. The plan will dedicate a sig-
nificant amount of resources to modernize the communities’ 
asset management systems, something that has become 
necessary to ensure the sound management of the grow-
ing communities and their assets, and that will be key for 
preparations of funding renewal in the near future. Finally, 
the plan will provide for assistance to Whapmagoostui to 
address their special storage and logistical challenges, and 
will provide funding for eco-centres and sewer projects, as 
well as additional support for roads and walkways.

Certain of these new funding allocations is described in 
more detail in other parts of this Report. 

nous Relations, Marc Miller, officially announced this federal 
investment of $200 million in the presence of Grand Chief 
Mandy Gull-Masty during his visit to Chisasibi in July 2022. 

This new funding will be used to support the construction 
of at least 750 new social housing units in the Cree commu-
nities for low-income Cree individuals and families. The Cree 
communities are required to build these social housing units 
in accordance with the Community Social Housing Program, 
which the Cree Nation Government developed in collabora-
tion with the Cree communities and approved in March 2022.

During the past year, the Cree Nation Government has con-
tinued to explore different options to secure additional fund-
ing for housing, including for the remaining balance required 
to build, operate and maintain these new social housing units 
and to support other elements of the comprehensive Cree 
housing proposal previously submitted to Canada. 

In July 2022, the Cree Nation Government submitted an 
application to Canada for complementary funding for the 
remaining balance required to build and maintain the new 
750 social housing units and to support other elements of 
the Cree Nation Housing Strategy.

By December 2022, the Cree Nation Government had 
successfully negotiated an additional $228 million in funding 
from Canada to further support the social housing compo-
nent of the Cree Nation Housing Strategy. 

The Cree Nation Government was required to submit to 
Canada an Action Plan on the use of the initial amount of 
$200 million and a Revised Action Plan on the use of the 
subsequent amount of $228 million. The Action Plan and 
Revised Action Plan take into account the proposals and 
information previously provided to Canada, as well as dis-
cussions and presentations to the Cree communities. 

Consistent with the Revised Action Plan, the Cree Nation 
Government set aside a portion of the additional $228 mil-
lion in funding to increase subsidies under the Special Com-
munity Social Housing Program to enable the Cree commu-
nities to continue the construction of their share of the new 
750 units without having to incur new debt. In March 2023, 
the Cree Nation Government approved a multiyear plan to 
support the operation and maintenance and capacity needs 
for the new 750 social housing units to be built over the next 
five years. It also approved a multi-year housing renovation 
plan to support the renovation of existing social housing 
units in the Cree communities. 

These allocations of federal funding of $200 million and 
$228 million represent a very significant federal investment 
in the Cree Nation Housing Strategy. Combined with other 
sources of funding and efforts, this investment offers the 
potential to address the current needs for social housing in 
the Cree communities.

These significant allocations of funding reflect years of 
Cree efforts and discussions with federal officials, including 
through a special Cree-Canada Housing Table, established 
under the Cree-Canada Standing Liaison Committee, to se-
cure Canada’s support for the Cree Nation Housing Strategy.

During the past year, the Cree Nation Government has 
successfully secured additional funding from Canada to sup-
port various components of the overall Cree Nation Housing 
Strategy. These include new funding allocations under the 
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certain responsibilities of Canada under various provisions 
of the JBNQA. These “Assumed Federal JBNQA Respon-
sibilities” include certain aspects of Cree community and 
economic development, the administration of justice and 
the development of Cree human resources. 

Formal discussions to renew the Federal NRA will start in 
2026. The manner in which the Cree Nation implements the 
Federal NRA and carries out the assumed federal JBNQA re-
sponsibilities until the start of these discussions in 2026 will 
significantly affect the renewal of this Agreement in 2028.

Amendment of Section 3 JBNQA – Eligibility 
Federal officials have confirmed that the Minister of 
Crown-Indigenous Relations has signed, on behalf of Cana-
da, Complementary Agreement No. 29. The Order in Council 
approving the Complementary Agreement must be laid be-
fore Parliament for thirty (30) sitting days to bring the Order 
and the Complementary Agreement into force.
Complementary Agreement No. 29 will amend Section 3 of 
the JBNQA to clarify that the “Ten-Year Clause” does not ap-
ply to Crees who left the Territory for reasons of education, 
health or work on behalf of an organization whose mandate 
is to promote the welfare of the Crees.
This Complementary Agreement implements a commitment 
between the Crees and Canada under the Federal NRA. 
Quebec was invited to join the discussions over the pro-
posed changes to the ten-year clause, given its responsibili-
ties for administering the Registry of Cree beneficiaries. 
The Cree leadership approved Complementary Agreement 
No. 29 in November 2018. Quebec has already approved and 
signed the Complementary Agreement, and is now in the 
process of adopting the legislation required to give effect 
to the changes set out in the Complementary Agreement. 
Once the legislation is in place, Quebec will need to adopt a 
decree to bring into force the new legislative provisions.

Human Resource Development
During the past year, the Cree Nation Government has suc-
cessfully secured new funding allocations from Canada to 
support the development of Cree human resources, through 
Apatisiiwin Skills Development. Canada is providing this new 
funding as a grant through an amendment of the Funding 
Transfer Payment Agreement regarding Sections 4.11 and 
4.12 of the New Relationship Agreement. These new funding 
allocations are described in more detail in other parts of 
this Report.

Childcare Funding
During the past year, the Cree Nation Government has 
successfully secured new funding allocations from Canada 
to support early learning and childcare in the Cree com-
munities. Canada is providing this new funding through a 
standing contribution agreement between the Cree Nation 
Government and Employment and Social Development Can-
ada (ESDC) for the period 2019-2029. Certain of these new 
funding allocations is described in more detail in other parts 
of this Report.

Moreover, the Cree Nation Government has successfully 
secured the transfer of federal childcare funding to the Cree 
Nation Government through a grant funding agreement with 
CIRNAC. Previously, the Department of Employment and So-
cial Development Canada (ESDC) administered this federal 
funding for childcare, and transferred this funding to the 
Cree Nation Government through a contribution agreement 
with a high level of reporting and administrative require-
ments. For many years, the Cree Nation Government had 
requested that such funding be transferred instead through 
an existing grant funding agreement with the CIRNAC in 
order to streamline funding, reporting and other administra-
tive requirements.

COVID-19
During the past year, the Cree Nation Government has 
successfully secured additional funding allocations from 
Canada under the Indigenous Community Support Fund to 
support community costs relating to the Covid-19 pandemic 
for 2022-2023. These new funds are intended to be allocat-
ed on a needs basis, and must be used solely for activities 
related to the Covid-19 pandemic.

IMPLEMENTATION OF FEDERAL NRA

Assumption of Federal Responsibilities 
The Cree Nation Government is continuing to implement the 
key elements of the Federal NRA, in particular, the assump-
tion of certain federal JBNQA responsibilities. Over the 
20-year term of the Federal NRA until 2028, the Cree Nation 
Government assumes, with funding provided by Canada, 
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trumps Policy”. Canada can change its policies, but it can-
not change our JBNQA Treaty without our consent.

FEDERAL LEGISLATION

Bill C-92
On February 10, 2022, the Québec Court of Appeal released 
an opinion upholding the constitutionality of Bill C92, the 
federal Act respecting First Nations, Inuit and Métis chil-
dren, youth and families, after being referred the question 
by the Government of Quebec.

Bill C-92 came into force on January 1, 2020. Among oth-
er things, it recognizes Indigenous jurisdiction and law-mak-
ing power over “child and family services” (in Quebec, youth 
protection services) as part of an inherent Aboriginal right 
to self-government under section 35 of the Constitution Act, 
1982. Bill C92 also establishes national standards applicable 
to child and family services for Indigenous children across 
Canada, including in the province of Quebec.

Quebec argued before the Court of Appeal that Bill C-92 
was unconstitutional because: (i) child and family services 
is a matter- of exclusive provincial jurisdiction; and (ii) the 
federal government cannot through legislation (i.e. Bill 
C-92) unilaterally recognize Indigenous law-making power in 
this area without first obtaining the consent of the Province.

In fact, Quebec argued before the Court of Appeal that 
Indigenous law-making power could only be delegated by 
the federal and provincial governments, who hold between 
them all the legislative powers.

In a unanimous opinion, the Court of Appeal disagreed 
with Quebec, and concluded instead that the central part of 
Bill C-92 is constitutional, and that all Indigenous groups have 
an inherent right to self-government over child and family 
services, recognized and confirmed under section 35 of the 
Constitution Act, 1982. This inherent and “generic” right flows 
from the original sovereignty and historic self-government of 
Indigenous peoples and the importance of children and fami-
lies to Indigenous survival and identity, not from a delegation 
of power by the federal or provincial government.

On March 14, 2022, the Government of Quebec appealed 
the Court of Appeal’s decision to the Supreme Court of 
Canada. On the same day, the Government of Canada filed its 
own appeal of the decision on a narrower point regarding the 
mechanisms used in Bill C-92 to give relevant Indigenous laws 
precedence over provincial laws in certain cases of conflict or 
inconsistency. Among other things, the Court of Appeal found 
that these mechanisms were not valid or needed, given that 
Indigenous laws would enjoy a certain precedence in any case 
by virtue of section 35 of the Constitution Act, 1982.

IMPLEMENTATION OF CREE NATION GOVERNANCE 
AGREEMENT

Land Registry System
The Land Registry System for Category IA lands was first 
created in 1984 under the Cree-Naskapi (of Quebec) Act, 
as a carryover from the Indian Act. In 2017, the provisions 
of the Cree-Naskapi (of Quebec) Act related to the Land 
Registry System were incorporated into the Cree Nation 
Governance Agreement without any substantive change. 
At the time, Canada and the Crees committed to examine 
ways of improving the System, including possibly through 
a greater assumption of responsibilities by the Cree Nation 
Government for its administration and operation. 

Last year, the Cree Nation Government formed a Tech-
nical Working Group to review the Land Registry System 
for Category IA lands and to examine short-term and 
longer-term measures and possible changes to improve its 
administration and operation. The Technical Working Group 
has continued to engage with the Cree communities and 
stakeholders with a view to formulating recommendations 
for the Cree leadership.

CANADA’S MODERN TREATY IMPLEMENTATION 
POLICY

During the past year, Canada developed a new Modern Trea-
ty Implementation Policy. In general, the new Policy appears 
to be a positive initiative. It is intended to guide Canada’s 
approach to implementing modern treaties, and to provide 
additional direction in this regard to federal departments 
and agencies.

In particular, the new Policy highlights the need for a 
“whole-of-government” and nation-to-nation approach, and 
for a broad and generous interpretation and implementation 
of modern treaties. It is intended to advance a systemic shift 
in the federal public service’s institutional culture, and to 
support the full, effective, and timely implementation of all 
modern treaties.

The Policy recognizes that the United Nations Declaration 
on the Rights of Indigenous Peoples (UNDRIP) is an authori-
tative interpretive source for Canadian law and informs the 
implementation of modern treaties. It also recognizes that 
rights and principles affirmed in the Declaration constitute 
minimum standards.

The Policy is meant to strengthen, and not to replace or 
modify existing treaties and arrangements. It is intended 
to have precedence over other federal policies. As such, 
the new Policy recognizes, at least implicitly, that “Treaty 
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The media covered this decision extensively at the time, 
and the AFNQL made public communications and represen-
tations. The Cree Nation is in a different position from other 
First Nations in Quebec in relation to youth protection due 
to Section 14 of the JBNQA, which recognizes Cree treaty 
rights to jurisdiction over youth protection services and to 
the related funding. 

The Supreme Court of Canada heard the appeals of 
Quebec and of Canada in December 2022, along with the 
positions of other interveners. 

The Supreme Court of Canada has not yet released its 
ruling on this important matter. The Cree Nation Govern-
ment will carefully assess this decision of this ruling once it 
is made public.

Bill C-21
On May 30, 2022, Bill C-21, An Act to amend certain Acts 
and to make certain consequential amendments was intro-
duced before the House of Commons. Bill C-21 is part of a 
federal strategy to address gun violence and strengthen gun 
control in Canada, including in response to mass shootings.

Bill C-21 was referred to the House of Commons Standing 
Committee on Public Safety and National Security in June 
2022, and it began to study Bill C-21 in October 2022. 

In November 2022, a Liberal Member of Parliament 
proposed major amendments to Bill C-21 that would have 
significantly expanded the definition of “prohibited firearm” 
in the Criminal Code. This was done without prior discussion 
or public consultation, including little or no consultation 
with Indigenous Peoples. 

These amendments would have added hundreds of fire-
arms to the definition of “prohibited firearm”, along with a 
general definition banning all firearms with certain specific 
characteristics, referred to as an “evergreen definition”. 
They would have prohibited many firearms currently in 
circulation and reportedly used by Indigenous Peoples for 
hunting. Prior to these proposed amendments, Bill C-21 did 
not seek to change this definition of “prohibited firearm”. 
These proposed prohibitions of November 2022 were not 
accompanied by an amnesty or carve-out to protect Indig-
enous hunting rights, which had been the case for previous 
prohibitions. 

There was a strong, public reaction to these proposed 
changes, including from certain provincial governments, 
parliamentary opposition parties and interest groups. 

In response to these proposed changes, the GCC(EI)/Cree 
Nation Government issued a press release on December 
8, 2022, emphasizing the treaty guarantees of the JBNQA 
protecting Cree hunting rights. This includes the right for 

Crees to possess and use hunting firearms, and the role of 
the Hunting, Fishing and Trapping Coordinating Committee 
regarding regulations that may affect these firearms. This 
press release also underlined the need for Canada to con-
sult with Indigenous People, including the Crees, and with 
the Coordinating Committee on any firearms regulations 
that might have a negative effect on Cree hunting rights.

On February 3, 2023, the proposed amendments of No-
vember 2022 were unanimously withdrawn by the members 
of the Public Safety Committee, at the initiative of one of its 
Liberal members. 

On May 1, 2023, the Minister of Public Safety announced 
new proposed amendments to Bill C-21. Among other things, 
the evergreen definition of “prohibited firearm” remained 
in Bill C-21, but would only apply to firearms manufactured 
after its enactment. This meant that firearms that were 
currently on the Canadian market or possessed legally by 
firearms owners would not be captured by these changes. 

It was also proposed to modify Bill C-21 by adding a 
provision that it must be interpreted as upholding the rights 
of Indigenous Peoples recognized and affirmed by section 35 
of the Constitution Act, 1982. This would apply to Cree rights 
set out in Section 24 of the James Bay and Northern Québec 
Agreement.

On May 18, 2023, the House of Commons passed Bill C-21, 
and on the same day, the Senate started its consideration of 
Bill C-21. 

Bill C-29
On June 22, 2022, the Minister of Crown-Indigenous Rela-
tions introduced in the House of Commons Bill C-29, An Act 
to provide for the establishment of a national council for 
reconciliation. Bill C-29 was passed by the House of Com-
mons on December 1, 2022.

Bill C-29 provides for the establishment of a national 
council for reconciliation as an independent, non-political, 
permanent and Indigenous-led organization whose purpose 
is to advance reconciliation with Indigenous Peoples.

The Senate has completed its first and second reading 
of Bill C-29, and has now referred it to the Standing Senate 
Committee on Indigenous Peoples for consideration.

As part of its review of Bill C-29, the Standing Senate 
Committee invited Grand Chief Mandy Gull-Masty to appear 
as a witness on May 9, 2023. As part of her opening state-
ment, the Grand Chief stated that the Cree Nation supports 
Bill C-29 and the establishment of a National Council for 
Reconciliation, provided that it is properly funded, and that 
it remains relevant and representative for all Indigenous 
groups, so that it can bring about real change.
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AMENDMENT OF SECTION 22 JBNQA – 
ENVIRONMENT

On February 22, 2022, the Cree Nation Government con-
cluded with Canada a Memorandum of Understanding 
(MOU) regarding a process to amend Section 22 of the 
JBNQA, as a way of securing Cree participation in “external” 
federal assessments of projects in the JBNQA territory. Cree 
and federal representatives are continuing discussions in 
this regard.

Prior to the MOU, in June 2019, the Cree Nation Gov-
ernment, the federal Minister of Environment and Climate 
Change and the Impact Assessment Agency of Canada had 
already concluded the Agreement under the Canadian En-
vironmental Assessment Act, 2012 Concerning the Environ-
mental Assessments of the Rose-Lithium – Tantalum and 
James Bay Lithium Mine Projects (Rose-Lithium Agreement). 
This Agreement established a framework for the parties to 
collaborate in completing the federal impact assessment 
processes applicable to the Rose Lithium – Tantalum mine 
project and the James Bay Lithium mine project. 

In May 2022, the same parties concluded the Agreement 
concerning the Troilus External Federal Assessment Process 
under the James Bay and Northern Quebec Agreement 
and the Impact Assessment Act (Troilus Agreement). This 
Agreement established another framework, this time for 
the parties to collaborate on the federal impact assessment 
process applicable to the Troilus gold mine project.

Each of these agreements specified, among other things, 
that the parties would form a joint committee with equal 
membership from the Cree Nation Government and the Im-
pact Assessment Agency of Canada, and that this commit-
tee would carry out the activities required to complete the 
assessment process.

The terms of a similar agreement have been negotiated 
regarding the Mont Sorcier Mine Project proposed by Voyag-
er Metals Inc., and this agreement has yet to be signed by 
the parties.

During the past year, the parties have discussed the 
proposed amendment to Section 22 of the JBNQA, as well 
as the accompanying legal instruments and how to opera-
tionalize them. Through an exchange of letters of December 
2022 and January 2023, the parties have agreed that:

a) the discussions on the co-development of the amend-
ment options should be guided by the special rela-
tionship between the Crees and Canada, the spirit and 
terms of the JBNQA Treaty and the precedents already 
negotiated;

b) in these discussions, the representatives of the parties 
at the table have expressed support for an external 
assessment process (i.e. non-JBNQA process) that is 
flexible and responsive and that best meets the inter-
ests of the parties and reflects the special status and 
involvement of the Crees in external federal impact 
assessment processes; and the parties have discussed 
several options in this regard;

c) the respective teams have agreed to continue to con-
centrate their efforts on the development of wording 
for proposed amendments between December 2022 
and June 1, 2023, for approval by the parties as soon 
as possible thereafter and at the latest during the fall 
of 2023;

d) the timeline contemplated in the MOU is extended to 
December 1, 2023. 

It is therefore expected that this file will be moving for-
ward during the next year.

EEYOU MARINE REGION LAND CLAIMS AGREEMENT 
(CREE OFFSHORE TREATY) 

Ten-Year Review of Offshore Treaty Implementation
During the past year, Cree and federal representatives 
have collaborated on the preparation of Canada’s report on 
the review of the first ten years of implementation of the 
Cree-Canada Eeyou Marine Region Land Claims Agreement, 
which is a “treaty” protected by section 35 of the Constitu-
tion Act, 1982. Under the Eeyou Marine Region Land Claims 
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Agreement Act, the Minister of Crown-Indigenous Relations 
is responsible to carry out a comprehensive review of the 
first ten years of implementation of the EMR Agreement, and 
to table a report of such review in each House of Parliament.

This joint report provided an opportunity for the parties 
to consider the renewal of certain sections of the EMR Im-
plementation Plan and to determine the funding required to 
support the EMR Wildlife Board, Planning Commission and 
Impact Review Board during the next ten-year implementa-
tion period (2023-2033).

Nunavut Devolution Agreement
During the past year, the Government of Canada carried out 
further consultations with the Grand Council of the Crees 
(Eeyou Istchee)/Cree Nation Government on a proposed 
Final Nunavut Devolution Agreement. This Agreement 
contemplates the eventual devolution or transfer to the 
Government of Nunavut of the administration and control of 
“public lands” and related water rights in Nunavut.

Since 2019, the GCC(EI)/Cree Nation Government have 
reviewed several drafts of the proposed Nunavut Devolution 
Agreement and related agreements. They have proposed 
certain changes to strengthen the protection of Cree treaty 
rights, which have all been accepted by Canada in subse-
quent drafts.

In short, the final Nunavut Devolution Agreement and 
related agreements should have no material impact on Cree 
treaty rights in the EMR. In any case, the EMR Agreement is 
a constitutionally protected treaty, which will have prece-
dence over the Nunavut Devolution Agreement and related 
agreements and legislation to the extent of any inconsisten-
cy or conflict between them. 

Moreover, the transfer of powers is already contemplat-
ed in the EMR Agreement, and it will only apply to “public 
lands”, i.e. North Twin Island and a portion of South Twin 
Islands, and not to any other islands in the EMR, which are 
privately owned by the Crees or jointly owned by the Crees 
and the Nunavik Inuit.

Canada has now shared with the GCC(EI)/Cree Nation 
Government a final draft of the Nunavut Devolution Agree-
ment, which the parties are prepared to recommend to their 
principals. Changes from previous drafts concern primarily 
administrative matters between the Governments of Canada 
and Nunavut and various technical and editing matters.

As with previous drafts, we have requested that Canada 
confirm our understanding that the final Nunavut Devolution 
Agreement and related agreements will have no material 
impact on Cree treaty rights in the EMR.

MOCREEBEC AND WASHAW SIBI

Cree and federal representatives have agreed to establish a 
special table under the aegis of the Cree-Canada Standing 
Liaison Committee to pursue exploratory discussions on 
the formal establishment and recognition of the new Cree 
communities of MoCreebec and Washaw Sibi. They have 
also agreed to put in place a Memorandum of Understand-
ing (MOU) regarding MoCreebec, as was done for Washaw 
Sibi, to provide a framework for these discussions and to fa-
cilitate the exchange of proposals and material between the 

parties. The Memorandum of Understanding between the 
Cree Nation and Canada in respect of discussions regarding 
MoCreebec Eeyoud was signed on August 29, 2022.

FINAL LAND DESCRIPTIONS AND RECONFIGURATION 
OF LAND

Cree, federal and Quebec representatives have established 
two tables to address land descriptions and land reconfigu-
ration issues: 

- a table to determine the final land descriptions of Cree 
Category I and II lands with a view to incorporating 
such final descriptions into the JBNQA and related 
legislation; 

- a table established pursuant to section 4.18 of the Paix 
des Braves for the reconfiguration of the Category I 
lands of Waskaganish, Waswanipi and Nemaska fol-
lowing the abandonment of the N.B.R. Complex, with 
the possible subsequent addition of Chisasibi for the 
reconfiguration process. 

The intention is for final territorial descriptions of the 
Cree Category I lands to be given effect through changes to 
Section 4 of the JBNQA and related legislation. The par-
ties’ recent focus has been on the land reconfiguration of 
Waswanipi and Waskaganish and, to some extent, Nemaska 
pursuant to section 4.18 of the Paix des Braves. The parties 
expect to finalize these land reconfigurations as a first step 
in order to include them in the final territorial descriptions 
of Section 4 of the JBNQA. The experience of the Ouje-Bou-
goumou/Mistissini land transfer can provide a model to 
achieve these land reconfigurations and final descriptions.

Waswanipi 
Cree, federal and Quebec representatives have exchanged 
proposals of a reconfiguration agreement for Waswanipi.

A transitional agreement was signed in 2022 in order 
to secure the upcoming opening of a new waste manage-
ment site, as well as the infrastructure located in front of 
the community of Waswanipi, which would eventually be 
located in Category IA lands, once the reconfiguration is 
completed. 

In addition, the Cree party has requested that priority be 
given to the reconfiguration of a small block of lands located 
in front of the community, identified as Block A12.

The plan of agreement for the Waswanipi Reconfiguration 
has been approved by the Waswanipi Cree First Nation, the 
Waswanipi Landholding Corporation and the Cree Nation 
Government and the execution thereof is pending the ap-
proval of Québec and Canada. 

Waskaganish 
Discussions over the land reconfiguration of Waskaganish 
have provided an opportunity to address issues related to 
the so-called “Roman Catholic Mission Lands”. During this 
year, the Cree party has held discussions regarding these 
issues with federal and Quebec representatives, as well as 
the Amos Diocese. 

At the time of writing, it is expected that the situation will 
be regularized through the execution of a deed of transfer 
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between Waskaganish and the Amos Diocese in the month of 
June 2023. This will be followed by an Agreement between 
Cree Entities who occupy the land, and by discussions with 
Québec and Canada in order to secure an agreement to the 
effect that the lands will become Category IA lands.

The Waskaganish reconfiguration also provides the 
opportunity to address the issue of the so-called “Hudson’s 
Bay Lands”, now partially occupied by the North West Com-
pany and its Northern Store. Discussions have begun with 
a view of regularizing the situation for the lands to become 
Category IA lands.

Eastmain
Eastmain also has to deal with so-called “Roman Catho-
lic Mission Lands” and so-called “Hudson’s Bay Lands”. It 
is hoped that the Waskaganish experience will pave the 
way for a process to achieve land reconfigurations in their 
respect.

Ouje-Bougoumou Recognition and Mistissini Lands 
Complementary Agreement No. 22 of the JBNQA and the 
Final Agreement related to the recognition of Ouje-Bougou-
mou came into force during the 2012-2013 financial year. 
These agreements formally established Ouje-Bougoumou as 
a Cree First Nation, subject to a transitional period required 
for the transfer of lands and the coming into force of an 
amendment of the then Cree-Naskapi (of Québec) Act. This 
amendment came into force in May 2014, when land was 
formally set aside by the Governor in Council as Category 
IA land for the exclusive use and benefit of Ouje-Bougou-
mou. Like the other Cree First Nations, Ouje-Bougoumou 
was formally constituted as a corporation under the then 
Cree-Naskapi (of Québec) Act, and continued as a Cree First 
Nation and as the same legal entity under the Cree Nation 
Governance Agreement of 2017. 

In 2013, the GCC(EI), the Cree Nation of Mistissini and Que-
bec signed a Final Settlement Agreement related to the Trans-
fer of certain Lands from Mistissini to Quebec. This Agreement 
provided for a specific process and schedule, which would 
result in the adjustment by Mistissini of certain Category I and 
II lands in consideration of the allocation by Quebec of an 
equivalent area of lands to Ouje-Bougoumou through Com-
plementary Agreement No. 22 and in consideration of finan-
cial provisions. The said Agreement does not contemplate or 
affect in any way the claim in respect of the Mistissini hunting 
territories lying to the east of the Height of Land. 

Cree, federal and Quebec representatives are now 
pursuing regular discussions in order to conclude the 
land transactions required to finalize these land transfers. 
Certain delays occurred in the adoption by Quebec of the 
required Orders-in-Council, and the adoption by Canada of 
the reciprocal Order-in-Council, which are required to give 
effect to these land transfers.

The situation has considerably evolved during fiscal year 
2021-2022 in view of the adoption of various decrees and or-
ders-in-council by Québec and Canada, as well as the adoption 
of the Bill 16 – An Act to amend various legislative provisions to 
implement Complementary Agreements No. 22 and No. 27 to 
the James Bay and Northern Québec Agreement.

By virtue of the decrees adopted by Québec during fiscal 
year 2021-2022, the new Ouje-Bougoumou and Mistissini 
Category II lands have been definitively described, Qué-
bec has approved the transfer by letters patent of the new 
Mistissini Category IB lands to the Mistissini Landholding 
Corporation and Québec has transferred the new Mistissini 
Category IA lands to Canada.

By virtue of an order-in-council adopted by Canada 
during fiscal year 2021-2022, Canada has accepted the 
transfer of the new Mistissini Category IA lands. Canada 
still has to formally set aside the new Mistissini Category IA 
lands for the exclusive use and benefit of Mistissini, which 
should be forthcoming.

On April 26, 2023, Québec adopted the decree authoriz-
ing the issuance of the letters patent to the new Ouje-Bou-
goumou landholding corporation and the transfer of the 
Ouje-Bougoumou Category IB lands to the Ouje-Bougoumou 
Landholding Corporation.

CREE LAND AND HARVESTING RIGHTS IN ONTARIO

The traditional territory of the Cree Nation of Eeyou Ist-
chee – the lands that we and our ancestors have used and 
occupied since time immemorial – extends across the many 
watersheds that flow into eastern and southern James Bay. 
More than a century ago, however, the imposition of the 
Quebec-Ontario boundary divided the watershed of the 
Harricana River, arbitrarily severing one portion of Eeyou 
Istchee from the rest of our territory.

Canada and Ontario have relied upon this artificial 
colonial line to deny and interfere with the exercise of Cree 
rights in what is now Ontario. Our members have continued 
to use and occupy these lands in Ontario, but have faced 
many challenges in securing recognition of their rights and 
interests in these lands. Colonial laws and enforcement 
activities have negatively affected the Cree communities 
of Washaw Sibi, Waskaganish and MoCreebec Eeyoud, and 
these impacts continue to this day.

This is why the Cree Nation is working to obtain proper 
recognition of Cree land and harvesting rights in the portion 
of Eeyou Istchee located in Ontario. 

In 2016, we filed an action in the Ontario Superior Court 
of Justice to obtain recognition of the Cree Nation’s Aborig-
inal title and Aboriginal rights over lands in northeastern 
Ontario. The Cree Nation’s action in Ontario acknowledges 
that other Indigenous peoples have used and occupied 
these lands along with the Cree Nation of Eeyou Istchee, 
both historically and today. Although we are committed to 
not affecting the rights that other Indigenous peoples have 
in these lands, some First Nations in that territory have 
joined the litigation.

On May 29, 2023, Moose Cree First Nation delivered a 
statement of defence and counterclaim in relation to the 
Cree Nation’s Ontario claim. In its defence, Moose Cree First 
Nation has adopted an uncompromising position in opposi-
tion to the Cree Nation. Moose Cree First Nation’s defence 
rejects the Cree Nation’s position that the lands subject 
to the claim have been and are used on a shared basis. 
Moose Cree First Nation instead asserts that the lands of the 
Moose Cree Homeland are and always have been separate 
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and distinct from what it describes as the lands of “Quebec 
Cree neighbours”, and maintains that the Cree Nation and 
its members have never used or occupied lands in Ontario 
apart from irregular and occasional use with the permission 
of Moose Cree First Nation. 

The Cree Nation disagrees with the arguments advanced 
by Moose Cree First Nation, and we will respond to them 
in due course. We strongly believe that our real dispute 
regarding the historical and ongoing denial of our rights in 
Ontario lands is with the provincial and federal Crowns, and 
not with other First Nations. We will continue in our efforts 
to engage with Moose Cree First Nation, to seek to build 
respectful dialogue about these issues and to explain that 
our efforts to obtain recognition of the Cree Nation’s rights 
in Ontario will not negatively affect the rights that other 
Indigenous peoples have in these lands.

Legal, anthropological, and historical research on behalf 
of the Cree Nation in support of the Ontario action will con-
tinue in the coming year. This research aims to document 
Cree land use in the Harricana watershed and surrounding 
territory, and to show how the governments of Canada and 
Ontario created hardships by the imposition of colonialism 
in this area. This body of comprehensive research will also 
be of long-term benefit to the Cree Nation, providing a rich 
resource for our collective knowledge base about our histo-
ry, cultural practices, land, people and communities.

In addition to this litigation, we continue working to 
protect Cree rights by insisting that the Cree Nation, and es-
pecially the particularly impacted communities of Washaw 
Sibi, Waskaganish and MoCreebec, must be consulted about 
resource development activities occurring on these lands 
in Ontario. In the first years after the Cree Nation filed its 
action, the government of Ontario repeatedly denied that it 
had a duty to consult the Cree Nation about mining activi-
ties occurring in the Harricana watershed. Ontario took the 
position that the Cree Nation’s assertion of Aboriginal rights 
in this area was “not credible”.

We challenged Ontario’s consultation position, including 
through a judicial review application filed in 2017 regarding 
Ontario’s refusal to consult the Cree Nation about the West 
Detour Project, the planned expansion of the Detour Lake 
Mine, which is located just west of the Quebec-Ontario bor-
der, in the part of Eeyou Istchee Ontario in which the Cree 
Nation asserts Aboriginal title. As a result, the government 
of Ontario changed its position, and has acknowledged that 
it has a duty to consult the Cree Nation about the West 
Detour Project. This represents an important achievement 
on the path towards proper recognition of Cree rights in 
Ontario, and has resulted in the Cree Nation’s consultation 
on numerous projects located in the area in which the Cree 
Nation asserts Aboriginal rights and title. The Cree Nation 
Government also continues to monitor Ontario’s consul-
tation determinations regarding mineral exploration and 
mining projects occurring in the area over which the Cree 
Nation asserts Aboriginal rights, and has successfully raised 
objections when Ontario has not included the Cree Nation 
within consultation processes for these projects.

In 2019, a robust consultation protocol was developed 
with Ontario in respect of the West Detour Project. This 
consultation protocol was revised in 2020 to accommodate 
the unforeseen delays and public health measures associat-
ed with the COVID-19 pandemic. Pursuant to these proto-
cols, two public consultation meetings were held in January 
2020 and March 2021 to understand and address issues and 
concerns raised by members of the Cree Nation regarding 
the project, and the Cree Nation submitted its report and 
recommendations regarding the West Detour Project in June 
2021. Regulatory review and permitting processes under 
federal and Ontario laws for the West Detour Project have 
continued into 2023. The Cree Nation Government Environ-
ment Department continues to engage in consultation and 
exchanges with the proponent Agnico Eagle Mines and the 
various implicated Ontario ministries.
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CREE-QUÉBEC RELATIONS
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Grand Chief Mandy Gull-Masty and Deputy Grand Chief 
Norman Wapachee, together with the Board/Council of the 
Grand Council of the Crees (Eeyou Istchee)/Cree Nation 
Government, are responsible for providing political direction 
for relations between the Cree Nation and Québec. They are 
supported by Davey Bobbish, Executive Director, Melissa 
Saganash, Deputy Executive Director, Richard Shecapio, 
Cree-Québec Negotiator, and Nadia Saganash, Director of 
Cree-Québec Relations.

CREE-QUÉBEC STANDING LIAISON COMMITTEE 

The Cree-Québec Standing Liaison Committee established 
by the Paix des Braves continues to serve as the clearing 
house for relations between the Cree and Québec. It pro-
vides a forum to resolve potential difficulties as they arise, 
and helps to strengthen relations between the Cree and 
Québec. The Cree representatives are Davey Bobbish, Paul 
John Murdoch, Melissa Saganash, Richard Shecapio and 
Nadia Saganash. 

Patrick Lahaie serves as Associate Secretary General 
of the Indigenous Affairs Secretariat (SAA). Me Marie-José 
Thomas, State Administrator, has a long and successful 
track record in Cree-Québec relations. She is responsible for 
Strategic Projects and reports directly to the Secretary Gen-
eral of the Council of Ministers. Dominique Savoie, formerly 
Deputy Minister of Health and Social Services, was recently 

INTRODUCTION 

On October 3, 2022, the Coalition Avenir Québec (CAQ) 
under Premier François Legault was returned to power in a 
landslide election victory. The CAQ won 90 of 125 seats in 
the National Assembly, the largest majority in decades. De-
nis Lamothe was re-elected as the CAQ deputy for Ungava, 
including Eeyou Istchee.

The following weeks saw both stability and change in 
ministries of key importance for the Cree Nation. Premier 
Legault confirmed Christian Dubé as Minister of Health and 
Social Services and Ian Lafrenière as Minister responsible for 
Indigenous Affairs. Newly-elected MNA Bernard Drainville 
was appointed as Minister of Education, and his prede-
cessor, Jean-François Roberge, was appointed as Minister 
responsible for the French Language.

The Cree Nation continues to develop its relationship 
with the Government of Québec in a wide range of sectors. 
This relationship is based on the Nation-to-Nation col-
laboration and partnership established by our treaty, the 
James Bay and Northern Québec Agreement (JBNQA), and 
strengthened by subsequent agreements, including the Paix 
des Braves (2002), the CreeQuébec Governance Agreement 
(2012) and La Grande Alliance (2020). The Cree-Québec 
relationship is of critical importance for the Cree Nation, 
and has proved to be positive, resilient and beneficial for 
both parties.
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advancing the work of the Eeyou Planning Commission. The 
Commission is responsible to prepare, in consultation with 
the Cree First Nations and other stakeholders, a regional 
land and resource use plan for Category II lands. The Com-
mission is working, in consultation with the Cree commu-
nities, on draft policies, principles and objectives to guide 
the development of the regional land and resource use plan 
for Category II lands. These draft policies, principles and 
objectives will be submitted to the Cree Nation Government 
for approval and then to the Government of Québec for its 
concurrence. 

Eeyou Istchee James Bay Regional Government 
The Governance Agreement established the Eeyou Istchee 
James Bay Regional Government to replace the former 
Municipalité de Baie-James. The primary mission of the Re-
gional Government is to serve as a partnership between the 
Crees and Jamésiens in the governance and development 
of the Category III lands in the Eeyou Istchee James Bay 
territory. To meet this objective, the Regional Government 
has jurisdiction over municipal management, regional de-
velopment and land and resource use planning on Category 
III lands. 

On January 1, 2022, Madame Manon Cyr, Mayor of Chi-
bougamau, commenced a two-year term as Chair of the 
Regional Government. Grand Chief Mandy Gull-Masty now 
serves as Vice-Chair. 

The Council of the Regional Government is composed of 
22 representatives, half Cree and half Jamésiens. The Cree 
representatives are the Chairman and Vice-Chairman of the 
Cree Nation Government and the Chiefs of the Cree First Na-
tions. The Jamésien representatives include elected mayors, 
councillors and officials of the municipalities and territory. 

The Council of the Regional Government meets every 
second month, after the meeting of the Council/Board of the 
Cree Nation Government/Grand Council of the Crees (Eeyou 
Istchee). Meetings are held alternately in the Cree and 
Jamésien communities. 

Each year, the Regional Government must adopt a budget 
that is consistent with the provisions of the Governance 
Agreement, and taking into account funding allocations 
provided by Québec. 

The Regional Government is working on clarifying its 
roles and responsibilities under the Governance Agreement 
in respect of governance and regional development on Cate-
gory III lands. This exercise takes into account the respective 
responsibilities of the Cree Nation Government on Category 
II lands and of the James Bay Regional Administration with 
respect to the Jamésiens. 

The Grand Chief is working with Regional Government 
Chair Manon Cyr and with senior officials of the Government 
of Québec to establish a process to assist in clarifying these 
roles and responsibilities under the Governance Agreement. 
The process is also to assist in releasing funds committed 
under the Governance Agreement to enable the Regional 
Government to carry out practical projects, such as the 
regional integrated resource and land development plan, in 
respect of Category III lands, for the mutual benefit of Crees 
and Jamésiens. 

appointed as Secretary General, the first woman to occupy 
this position.

The Standing Liaison Committee met five times in 2022-
2023. It focussed on certain priority issues, including the 
following, some of which are discussed in greater detail 
below:
(a) La Grande Alliance between the Cree Nation of Eeyou 

Istchee and Québec regarding infrastructure develop-
ment, environmental conservation and protected areas 
in Eeyou Istchee, discussed above;

(b) Inter-ministerial coordination with various Québec 
Government Departments, including the Secretariat for 
Indigenous Affairs, Treasury Board, Health and Social 
Services, Education, Justice, Public Security, Municipal 
Affairs, Energy and Natural Resources, Forests, Wildlife 
and Parks, Transport, and others;

(c) Section 28 JBNQA issues, including contracting and ten-
dering procedures, Cree priority in contracting, defini-
tion of “Cree enterprise”;

(d) Cree-Québec Governance Agreement 
i. Review of Governance Agreement;
ii. Representation on Eeyou Istchee James Bay Regional 

Government;
iii. Renewal of funding arrangements for Cree Nation 

Government: 
(e) Legislative review: 

i. Cree Board of Health and Social Services of James 
Bay;

ii. Cree School Board;
(f) Sector tables:

i. Cree Trappers Income Security Board;
ii. Protected areas;
iii. Land reconfiguration (Chisasibi and Waswanipi);
iv. Caribou – Modernization of Section 24 JBNQA;
v. Cree Nation Housing Strategy;
vi. Customary adoption;
vii. Childcare;
viii. Youth Protection;
ix. Forestry.

CREE – QUÉBEC GOVERNANCE AGREEMENT 

Implementation continues for the Agreement on Governance 
in the Eeyou Istchee James Bay Territory signed with Québec 
on July 24, 2012 (Governance Agreement). 

Cree Nation Government 
The Cree Nation Government is ramping up efforts to 
implement its governance functions on Category II lands 
and is adjusting its organizational and human resources 
in light of these responsibilities. In consultation with the 
Cree First Nations and other Cree stakeholders, the Cree 
Nation Government continues to put in place the structures, 
personnel and processes needed to assume its governance 
responsibilities and to enable Cree leaders to assume their 
new functions both on the Cree Nation Government and on 
the Regional Government. 

The Land Use Planning Unit of the Cree Nation Govern-
ment Department of Environment and Remedial Works is 
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March 27, 2020, the second for financial years 2020-2021 
and 2021-2022, concluded on March 30, 2021, and the third 
for financial year 2022-2023, concluded on March 30, 2022. 

These agreements provide for annual payments of $5 
million from Québec to the Cree Nation Government, which 
may allocate the funding as it deems appropriate to the 
different components provided for the Cree Nation Govern-
ment in Chapter VI of the Governance Agreement.

Review 
The Governance Agreement provides that its implemen-
tation will be reviewed after five years of its coming into 
force on July 24, 2012. Since work focussed on setting up 
the institutions and processes necessary to implement the 
Governance Agreement, the first five-year review has not yet 
been carried out. 

In the Funding Agreements concluded on March 30, 
2021 and March 30, 2023, the Crees and Québec undertook 
to initiate discussions as soon as possible, in accordance 
with sections 203 and 204 of the Governance Agreement 
concerning the review of its implementation, in particular 
on the following subjects:
(a) Representation and the distribution of votes on the 

Eeyou Istchee James Bay Regional Government in ac-
cordance with section 85 of the Governance Agreement 
and section 37 of the Act establishing the Eeyou Istchee 
James Bay Regional Government (chapter G-1.04);

(b) Sections 44 and 45 relating to energy on Category II 
lands;

This work to clarify roles and responsibilities becomes 
increasingly important as a provision of the Governance 
Agreement calls for the review of the representation and 
voting rights of the Crees and Jamésiens on the Council of 
the Regional Government by the ninth anniversary of its start 
of operations, that is, by January 1, 2023. This review is to be 
based on resident population in accordance with a formula 
to be agreed by the Crees and Québec based on democratic 
principles and demographic realities. This review is pending 
in view of certain preparatory orientation work to be carried 
out with Cree and Jamésien representatives. 

Funding 
Funding for the Cree Nation Government in relation to the 
Governance Agreement is addressed in paragraph 11.3.17 of 
the JBNQA and in section 73 of the Governance Agreement. 
These provisions state that Québec shall fund the Cree Nation 
Government in accordance with five-year funding agree-
ments. The first five-year funding agreement, for the period 
from April 1, 2013 to March 31, 2018, is set out in Chapter VI of 
the Governance Agreement. In accordance with section 164 of 
the Governance Agreement, the funding provided to the Cree 
Nation Government in financial year 2017-2018 was renewed 
for the subsequent financial year 2018-2019.

The Cree Nation Government and Québec had intended 
to enter into a five-year funding agreement, for the period 
from April 1, 2019 to March 31, 2024, but were unable to do 
so within the time limits provided. They therefore decided, 
on an exceptional basis, to enter into three Funding Agree-
ments, the first for financial year 2019-2020, concluded on 

Photo: Unsplash
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La Grande Alliance is an initiative of the Cree Nation itself. 
It represents the Cree vision of infrastructure development and 
sustainable economic development in Eeyou Istchee. It was 
the Cree Nation that proposed this vision to the Government of 
Québec, not something imposed on the Cree from outside. This 
initiative flows from a choice freely made by the Cree Nation 
itself to implement its own vision of how development should 
proceed in Eeyou Istchee in a way that respects Cree values 
and the environment. Thus, the very critical first steps are a 
feasibility and pre-feasibility study of the proposed phases to 
ensure community engagement and direction.

La Grande Alliance embodies the original vision of the 
James Bay and Northern Québec Agreement of a partner-
ship between the Cree and Québec for the governance and 
development of Eeyou Istchee. It builds on the partnership 
in development of the Paix des Braves of 2002 and the 
partnership in governance of the Cree-Québec Governance 
Agreement of 2015.

The infrastructure program aims to facilitate the trans-
portation of people and goods in Eeyou Istchee, and to 
increase the value of natural resources by lowering their 
transportation costs. La Grande Alliance will act as a hub 
in organizing and overseeing the development of infrastruc-
ture, in the common interest of the Cree and Jamésien com-

(c) Planning processes on Category II and III lands, taking 
into account the evolution of programs and the current 
context and other related questions;

(d) Other implementation issues.

As noted above, this review is pending in view of certain 
preparatory orientation work to be carried out with Cree 
and Jamésien representatives. 

LA GRANDE ALLIANCE 

On February 17, 2020, Grand Chief Dr. Abel Bosum and Pre-
mier François Legault opened a new chapter in Cree-Qué-
bec relations by signing a Memorandum of Understanding 
creating “La Grande Alliance”. 

La Grande Alliance envisages a transformative 30-year, 
$4.7 billion infrastructure program in Eeyou Istchee. The 
program’s three phases propose to extend the transpor-
tation network (rail, road, port and airport), improve the 
standard of living (housing, electricity and internet) and 
guarantee the long-term protection of the territory (protect-
ed areas). In the spirit of the Paix des Braves, the objective 
of La Grande Alliance is to create the conditions required 
for the strategic, predictable and sustainable development 
of Eeyou Istchee. This program will shape and secure the 
future of Eeyou Istchee for generations to come.
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• Trans-shipment areas along the Billy-Diamond Highway 
and the Grevet-Chapais railway corridors, specifically one 
located at KM 257. 

On March 29, 2021, the RFP was issued for La Grande 
Alliance Phases II and III Pre-Feasibility Study. Phase II of the 
Infrastructure Program includes the following elements:
• A new railway corridor following, as much as possible, 

the alignment of the Billy-Diamond Highway between km 
257 (Rupert River bridge) to km 544 (Junction of Billy-Dia-
mond Highway and Trans-Taïga road);

• A new road corridor connecting Radisson and Whapma-
goostui, over an approximate distance of 175 km;

• Extension of Route 167 to the north to connect with the 
Trans-Taiga road, over an approximate distance of 125 km.

Phase III of the Infrastructure Program includes the fol-
lowing elements:
• A new railway corridor following, as much as possible, 

the alignment of the road corridor connecting Radisson 
and Whapmagoostui (Phase II), over an approximate 
distance of 225 km;

• A harbour at Whapmagoostui / Kuujjuarapik;

Both the Phase I Feasibility Study and the Phases II and III 
Pre-Feasibility Study build on La Grande Alliance’s mission 
of sustainable socio- economic development by integrating 
aspects of social acceptability and sustainable development 
in its approach. The studies apply the highest standards of 
public participation, and seek to engage local actors in the vi-
sion and approach to co-design the proposed infrastructures. 
Cree communities and land users play a key role throughout 
the Feasibility Study process. To facilitate the process, a 
network of Grande Alliance Community Information Officers 
(CIOs) in each of the ten Cree communities have assisted in 
the coordination of all work related to the Studies.

On April 15, 2021, the result of the Phase I Feasibility 
Study RFP was announced, with the award of the mandate 
to the “Vision Eeyou Istchee” Consortium. The consortium, 
comprising Stantec, Systra and Desfor, with assistance from 
KPMG. On June 11, 2021, the result was announced of the 
RFP for La Grande Alliance Phases II and III Pre-Feasibili-
ty Study. The mandate was awarded to WSP Canada Inc., 
which has worked on numerous mandates over the years in 
Eeyou Istchee, related to transportation infrastructure and 
other projects. For the study, WSP partnered with Maamuu 
Consulting, a Cree-owned business specializing in commu-
nity engagement, to undertake the liaison work with the 
communities within the study. 

The studies were carried out between June 2021 and 
October 2022. Results were first presented to the Board 
Council of the Grand Council of the Crees/Cree Nation Gov-
ernment at their December 2022 meeting. Since then, the 
final report has been in preparation and is scheduled for re-
lease in 2023. Current counts put the two reports, including 
all appendices, just under 10,000 pages. 

Over the course of 2023, results from the studies will 
be shared with participating communities, land users and 
rights holders to gather feedback and to further refine 
results. This will culminate in the production of an accom-
panying report, which shall be submitted to the Cree Nation 

munities and enterprises seeking to establish, consolidate 
or harmonize their presence in Eeyou Istchee.

Over its 30-year span, La Grande Alliance will oversee or 
coordinate:
• A comprehensive transportation, energy and communi-

cations Infrastructure Program including:
-	 More than 700 kilometres of new railway to reduce 

reliance on road transportation for resource develop-
ment projects;

-	 A harbour in Whapmagoostui so businesses can ac-
cess new markets more effectively;

-	 Thousands of kilometres of new or upgraded roads 
that will make life easier for community members and 
developers;

-	 Hundreds of kilometres of new power lines to deliver 
affordable and renewable energy to developers and 
communities;

-	 Better access to communication technologies;
• Job training and creation to meet the demand for labour 

at new projects;
• A strategic alliance to maximize the value for the Cree 

and Québec of minerals mined in Eeyou Istchee by en-
couraging their processing here;

• The development of a network of protected areas to 
provide interconnected corridors for habitat of wildlife, 
including endangered species, such as woodland caribou;

Strengthening local capacity for the management of these 
protected areas and wildlife, helping to ensure social 
acceptability for infrastructure and resource development 
plans.

On March 27, 2020, the Cree Nation Government entered 
into a Funding Agreement with the Government of Québec 
under which Québec grants the Cree Nation Government 
$15 million in order to carry out the technical and financial 
feasibility study in relation to Phase I of the Infrastructure 
Program and, subsequently, to develop a pre-feasibility 
study for Phases II and III of the Infrastructure Program. The 
Cree Nation Government has committed an equal amount of 
its own resources for the same purpose.

As the Memorandum of Understanding of February 17, 
2020 had an initial term of twelve months, the Crees and 
Québec agreed to extend its term for an additional twelve 
months and may seek to prolong this term if deemed nec-
essary.

Feasibility Studies
On January 27, 2021, a Request for Proposals (RFP) was 
issued for the La Grande Alliance Phase I Feasibility Study, 
including the following elements:
• Upgrades to the access roads between the Billy-Diamond 

Highway and the Cree communities of Waskaganish, 
Eastmain and Wemindji;

• Upgrade to the access road between the Route du Nord 
and the Cree community of Nemaska;

• A railway line following, as much as possible, the Billy-Di-
amond Highway between the town of Matagami and KM 
257 of the Highway;

• A return to service for the railway line between Grevet 
(Lebel-sur-Quévillon) and Chapais;
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to evaluate the student’s knowledge of French does not 
apply to students who have received college instruction 
in English and have been declared eligible to receive in-
struction in English. As drafted, this requirement would 
penalize Cree students as they do not possess the decla-
ration of eligibility, for the reason mentioned above;

(c) the new requirement that all students at English-lan-
guage colleges pass a minimum of three courses in 
French, or three French courses in addition to the cur-
rent two courses, in order to receive a Diploma of Col-
lege Studies would impose a disproportionately heavy 
burden on Cree students, for whom French is usually 
their third language. It would also prolong the length of 
their college studies and, most importantly, compromise 
their academic performance;

(d) taken together, these restrictions would hamper the 
access of Cree students to English-language colleges in 
Québec. They would also hinder the ability of Cree stu-
dents to complete their program of colleges studies with 
success, and hence to access the university programs, 
and the careers, of their choice;

(e) these restrictions would in effect induce Cree students 
to pursue higher studies outside Québec, a significant 
loss both for the Cree Nation and for Québec; 

(f) these restrictions would compromise the efforts of the 
Cree Nation over many years to build the capacity of 
Cree youth to assume progressively more complex and 
responsible technical and professional positions in the 
service of the Cree Nation;

(g) these restrictions therefore pose a real threat to the 
social, cultural, economic and political development of 
the Cree Nation.

The Grand Chief also noted certain concerns of the Cree 
Nation regarding the administration of justice. Section 
18 JBNQA enshrines the treaty right of the Crees to the 
administration of justice adapted to their culture, language 
and way of life. The Crees therefore expect that the provi-
sions of Bill 96 relating to the administration of justice will 
be implemented in compliance with the letter and spirit of 
the JBNQA. This will necessarily entail the appointment of 
judges to the Itinerant Court serving the Cree communities 
who are able to speak English.

In her letter, the Grand Chief proposed certain measures 
to address these concerns, including certain technical 
amendments to Bill 96. 

On 24 May 2022, the National Assembly adopted Bill 
96 (now Law 14). On 3 June 2022, Minister Jolin-Barrette 
responded to the Grand Chief’s letter, assuring that eligible 
Cree students would enjoy priority access to English-lan-
guage Cegeps and would be exempt from the French profi-
ciency exam as a condition of graduation. 

For Cree students, however, the problem remained pre-
cisely the requirement to secure the certificate of eligibility 
to gain access to English-language Cegeps. Subsequent dis-
cussions with the Ministère de l’Éducation (MEQ) sought to 
address this difficulty through various administrative mea-
sures. While MEQ officials have cooperated in this effort, the 
obstacle posed by the terms of the Charter of the French 

Government as per the Cree Development Corporation’s 
mandated obligations.

Federal Participation
In October 2019, Grand Chief Dr. Abel Bosum and Minister 
Jonatan Julien (Québec Energy and Natural Resources) met 
with Michael Sabia, Chairman of the board of directors of 
the Federal Infrastructure Bank. The Bank indicated interest 
in pursuing discussions since La Grande Alliance touches 
upon many of the priorities of the Bank. 

La Grande Alliance initiative also matches the stated 
objective of the Indigenous Sector of the Federal Infrastruc-
ture Bank, which is to fund infrastructure projects capable 
of generating revenue that will ensure a greater role for First 
Nations in natural resource development. To date, there 
have been positive indications from the Federal Infrastruc-
ture Bank as to the possibility of a significant financial 
participation.

CHARTER OF THE FRENCH LANGUAGE (BILL 96)

In May 2021, the Government of Québec tabled in the 
National Assembly Bill 96, An Act respecting French, the of-
ficial and common language of Québec. The stated purpose 
of the Bill was to affirm that the only official language of 
Québec is French. It also affirms that French is the common 
language of the Québec nation. To that end, the Bill makes 
several amendments to the Charter of the French language.

In May 2022, Grand Chief Mandy Gull-Masty, after 
consulting the Chairs of the Cree School Board and the 
Cree Board of Health and Social Services, wrote to Simon 
Jolin-Barrette, Minister of Justice and Minister responsible 
for the French Language, to share certain serious concerns 
of the Cree Nation of Eeyou Istchee related to Bill 96. 

The Grand Chief first noted that the Cree Nation under-
stands the concerns of the Government of Québec for the 
protection of the French language because the Cree share 
many of the same concerns for our own Cree language, 
iiyiyuu ayimuun. Further, the Cree Nation supports the 
objective of Bill 96 to protect the French language insofar as 
it does not 
(a) erode the rights of the Cree Nation, including our treaty 

rights under the JBNQA and related agreements, our Ab-
original rights, and our rights under the laws of Québec 
and Canada and international agreements; or

(b) compromise the social, cultural, economic and political 
development of the Cree Nation.

However, as drafted, Bill 96 would erode the rights of the 
Crees of Eeyou Istchee, including, in particular, in respect of 
education:
(a) the new requirement for English-language colleges to 

give priority admission to students declared eligible to 
receive instruction in English would restrict the access 
of Cree students to these colleges in Québec, as they do 
not generally possess a declaration of eligibility, given 
their statutory right under the Charter to receive instruc-
tion in English;

(b) the new requirement that the grant of a Diploma of Col-
lege Studies be conditional on passing an examination 
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templated in Section 14 JBNQA. In addition, the Board wish-
es the Act to take better account of the Cree language and 
culture, including the integration of Cree traditional healing 
practices within the Board’s operations and implementation 
of a special Cree youth protection program better adapted 
to Cree culture, values and needs. The review is also intend-
ed to modernize the Act, taking account of developments 
in the general health and social service legislation over the 
past 30 years.

As this matter affects Cree Nation treaty rights under 
Section 14 JBNQA, the CBHSSJB is coordinating its work with 
the Grand Council of the Crees (Eeyou Istchee)/Cree Nation 
Government. 

Chairperson Bertie Wapachee is leading this initiative for 
the CBHSSJB, with the support of Executive Director Daniel 
St-Amour, negotiator Abel Bosum and a negotiation team. 
Chair Bertie Wapachee recently met with Health Minister 
Christian Dubé of the Ministry of Health and Social Services 
(MSSS) and secured his political support, of critical impor-
tance for this review process. 

Some delay was experienced in this file due to the 
COVID-19 pandemic and the proposed major reform of the 
general health sector through the recently tabled Bill 15, 
An Act to make the health and social services system more 
effective. This Bill does not affect the CBHSSJB. 

With the support of Minister Dubé now secured, substan-
tive discussions with MSSS on the review of the CBHSSJB’s 
legislative framework are expected to begin shortly. A draft 
outline proposal for new “Cree health and social services” 
legislation is under preparation. In due course, the draft 
proposal is to be submitted for approval to the CBHSSJB 
Board of Directors and the GCC(EI)/CNG Board/Council. Dis-
cussions with Québec are expected to advance significantly 
in 2023-2024. 

Funding Framework for Cree Board of Health and 
Social Services of James Bay for periods 2019-2024 
and 2024-2029
The CBHSSJB continues to implement the five-year Health 
Agreement and Funding Framework entered into with the 
Government of Québec for the period 2019-2024. This 
Agreement provides significant new recurrent development 
funding over five years to further improve the services 
offered to the Cree communities of Eeyou Istchee, includ-
ing specialist services such as gynecology and obstetrics, 
oncology and mental health. The development of these 
services in Eeyou Istchee will reduce the need for Crees 
to travel to the south. The CBHSSJB will also continue to 
advance its work to incorporate traditional Cree healing 
practices and to provide a culturally safe setting for service 
delivery to Cree clients. 

The current Funding Framework also provides new capital 
funding over five years for the construction of new health 
and social services facilities, including the new Regional 
Health Centre in Chisasibi as well as birthing centres, se-

Language, as amended by Bill 96, has proved significant.
In May 2023, the Minister responsible for the French 

Language, Jean-François Roberge, announced a regulatory 
exemption for certain Indigenous students from the French 
proficiency exam required to graduate from Cegep. 

The regulation would authorize the Minister of Higher 
Education to make an exception to the Charter of the French 
language by issuing a Diploma of College Studies to a stu-
dent without the need to pass the French proficiency test 
otherwise required, on the following conditions:
(a) the student resides or has resided on an Indian reserve, 

a “settlement” or on Category I lands;
(b) the student has received elementary or secondary 

instruction in English, in an Aboriginal language, or in 
English and an Aboriginal language for at least one year, 
as shown by a certificate of school attendance issued by 
the school that provided that instruction;

(c) the student has received college instruction in English.

The exemption from the French proficiency exam ad-
dresses the requirement for the French proficiency test 
mentioned above. It would not exempt Cree students from 
the other two requirements:
(a) certificate of eligibility for English-language instruction 

as condition for priority access to English-language 
Cegeps;

(b) additional three courses in French or French language 
courses at Cegep.

This is important because the exemption would only 
apply to students who have received college instruction in 
English. In other words, the students must first have been 
admitted to an English-language Cegep. At present, this re-
quires a certificate of eligibility, a difficult obstacle for most 
Cree students and their families.

Nevertheless, this proposed exemption appears to be a 
positive first step, and is encouraging in that it represents a 
change from the earlier refusal to offer any accommodation 
to Indigenous nations from the new requirements of Bill 96 
relating to English-language Cegeps. The Cree Nation looks 
forward to working with Québec to resolve the remaining two 
issues for Cree students regarding English-language Cegeps.

HEALTH AND SOCIAL SERVICES 

For an overview of the services and organization of the Cree 
Board of Health and Social Services of James Bay (CBHSS-
JB), please consult its most recent annual report, for 2021-
2022, available online.¹

Legislative Review 
The CBHSSJB is continuing the process to review on a prior-
ity basis its governing legislation, the Act respecting health 
and social services for Cree Native persons. ²

An important objective is to ensure that the CBHSSJB’s 
governing statute reflects its character as an institution of 
Cree self-governance in health and social services as con-

¹ https://www.creehealth.org/about-us/governance/
annual-reports#toc-2021-2022

² CQLR, c. S-5.

https://www.creehealth.org/about-us/governance/annual-reports
https://www.creehealth.org/about-us/governance/annual-reports
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EDUCATION 

Legislative Review
The Cree School Board has undertaken a review of its 
governing legislation, the Education Act for Cree, Inuit and 
Naskapi Native Persons insofar as this Act applies to the 
Cree and the Cree School Board. This Act has remained es-
sentially unchanged in regard to the Cree since 1978, and a 
modernization of its provisions in regard to the Cree and the 
Cree School Board is overdue. An important objective is to 
ensure that the Board’s governing legislation better reflects 
the Cree School Board as a specifically Cree institution of 
self-governance in education, makes more room for Cree 
language instruction and better reflects Cree culture and 
way of life. 

In November 2021, the Grand Chief and the Chairperson 
of the Cree School Board agreed with Québec to establish a 
Special Joint Table to review the modernization of the Cree 
School Board’s governing legislation. Québec’s represen-
tatives are led by Mme Marie-José Thomas, who reports 
directly to the Secretary General of the Government, and 
by Mme Marie-Josée Blais, Assistant Deputy Minister at the 
Ministry of Education of Québec (MEQ). The Cree team is led 
by Abel Bosum as chief negotiator of the Cree School Board, 
Caroline Mark, Director General of the Cree School Board, 
and Stella Masty, Cree Negotiator reporting to the office of 
the Grand Chief.

The Special Joint Table met several times last year, and 
all meetings were positive. In December, Québec represen-
tatives reported that the Québec Cabinet would most likely 
require that all legislative amendments to the Board’s gov-
erning legislation be made at once, as opposed to proceed-
ing in two separate phases, as originally contemplated. 

Québec representatives also stated that the level of au-
tonomy of the Cree School Board to determine matters like 
the “basic school regulations” and education programs for 
Cree students is an important issue for Québec, given the 
need for all students to acquire the basic skills and qualifi-
cations to pursue higher or technical education outside the 
Board’s education framework, if they wish to do so.

The Cree School Board has developed and tabled with 
Québec a proposed Agreement on a new Education Act 
for the Crees. The Agreement is intended to be signed by 
Québec, and the Crees as represented by the Cree Nation 
Government and the Cree School Board. The Agreement 
would commit Québec to table in the National Assembly a 
new Education Act for the Crees, substantially in the form 
appended to the Agreement, in order to replace the existing 
legislative framework of the Cree School Board. The Agree-
ment would also commit the Crees and Québec to negotiate 
a complementary agreement to amend Section 16 of the 
JBNQA to ensure its consistency with the new Education Act 
for the Crees.

The New Education Act for the Crees would essentially 
build on existing structures, processes, guarantees and rela-
tions with Québec and Canada as currently set out in Sec-
tion 16 JBNQA. The new Act would better reflect the Board’s 
Cree identity, treaty status and special circumstances. It 
would recognize greater responsibility and flexibility for the 

niors’ centres, respite resources for the elderly, and mental 
health resources in the Cree communities. It also provides 
funding for information technology assets. 

This Agreement and Funding Framework provide the 
CBHSSJB with the tools to implement the priorities iden-
tified in consultations with the Cree communities and 
clients and set out in the Strategic Regional Plan. Among 
other things, this Plan emphasizes the development of Cree 
culturally safe spaces and practices as well as partnerships 
with the Cree First Nations for long-term care and transition 
services, mental health and birthing homes. 

The CBHSSJB is continuing work on the new Strategic Re-
gional Plan for 2023-2029. It will identify key strategic orien-
tations and objectives to guide the CBHSSJB in the coming 
years, and it will also serve as the basis of discussions with 
the Government of Québec for the next Health Agreement 
and Funding Framework for the period 2024-2029.

Non-Insured Health Benefits 
The CBHSSJB continued exchanges with MSSS in 2022-2023 
on an administrative framework for the Cree Non-Insured 
Health Benefits (NIHB) Program, including reporting and 
accountability for expenses relating to the delivery of NIHB 
services. 

In October 2022, the CBHSSJB and the MSSS successful-
ly finalized an amended version of the Cree NIHB Program 
Management Framework, proposed by the CBHSSJB. This 
Program Framework includes management and control 
mechanisms, as well as related CBHSSJB policies and pro-
cedures. This formal approval of the Program Framework 
marks an important milestone in the collaboration of the 
CBHSSJB and the MSSS on the Cree NIHB Program. 

Awash-Uschiniichisuu Shikascheimuun Task Force 
and Commissioners 
In 2021, the CBHSSJB Board of Directors established the 
Awash-Uschiniichisuu Shikascheimuun (AUS) Task Force 
composed of CBHSSJB personnel and mandated to collab-
orate with the Cree Nation Government, the Cree School 
Board and other Cree entities. 

With the assistance of AUS Commissioners Bella M. Pet-
awabano and Lorraine Spencer, this Task Force has the 
mandate to identify significant concerns in Eeyou Istchee 
regarding youth protection and youth criminal justice mat-
ters under the authority of the CBHSSJB. The purpose of this 
work is to propose ways to better adapt youth protection 
and these youth criminal justice services to Cree culture, 
values, needs and realities.

In April 2023, these Commissioners launched internal 
consultations among CBHSSJB employees on these matters. 
This process is expected to be followed by similar consul-
tations with other Cree entities and with interested Cree 
members of the public who wish to participate. The results 
of this work are intended to better adapt these CBHSSJB 
services to Eeyou Istchee, and to inform the development of 
the special Cree youth protection program mentioned in the 
section 1.6.1 above.
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INCOME SECURITY PROGRAM FOR CREE HUNTERS 
AND TRAPPERS

It has been agreed with Québec to establish a negotiating 
table with representatives of the Ministry of Labour, which 
is responsible for the administration of the Income Security 
Program for Cree Hunters and Trappers. The negotiations 
would address two potential questions. The first relates to 
raising the cap on the total number of remunerated per-
son-days, and hence the maximum amount payable, under 
the Income Security Program under the JBNQA.

The second important objective would be to examine 
the possibility entrusting the administration of the Income 
Security Program to the Cree Nation Government. While the 
program is efficiently administered, an issue exists in that 
participants are penalized through “clawbacks” of amounts 
received from programs to compensate them for damage 
done to their traplines. Cree administration of the program 
could be explored as a way to better honour the pursuit of 
the traditional way of life as a critical element in protecting 
and maintaining Cree culture, rather than treating it as an 
alternative welfare program. 

Childcare Services 
A multi-year Child Services Agreement was signed by the 
Cree and Québec in 2014, providing a greater governance 
role for the Cree Nation Government, more delegation of 
powers from the Ministry of Families and increased, stable 

Board in managing its own internal affairs. Among other 
things, the new Act would bring together changes already 
agreed to with Québec or already presented to Québec 
officials in the past.

Budgetary Rules 
The Cree School Board successfully concluded negotiations 
with the Governments of Québec and Canada on the Budgetary 
Rules of the Cree School Board for School Years 2019-2020 
to 2023-2024. These negotiations were conducted under 
paragraphs 16.0.22 and 16.0.23 of the James Bay and Northern 
Québec Agreement, which state that the funding to be provided 
to the Cree School Board shall be in accordance with a formula 
to be determined by Québec, Canada and the Crees. 

Since the negotiations on the Budgetary Rules of the Cree 
School Board concerned the treaty rights of the entire Cree 
Nation under the JBNQA, they were conducted jointly by 
the Cree School Board and the Grand Council of the Crees 
(Eeyou Istchee)/Cree Nation Government. 

These Budgetary Rules represent a major achievement 
for the Cree in that, not only was the base funding of the 
School Board protected, certain elements were improved or 
increased. Significant new or enhanced funding was secured 
for Adult Education (including a new in-community student 
assistance program), Information Technologies, Students 
with Special Needs and the Cree Teacher Training Program. 

The Cree School Board is now preparing for the renewal of 
the Budgetary Rules for school years 2024-2025 to 2028-2029. 

Photo: Katherine Dehm
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Discussions with Treasury Board have been positive; it 
appears open to Cree prioritization under the draft Cree Na-
tion Economic Prioritization Agreement (previously known 
as the Cree Free Trade Agreement) for companies that invest 
in a Cree community, local human resources and have a real 
connection to the communities of Eeyou Istchee, regardless 
of their legal status or structure: corporation, joint venture, 
partnership and so on.

ENERGY 

The Cree Nation Government is following closely the 
orientations of the Government of Québec and Hydro-Qué-
bec regarding energy development in Northern Québec, 
including the effects of proposed energy exports to New 
England and New York. Grand Chief Mandy Gull-Masty met 
with the previous CEO of Hydro-Québec, Madame Sophie 
Brochu, and they had a positive exchange. It is expected 
that the Grand Chief will meet with the newly appointed 
CEO, Michael Sabia.
 
EEYOU COMMUNICATIONS NETWORK

Eeyou Communications Network (“ECN”) is a not-for-profit 
telecommunications corporation that provides broadband 
carrier services for the Cree communities of Eeyou Istchee 
and municipalities of the James Bay region. ECN delivers 
advanced, reliable and cost-effective network access for the 
benefit of communities, populations, businesses, organiza-
tions and governments.

As of June 1st, 2023, ECN has 26 employees, including 
five Crees, located throughout Eeyou Istchee (Waskaganish, 
Wemindji, and Ouje-Bougoumou), James Bay (Chibougam-
au and Chapais), Val-d’Or and Montréal. Two additional 
non-Cree employees will be joining our team throughout the 
month of June.

Fiber-to-the-Home Project (“FTTH”)
In 2022, ECN continued to develop its FTTH network in new 
neighborhoods throughout the region, including Mistissini, 
Waswanipi, Nemaska and Eastmain, as well as three expan-
sion projects in Waskaganish. Multiple interventions have also 
been completed in Waskaganish and Wemindji to relocate 
existing fiber optic network sections. ECN has also connected 
the Lac Madelaine and Lac France areas. Finally, ECN is in 
the final phases of implementing the required infrastructure 
to support multiple vendors of its FTTH service, which will 
provide more choices to the region’s Internet subscribers in 
the near future through an “open-access” network.

Open Access Model
To continue its mission of supporting the autonomy as well 
as the social and economic development of Eeyou Istchee, 
ECN is updating its business model by opening the residen-
tial service resale market to multiple providers. The adop-
tion of the Open Access resale model will benefit residents 
of the region by providing a diversification of service offer-
ings and competitive prices for residential services including 
internet, telephone, and television.

funding to account for the Cree context. The increased 
funding helped to implement northern allowances to attract 
and retain qualified and competent childcare personnel in 
Eeyou Istchee. 

A new 7-year Cree-Québec Childcare Agreement was 
signed in 2022 for the period of 2019-2026, with a projected 
value of almost $140 million. This Agreement continues to 
build on the previous one, including a further delegation of 
powers from the Ministry of Families, more regional support 
for Cree childcare centres and enhanced funding mecha-
nisms for salary increases of Cree childcare personnel. 

This new Agreement also addresses retroactive salary 
increases that were an outstanding issue for the previous 
period, and represented an important question of fairness 
for the Cree Nation Government. The funding mechanisms in 
the new Agreement will help to attract and retain qualified 
and competent childcare personnel for Cree childcare cen-
tres in the years to come.

CREE NATION HOUSING STRATEGY 

A clear relation exists between housing and economic, 
social and community development. The Cree Nation Gov-
ernment is currently working with the Cree First Nations on 
the Cree Nation Housing Strategy. This strategy will propose 
concrete, specific actions to increase the supply and quality 
of housing in the Cree communities. It will take into account 
the Cree Economic, Social and Community Development 
Plan as it advances. 

The Grand Chief has raised with Premier Legault the 
desirability of a Cree-Québec partnership to implement 
the Cree Nation Housing Strategy, with special reference to 
the housing needs of Cree elders and persons with disabil-
ities or special needs. The Cree Nation Housing Strategy is 
discussed in greater detail in this annual report under the 
heading of Cree-Canada Relations.

CONTRACTING AND TENDERING 

The tender and contracting rules imposed under Qué-
bec legislation conflict at times with the Cree priority in 
contracts and employment provided for in Section 28 of the 
JBNQA. They also do not take account of the special status 
and autonomy of the Cree Nation under the JBNQA and of 
the special northern context of Eeyou Istchee. 

The Cree Nation Government and the Government of 
Québec have established a special Working Group of Cree 
representatives and procurement officials of the Québec 
Treasury Board to address this matter under the Cree-Qué-
bec Standing Liaison Committee. Its mandate is to develop 
a proposal to adapt public contracting rules to the realities 
and needs of the Cree communities, the CBHSSJB and the 
Cree School Board, taking into account the Cree priority 
provisions of Section 28 of the JBNQA.

This Working Group has discussed possible means to 
implement Section 28 of the JBNQA especially by means of a 
special contracting regime, with special reference to priority 
for Cree enterprises and workers in procurement for entities 
such as the Cree School Board and the Cree Board of Health 
and Social Services.
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Dedicated Clients
ECN continues to work with communities and governmental 
bodies to improve and create community infrastructures 
facilitating the operation of different emergency and health 
services sites. Moreover, ECN is working with several mining 
companies throughout the territory to design and eventually 
build infrastructure to provide services to their sites. ECN 
is continuing the expansion of different connections and 
services, as requested by existing clients such as the Cree 
Nation Government and Cree School Board.

Server Upgrade
ECN undertook a major upgrade of existing servers in order 
to ensure the longevity of the solutions implemented. 
ECN takes on a continuous improvement approach in the 
evaluation and upgrade of all electronic equipment allowing 
its infrastructures to follow forecasted requirements. This 
allows ECN to keep its services running smoothly, as the 
usage of the infrastructure continues to increase and client 
needs evolve.

Eeyou Mobility
Eeyou Mobility has launched commercially in the commu-
nities of Ouje-Bougoumou, Eastmain, Wemindji, Nemaska, 
Mistissini, Waswanipi, Waskaganish, Chisasibi, Whapma-
goostui, Chapais, Lebel-Sur-Quévillon and Chibougamau. 
Radisson has been in service for several months although 
the commercial launch is scheduled for June 2023 to coin-
cide with local events. In Matagami, the site construction 
is underway and expected to be completed by the end of 
summer 2023. 

Overall Network Backbone Upgrade
ECN completed the backbone upgrade project in partner-
ship with Telus and the Réseau d’Informations Scientifiques 
du Québec (“RISQ”). ECN has successfully overhauled the 
network by transitioning from multiples of 10 gigabit Ether-
net technology to multiples of 100 gigabit Ethernet technol-
ogy, which will sustain the growth of traffic on the network 
for the foreseeable future. 

Billy Diamond Highway
Renovation works continued on the ECN network along the 
Billy Diamond highway in 2022. Through the refinement of 
work processes in the field, ECN was able to significantly 
improve the cost efficiency of managing these works while 
reducing the number of fiber cable breaks. As 2023 will also 
involve works on the highway, ECN is continuing to collab-
orate with the parties involved to minimize service disrup-
tions and impacts on the network infrastructure.

Mistissini - Ouje-Bougoumou Network Redundancy
In 2020, ECN secured $4M in funding to implement a redun-
dant network link between Ouje-Bougoumou and Mistissini. 
The design phase was completed in 2021 and the project 
was built in 2022, including a new telecommunications 
tower along Highway167 towards Mistissini, to be used to 
improve cellular coverage in the area.

The purpose of this link is to ensure that critical telecom-
munications services remain operational even in the event of 
a fiber-optic cable break. It will greatly benefit the communi-
ties of Mistissini, Ouje-Bougoumou and Chibougamau, by cre-
ating a network “ring” connecting these three communities.
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Planning is well underway and preliminary site surveys 
have been completed for the construction of 46 cellular 
sites along the highways and community access roads to 
Chisasibi, Wemindji, Eastmain and Waskaganish. ECN plans 
to cover the Billy Diamond highway, the Route du Nord 
from Billy Diamond highway to Nemaska, Road 109 from 
Matagami to 49th parallel, Road 113 from Lebel-sur-Quévillon 
to Chibougamau and Road 167 from Chibougamau to Mis-
tissini. This project is to be completed by the first quarter of 
2025 and will improve the safety of the population traveling 
the roads in Eeyou Istchee.

Société de télécommunications Atikamekw-Crie
ECN has entered into a limited partnership with the Atikame-
kw communities of Opitciwan, Wemotaci and Manawan in 
deploying and operating a fiber optic network between the 
Hydro-Québec power stations of Chamouchouane close to 
Lac St-Jean, and Judith-Jasmin in Terrebonne and onwards to 
a datacenter in the Montreal metropolitan area. Most of the 
fibers used are fibers purchased from Hydro-Québec on their 
optical ground wire (“OPGW”) over the new Chamouchouane-
Bout-de-L’Île high voltage power line, although there are also 
40 kilometers of new fiber cable being built between Terre-
bonne and Anjou. Construction has advanced significantly 
throughout 2022. At this time, only 1 km of fiber remains to be 
built on the island of Montreal, for which the work is currently 
scheduled for execution by the end of June 2023.

This project increases ECN’s autonomy by operating its 
own fiber optic network all the way to Montreal, without 
needing to depend on third-party suppliers in Abitibi or 
Lac St-Jean to get transport to Montreal, although ECN will 
maintain its third-party connectivity from Amos to Montreal 
for robustness purposes.

FORESTRY 

Forestry Harmonization Agreement 
In June 2009, Québec tabled new forestry legislation, the 
Sustainable Forest Development Act (Bill 57), to the National 
Assembly. The purpose of this Bill was to reform the forestry 
regime as of 2013. Québec felt it was necessary to plan this 
reform ahead in order for the changes to be reflected in the 
planning scheduled to take effect on April 1, 2013.

The Cree – Québec Governance Agreement contains mea-
sures relating to the harmonization of the Adapted Forestry 
Regime and the Sustainable Forest Development Act. It also 
provides for the establishment of a collaborative forestry 
management regime on the territory mentioned in Chapter 3 
of the Paix des Braves. 

The Baril–Moses Resolution Agreement also provides 
for negotiations between the Cree and Québec in order to 
conclude an agreement respecting the harmonization of the 
Adapted Forestry Regime set out in Chapter 3 of the Paix des 
Braves and the Sustainable Forest Development Act. 

Québec and the Crees have agreed to:
(a) an Agreement amending the Paix des Braves in order to 

replace the existing Cree Adapted Forestry Regime by a 
new one;

Photo: Unsplash
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(b) a new Paix des Braves Chapter 3 and new Schedules 
thereto;

(c) through a new Complementary Agreement to the JBN-
QA, amendments to Section 30A of the JBNQA which 
incorporates the Cree Adapted Forestry Regime into the 
JBNQA; and

(d) amendments to the Confidentiality Agreement between 
Québec and the Cree to ensure that the Cree traditional 
knowledge shared during the preparation phase of the 
forest planning is kept confidential.

Consequently, as of February 2018, the Cree and Québec 
signed Amendment No. 6 of the Paix des Braves to replace 
Chapter 3 dealing with the Cree Adapted Forestry Regime, 
Complementary Agreement No. 25 to amend Section 30A of 
the JBNQA dealing with the Forestry Regime and a new Confi-
dentiality Agreement to protect Cree traditional knowledge.

Complementary Agreement No. 25 came into force in March 
2019. Amendment No. 6 to the Paix des Braves was published 
in the Québec Official Gazette on December 11, 2019.³ 

The Cree Nation Government has submitted to Québec 
proposed amendments to the Sustainable Forest Develop-
ment Act in order to implement Amendment No. 6 of the 
Paix des Braves. The process contemplated by Amendment 
No. 6 with respect to such legislative amendments remains 
pending with Québec.

Amendment No. 6 established the Cree-Québec Forest-
ry Economic Council, which promotes the development of 
economic and business opportunities for the Crees in forest 
development activities. The Cree-Québec Forestry Econom-
ic Council and the Cree-Québec Forestry Table (under the 
leadership of Cree negotiator Richard Shecapio) notably 
tackled issues related to the 350,000 cubic meters annual 
volume of timber guaranteed to Cree Enterprises as well as 
Cree priority for Cree Enterprises carrying out non-commer-
cial sylvicultural works. 

The location and quality of the 350,000 cubic meters has 
significantly changed, for the better. 

As for the sylviculture works, the Parties have agreed to 
enter into discussions regarding the provisions of the adapted 
forestry regime related thereto. The Cree Nation Govern-
ment noted certain problems stemming from the adoption, 
by Rexforêt, of a policy dealing with such matters. In view of 
these problems, the 2023-2024 sylviculture contracts to Cree 
Enterprises were attributed on a without-prejudice basis.

With respect to Cree employment and contracts, the 
Cree Nation Government and the five (5) forestry commu-
nities signed in June 2022 the Aah Nuutaahtikwaaniwich 
Nisituhtimuwin Memorandum of Understanding to establish 
a protocol in regard to discussions to be held by the Cree 
First Nations affected by forestry and the Cree Nation Gov-
ernment. It establishes the Cree Leadership Forestry Table 
which mandate includes, among other things:
(a) ensuring that employment and contracting opportuni-

ties flowing from the Paix des Braves Wood Allocation 
are beneficial in terms of employment and contracting 
opportunities for Crees and Cree Enterprises;

(b) cooperation and coordination with respect to negoti-
ations with the Government of Québec regarding the 
issues contemplated by the MOU;

(c) cooperation and coordination with respect to the work 
of the Cree Québec Forestry Economic Council;

(d) cooperation and coordination with respect to negotia-
tions with non-Cree forestry companies.

Amendment No. 6 also deals with the preparation of 
Wildlife Habitat Directives guiding the forest development 
planning process in order to foster the protection and devel-
opment of wildlife habitats. This issue has been a challenge 
for the Parties since the execution of the Paix des Braves. 

Collaborative Forestry Management Regime
The Cree–Québec Governance Agreement provides for the 
establishment of a collaborative management regime for 
the forestry resources on the Category II lands situated in 
the territory contemplated by Chapter 3 of the Paix des 
Braves. This collaborative management regime will con-
sist of collaboration between Québec and the Cree Nation 
Government in order to develop the integrated forestry 
management plans concerned. 

This collaboration has as its objectives to ensure that 
Cree interests and concerns are taken into account, to 
determine local objectives for the sustainable development 
of forests and to agree on measures for the harmonization 
of uses. This collaboration is to be carried out after the 
consultations by the Cree Nation Government with the Cree 
tallymen and other Cree stakeholders concerned.

The collaborative management regime proceeds in two 
five-year phases. During the first five-year phase, Québec 
assumes primary responsibility for forestry planning and 
management, while involving the Cree Nation Government 
and providing it with financial and technical support to 
develop additional forestry planning and management ca-
pacity. During the second five-year phase, the Cree Nation 
Government assumes primary responsibility for forestry 
planning and management, with the technical and financial 
support of Québec.

The Baril–Moses Resolution Agreement provides for funding 
by Québec for the implementation of the Collaborative Forestry 
Management Regime set out in the Governance Agreement 
over the five years 2016-2017 to 2020-2021. The Agreement also 
provides for the negotiation of successor agreements regard-
ing funding for implementation of the Collaborative Forestry 
Management Regime for the five-year period 2021-2026 and 
then the ten-year period 2026-2036. Negotiations have not yet 
been completed and thus, as of March 31, 2023, the successor 
agreement had not yet been completed. 

During fiscal year 2022-2023, the Cree party raised this 
issue at the level of the Cree-Québec Standing Liaison Com-
mittee and has exchanged documentation with Québec with 
a view of resolving the issue as soon as possible.

The Cree Nation Government has established a Forestry 
Department which will, among other things, carry out the 
forestry planning and management work.

³ Order-in-Council 1158-2019 of November 20, 2019, G.O.Q, Vol. 151, No. 50, 
pages 3065 ff.
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sibility for the Indigenous parties and collaboration between 
the Government of Québec and the Cree Nation Government 
for the purpose of ensuring effective wildlife management, 
in particular and in priority, the migratory caribou of the 
JBNQA Territory. 

Both Ministers responded and named representatives to 
the negotiating table. The long-term solution would likely be 
the delegation of greater responsibility for wildlife protection 
to the Cree Nation. This is consistent with the broad trend 
since the signature of the JBNQA and the Paix des Braves.

It is anticipated that other files of concern with the MFFP 
may be addressed at this table such as Right of First Refusal 
(RFR) for outfitting, which has now been extended to No-
vember 2024.

EEYOU EENOU POLICE FORCE 

Funding 
On November 26, 2018, the Cree Nation Government, Qué-
bec and Canada concluded, in accordance with Section 19 of 
the JBNQA, a significant tripartite agreement concerning the 
operational funding of the Eeyou Eenou Police Force for the 
period from April 1, 2018 to March 31, 2028.

However, the parties required more time to finalize 
discussions on various financial matters, including funding 
for major capital and the transport of accused persons. 
At the time, it was agreed that the parties would pursue 
negotiations on these matters with the objective of reach-
ing an agreement by March 31, 2019, but no agreement was 
reached by then.

However, the Parties did reach an agreement during 
fiscal year 2020-2021 by which the tripartite agreement was 
amended to add distinct funding, apart from operations 
funding, for certain major capital infrastructure projects for 
the EEPF, to be undertaken between April 1, 2020 and March 
31, 2025. The Parties however agreed that the tripartite 
agreement was concluded without prejudice to their respec-
tive positions with respect to funding for the transportation 
of accused persons.

The Parties also reached additional amending agree-
ments during fiscal years 2020-2021 and 2021-2022, to add 
nonrecurring exceptional funding for such fiscal years in 
light of the specific situation resulting from the COVID-19 
pandemic response. 

Modalities Agreement, Court Security, Education and 
Special Constables
Cree-Québec discussions took place regarding:
(a) the renewal of the Modalities Agreement, which relates 

to the EEPF’s primary jurisdiction, the level of its police 
services and hiring requirements of its police officers; 
and

(b) certain training components for future officers as well as 
other issues, such as the provision of Court security.

In the meantime, and further to a joint Cree-Québec ef-
fort, various special constables have been appointed in view 
of certain retention and recruitment issues. These special 
constables are in addition to the members of the EEPF who 
are full-fledged police officers.

Cree Traditional Activities Enhancement
The Baril–Moses Resolution Agreement provides that 
Québec and the Cree Nation Government shall each make 
annual contributions under the Agreement regarding Cree 
Traditional Activities Enhancement concluded on July 11, 
2013 for the five-year period 2016-2017 to 2020-2021. They 
are to work together to develop guidelines concerning 
eligible uses and activity reports in respect of the funding 
provided for under the Enhancement Agreement. 

The Baril-Moses Resolution Agreement provides that the 
parties are also to negotiate by April 1, 2020 a successor agree-
ment to the Enhancement Agreement, taking into account the 
average funding level provided for in previous years. 

The Cree Nation Government and the Government of Qué-
bec renewed in 2022 the Agreement Regarding Cree Tradi-
tional Activities Enhancement for the 2021-2026 period.

In order to implement the Enhancement Agreement, the 
Cree Nation Government adopted the Forestry Cree Tra-
ditional Activities Enhancement Program Law at its March 
2023 meeting (“Law”). In accordance with the Enhancement 
Agreement, Québec was consulted on the text of the Law 
before its approval and was satisfied with it.

Among other things, this Law establishes the Cree Forestry 
Traditional Activities Enhancement Committee, on which 
the Cree Nation Government has designated the Executive 
Director, the Deputy Executive Director and the Treasurer as 
its representatives.

The CNG Department of Forestry has also developed a 
proposed Policy to implement the Enhancement Program. As 
required under the Enhancement Agreement, Québec was 
consulted and confirmed that it is satisfied with the Policy.

In conformity with the Law, the Policy was recommend-
ed for approval by the Cree Forestry Traditional Activities 
Enhancement Committee and approved by the Executive 
Committee on May 18, 2023.

PADF Agreement
The Cree Nation Government and the Minister of Forest, 
Wildlife and Parks signed in early 2018 the Delegation 
Agreement for Management of the Sustainable Forest Devel-
opment Program of the Ministère des Forêts, de la Faune et 
des Parcs in the Nord-du-Québec Region (PADF Agreement) 
for the period 2015-2018.

The purpose of the 2015-2018 PADF Agreement was to 
delegate to the Cree Nation Government the management of 
the PADF program, and to provide it with related funding. The 
Cree Nation Government has concluded with Québec similar 
agreements for the periods 2018-2021 and 2021-2024.

MODERNIZATION OF SECTION 24 JBNQA

Serious concerns have arisen concerning over-harvesting of 
migratory caribou in the JBNQA Territory by certain mem-
bers of the Innu Nation. Former Grand Chief Abel Bosum 
wrote to, and met with, former Minister Dufour (MFFP) and 
Minister Lafrenière (SAA) in February 2021 on this matter. He 
proposed the establishment of a special table to negotiate a 
modern Implementation Plan of Section 24 of the JBNQA. 

These discussions would include possible adaptations to 
the existing legislative framework to provide greater respon-
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(b) Another table created pursuant to section 4.18 of the 
Paix des Braves concerns the reconfiguration of the Cat-
egory I lands of Waskaganish, Waswanipi and Nemaska 
following the abandonment of the N.B.R. Complex;

(c) The Cree-Québec Standing Liaison Committee is dealing 
with the Chisasibi 500-foot corridor

It is also possible that another table will be created with 
respect to Eastmain.

The intention is for changes to Section 4 of the JBNQA 
and to other related provisions of the JBNQA to be made 
in order to incorporate the final territorial descriptions of 
the Cree Category I lands. The recent focus has been on the 
land reconfiguration of Waswanipi and Waskaganish, and to 
some extent, Nemaska pursuant to section 4.18 of the Paix 
des Braves, as well as Chisasibi and Eastmain The plan is to 
finalize some of these land reconfigurations first in order to 
include them in the final territorial descriptions of Section 4 
of the JBNQA.

The experience with respect to the Ouje-Bougoumou / 
Mistissini land transfer should pave the way for a process to 
achieve these land reconfigurations and final descriptions.

Drafts of a proposed Waswanipi reconfiguration agree-
ment have been exchanged between Cree, Canada and 
Québec representatives. A transitional agreement was 
signed during fiscal year 2022-2023 in order to secure the 
upcoming opening of a new waste management site as well 
as the infrastructure located in front of the community of 
Waswanipi, which would eventually be located in Category 
IA lands, once the reconfiguration is completed. In addition, 
attempts are being made to agree with Québec and Canada 
to prioritize the reconfiguration of a small block of lands 
located in front of the community, identified as Block A12.

The plan of agreement for the Waswanipi Reconfiguration 
has been approved by the Waswanipi Cree First Nation, the 
Waswanipi Landholding Corporation and the Cree Nation 
Government and the execution thereof is pending the ap-
proval of Québec and Canada.

The Waskaganish reconfiguration discussions also pro-
vide the opportunity to the parties to regularize various ar-
eas such as the so-called “Roman Catholic Mission Lands”. 
The parties have advanced work on options in this respect. 
Discussions were carried out with Québec, Canada and the 
Catholic Diocese of Amos during fiscal year 2022-2023, and 
are continuing. 

In June 2022, the situation was finally regularized through 
the execution of a deed of transfer between Waskaganish 
and the Amos Diocese. This will be followed by an Agree-
ment between Cree Entities which occupy the land, and by 
discussions with Québec in Canada in order to secure an 
agreement to the effect that the lands will become Category 
IA lands.

The Waskaganish reconfiguration also provide the oppor-
tunity to address the issue of the so-called “Hudson’s Bay 
Lands”, now partially occupied by the North West Company 
and their Northern Store. Discussions have begun with a 
view of regularizing the situation for the lands to become 
Category IA lands.

Eastmain also has to deal with so-called “Roman Cath-
olic Mission Lands” and so-called “Hudson’s Bay Lands”. 

Efforts are also ongoing in order to address, with Québec 
and the education institutions, the recruitment and retention 
issues of the EEPF. An agreement was reached with the École 
Nationale de Police during fiscal year 2021-2022 in this respect. 

There has been some delay in implementing these agree-
ments which led to Cree-Québec discussions and exchange 
of correspondence during fiscal year 2022-2023. It is expect-
ed that a joint table of Cree and Ministry of Public Security 
representatives will meet on a regular basis in 2023-2024 to 
advance the various policing files.

In 2022, the Sûreté du Québec was requested to provide 
certain services to the Cree communities for the sole pur-
pose of ensuring round-the-clock patrolling services, in view 
of recruitment and retention problems.

CREE CUSTOMARY ADOPTION AND YOUTH 
PROTECTION 

Changes to Québec law came into effect in 2018 to clearly 
reflect the legal effects of Indigenous customary adop-
tion and guardianship. This is done through a certification 
process by interested Indigenous Nations and communities, 
and require a Nation to opt in by designating a “competent 
authority”.

In January 2019, the Board-Council of the GCC(EI)/Cree 
Nation Government designated the Cree Nation Government 
to act as the Cree competent authority to certify certain 
Cree customary adoptions and guardianships, effective June 
1, 2019. This will be done in collaboration with local commit-
tees set up by interested Cree First Nations. 

The Québec Registrar of Civil Status included the Cree 
Nation Government in its register of Indigenous competent 
authorities in November 2019. This allows the Cree Na-
tion Government to officialise an existing Cree customary 
adoption or guardianship, on request, if the relevant local 
committee has been set up and the adoption or guard-
ianship meets the requirements of the Cree certification 
process. The Cree Nation Government will collaborate with 
the CBHSSJB as part of this certification process. Work 
continues with Cree communities to establish their local 
committees, with a view to allowing their members to have 
Cree customary adoptions and guardianships certified, for 
the benefit of Cree children, families and communities. 
Several communities have set up these committees, and are 
working to identify and orient committee members, or have 
already done so. The Cree Nation Government plans to final-
ize the administrative implementation documents shortly.

Cree representatives will continue to seek on-going 
funding from the Government of Québec to support the Cree 
customary adoption and guardianship certification process. 

RECONFIGURATION AND FINAL LAND DESCRIPTIONS 
FOR CREE COMMUNITIES

A few tables have been established with Québec and Cana-
da concerning Cree land issues:
(a) One table deals with determining the final land de-

scriptions for Cree Category I and II lands with a view to 
incorporating such final descriptions into the JBNQA and 
pertinent legislation;
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By virtue of the decrees adopted by Québec during fiscal 
year 2021-2022, the new Ouje-Bougoumou and Mistissini 
Category II lands have been described, Québec has ap-
proved the transfer by letters patent of the new Mistissini 
Category IB lands to the Mistissini Landholding Corporation 
and Québec has transferred the new Mistissini Category IA 
lands to Canada.

By virtue of an order-in-council adopted by Canada 
during fiscal year 2021-2022, Canada has accepted the 
transfer of the new Mistissini Category IA lands. Canada 
still has to formally set aside the new Mistissini Category IA 
lands for the exclusive use and benefit of Mistissini, which 
should be forthcoming. 

Bill 16, now chapter 1 of the 2002 Québec laws, notably 
creates the Ouje-Bougoumou Landholding Corporation, 
which acts as a trigger to finalize the land transfer with 
respect to Ouje-Bougoumou Category IB lands. On April 26, 
2023, Québec adopted the decree authorizing the issuance 
of letters patent to the Ouje-Bougoumou Landholding Cor-
poration and the transfer of the Ouje-Bougoumou Category 
IB lands to the Ouje-Bougoumou Landholding Corporation.

NEGOTIATIONS WITH MINING COMPANIES 

Newmont/Goldcorp – Éléonore Project
On February 21, 2011, Les Mines Opinaca, a wholly-owned 
subsidiary of Goldcorp, signed the Opinagow Collaboration 
Agreement with the Cree Nation of Wemindji, the Grand 
Council of the Crees (Eeyou Istchee) and the Cree Regional 
Authority (now the Cree Nation Government).

The purpose of the Opinagow Collaboration Agreement 
is to establish measures for the future operation of the 
project, which protects Cree traditional activities, and to 
ensure Cree benefit from various employment, business and 
training programs. It also ensures that the project will pro-
ceed in a sustainable and environmental manner and that it 
respects all provisions of the JBNQA.

Opinaca estimates that there is a need for approximately 
75 to 100 jobs during the exploration phase of the Éléonore 
project, 200 to 600 jobs during development and construc-
tion and 300 to 600 jobs during operation. The estimated 
life of the project is 15 to 20 years, with potential for an 
extended life if future exploration is successful.

On April 18, 2019, Goldcorp merged with Newmont Min-
ing Corp., creating Newmont Goldcorp Corp., the world’s 
largest gold-mining company. In early January 2020, as 
part of a branding exercise, the company simply changed its 
name to Newmont Corp. 

On March 13, 2020, Newmont was forced to shutdown 
its activities at the Éléonore Mine in light of the Orders in 
Council and Ministerial Orders issued by the government of 
Québec to face the COVID-19 pandemic. In mid-April 2020, 
Newmont resumed its operations at the Éléonore Mine, after 
consultation and collaboration with the Cree Nation Govern-
ment on a COVID-19 management plan.

In May 2023, Newmont announced that it would buy back 
Australian gold miner Newcrest Mining Ltd., making Newmont 

It is hoped that the Waskaganish experience will pave the 
way for a process to achieve land reconfigurations in their 
respect. With respect to Chisasibi, discussions are taking 
place on the need to reconfigure Category I lands in relation 
to the transportation corridor that transects the community.

The Government has been informed that a land reconfig-
uration issue may also arise for the community of Washaw 
Sibi in the near future, subject to the development plans of 
the community.

OUJE-BOUGOUMOU RECOGNITION AND MISTISSINI 
LANDS 

Complementary Agreement No. 22 and the Final Agreement 
were signed in Ouje-Bougoumou on November 7, 2011. Com-
plementary Agreement No. 22 received its final signature on 
February 3, 2012 and came into force during the year 2012-
2013. These agreements have the effect of legally securing 
the status of Ouje-Bougoumou as a Cree First Nation under 
the JBNQA and related legislation, with the same powers, 
rights and responsibilities as other Cree First Nations, 
subject to a transitional period necessary to allow for the 
transfer of lands and the coming into force of amendments 
to the Cree-Naskapi (of Québec) Act.

The Act to amend the Cree-Naskapi (of Québec) Act, 
adopted in 2009, amended the Cree-Naskapi (of Québec) 
Act in order, among other things, to recognize Ouje-Bougou-
mou as a Cree Band. These amendments came into force 
on May 15, 2014, the date on which land was formally set 
aside by the Governor in Council as Category IA land for 
the exclusive use and benefit of OujeBougoumou pursuant 
to the Complementary Agreement. Ouje-Bougoumou, like 
other Cree bands, constituted as corporations under the 
Cree-Naskapi (of Québec) Act, was continued as a Cree First 
Nation and as the same legal entity under the Cree-Canada 
Governance Agreement of 2017. 

The Grand Council of the Crees (Eeyou Istchee) and the 
Cree Nation of Mistissini concluded negotiations with Qué-
bec and Canada and, in September 2013, signed with Qué-
bec the Final Settlement Agreement Related to the Transfer 
of Certain Lands from Mistissini to Québec. This Agreement 
provides for a specific process and schedule which will 
result in the adjustment by Mistissini of certain Category I 
and II lands in consideration of the allocation by Québec 
of an equivalent area of lands to Ouje-Bougoumou through 
Complementary Agreement No. 22 and in consideration of 
financial provisions. The Agreement does not contemplate 
or affect in any way the claim in respect of the Mistissini 
hunting territories lying to the east of the Height of Land. 

The Cree Nation Government, Québec and Canada are in 
regular communications in order to conclude the land trans-
actions needed to finalize the land transfers. The situation 
has considerably evolved during fiscal year 2021-2022 in 
view of the adoption of various decrees and orders-in-coun-
cil by Québec and Canada, as well as the adoption of the 
Bill 16 – An Act to amend various legislative provisions to 
implement Complementary Agreements No.22 and No.27 to 
the James Bay and Northern Québec Agreement.
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In September 2019, Stornoway sought before the Superi-
or Court of Québec protection under the Companies’ Cred-
itors Arrangement Act (“CCAA”) in order to restructure its 
business and financial affairs, in light of financial difficulties. 

In October 2019, the Québec Superior Court approved a 
transaction by which Diaquem Inc., Osisko Gold Royalties 
Ltd., CDPQ Ressources Inc. and 10782343 Canada Ltd., the 
secured creditors of Stornoway and of certain of its affiliated 
entities, would acquire by way of a share purchase agree-
ment all of the assets and properties of Stornoway and 
certain of its affiliated entities, other than excluded assets 
expressly identified and designated as such in the share 
purchase agreement. 

On November 1, 2019, Deloitte Restructuring Inc, in its 
capacity as monitor to Stornoway under the CCAA proceed-
ings, issued a certificate confirming that all of the conditions 
of the share purchase agreement had been satisfied and the 
closing of the transaction had occurred. 

On March 13, 2020, Stornoway was forced to shut down its 
activities at the Renard Mine in light of the Orders in Council 
and Ministerial Orders issued by the government of Québec to 
face the COVID-19 pandemic. While the Government of Qué-
bec allowed mining companies to resume their operations in 
mid-April 2020, Stornoway had decided not to immediately 
resume its operations at the Renard Mine, given the difficult 
conditions of the diamond market (caused in part by the 
inability to travel which prevents buyers from traveling to 

the largest U.S. gold and copper producer by market capitalisa-
tion. The transaction remains subject to approval from share-
holders of both companies and other regulatory approvals.

Stornoway Diamond Corporation – Renard Project
On March 27, 2012, Stornoway Diamonds (Canada) Inc. 
(“Stornoway”) signed the Mecheshoo Agreement with the 
Cree Nation of Mistissini, the Grand Council of the Crees 
(Eeyou Istchee) and the Cree Regional Authority.

The Mecheshoo Agreement, which will be in effect for the 
life of the mine, contains various provisions regarding Cree 
involvement in the development of the Renard Diamond 
Mine, including employment and business opportunities and 
training and education initiatives. Moreover, the Mecheshoo 
Agreement aligns the parties’ respective interests in the eco-
nomic success of the project and ensures that the Cree will 
receive financial benefits through different payment mecha-
nisms and participation in the profitability of the mine.

All Cree representatives have been appointed to the var-
ious committees created under the Mecheshoo Agreement, 
including the Renard Committee, the committee responsible 
for the implementation of the Mecheshoo Agreement. The 
Renard Committee has met on a quarterly basis since the 
signature of the Mecheshoo Agreement.

In April 2014, Stornoway announced a $944M financing 
package to fund the construction of the Renard Project, 
which began in June 2014.
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On April 26, 2016, the Cree Nation Government invested 
an amount of $1.67M in BlackRock, and the Administration 
régionale Baie-James invested an identical amount. On the 
same date, the SDBJ also invested a first amount of $1.5M. 
On June 8, 2016, pursuant to Order-in-Council 479-2016, the 
SDBJ invested an additional amount of $166,667.

Throughout 2017, BlackRock prepared and carried out 
consultations regarding its proposed metallurgical plant in 
the port of Grande-Anse (Saguenay).

On January 30, 2019, BlackRock Metals Inc., the Ouje-Bou-
goumou Cree Nation and the GCC(EI)/Cree Nation Govern-
ment signed a memorandum of understanding in connection 
with discussions with the Governments of Québec and of Can-
ada, local municipalities and the Canadian National Railway 
(“CNR”) regarding the possibility of constructing a 26 km rail-
way spur from the BlackRock mine site to connect with CNR’s 
railway network as well as that of the Roberval and Saguenay 
Railway linking Chibougamau, Chapais and the Saguenay port 
in order to transport the iron ore from the mine site.

On April 11, 2019, following consultation with the Section 
22 Review Committee (COMEX), the Deputy Minister of the 
Environment of Québec delivered to BlackRock Metals Inc. 
its amended certificate of authorization for the operation 
of the iron ore mine, which notably authorized an extension 
of the duration of the operation of the mine from 13 years 
to 42.5 years and authorized, for a maximum of five years, 
the transportation of iron ore by truck on existing forestry 

Antwerp, Belgium, where the diamonds are traded). Under-
ground operations at the Renard mine resumed on August 1, 
2020 and ore processing operations resumed on October 3, 
2020.

BlackRock Metals Inc. – BlackRock Project
In January 2011, BlackRock contacted the Cree community of 
Ouje-Bougoumou to begin discussions on the BlackRock proj-
ect. The company is carrying on exploration and predevelop-
ment activities to mine an iron ore deposit located approxi-
mately 50 km east of the community of Ouje-Bougoumou.

BlackRock filed its Notice of Project with Environment Qué-
bec in July 2010 and the company received in December 2010 
the directives for the drafting of the Environmental and Social 
Impact Assessment from the COMEV. BlackRock filed its Envi-
ronmental and Social Impact Assessment in January 2012.

In January 2012, the Ouje-Bougoumou Cree Nation, the 
Grand Council of the Crees (Eeyou Istchee)/Cree Nation 
Government and BlackRock signed a Pre-Development 
Agreement. On June 20, 2013, the parties signed the Bally-
Husky Agreement. Since the execution of this Agreement, 
the parties have appointed their respective representa-
tives to the Implementation Committee, which has met on 
numerous occasions. The Ouje-Bougoumou Cree Nation and 
BlackRock have engaged in negotiations on the terms of var-
ious contracts which could be awarded to Ouje-Bougoumou 
during the construction phase of the BlackRock project.
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located approximately four kilometres north of Hydro-Qué-
bec’s Albanel substation. While the original intent of Golden 
Goose was to operate a nickel mine, Nemaska Lithium 
intends to focus on the exploration and possible commer-
cial production of a lithium ore body discovered on the site 
(“Whabouchi Project”).

Nemaska Lithium Inc. approached the Cree community of 
Nemaska to develop a memorandum of understanding. Dis-
cussions in late 2009 focused on the purchase of shares of 
Nemaska Lithium Inc. by the Nemaska Development Corpo-
ration, which ultimately resulted in Nemaska Development 
Corporation investing $600,000 in Nemaska Lithium Inc.

The Cree Nation of Nemaska, the Grand Council of the 
Crees (Eeyou Istchee)/Cree Nation Government and Nemas-
ka Lithium Inc. have engaged in negotiations on an Impacts 
and Benefits Agreement (IBA). In April 2014, the parties 
achieved an agreement-in-principle on the financial matters 
of the final agreement being negotiated. Finally, in Novem-
ber 2014, the parties signed the Chinuchi Agreement, for 
the development, construction, operation and closure of the 
Whabouchi Project.

Since the signature of the Chinuchi Agreement, Nemaska 
Lithium has focused its activities on building a pilot plant in 
Shawinigan and securing financing for the construction and 
commission of the mine in Nemaska and the final plant in 
Shawinigan.

On May 30, 2018, Nemaska Lithium announced the com-
pletion of its $1.1B project financing, through notably a $280M 
public offering of common shares, an $80M private place-
ment of stock with the Québec government and a US$350M 
bond sale. While this financing was to allow for the con-
struction of the Whabouchi Mine in Nemaska and the lithium 
hydroxide and carbonate production facility in Shawinigan, 
Nemaska Lithium announced in February 2019 that another 
$375M was needed to enable the company to complete con-
struction of the Whabouchi Mine and the production facility.

In late December 2019, Nemaska Lithium filed court 
proceedings for protection under the Companies’ Creditors 
Arrangement Act (CCAA) in order to restructure its business 
and financial affairs, in light of financial difficulties. After a 
Sale or Investor Solicitation Process (SISP) to seek buyers or 
investors for Nemaska Lithium, a transaction was approved 
by the Court. 

As a result of the restructuring, the “new” Nemaska 
Lithium is now equally owned by Investissement Québec 
and Québec Lithium Partners (“QLP”). In turn, QLP is equally 
owned by Livent, a lithium technology company with a port-
folio of products for electric vehicles, other energy storage 
applications and lithium alloys, and by a wholly-owned sub-
sidiary of Pallinghurst Investment Fund, a leading investor in 
the metals and natural resources sector with a key focus on 
battery materials.

On May 6, 2022, Livent announced that it would acquire 
the interest of the subsidiary of Pallinghurst Investment 
Fund and, therefore, QLP would now be a wholly-owned 
subsidiary of Livent. As a result, Livent would then have a 
50% ownership of Nemaska Lithium, the other 50% share-
holder being Investissement Québec. This transaction was 
completed on June 6, 2022.

roads between the mine site and the existing railroad linking 
Chibougamau Chapais to Lac Saint Jean. 

In late 2018, BlackRock Metals Inc., the Ouje-Bougoumou 
Cree Nation and the GCC(EI)/Cree Nation Government were 
engaged in discussions with regard to the implementation 
of the provisions of the BallyHusky Agreement pertaining to 
the preferential awarding of sole source contracts to Cree 
enterprises and Ouje-Bougoumou Cree enterprises. In June 
2019, these discussions resulted in the adoption of a Charter 
of the Implementation Committee which notably provides 
for the unbundling of contracts so as to ensure that contract 
opportunities are accessible or available to Cree Enterprises 
and Ouje-Bougoumou Cree Enterprises.

In late December 2021, BlackRock Metals Inc. filed court 
proceedings for protection under the Companies’ Creditors 
Arrangement Act (CCAA) in order to restructure its business 
and financial affairs, in light of financial difficulties. These 
proceedings entailed a Sale or Investor Solicitation Process 
(SISP) to seek buyers or investors for BlackRock Metals Inc. 
The restructuring realized by BlackRock involved the acqui-
sition of all of BlackRock’s issued and outstanding shares by 
Investissement Québec (“IQ”), Québec’s economic devel-
opment agency, and by OMF Fund II H Ltd. (“Orion”), a New 
York private equity firm. Both Orion and IQ recognize the im-
portance of the Crees for the BlackRock project to proceed. 
In fact, the agreement proposed by IQ/Orion provides for 
the assumption of the BallyHusky Agreement, in compliance 
with its terms and conditions regarding change of control.

On May 31, 2022, the Québec Superior Court approved 
the proposed restructuring with IQ and Orion, which trans-
action closed on June 2, 2022. As a result of the transaction 
approved by the Court, the Cree Nation Government, the 
SDBJ and the ARBJ lost the value of their equity investment 
effected in 2016.

In December 2022, Strategic Resources Inc. announced 
the acquisition of BlackRock, which acquisition was closed 
on March 31, 2022, through a reverse takeover. Prior to the 
acquisition, BlackRock has issued common shares to the 
Cree Nation Government, in consideration of its guidance 
and mentorship with respect to social acceptability issues 
and environmental stewardship as well as for its extensive 
continuing support of the company’s development of im-
portant related infrastructure initiatives. 

The value of the shares issued to the Cree Nation Gov-
ernment approximated the original combined aggregate 
value of the equity interest of the Cree Nation Government, 
the SDBJ and the ARBJ in BlackRock prior to the CCAA 
proceedings. In the course of the acquisition of BlackRock 
by Strategic Resources Inc., the Cree Nation Government 
then exchanged the BlackRock shares for shares of Strategic 
Resources Inc. and subsequently proceeded to transfer, 
as a gesture of good faith and partnership, one third of the 
shares received to each of the SDBJ and the ARBJ in ap-
preciation of the parties’ financing association that existed 
prior to the restructuring of the company.

Nemaska Lithium Inc. – Whabouchi Project
In 2009, Nemaska Lithium Inc. acquired from Golden Goose 
Resources a property in Nemaska traditional territory, 
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with other mining companies, which should lead to discus-
sions to conclude IBA’s. However, like other regions, Canada 
and Québec have seen a slowdown in mining investment 
owing to the global decline in commodity prices. As a result, 
these discussions have either slowed or been temporarily 
suspended, pending a more favourable economic climate. 
These discussions include:
(a) the James Bay project (lithium) from Galaxy Lithium 

(Canada), a subsidiary of the Australian company 
Allkem, in the territory of the Cree First Nation of East-
main; 

(b) the Windfall Lake project (gold) of Osisko Mining in the 
territory of the Cree First Nation of Waswanipi;

(c) the Fenelon project (gold) of Wallbridge Mining Com-
pany Ltd. in the territories of the Cree First Nation of 
Waskaganish and the Cree Nation of Washaw Sibi;

(d) the Moblan project (lithium) of Lithium Guo Ao Ltée in 
the territory of the Cree Nation of Mistissini;

(e) the Troilus Extension project (gold and copper) of Troilus 
Gold in the territory of the Cree Nation of Mistissini; and

(f) the Montviel project (rare earths) of GeoMega Resources 
in the territory of the Cree First Nation of Waswanipi.

CONCLUSION 

The relationship with Québec remains one of central impor-
tance to the Cree, both as members of the Cree Nation of 
Eeyou Istchee and as citizens of Québec and Canada. 

Since the signature of the Paix des Braves in 2002, the 
Cree-Québec relationship has provided significant benefits 
for the Cree Nation. The funding provided pursuant to the 
Paix des Braves, the significant funding for Cree Health 
and Social Services, Education, Police, Justice, Childcare 
Services and the Adapted Forestry Regime all bear witness 
to an important and fruitful relationship. The Cree-Québec 
Governance Agreement of 2012 has consolidated Cree gov-
ernance under Québec laws over extensive Category II lands 
and, for the first time, made it possible for the Cree to act as 
equal partners in the governance of Category III lands. 

More recently, the signature in February 2020 of La 
Grande Alliance with Québec, at the initiative of the Cree 
Nation Government, marks its recognition by Québec as a 
full partner and mature government in planning and coordi-
nating infrastructure and resource development in balance 
with environmental protection in Eeyou Istchee. 

The response of the Cree Nation Government, Cree First 
Nations, CBHSSJB and Cree School Board to the COVID-19 
public health emergency has clearly demonstrated their 
capacity, as mature government institutions working in 
partnership with Québec, to protect the health and welfare 
of the Cree citizens of Eeyou Istchee. 

The Cree-Québec relationship will continue to play a crit-
ical role in the political, social and economic development 
of the Cree Nation of Eeyou Istchee and of the entire region 
of Eeyou Istchee James Bay.

As part of the restructuring conducted under the Compa-
nies’ Creditors Arrangement Act, the “new” Nemaska Lithi-
um has assumed all the obligations set out in the Chinuchi 
Agreement.

Critical Elements Lithium Corporation – Rose 
Lithium-Tantalum Project
Critical Elements Corporation (“CEC”) holds mining claims, 
exploration and other permits on lands located approxi-
mately one hundred and sixty (160) kilometres east of the 
Cree community of Eastmain, in Eeyou Istchee, in Category 
III lands under the James Bay and Northern Québec Agree-
ment.

CEC has carried out exploration on the mining claims 
for spodumene, a source of lithium, and tantalum in this 
area which has been named and is known as the “Rose 
Lithium-Tantalum Project”. CEC is currently engaged in the 
environmental impact assessment process for the Rose 
Lithium-Tantalum Project. 

Representatives of the Grand Council of the Crees (Eeyou 
Istchee), the Cree Nation Government, the Cree Nation of 
Eastmain and CEC and their respective advisors have negoti-
ated an agreement in respect of the Rose-Lithium-Tantalum 
Project (Pihkuutaau Agreement), which provides for, among 
other things, the establishment and development of various 
processes and committees during the construction, com-
mercial production and closure phases of the Rose-Lithium 
Tantalum Project in a manner that benefits all parties and 
accommodates their respective interests.

The Pihkuutaau Agreement, signed in July 2019, address-
es certain matters of common interest, such as employ-
ment, training, business opportunities, social and cultural 
matters, environmental matters (including progressive 
rehabilitation, restoration and closure) and financial com-
mitments, and establishes processes for addressing these 
matters.

In February 2021, the Environmental and Social Impact 
Review Committee (“COMEX“) proceeded to hold virtu-
al public hearing sessions in mid-February in Matagami, 
Eastmain, and Nemaska. The Government of Canada runs 
a parallel permitting process to that of the Province of 
Québec. In August 2021, the Federal Minister of Environment 
and Climate Change rendered a favourable decision in re-
spect of the proposed Rose Project. In a decision statement, 
which included the conditions to be complied with by CEC, 
the Minister confirmed that the Project is not likely to cause 
significant adverse environmental effects when mitigation 
measures are taken into account.

On October 31, 2022, through the issuance of a certificate 
of authorization from the Ministère de l’Environnement, de 
la Lutte contre les changements climatiques, de la Faune et 
des Parc, the company completed the provincial permitting 
process, which ran parallel to the federal process.

Other Mining Projects
In recent years, the Grand Council of the Crees (Eeyou Ist-
chee)/Cree Nation Government and various Cree communi-
ties have signed a number of predevelopment agreements 
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-Implementation of inquiry report recommendations
-UNDRIP and self-governance
-Regional Economic Development
-Land Use Planning
-Language and Culture
-Territorial Overlaps
The signing ceremony of the Cree Inuit Naskapi MOU cre-

ating a Permanent Forum took place on April 22, 2022.

CREE-INNU OF PEKUAKAMIULNUATSH NATION 
RELATIONS

Our joint efforts to implement the Maammu Wiicheutuwin 
Agreement, which was signed in 2018 between the 
Pekuakamiulnuatsh Nation and the Cree Nation of Eeyou 
Istchee, continues to identify potential solutions to address-
ing issues of mutual concern, including land title, forestry 
management, economic development, wildlife manage-
ment, protection of the environment and the promotion 

of our respective languages and cultures. The committees 
established to address wildlife management, economic 
development, and forestry have continued their dialogues 
and exchanges throughout the year. Their efforts to com-
plete their respective mandates are ongoing, including work 
on an agreement on traditional and wildlife activities, work 
on an agreement on a new forestry regime with the provin-
cial government in the Peschitaskau common area and work 
to develop a memorandum of understanding on economic 
development. 

On May 27, 2022, a meeting of the parties was held 
and hosted by Chief Gilbert Dominique of Mashteuiatsh. 
Those present were Grand Chief Mandy Gull-Masty, Chief 
Thomas Neeposh, Chief Curtis Bosum and Mashteuiatsh 

The Cree Nation Government continues to engage directly 
with Indigenous groups across the country to share its expe-
riences and the history of the Cree Nation of Eeyou Istchee. 
We do this out of a sense of responsibility, and to assist oth-
er Indigenous groups in securing recognition of their rights. 
More specifically, we see the importance and benefits for 
all involved in maintaining and strengthening our relations 
with our Indigenous neighbours and with whom there are a 
wide range of issues of common concern. Our approach in 
this initiative is to strengthen and to build new relationships 
based on our shared Indigenous histories and values, and to 
conclude arrangements that are in keeping with our cultures 
and traditional ways of relating to one another.

 
CREE-NASKAPI-INUIT RELATIONS

As signatories to the James Bay and Northern Quebec 
Agreement (JBNQA) of 1975 and the Northeastern Quebec 
Agreement (NEQA) of 1978, the Cree, Inuit and the Naskapi’s 

past and current leaders have held several discussions and 
exchanges to address common issues and to identify ways 
to resolve them. As a result, a proposed memorandum of 
understanding for the creation of a Cree, Inuit and Naskapi 
Forum was developed. The Permanent Forum will promote 
cooperation and coordination between the parties and 
establish and advance nation-to-nation collaboration. The 
parties have agreed to review a number of priority topics for 
further discussion which include, but are not limited to, the 
following: 

-JBNQA and NEQA modernization
-Wildlife Management
-Protected Areas
-Housing

INDIGENOUS RELATIONS

ᐧᐃᓯᒋᐱᒄᐦ
Labrador tea

“A renewed declaration of collaboration and cooperation, expressed 
in unity, vision, capacity and creativity, by the Cree, Inuit and 
Naskapi Nations, the Northern Quebec’s natural caretakers and 
treaty partners, grounded on their forefathers/mothers’ sacrifices, 
yet on which rests the hopes and aspirations of their respective 
future generations.” 
Statement by the Parties at the signing ceremony of the Cree Inuit Naskapi  
MOU creating a Permanent Forum on April 22, 2022
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representatives. The purpose of this meeting was to rein-
force the importance of our agreement and to reaffirm our 
commitments to continue to implement it. This treaty pro-
motes positive inter-Indigenous relations, and at the same 
time, serves as a model for future discussions with other 
Indigenous groups.

CREE-INNU NATION RELATIONS

The decline of the migratory caribou herd populations con-
tinues to be a challenge throughout the territory. Over the 
past several years the Cree Nation Government, the Cree 
Nation of Chisasibi and the Cree Trappers’ Association have 
held discussions with the Innu Nation in Quebec, concern-
ing their request to access caribou. Our joint efforts to find 
an acceptable solution to enable access to caribou while 
ensuring that any actions ensure and prioritize the health 
of the herds and the respect of Cree rights and interests 
resulted in the renewal of the 2nd Maamuu Nisituhtimuwin-
Traditional Mutual Understanding on the Harvest of Caribou 
in Cree Traditional Territory of Chisasibi, Eeyou Istchee be-
tween the Cree Nation of Eeyou Istchee and the Innu Nation 
in Quebec January 10, 2023. The caribou harvest for the 
Winter 2023 was another success, thanks to the Cree Nation 
of Chisasibi, the concerned tallymen and other represen-
tatives involved in the successful implementation of our 
agreement based on our mutual traditional understanding. 

Grand Chief Mandy Gull-Masty also confirmed a commit-
ment to having discussions on other common issues with 
the Innu Nation of Quebec. The first Cree-Innu Leadership 

meeting was held in Matimekush-Lac John on January 25th, 
2023 and the following key messages were shared:
1. The caribou unites us, and we share the responsibility for 

its survival.
2. We need to move away from the colonial way of doing 

things and revive our traditional ways and values.
3. Our approach must be guided by who we are as peoples, 

by our elders, and ensure that our youth continue to have 
the strength to protect our relationship with the land, 
based on our traditional values and methods.

4. We must stand together to defend our rights and protect 
the territory and its resources.

5. We need to strengthen our collaboration by exchanging 
and sharing our knowledge between our nations.

The leaders agreed on the creation of a working com-
mittee to develop a draft Memorandum of Understanding 
(MOU) promoting an open dialogue between the Cree and 
Innu Nation of Quebec. The next meeting will be held in 
Eeyou Istchee.

RELATIONS WITH OTHER INDIGENOUS GROUPS

The Cree Nation Government is committed to develop-
ing positive and mutually beneficial relations with other 
Indigenous groups with whom we have begun exchanges 
in recent years. These include the Algonquin Anishinabeg 
Nation Tribal Council, and the Atikamekw. We look forward 
to ongoing discussions leading to the development of fur-
ther positive Indigenous-to-Indigenous relations.
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THE PAPAL APOLOGY
The Assembly of First Nations Delegation to the Vatican 
and the Visit of Pope Francis to Canada

As part of the Assembly of First Nations (AFN) delegation visit to the Vatican City from March 28 
to April 1st, 2022, Grand Chief Mandy Gull-Masty met with Pope Francis in a private audience of 13 
delegates to speak on the issue of residential schools and to share their vision and expectations for 
his upcoming visit to Canada. 

During the visit to Vatican City, Grand Chief Gull-Masty was accompanied by the Youth Grand 
Chief Adrian Gunner and provided, with the delegation, a national perspective on the legacy of 
residential schools and its efforts to support the healing of the impacts of the residential school 
system on survivors and the intergenerational trauma it has caused to family and community 
members from coast to coast to coast.

Later that year, Pope Francis made a visit to Canada from July 24 to 29, 2022 under the theme 
“Walking Together” and made a stop in Québec. He met with delegations of Indigenous 
representatives and apologized for the participation of the Catholic Church in the residential 
schools in Canada making a commitment to take steps on the journey towards healing and 
reconciliation with Indigenous Peoples. Clara Napash and Allison Macleod, a Youth delegate from 
Mistissini, were guests of the Grand Chief during the Papal visit in Québec City.

If you feel the need to talk about the residential school experience or would like some support, the Cree Health Board's 
WIICHIHIIWAAUWIM toll-free support line is available 24/7 with Cree speakers and Elders available upon request:  
1-833-632-4357. 

HIGHLIGHTS
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It is important 

for our youth 

to learn about 

the traditional 

hunting grounds, 

so they can pass 

on knowledge to 

their children and 

grandchildren in 

the future just as 

we are today.

Tallyman Charlie Pepabano, 
Chisasibi

TALLYMAN APPRECIATION WEEK
Honouring traditional systems, knowledge, and skills of 
tallymen and land users

November 21 – 25, 2022 was the launch of Tallyman 
appreciation week. The week was held in partnership 
with the Environment and Remedial Works Department, 
the Cree Trappers’ Association, and the Cree Nation 
Youth Council. The campaign’s goal was to promote 
traditional land use and land care systems by sharing 
photos, messages and videos from tallymen across 
Eeyou Istchee.

During the week, messages from tallymen were shared, 
and the last day of the week featured a video project 
sharing knowledge and perspectives of tallymen from 
each Cree community. You can watch The Role of the 
Tallymen video here: 
www.youtube.com/watch?v=nHRv8czM4KY

In addition to a week of social media posts, a calendar 
was created and shared throughout Eeyou Istchee. We 
want to thank all the tallymen, families and communities 
that helped make this campaign possible.

HIGHLIGHTS

http://www.youtube.com/watch?v=nHRv8czM4KY
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Tallyman Victor S. Gilpin on the coast near Eastmain
Photo: Maya Longpré Croteau2022-2023

ᐲᓯᒨᓯᓂᐦᐄᑭᓐ ᐋᐦ ᒌᐦᑳᔮᐱᒫᑭᓂᐅᐧᐃᒡ ᐊᒥᔅᑯᒋᒫᐅᒡ
Tallyman Appreciati on Calendar  
#nihtaauminahuu 
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1. Daniel Moses
2. Charlie Pepabano
3. Simon Etapp
4. John Pachano
5. Bill Blackned 
6. Henry Erless and  
Daisy Erless 
7. James Gunner
8. Charlie Bosum
9. Robert Kitchen
10. Leonard 
Asquabaneskum
11. Lindy Georgekish with 
sons Andy and Deveren
12. David Icebound
13. Alvin Cheezo
14. Elijah Sheshamush
15. Victor S Gilpin
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In a concerted effort to address the issue and ease the burden upon families with children 
with special needs, a Special Needs Awareness Campaign was launched by the Cree Nation 
Government during the 2022 Annual General Assembly in Waskaganish. Working together with the 
Miyuuhpichinaausuwin Apatisiiwin (formely known as Child and Family Services Department), the 
Cree School Board, the Cree Health Board and the Cultural and Social Development Department, 
a number of events and activities were organized during the year to provide families with tools and 
resources to assist special needs children and to receive feedback from families for an assessment 
of the situation concerning special needs in Eeyou Istchee. 

The exceptional year culminated in a Special Needs Symposium for parents and caregivers under 
the theme “Stronger Together” which took place from November 29 to December 1st, 2022 in 
Gatineau, QC.

HIGHLIGHTS

2022 YEAR OF SPECIAL NEEDS  
IN EEYOU ISTCHEE
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Stronger Togetherᒫᒨ ᒪᔥᑰᑳᐴᐦᑖ ᐤ

Roadways to Success: 
Educational Pathways for All

ᒋᔅᑯᑕᒫᒉᐅᐧᐃᓂᐦᒡ ᒋᔅᒋᓄᐦᑕᐦᐄᐧᐁᐧᐃᓐ ᐁ ᐃᔑ ᐧᐄᒋᐦᐄᑯᔨᓐ᙮ 
ᒥᓯᐧᐁ ᒋᑯᑕᒫᒉᐅᐧᐃᓂᐦᒡ ᐅᐦᒋ ᐁᐦ ᐃᔑ ᒋᔅᑯᑕᒫᓱᓈᓄᐧᐃᐦᒡ᙮
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HIGHLIGHTS

In an on-going effort to continue in the path of our past leaders 
in building and maintaining relationships with one another, the 
Crees of Eeyou Istchee, the Inuit of Nunavik, and the Naskapis 
of Nuchimiyuschiiy signed a Memorandum of Understanding 
(MOU) Establishing a Cree, Inuit and Naskapi Forum of 
Northern Québec.

A renewed declaration of collaboration and cooperation, 
expressed in unity, vision, capacity and creativity by the Cree, 
Inuit and Naskapi Nations, the Northern Quebec’s natural 
caretakers and treaties’ partners, grounded on their forefathers/
mothers’ sacrifices, yet on which rests the hopes and 
aspirations of their respective future generations. Discussions 
of the forum were guided by priorities that are deemed 
significant by each nation and relevant for the well-being of 
their communities and people and for the sustainability of their 
traditional territories.

SIGNING CEREMONY OF MOU 
ESTABLISHING A PERMANENT 
FORUM BETWEEN THE CREE NATION, 
MAKIVVIK AND NASKAPI NATION 
Gatineau, Quebec, April 22, 2022
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In an effort to coordinate and harmonize certain activities of the Cree and Innu Nations, the Grand 
Council of the Crees (Eeyou Istchee)/Cree Nation Government and Innu Nation met for the first 
time in Matimekush Lac-John to begin this important dialogue and support collaboration. 

In the spirit of recognizing and supporting the importance of our activities in Eeyou Istchee and 
Nitassinan, common issues and priorities were determined by our Elders, land users and tallymen, 
community members and carried by our leadership during this historic summit. 

CREE-INNU LEADERSHIP SUMMIT 
Matimekush Lac-John, Quebec, January 25, 2023
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HIGHLIGHTS

RENEWAL OF THE TRADITIONAL MUTUAL 
UNDERSTANDING ON THE HARVEST OF CARIBOU
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Following a successful implementation of the Understanding in 2022, the Cree Nation of Chisasibi 
welcomed again the Innu communities to access the caribou in their traditional territory from 
January 9th to March 1st, 2023. 

Through this Understanding, the Cree and Innu Nations have agreed to pursue common objectives 
to protect the herds in critical state such as the George River Herd and boreal caribou herds, to 
ensure a sustainable harvest from the Leaf River Herd and to preserve cultural ties with the animal. 
This Understanding establishes an authorization procedure whereby only community caribou 
hunting groups who have received consent letters will be accepted by the Cree and Innu Nations. 
This procedure also includes terms respecting the stewardship role of the tallymen concerned. 

On May 9, 2023, Rodney Petawabano and Willie Loon from the Eeyou Istchee Land Keepers 
Program, as well as Chief Mike Mckenzie of the Innu Takuaikan Uashat mak Mani-utenam, received 
the Collaboration Award from the Indigenous Leadership Initiative at their First Nations Guardians 
Gathering recognizing this partnership and collaboration between First Nations groups that 
work to enhance shared conservation and land protection initiatives. The Cree-Innu Traditional 
Mutual Understanding on the Harvest of Caribou to protect the Leaf River Herd represents a vital 
partnership to maintain shared cultural values and traditions through a common approach to 
conservation and traditional harvesting. 
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HIGHLIGHTS

In 2022-2023, Bill Namagoose, Executive Director of Cree 
Nation Government announced his retirement as of December 
2022. Bill began working with the Cree Regional Authority in 
1988 and his influence on how the Grand Council of the Crees 
(Eeyou Istchee)/Cree Nation Government has evolved over the 
last 34 years cannot be understated. 

Bill’s career has been one in service of the Cree Nation, serving 
his community of Waskaganish for a decade both as Band 
Manager, and as Chief of Waskaganish. He served as the first 
Chief under the Cree Naskapi Act, and has been both part of 
and guided the implementation of numerous agreements that 
have shaped Eeyou Istchee over the last 40 years. 

On August 31, in his home community of Waskaganish, an 
honourary feast was held for Bill recognizing his contribution 
to the Cree Nation and to his community of Waskaganish. The 
banquet shared speeches from leadership, as well as providing 
Bill with the first Cree Nation Acts of Service Award for his 
contribution to the Cree Nation. 

BILL NAMAGOOSE 
RETIREMENT 

ON BEHALF OF 
THE CREE NATION 
GOVERNMENT, WE 
WOULD LIKE TO THANK 
YOU ONCE AGAIN FOR 
YOUR DEDICATION TO 
THE CREE NATION AND 
YOUR COMMITMENT TO 
ADVANCING THE RIGHTS 
OF ALL EEYOUCH. WE 
WISH YOU A HAPPY 
AND WELL-DESERVED 
RETIREMENT. 

Photo: Katherine Dehm

| 1964 | | 1988 || 1977 | | 1978 | | 1983 | | 2022 |

RESIDENTIAL SCHOOL

At age seven, Bill attended 
residential school in Moose 

Factory for one year between 
1964-1965.

BAND MANAGER  
OF WASKAGANISH

Bill Namagoose returned to his 
home community, and was hired 

as the Band Manager of the 
administration.

EXECUTIVE DIRECTOR  
OF THE CRA

Bill Namagoose moves to Val-
d’Or where he begins his role of 
Executive Director of the Cree 

Regional Authority (now the Cree 
Nation Government).

GRADUATED WITH GAS IN 
BUSINESS

Bill Namagoose receives a 
General Arts and Science 
Degree in Business from 

Heritage College.

ELECTED AS CHIEF  
OF WASKGANISH

At 26 years of age Bill 
Namagoose was elected as Chief 
of Waskaganish. He would be the 
first chief of Waskaganish under 

the Cree Naskapi Act.

HONOURARY DOCTORATE

Bill Namagoose receives an 
honourary doctorate of law from 
Carleton University recognizing 
over 40 years of service to Cree 

and Indigenous rights.
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Photo: Katherine Dehm



ANNUAL REPORT 2022-2023  / 107

THIS PAST YEAR SAW SEVERAL IMPORTANT DEVELOPMENTS IN CREE NATION FINANCES AND NEW 
CHALLENGES BECAUSE OF THE ECONOMIC IMPACTS RELATED TO THE PANDEMIC WHICH WE SEE 
IMPACTING NOT ONLY THE DAILY LIVES OF OUR MEMBERSHIP, BUT HOW WE NEED TO RESPOND AS THE 
CREE NATION GOVERNMENT.

FINANCE AND  
TREASURY
Message from the Treasurer
Matthew Swallow

Nation Housing Strategy and to support additional capital 
requirements and funding for certain long-term operation 
and maintenance and renovation costs. Furthermore, we 
have negotiated additional funding of $75M from CMHC to 
support the capital costs of some 750 social housing units 
being built as part of the Housing Strategy. The Cree Nation 
Government was also successful in securing funding from 
other government initiatives such as the Reaching Home 
Program and the National Co-investment Fund.

The Cree Nation Housing Strategy addresses certain 
of the needs for social and private housing. The cost of 
the plan exceeds $1.3B and requires the support of many 
partners and the prioritization of all local communities and 
individuals who will either participate as private individuals 
building and financing their own homes or, will be required 
to pay an economic rent to ensure the viability of social or 
government sponsored projects.

I am also pleased to report that the Cree Nation Govern-
ment successfully secured new funding allocations from 
Canada to support certain operation and maintenance 
funding needs. This funding is intended to be provided for 
the balance of the current period of the O&M Agreement 
to March 31, 2028, and will help ensure that communities 
can address various needs particularly related to water and 
waste water systems.

The 2022-2023 fiscal year also marked a year of continu-
ing evolution in our governance regime with Canada and 
Quebec. The Cree Nation Government continued our efforts 
with the Government of Canada to streamline funding ar-
rangements to respect the Cree Canada Governance Agree-
ment and financial reporting mechanisms inherent with the 
Cree Constitution.

We have come a long way in having Canada and Quebec 
recognize our rights of self-government and how we must 
manage our affairs consistent with those rights and respon-
sibilities. These efforts are becoming ever more important 
as we move towards the last phase of the implementation of 
the Cree Canada New Relationship Agreement and the start 
of renewal discussions which will commence in 2026. 

One of the key impacts being felt globally is inflation and the 
related impacts on the job market and economic livelihoods 
of individuals. The Cree Nation Government has struggled 
with these challenges as well having to identify and address 
compensation issues to ensure that we can attract and 
retain current and new qualified individuals to work with our 
growing governmental organizations.

The impact of increased construction costs has seriously 
affected our ability to undertake several important capital 
projects in our communities as the costs have far exceed-
ed inflation and the demand for contractors across the 
province has never been greater as a result of the pent-up 
demand relating to the pandemic. This has impacted many 
of our new initiatives relating to housing and infrastructure 
development as the costs and financing now require far 
greater resources relative to our original estimates.

The economic impacts on Capital markets have also had 
important ramifications on the resources being provid-
ed and available for the future from various Cree Capital 
funding vehicles so while costs have risen, the resources 
available to meet many of the costs have been challenged 
as well.

Last year, the Cree Nation secured funding in the amount 
of $200M to support the social housing requirements of the 
Cree Nation Housing Strategy. This year, the Cree Nation 
Government has successfully secured from Canada an 
additional funding of $228M to further support the Cree 

14
EMPLOYEES

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng
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er. Dr. Bill Namagoose was the key supporting person to me 
and to the Office of the Treasurer throughout these many 
years and in fact decades and Bill will be sorely missed by 
myself and our entire finance team. 

Mr. Davey Bobbish is taking over from Bill, and we know 
Davey from his many years of involvement in Cree Nation 
Governance. We look forward to supporting Davey and 
to relying on his mutual support to pursue the objectives 
established by the Cree Nation leadership.

As a final note, I wish to express my continuing appreci-
ation to all staff of the Department of Finance and Treasury 
who devote their time and extensive efforts to ensuring that 
we can meet the significant responsibilities entrusted to us 
by our leadership. Your commitment and efforts are very 
much appreciated.

Sincerely,

Matthew Swallow
Treasurer

Our efforts will be increasingly focused on renewing the 
New Relationship Agreement as we move into the last few 
years of implementation. This renewal will play a key role 
in defining how we will implement the future of the Treaty 
and the relative responsibilities of the Cree, Canada, and 
Quebec. 

For the 2022-2023 fiscal year, the Council/Board of the 
Cree Nation Government allocated $409,783,931 for various 
programs, services, and responsibilities either under its 
administration or under the administration of other entities 
established pursuant to the JBNQA and related entities. 
These funds are exclusive of the budgets for the Cree School 
Board and the Cree Board of Health and Social Services as 
well as several other Cree entities.

The following graphs provide a general review of how the 
Cree Nation Government has allocated funding for the 2022-
2023 fiscal year. 

This year we also experienced the departure of a key 
individual who played an instrumental role in the develop-
ment of Cree Nation Governance and who I have relied on 
for guidance and support throughout my tenure as Treasur-
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AN OVERVIEW OF CERTAIN OF THE FUNDING 
FLOWING THROUGH THE CREE NATION 
GOVERNMENT INCLUDING FUNDS ALLOCATED 
BY THE CREE NATION TRUST AND EENOU-EEYOU 
LIMITED PARTNERSHIP

The Cree Nation Government and the Eenou-Eeyou Limited 
Partnership act as Recipients of Funding pursuant to many 
agreements with Canada and Quebec. Pursuant to the New 
Relationship Agreement with Canada all payments, to the 
exclusion of the Community Specific Agreements, are made to 
the Cree Nation Trust which provides annual disbursements to 
the Cree Nation Government which is entrusted with the im-
plementation of the Assumed Obligations and Responsibilities. 
The Cree Nation Government has also negotiated many funding 

agreements for the Cree Nation where the funding flows to the 
Cree Nation Government, which then reallocates the funds in 
favor of the local communities and/or in conformity with Agree-
ment guidelines.

Table 1 summarizes certain of these arrangements for 2022-
2023.

In addition to the funding described above, both Canada 
and Quebec provide funding in relation to Cree Education to 
the Cree School Board and Quebec provides funding for Health 
and Social Services to the Cree Board of Health and Social 
Services. Many other program funding arrangements exist 
between Canada, Quebec and the Crees to implement other 
special and regular program funding arrangements.

Government of Canada

Cree Act Operation and Maintenance Funding $114,894,430

Federal Capital A Base Funding $21,261,703

Agreement respecting the Aboriginal Human Resources Development  
Program and Related Services

$7,703,227

Indigenous Skills and Employment Training Program Funding Agreement $1,600,770

Canada / Quebec Joint Funding

Policing Services Agreement $30,209,479

Government Of Quebec

Agreement Concerning a New Relationship - Annual Payment $104,581,702

Agreement Concerning the Administration of Justice $22,602,038

Agreement on Governance in the Eeyou Istchee Territory $5,000,000

Cree Nation Trust

Implementation of Assumed Obligations and Responsibilities $102,823,560
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The following series of graphs provides a general overview of the allocation of certain funding arrangements and provides informa-
tion as to the distribution amongst the various communities and other Cree Entities:

Band Facilities and Local Operations 
and Facilities Maintenance
$2.7M / 2%

Community Centre Animation
$2.1M / 2%

Apatisiiwin Skills
Development ASD
$9.3M / 9% 

Municipal Grant for Regional 
Facilities and Services
$1.6M / 2%

Community Fire
Protection and Training
$3.8M / 4%

Training Facilities and
Manpower Offices
$0.8M / 1%

Housing
$6.4M / 6%

Heavy Equipment Revolving Fund
$3.9M / 4% 

Cree Nation Government:
Other Regional Programs
$3.2M / 3% 

EEPF (Operations)
$0.7M / 1%

Cree Asscoiations
$4.9M / 5%

Regional Support and
Implementation
$4.0M / 4% 

Essential Sanitation and Other 
Related Infrastructure
$59.4M / 58%

Figure 1. New Relationship Agreement CANADA
Funding Allocation 2022-23 by Program
$102.8 Million

Chisasibi
$18.4M / 18%

Eastmain
$5.5M / 5%

Mistissini
$4.6M / 5% 

Nemaska
$2.2M / 2%

Ouje-Bougoumou
$4.0M / 4%

Waskaganish
$8.0M / 8%

Waswanipi
$7.8M / 8% 

Wemindji
$17.8M / 17%

Whapmagoostui
$2.3M / 2%

Cree Associations 
$3.9M / 10% 

Cree Nation Government 
$18.9M / 18% 

Grand Council of the Crees 
(Eeyou Istchee)
$3.0M / 3%  

Figure 2. New Relationship Agreement CANADA
Funding Allocation 2022-23
$102.8 Million

Washaw Sibi
$1.0M / 1%

Contribution to the 
Wyapschinigun Fund
$15.7M / 15%

Community Fire
Protection and Training
$3.8M / 4% 

Community Centre Construction
$20.1M / 19%

Community Centre Animation
$2.2M / 2%

Essential Sanitation and Other 
Related Infrastructure
$3.1M / 3%

Cree Nation Government:
Other Regional Programs
$5.5M / 5%

Cree Asscoiations and Entities
$7.3M / 7% 

Training Facilities and 
Manpower offices
$1.5M / 2%

Regional Support and 
Implementation
$2.2M / 2%

Community and Economic 
Development
$41.7M / 40%

Figure 3. New Relationship Agreement QUEBEC
Funding Allocation 2022-23 by Program
$104.6 Million
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Chisasibi
$8.1M / 8%

Eastmain
$4.1M / 4%

Mistissini
$7.5M / 7% 

Nemaska
$3.3M / 3%

Ouje-Bougoumou
$11.6M / 11%

Waskaganish
$8.1M / 8%

Waswanipi
$9.7M / 9%

Wemindji
$7.6M / 7% 

Whapmagoostui
$8.9M / 9%

Cree Nation Government 
$7.7M / 7% 

Grand Council of the Crees 
(Eeyou Istchee)
$4.6M / 5%  

Washaw Sibi 
$1.0M / 1% 

Cree Entities and 
Associations 
$6.6M / 6% 

Contribution to the 
Wyapschinigun Fund 
$15.7M / 15% 

Figure 4. New Relationship Agreement QUEBEC
Funding Allocation 2022-23
$104.6 Million

Chisasibi
$16.2M / 14%

Eastmain
$10.0M / 9%

Mistissini
$14.0M / 12% 

Nemaska
$8.9M / 8%

Ouje-Bougoumou
$8.6M / 7%

Waskaganish
$11.6M / 10%

Waswanipi
$9.4M / 8% 

Wemindji
$11.1M / 10%

Whapmagoostui
$8.2M / 7%

Cree Nation Government 
$16.8M / 15% 

Figure 5. O&M Funding Allocation 2022-23
$114.9 Million

Chisasibi
$6.5M / 31%

Eastmain
$1.0M / 5%

Mistissini
$2.5M / 12% 

Nemaska
$0.5M / 2%

Ouje-Bougoumou
$0.7M / 3%

Waskaganish
$2.6M / 12%

Waswanipi
$2.2M / 10% 

Wemindji
$3.4M / 16%

Whapmagoostui
$2.0M / 9%

Figure 6. Capital Funding Allocation 2022-23
$21.3 Million
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permanent and contractual positions. We also supported 
the hiring of our new Executive Director, Deputy Executive 
Director, and Police Director. We look forward to seeing 
where our new leaders take us. Lastly, we also introduced 
various initiatives specifically for the recruitment and reten-
tion of our non-civilian employees (Officers).

A major focus has been human resources data literacy 
and analytics capabilities. The continuous improvement of 
our Dayforce system is a great example. While improving our 
internal processes and ensuring proper management of our 
human capital management system, we are also empower-
ing staff and building a centralized data culture.

I couldn’t be more appreciative of our HR team who’ve 
worked so hard to discover innovative and strategic ways to 
define the future workplace for our employees and partners. 
Together, we move forward. 

Kindest regards,

Nancy Bobbish 
Director of Human Resources

HR exists so that people, teams, and our government can do 
their best work every day. Human resources professionals 
play a vital role in helping cultivate and shape workplaces 
to adapt to today’s changing landscape. Our team contin-
ues to seize opportunities to pave the path forward for our 
workforce by intentionally exploring novel ways of working 
and delivering services.

As the Cree Nation Government continues to grow, find-
ing and retaining employees remains a key priority. A task 
that is incredibly rewarding. Which is why we continue our 
journey towards customer centricity, simplification, and ef-
fectiveness. This fiscal year, we hired 118 employees for both 

WE ARE PLEASED TO SHARE THE 2022-2023 ANNUAL REPORT FOR THE HUMAN RESOURCES DEPARTMENT. 

HUMAN  
RESOURCES
Message from the Director
Nancy Bobbish

12
EMPLOYEES

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng



ANNUAL REPORT 2022-2023  / 113

Meet our team:
Director of  

Human Resources
Nancy Bobbish

Assistant Director of  
Human Resources

Cynthia Vezina

Human Resources Officer
Maya Riel-Lachapelle

Manager of Human 
Resources (EEPF)

Vacant

Human Resources 
Officer (EEPF)

Vacant

Human Resources 
Specialist (EEPF)
Tiffany Boudrias

Recruitment 
Specialist (EEPF)

Nancy Napash

Manager of  
Employee Relations

Vacant

Employee Attendance 
and Benefits 

Administrator
Marlena Otter

Manager of Training 
and Development

Vacant

Recruitment 
Specialist

Valerie K. Mianscum

Human Resources 
Specialist

Alex Boudrias

Manager of  
Workforce Planning 

and Recruitment
Kathleen Smith

Human Resources 
Generalist

Debralee Wesley

Manager of Human 
Capital Management

Andra Dumitrescu

Outreach and Capacity 
Development Specialist (EEPF)

Vacant

HUMAN RESOURCES DEPARTMENT 

The Human Resources department is a strategic partner that provides support to our government, its managers, and em-
ployees by ensuring they have the proper tools and information to effectively deliver a wide range of programs and services 
to our communities. 

Services provided by our department include: 

Human Resources 
Department

Recruitment and Selection

Labour and Employee Relations

Compensation and Benefits

Leaves Management

Training and Development

Collective Bargaining

Health and Safety

Organizational Design
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13
MIYUUHPICHINAAUSUWIN
APATISIIWIN

29
GOVERNMENT SUPPORT
SERVICES

4
GRAND COUNCIL

12
HUMAN RESOURCES

55
CAPITAL WORKS AND SERVICES

2
CORPORATE SERVICES

30
APATISIIWIN SKILLS DEVELOPMENT

2
EXECUTIVE OFFICE

NUMBER OF ACTIVE EMPLOYEES PER DEPARTMENT

Photo: Katherine Dehm
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EEYOU EENOU POLICE FORCE

30
civilians

77
non-civilians

25
ENVIRONMENT AND
REMEDIAL WORKS

14
FINANCE AND TREASURY

12
FORESTRY

73
JUSTICE AND
CORRECTIONAL SERVICES

9
COMMERCE AND
INDUSTRY

13
SOCIAL AND CULTURAL
DEVELOPMENT

400
TOTAL EMPLOYEES
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Figure. 1 Number of employees per department

MANPOWER AND RECRUITMENT 

Throughout the 2022-2023 reference year, the Cree Nation Gov-
ernment maintained a workforce consisting of 400 permanent 
employees distributed across multiple departments. To access 
detailed specifics on the average count of active employees 
throughout the reference year, refer to Figure 1.

The department has conducted a series of interviews; 
we successfully appointed 9 contractual officers to join the 
EEPF team. Furthermore, we have also enlisted the policing 
services of 9 Special Constables to further strengthen our 
workforce. Moreover, we have hired 47 civilian employees 
across the Cree Nation Government to contribute to various 
roles. This includes filling 41 vacant permanent positions 
and 6 contractual positions lasting six months or more. As 
illustrated in Figure 2.

Furthermore, the team efficiently handled 78 casual con-
tracts and 17 short-term replacement contracts.

Civilian Employees are distributed as follows: Amos (2), 
Chisasibi (52), Eastmain (11), Mistissini (65), Montreal (50), 
Nemaska (33), Ottawa (7), Ouje-Bougoumou (12), Quebec 
(1), Val d’Or (22), Waskaganish (21), Waswanipi (24), We-
mindji (14) and Whapmagoostui (9) as illustrated in Figure 3.

EEPF had 106 approved positions which are distributed 
between the nine communities, our Officers are primarily 
based in Chisasibi (27), Mistissini (18), Waskaganish (17), 
and in Eastmain (6), Nemaska (6), Ouje-Bougoumou (6), 
Waswanipi (10), Wemindji (7), Whapmagoostui (7) and 
Amos (2) as illustrated in Figure 4.

Table 1. Number of active employees per 
department

Department Number of 
Employees

Apatisiiwin Skills Development 30

Capital Works and Services 55

Commerce and Industry 9

Eeyou Eenou Police Force Non-Civilian: 77 
and Civilian: 30 

Environment and Remedial Works 25

Executive 2

Finance and Treasury 14

Forestry 12

Government Support Services 29

Office of the Grand Council 4

Human Resources 12

Justice and Correctional Services 73

Miyuuhpichinaausuwin Apatisiiwin 13

Office of Corporate Services 2

Social and Cultural Development 13
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Figure 2. Recruitment Activities
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Figure 3. Distribution of Employees by Community/Location of work
(Civilian employees)
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Figure 4. EEPF - Distribution of Non-Civilians per Community
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Figure 9. Summer Students
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From the 323 civilian employees, 53 represent male 
employees and 112 represent female employees in Support/
Technical positions. Professional & 1st Level Manager roles 
are held by 49 male individuals and 71 female individuals. 
Senior Professional & 2nd Level Manager roles are held by 15 
males and 5 females, Director roles, there are 9 males and 4 
females, and finally, our Executive roles are held by 3 males 
and 2 females as illustrated in Figure 5.

As illustrated in Figure 6, the gender distribution among 
our employees at EEPF is reflected by a total of 65 male 
employees and 12 female employees occupying various 
positions. 

The majority of civilian, permanent employees are Cree 
Beneficiaries (256). The remainder of employees comprise First 
Nation (16) and Non-First Nation (51) as illustrated in Figure 7.

The majority of non-civilian permanent and contractual 
Officers are Cree beneficiaries (55), followed by Non-First 
Nation (15), and First Nation (7) as illustrated in Figure 8.

 A funding agreement was approved through Apatisiwiin 
Skills Development to hire summer students within the or-
ganization and enable them to gain work experience within 
different areas of work. We were able to provide a place for 
12 students spread out through different departments as 
illustrated in Figure 9.

 

EEPF HR STRATEGY AND INITIATIVES 

Currently, the province of Quebec is facing a major labour 
shortage of police officers, which is directly affecting the 
Eeyou Eenou Police Force (EEPF) with the recruitment 
and retention of officers. Since April 1, 2022, 18 Sureté du 
Québec (SQ) Officers (maximum allocated by SQ) have been 
working in four Cree communities (Chisasibi, Mistissini, 
Waskaganish and Waswanipi) to help our Patrol Officers. 

We have actively sought innovative solutions and im-
plemented strategic measures to address the workforce 
shortage effectively. 

The Human Resources department, with the support 
of the Finance department, carried out a compensation 
and benefits assessment with the objective of designing a 
competitive salary structure for our officers. The assessment 
involved analyzing industry standards, market trends, and 
comparable positions in similar organizations.

Consequently, the salary structure for various positions 
within the Eeyou Eenou Police Force has increased by 10% 
to align with market rates. This ensures that our organiza-
tion can attract and retain highly skilled officers in a com-
petitive job market.

The adjustments have been implemented for the follow-
ing positions: Patrol Officers, Court Liaison Officers, Investi-
gators, and Senior Officers. With these updates, the Eeyou 
Eenou Police Force now offers a salary structure that is both 
equitable and competitive. 

Additionally, we have registered 17 students in our new 
AEC Police Technology / Special Constables Program, which 
integrates the following components:
1. Special Constable training program offered by ENPQ
2. On-the-job training opportunity as Special Constables for 

EEPF

3. AEC program delivered through modules
4. First Nation Basic Program in Police Patrolling certificate 

from ENPQ

 Of the enrolled students, 9 actively work as Special Con-
stables to gain practical experience in the communities of 
Chisasibi, Waskaganish, and Mistissini.

Furthermore, in November 2022, we launched the EEPF 
website, which has enhanced our visibility. The website 
plays a vital role as a platform to effectively showcase EEPF's 
mission, diverse range of careers, and impactful initiatives 
to a broader audience. It serves as a valuable resource for 
individuals who are interested in pursuing a fulfilling career in 
law enforcement, providing them with essential information 
and insights.

The website also offers comprehensive information on the 
career opportunities available within EEPF, including roles, 
qualifications, and opportunities. This empowers individuals 
to make informed decisions about their career paths and 
encourages talented individuals to join our organization.

DAYFORCE

Implementing a complex system like Dayforce (our human 
capital management system) often involves a significant 
period of adaptation. Following the launch of the updated 
Dayforce platform in February 2022, our team worked to train 
and support our employees in using the new system. This 
included our internal HR and Payroll teams, who learned new 
ways of performing their work through the new platform. Our 
main focus this year was to provide the support needed for 
everyone to best utilize this incredible tool. 

We also worked on finalizing and adjusting system param-
eters that had not been completed during the implementa-
tion phase, as it often happens with such large deployments. 

Finally, we created new internal processes so that we may 
better and more efficiently serve our workforce. We are happy 
to report that our staff have embraced the new Dayforce 
platform and have expressed positive feedback regarding the 
new features.

IN CLOSING

We know that without the support and assistance of the Ex-
ecutive Director, Treasurer, Deputy Executive Director, Police 
Director and all other managers and staff, we would not be 
able to successfully carry out our duties. Their support and 
assistance are highly appreciated.

I hope you enjoyed exploring our HR report and gained 
insights into our activities, our ambition to drive employee 
engagement, our determination to attract and retain great 
talent, and our continued work to evolve the HR function. 
As we move into the new fiscal year, we pledge to do great 
work to ensure that the people we serve and the missions we 
support receive the best from our Human Resources profes-
sionals.
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serve its clients. The services division team had to hire four 
employment counselors for Mistissini, Nemaska, and Chisa-
sibi communities. Finally, the finance and administration 
team had to recruit two staff members of their team: 1 finan-
cial technician and one administrative agent, to complete 
their needs to help fulfill an efficient team. 

Although we experienced some turnover, I am enthusias-
tic about progressing with our team. I am confident that our 
committed team will effectively coach and integrate the new 
recruits.

Thank you. 

Abel J. Trapper
Director of Apatisiiwin Skills Development

I want to express my gratitude to my team for their dedicat-
ed efforts in delivering programs and services on employ-
ment and training. Without them, we would not be able to 
achieve excellent results in fulfilling our mandate.

It was quite an exciting time for ASD to reestablish its 
connection with crucial stakeholders/partners on employ-
ment and training. We were back in action, funding most 
of the essential community programs like the Summer 
Employment and Youth Work Experience Programs for every 
community. The investments made in these projects have 
helped the youth get back into the labor market, reconnect-
ing with the community after all the lockdowns we all en-
dured due to the pandemic. Our local frontline offices were 
able to receive clients by serving them face-to-face and 
being visible again as service providers. We noticed with our 
engagements with the communities and employer partners 
that we need to work on our visibility as an organization and 
ensure that our clients will understand the programs and 
services we offer. 

Throughout the year, we have been working on a new 
bursary program to support vocational and post-secondary 
students. Prior to the end of the fiscal year, we conducted 
a trial run to ensure that payment processing was efficient. 
As we advance, this program will connect students with em-
ployers during their summer breaks and after graduation, 
providing valuable opportunities for both parties. 

The ASD management team was busy recruiting new 
recruits for their teams. The program division had to hire 
two new program development officers and place them in 
Chisasibi's coastal community. More program development 
officers in the coastal communities will help the team better 

IT IS WITH GREAT PLEASURE WE PRESENT THE APATISIIWIN SKILLS DEVELOPMENT DEPARTMENT'S ANNUAL 
REPORT FOR THE FISCAL YEAR OF 2022/2023. 

APATISIIWIN SKILLS 
DEVELOPMENT
Message from the Director
Abel J. Trapper

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

36
EMPLOYEES

OUR MISSION
Help build a qualified and professional workforce 
to fill any employment need in Eeyou Istchee. We 
are dedicated to making a difference in the lives of 
future generations.

OUR VISION
To equip and empower individuals with the skills 
and knowledge to achieve meaningful and sustain-
able employment and personal success. 

OUR VALUES 
ASD is committed to working together in provid-
ing excellent services to Eeyou Istchee based on 
integrity, trust, fairness, and respect. ASD values its 
investment in the personal success of our people.
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Department of CNG and Service Canada. Finally, we finished 
the Summer Planning Session with prayer and closing re-
marks.

Winter Planning Session
The Winter Planning Session was held on December 7th 
and 8th in Gatineau, Quebec, at Hilton Lac-Leamy. On the 
first day, the Director welcomed everyone and gave his 
opening remarks. Then, the manager updates, the Manager 
of Finance and Administration, the Manager of Programs, 
and the Manager of Services all gave us updates on what 
they are currently working on and developing to help ASD 
better. We invited the Human Resources Department of the 
CNG to provide employees with a presentation about any 
updates to the Dayforce system. In the afternoon of the first 
day, the Manager of Programs gave a presentation on the 
program policy development updates as we were updating 
our programs and policies. On the second and last day of 
the winter planning session, we mainly focused on the new 
ASD Strategic Plan, as the current one ended this year, 2023. 
The Director gave his closing remarks and adjourned the 
planning session.

These planning sessions play an essential role in the 
department’s synergy with the staff, seeing we are not able 
to meet in person for the past year.

CONFERENCES

CANNEXUS
Canada’s Career Development Conference (CANNEXUS) 
is an annual event designed to promote the exchange of 
information and explore innovative approaches in the areas 
of career counselling and workforce development. This year 
January 23-25 was held both in-person and virtually. 

2022 Business Exchange
The Secretariat to the Cree Nation Abitibi-Témiscamingue 
Economic Alliance hosts an annual Business Exchange Con-
ference. Their mission is to promote sustainable relations and 
socio-economic alliances between the Cree Nation (Eeyou 
Istchee), Jamésie, Abitibi-Témiscamingue, and Nunavik 
regions in order to foster their harmonious development. 
Several staff members attended the conference each year. 

2022 Annual Conferernce: Looking Ahead Together
The Secretariat to the Cree Nation Abitibi-Témiscamingue 
Economic Alliance are pleased to host Looking Ahead 
Together, a two-day event to be held at the Complex 
Neoskweskau, Mistissini, on June 8-9, 2022. The event will 
bring community leaders and local entrepreneurs togeth-
er with regional economic entities, business leaders, and 
elected municipal and regional officials to understand our 
respective activities in the region, explore possibilities for 
strengthening relationships, deepen awareness of economic 
development opportunities, and chart a path forward to 
take full advantage of available opportunities at both the 
local and regional levels in a way that respects Cree rights 
and interests.

ORGANIZATIONAL OVERVIEW

Our communities are our greatest asset.
Apatisiiwin Skills Development exists to help and support 
the people of Eeyou Ischee; to aid individuals in their search 
for sustainable employment and career development. We 
prepare them through skills development, job readiness 
programs, training, and special projects that increase our 
people’s employability. Our communities and the people 
that live within Eeyou Ischee are our greatest assets. Their 
success is also our success as a department. 

ASD’s mandate is: 
• To help provide skills development, training programs, 

and services in the Cree communities and throughout the 
territory. 

• To provide support and financial assistance to help 
individuals improve their job skills, gain work experience, 
upgrade their skills and vocational education, start their 
own business, and encourage employers to hire them. 

• To support employers in creating opportunities for Cree 
and non-Crees in the Cree communities and throughout 
the territory. 

ASD TEAM

Apatisiiwin Skills Development has a dedicated staff of 36 
individuals who oversee and implement local and regional 
programs and services to clients, including job seekers and 
potential employers throughout Eeyou Ischee. 

ASD has an office in each of the 10 Cree communities, 
with two other offices outside of the region, one in Ottawa 
and one in Gatineau, which help provide training and em-
ployment programs and services.

PLANNING SESSIONS

ASD held two planning sessions this past year. These meet-
ings are held bi-annually to ensure that the team can meet 
to synergize and ensure all staff is aware of updates and any 
new initiatives discussed or implemented. It is integral to 
connecting with our team and establishing a shared direc-
tion as a department.

Summer Planning Session
Our Summer Planning Session was held on July 19 – 21, 
2022, in Saint-Sauveur, Quebec. ASD Director (Abel J. 
Trapper) made his opening remarks that began the Sum-
mer Planning Session—the first day consisted of updates 
for all departments within ASD, Programs, Services, and 
Finance, with an essential review of our program policies 
and our new program for the Cree Bursary, which began this 
fiscal year—the second day consisted of training for the 
Database, Cyber Security, and Outlook, along with a pre-
sentation for Hydro-Québec. The team also visited a local 
employment center for the youth in Saint-Sauveur called 
Carrefour jeunesse-emploi des Pays-d'en-Haut. To finish off 
the second day held a dinner to recognize the retirees of 
ASD; we recognized former directors Louisa Saganash and 
Thomas Blackned for their years of service with ASD. On the 
third day, we had presentations from the Human Resources 
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Congratulations on your Retirement
Alice Napash-Nuktie, Programs Development Officer

Alice Napash-Nuktie, Program Development Officer, start-
ed working for ASD before it was called Apatisiiwin Skills 
Development. Alice began her employment in 1997, work-
ing with the Cree Nation Government. 

For many years, she has been a crucial employee for the 
Apatisiiwin Skill Development department. She played a 
vital role in starting various projects assigned to her, and we 
are grateful for her dedication to serving Eeyou Ischee.

“It has been an honour to work with you. You 
were an inspiration to our CHRD/ASD team. 
Congratulations on your retirement and wishing 
you the best of luck!”
- Martha Matthew, Chisasibi Programs Development Officer

“Happy retirement to you, Alice! I wish you all the 
best! I miss working with you. You were a great 
asset to ASD.”
- Zabrina Stevens, Waskaganish Program Development Officer

“Happy retirement Alice! The five years I had with 
you as a colleague has been a pleasure and I am 
glad that I got to work with you. Your expertise 
and joyful demeanor is surely missed within our 
department and I wish you all the best.”

- Stephane Petawabano, Manager of Programs

“I would like to wish you Happy retirement. It was 
nice to work with you, and by chance, it made us 
colleagues, but the fun and laughter we shared 
made us friends again. Happy retirement! Enjoy 
your time with your family & friends. Let’s stay 
connected as friends. Take care! Alice, with love 
and prayers.”
- Virginia Diamond-Blackned, Waskaganish Employment 
Counsellor 

“Congratulations of your retirement! Enjoy every 
minute of it! You deserve it!”
- Laurianne Iserhoff, Manager of Finance and Administration 

“It was a pleasure to have worked with you, Happy 
Retirement.”
- Bernice Sam, Chisasibi Employment Counsellor

Photo: Katherine DehmPhoto: Katherine Dehm
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opportunities for future growth. This year, we have shifted 
our focus to a more digital presence in all our external com-
munications, digital surveys, digital PDF forms, and social 
media posts.

We have further developed our brochures for the pro-
grams and services we offer here at ASD, and they will be 
finished and distributed to each of our officers within the 
Eeyou Istchee within the next fiscal year. Other future proj-
ects currently in the planning stages are radio ads that will 
be broadcasted to the Eeyou Istchee in the next fiscal year.

PARTNERSHIPS

Cree School Board SAES
Sabtuan Adult Education Services (SAES) and the Post-Sec-
ondary Student Services have agreed to establish a sustain-
able partnership that will enhance collaboration at all levels 
better to meet the needs of the students and clients. To of-
fer an aligned approach to external stakeholders (students/
clients, bands, employers) to provide simple, effective, 
and consistent processes and services for the students and 
clients by avoiding duplications/contradictions, particularly 
for data and information requests. 

In the same spirit, an official partnership agreement with 
the Cree School Board’s Sabtuan Adult Education Services 
was signed last December to strengthen collaboration be-
tween the two organizations and provide the best possible 
support to the students in accessing employment oppor-
tunities. This ASD/SAES Agreement sets out, in particular, 
processes and standards for information sharing, confiden-
tiality, consultation, and community relations.

Cree School Board PSSS
Another partnership agreement with the Post-Secondary 
Student Services (PSSS) of the Cree School Board is also be-
ing developed in the same spirit to maximize the resources 
and assistance offered to PSSS students in their transition to 
the Eeyou Istchee labour market.

Choosing a hands-on approach, ASD experimented in the 
field by reaching out to employers to discuss their workforce 
needs and by contacting post-secondary students to gather 
information on their field of studies and their interest in 
pursuing internship opportunities with employers. 

ASD prioritizes creating partnerships with other entities, 
communities, and educational institutions. 

Cree Nation Government Departments Collaboration
Apatisiiwin Skills Development (ASD) made considerable 
progress in advancing the Capacity Building Framework for 
Eeyou Istchee.

Early in 2021, under the direction of the office of the Dep-
uty Executive Director, four departments of the Cree Nation 
Government formed a working group on Capacity Building. 

The departments of Commerce and Industry, Justice and 
Correctional Services, Social and Cultural Development and 
Apatisiiwin Skills Development joined forces to reflect on 
Capacity Building collectively and coordinate their efforts, 
within their respective mandates, to work on a Capacity 
Building model for the future.

Quebec Mines + Energy 
Québec Mines + Énergie is an event of synergy and exchange 
of scientific knowledge in the mining and energy sectors.

Its high-calibre program includes training, conferences, 
and networking opportunities to enrich your knowledge. The 
pooling of different expertise multiplies the possibilities for 
the benefit of new avenues.

The aim of the Québec Mines + Énergie congress is to 
promote and develop Québec’s rich mining and energy po-
tential from a sustainable development perspective. Gather-
ing professionals from all sectors for 43 years, Québec Mines 
+ Énergie is a space for synergy and exchanges, while put-
ting geoscience knowledge and innovation at the forefront.

TEAM PROFESSIONAL DEVELOPMENT

UQAT Certificate in Employability and Career 
Development in Indigenous Context
The objective of this program is to fully equip the Employ-
ment Counsellors serving Eeyou-Istchee communities, so 
they can support their clients using a professional and holis-
tic approach rooted in the Cree culture and its values.

Fall Semester 2022
Career Development Theories in Aboriginal Context – 

SOA1201E the objective of this course is to understand how 
human development models relate to career development 
models. Describe the main models for career development 
theories and employment counseling. Describe the main 
components of career development. Link these models and 
theories to aboriginal perspectives in human development, 
counseling as well as career development.

Winter Semester 2023
Job Search Strategies in Aboriginal Context – SOA1202E 

Guide clients in identifying their own skills, strengths, 
personality traits, values, and interests. Learn how to sup-
port clients for resumes, prepare for an interview, and use 
effective job search techniques. Use and apply the informa-
tion related to the labor market with the client. Clarify the 
client’s job-related needs. Identify and test standard and 
non-standard assessment tools. Select and use the appro-
priate assessment tools according to the client’s needs. 

Business Analysis Essentials 
An upcoming program that will be available to ASD’s Pro-
gram Development Officers in collaboration with the Depart-
ment of Commerce and Industry is the Business Analysis 
Essentials. The cohort will have a hands-on training program 
that delivers the core knowledge and skills required to suc-
ceed in the field of business analysis today. This cohort will 
begin in the next coming fiscal year. 

COMMUNICATIONS UPDATE

We continue to focus on getting our information online. We 
achieve this through our social media accounts. We are on 
Facebook, Instagram, Twitter, YouTube, and LinkedIn, with 
once-a-week social media posts of potential employment 
opportunities within Eeyou Ischee and other events and 
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In 2019, the Cree Nation Government and Canada have 
also concluded a companion contribution agreement for 
Employment Insurance funding for the period 2019-2029. 
Federal funding to support childcare is provided through 
this contribution agreement until such funding is transferred 
through the new ASD funding arrangements mentioned 
above. Cree and federal representatives are pursuing discus-
sions in this regard. 

Cree and federal representatives are pursuing discussions 
regarding additional funding to support the Crees living in 
MoCreebec, who no longer received their share of federal 
funding to implement their skills and employment develop-
ment programs. This federal funding had been administered 
and managed on their behalf through third-party organiza-
tions in Ontario for the past several years. Cree representa-
tives had initially secured with Canada a short-term solution 
on behalf of MoCreebec, pending discussions on longer-term 
funding arrangements.

ASD POLICY ON PROGRAMS

Amendments to the Policy establishing the conditions ap-
plicable to our new Programs were finalized and approved, 
effective as of January 2023. The review of the Policy and Pro-
grams was conducted with the objective to better reflect the 
needs of employers and individuals’ clients in accessing fund-
ing for their projects and ensure it meets the evolving needs 
regarding skills development, training programs and services, 
and employment insurance services in Eeyou Istchee. 

ASD COMMITTEES

Two committees were established to review the Officer’s 
assessment and make recommendations to the ASD on all 
projects reviewed. Their mandate is determined as follows.
A) Technical Group: for projects under $25,000.
B) ASDAC: for projects of $25,000 and over.

Technical Group
The Technical Group consists of the Coordinators and meets 
at least once a month.

ASDAC
The Apatisiiwin and Skills Development Advisory Committee 
(ASDAC) consists of one representative from each of the 
following organizations:

a) Voting members
• 9 members appointed by the Chief and Council of each 

of the 9 communities of Eeyou Istchee
• Cree Nation Government
• Cree Nation Youth Council 
• Cree School Board

b) Non-voting members
• Director of ASD
• Washaw Sibi appointed member
• Canada representative

The ASDAC meets typically quarterly or at any other 
time deemed necessary thereafter during the financial year 
concerned.

ASD is actively participating in this working group and 
has recently awarded service contracts to two experienced 
economists who will conduct a socioeconomical study of 
Eeyou Istchee, at a regional and community level, for the 
development of a Capacity Building Framework. 

Service Canada Outreach Program
ASD and Service Canada have a collaborative partnership 
to ensure clients receive the best service possible in their 
community. Service Canada maintains two service centers 
located within Eeyou Istchee, one in Mistissini at the ASD 
head office, and the other in Chisasibi located within the 
ASD Chisasibi office. The outreach program was created so 
other communities can get access to their services. 

Throughout the year, Service Canada provides sched-
uled and mobile outreach services. The services offered are 
assisting with EI applications, Old Age Security Information, 
checking the status of EI and OAS claims, ROE verifications 
and SIN application/confirmation, and Passport applica-
tions. 

CREE-CANADA RELATIONS

Under the terms of the New Relationship Agreement with 
Canada, and with funding provided under that Agreement, 
the Cree Nation Government, through Apatisiiwin Skills Devel-
opment, assumes Canada’s responsibilities under Section 28 
of the James Bay and Northern Québec Agreement for train-
ing courses, job recruitment, and placement related to the 
“territorial programs” and “enhanced delivery structure.” 

As part of the conditions to assume these federal JBNQA 
responsibilities, Canada must continue to provide to the Cree 
Nation Government additional funding for training programs 
and facilities, and job recruitment and placement services on 
terms reasonably comparable to those in place at the time of 
signing the New Relationship Agreement. 

In 2019, the Cree Nation Government and Canada agreed 
on long-term arrangements until 2028 in regard to the 
additional funding that Canada must provide. Under these 
arrangements, the additional federal funding to support 
Apatisiiwin Skills Development for the period 2019-2028 
is provided to the Cree Nation Government as a “grant,” 
which provides greater flexibility and reduces administrative 
requirements. However, the indexation of such additional 
federal funding remains an outstanding matter. Consequently, 
these arrangements provide that the federal funding levels 
for the entire period of the New Relationship Agreement 
(2008-2028) remain an outstanding matter and that the 
parties maintain their respective positions as to whether such 
funding levels comply with section 4.12 of the New Relation-
ship Agreement, the whole without prejudice to Cree rights 
and claims. 

Formal discussions to renew the New Relationship Agree-
ment will begin in 2026. The way in which the Cree Nation 
Government implements the New Relationship Agreement 
and carries out the assumed federal JBNQA responsibilities 
up until the start of these discussions in 2026 will largely 
determine what the renewal of this agreement will look like 
in 2028. 
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Capacity Building Programs
These programs are intended to strengthen the Eeyou Istchee 
workforce by facilitating career upgrading programs and 
assisting graduates during their studies and when they seek 
to integrate into the job market. In addition, capacity building 
programs aim to fill skilled positions and provide broader 
opportunities for those starting their professional careers.

Example of projects:
• Cree Bursary
• Cree Graduate 
• Career Advancement 

Workforce Strategy Programs 
To encourage employers to hire and train new personnel in a 
specific job position. To provide productive employment for 
unemployed persons by creating jobs that would not other-
wise exist and offering them the opportunity to maintain or 
increase their skills. To assist individuals seeking to secure 
self-employment through implementing a business by 
providing them with financial assistance support throughout 
their entrepreneurial process.

Example of projects:
• Competencies and Skills
• Job Creation 
• Persons with Disabilities
• Self-Employment 
• Research and Development

SERVICES 

ASD Employment Counsellors provide services to clients 
throughout the territory, with five inland offices and five 
offices along the coast. The clients are assisted along their 
path to employment with needs assessments, skills devel-
opment support, and job preparation.

Senior Counsellors Norman Blacksmith and Bernice Sam 
continued to guide the inland and coastal offices, helping 
their colleagues develop client action plans, assisting in re-
sume building and job applications, and providing Employ-
ment Insurance support for communities without a Service 
Canada branch. 

Our Employment Counsellors continue to prepare clients 
for the employment opportunities waiting for them in Eeyou 
Istchee.

The ASDAC has the following mandate:
A) ensure that the proposals promote employment for Cree 

beneficiaries and other residents, where applicable, includ-
ing training for the purpose of enhancing development of 
work skills necessary to support employability of the client;

B) ensure that proposals promote, as much as possible, full-
time employment as criteria priority;

C) ensure that the increasing of the employment rate of the 
Cree population be monitored and promoted through all 
projects supported;

D) respect the monitor process and implementation of the ASD 
training plan when recommending projects;

E) monitoring of annual programs initiative targets and target 
results such as eligible clientele, eligible enterprises, job 
integration, and meeting of program objectives and funding 
components when recommendations are determined;

F) support in addressing and promotion of issues to be ad-
dressed to Canada for support of client analysis and skills 
development in regard to all programs managed by ASD.

Other committees that ASD staff have contributed to with-
in the past fiscal year are the Mining and Training Develop-
ment with organizations like Stornoway, Newmont Eleonore, 
and Wallbridge to help better understand and train their 
employees that would work in the mining industry.

Local Employment Committees staff members work with 
local communities that focus on local training and employ-
ment opportunities for community members currently seek-
ing training or employment within Eeyou Itschee. 

PROGRAMS & SERVICES

Based on accurate labour market research, ASD provides 
programs in three essential categories.

Youth Program
Create summer employment opportunities to gain valuable 
work experience for secondary and post-secondary students 
and allow students to gain experience through part-time 
jobs when studying. Develop life skills and provide work 
experience to better shape their future.

Example of projects:
• Youth Initiative
• Summer Work Experience 
• Science and Technology
• Career Promotion and Awareness 
• Co-Operative Education Placement 
• Mentored Work Placement



Job Creation Program
EENOU RENO

In March 2022, John Iserhoff - President and 
Owner - created Eenou Reno to address a 
shortage of companies providing residential 
renovations to the Mistissini Eenouch. At first, 
John and his Project Manager were able to 
handle the jobs themselves, but they quickly 
developed a reputation for their quality work, and 
their workload grew.

“All of a sudden, we couldn’t keep up with all the 
jobs, and we knew we needed to hire some extra 
help,” said Nicolas Green, Project Manager.

This is the most critical time for a construction 
start-up, as customer payments can be delayed, 
materials and tools need to be purchased, and 
cash flow is very tight.

“We knew there were skilled workers in Mistissini 
looking for a job, but we weren’t sure if we could 

make it work. Then we heard about the Job 
Creation program from ASD and decided to 
apply.”

Eenou Reno went from two employees to nine at 
the peak of the construction season. Through the 
ASD program, they have been able to provide 
jobs and training to many aspiring carpenters, 
painters, and plasterers in the Cree Nation.

“Now, we have a skilled crew that delivers quality 
service to our community. The support from ASD 
made all the difference for us.”

Self-Employment Program
CVLTVRE BEAD

CVLTVRE BEAD is an e-commerce store providing 
crafting materials, goods, and resources to both 
local and worldwide consumers. 

My name is Catherine Orr. I am a mother; spouse, 
and I am from Nemaska. I am very passionate 
about offering high-quality products to our 
crafters. ASD assisted me with wage subsidy for 
Cvltvre Bead, which immensely helped us grow as 
a business.

The biggest challenge I faced is being organized 
with our papers, as I have ADHD. Due to this 
challenge, I realized I needed external help. We 
currently have someone doing our bookkeeping. 
My spouse was my biggest supporter. My family 
also helps me; without them, I wouldn't be able to 
offer some of the natural products we have online.

Many people have helped me along the way. 
Without these people, I wouldn't be where I 
am today. Having a good support system is the 
biggest factor in my success. My drive is also 
another factor, as I have goals and dreams for 
Cvltvre Bead.

It's going to be challenging in the beginning. You 
might feel like giving up, and you might feel alone 
a lot, but this is normal. Envision your goals for 
your business and keep working towards them. 
Hire a bookkeeper right away if you prefer to 
avoid paperwork, trust me.

SUCCESS STORIES
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Apatisiiwin Skills Development (ASD) in collaboration 
with Cree Nation authorities, institutions and employers 
continues promoting partnerships creating employment 
opportunities throughout Eeyou Istchee. The department 
maintains its focus on helping individuals prepare for, find 
and keep employment through its programs delivered 
throughout the territory.

ASD ANNUAL REPORT STATISTICS  
FISCAL YEAR 2022-2023

Projects and Participant Training Interventions / All ASD Programs

ASD received several projects submissions in 2022-2023. 
A total of 363 projects receiving support from ASD carried 
out training activities throughout the communities and 
territory during the fiscal year. 

1 2 3 4 5 6 7

PROGRAMS
Youth

Initiative

Summer
Work

Experience

Science
and

Technology

Career
Promotion

and
Awareness

Co-
operative
Education

Placements

Mentored
Work

Placements

Cree
Bursary

Sub-Total
(1 to 7)

$ 17,289 $ 918,325 $ 147,948 $ 3,536 $ 106,581 $ 1,686,884 $ 58,500 $ 2,939,063

Chisasibi 118,670 35,507 638,361 11,000 803,538

Eastmain 109,956 306,969 3,500 420,425

Mistissini 70,637 147,131 16,000 233,768

Nemaska 6,568 3,000 9,568

Ouje-Bougoumou 25,556 500 26,056

Washaw Sibi 17,289 17,289

Waskaganish 174,994 177,176 4,500 356,670

Waswanipi 64,146 176,418 7,500 248,064

Wemindji 116,731 165,690 6,000 288,421

Whapmagoostui 42,231 63,066 6,000 111,297

Regional 188,836 112,441 106,581 12,073 419,931

Territorial 3,536 500 4,036

Montreal Region -

Abitibi Region -

Quebec Region -

Out of Province -

 OVERALL DISBURSEMENT OF PROJECT FUNDS
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8 9 10 11 12 13 14

PROGRAMS
Cree

Graduate

Career
Advance

ment

Compe
tencies

and
Skills

Job
Creation

Persons
with

Disabilities

Self
Employ

ment

Research
and

Develop
ment

SubTotal
(8 to 14)

$ 19,018 $ 261,238 $ 1,248,083 $ 3,928,300 $ 42,213 $ 770,902 $ 141,266 $ 6,411,020

Chisasibi 124,107 619,873 181,975 1,729,493

Eastmain 355,644 776,069

Mistissini 109,480 429,892 19,690 300,077 1,092,907

Nemaska 6,520 16,088

Ouje-Bougoumou 12,231 2,802 108,518 28,107 177,714

Washaw Sibi 46,921 64,210

Waskaganish 213,238 96,207 169,010 835,125

Waswanipi 6,787 1,203 479,382 22,523 757,959

Wemindji 27,672 93,185 409,278

Whapmagoostui 183,650 78,329 373,276

Regional 183,288 603,219

Territorial 413,148 1,383,949 69,884 136,266 2,007,283

Montreal Region 8,608 10,209 21,244 40,061

Abitibi Region 179,000 45,932 14,603 5,000 244,535

Quebec Region 26,250 17,265 43,515

Out of Province 73,630 90,392 15,329 179,351

Grand Total $ 9,350,083

 OVERALL DISBURSEMENT OF PROJECT FUNDS
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CHISASIBI

Applicant/Recipient Project Title Program Amount
1 Auberge Maanitaaukimikw Assistant General Manager 2nd Year 11  3,920 

2 Auberge Maanitaaukimikw Assistant General Manager 3rd year 11  16,708 

3 BakeCree Inc Start up Business & Employment (8) 1st Year 13  97,077 

4 BakeCree Inc Employment Wage Subidy 2nd Year 11  111,244 

5 Chisasibi Auto Repairs Services New Employment 4 positions - Garage 3rd Year 11  24,467 

6 Chisasibi Business & Development Group Inc Delivery Dirvers & Cashiers 3rd year 11  2,052 

7 Chisasibi Business Service Center Inc Corporate Training-Managing Successful Programs 11  3,345 

8 Chisasibi Telecommunication Association Project Management, Accounting & Financial 
Management 10  7,250 

9 Chisasibi Telecommunication Association Bookkeeper & Training 1st Year 11  15,788 

10 Chistapitin S.E.N.C. Business Start-up & Employment 2nd Year 13  54,111 

11 Chistapitin S.E.N.C. Business Start-up & Employment 3rd Year 13  30,787 

12 Cree Nation Government/ASD Cree Bursary Chisasibi 7  11,000 

13 Cree Nation Government/MAD Educators in Childcare Services - Chisasibi 10  4,129 

14 Cree Nation of Chisasibi Science and Technology 3  35,507 

15 Cree Nation of Chisasibi New Employment - Executive Assistant 1st Year 11  26,879 

16 Cree Nation of Chisasibi Community Employment Skills Partnership 2021 11  31,374 

17 Cree Nation of Chisasibi Summer Student Employment 2  118,670 

18 Cree Nation of Chisasibi Legislative Admin. Assistant 1st Year 11  9,475 

19 Cree Nation of Chisasibi Youth Work Experience 6  638,361 

20 Cree Nation of Chisasibi Community Employment Skills Partnership 2022 11  125,685 

21 Cree School Board - Sabtuan Education ASP Health & Safety Course 10  6,481 

22 Kinwapt Cable Inc On-site Technical Training 11  8,510 

23 Miichiwaap Restaurant Inc Administrative Assistant 11  16,862 

24 Niigaan Apprenticeship - Construction Trades 11  135,433 

25 Retro Daze Café Salary subsidy 3rd Year 11  21,313 

26 Sabtuan Adult Education Trucking - Class 3 10  98,297 

27 Saskounan Administrative/Bookkeeper & Janitor 11  2,500 

28 Saskounan Administrative & Bookkeeper Training 11  16,848 

29 Taauchiiwaatin Driving School Driver Monitor Training 10  7,950 

30 Thunder Trucking Construction Truck Drivers 11  47,470 

49 projects in total 19 recipients to submit project claims Total  $ 1,729,493 

DISBURSEMENT OF PROJECT FUNDS
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EASTMAIN

Applicant/Recipient Project Title Program Amount
1 Cree Nation Government/ASD Cree Bursary Eastmain 7  3,500 

2 Cree Nation of Eastmain Community Employment Skills Partnership 2021 11  173,760 

3 Cree Nation of Eastmain Youth Work Experience Program 6  97,767 

4 Cree Nation of Eastmain Summer Work Experience Program 2  109,956 

5 Cree Nation of Eastmain Community Employment Skills Partnership 2022 11  51,188 

6 Cree Nation of Eastmain 2 Sports Development Instructor New employment 11  18,906 

7 Cree Nation of Eastmain Sports Concentration Instructors 6  74,017 

8 Cree Nation of Eastmain Hydrogeology 2 positions 3rd Year 11  15,100 

9 Cree Nation of Eastmain Youth Work Experience 2022-2023 6  124,699 

10 Cree Nation of Eastmain Rental Housing Skills Development 6  10,486 

11 Eeyou Istchee Sports & Recreation Association Creation of 3 positions - full time employment 1st 
Year 11  22,684 

12 Stajune Construction Heavy Machinery Mechanic Training 11  38,483 

13 Stajune Construction 2 permanent positions 3rd Year 11  16,162 

14 Wabannutao Eeyou Development Corporation New job position - Accounts Manager 11  9,505 

15 Wabannutao Eeyou Development Corporation New job position - Accounts Manager 2nd Year 11  9,856 

23 projects in total 8 recipients to submit project claims Total  $ 776,069 

MISTISSINI

Applicant/Recipient Project Title Program Amount
1 Addy’s Corner Store Business Start up & Employment 13  57,392 

2 Addy’s Corner Store Business Start up & Employment 13  51,978 

3 Addy’s Corner Store Creation of 3 New Positions 11  10,104 

4 Awessha Store Business Start up & Employment 3rd Year 13  33,398 

5 Awessha Store Business Start up & New Employment 3rd Year 11  8,157 

6 Cree Nation Government/ASD Cree Bursary Mistissini 7  16,000 

7 Cree Nation Government/ASD BSP Security Officer Training 10  12,905 

8 Cree Nation of Mistissini Summer Youth Work Program 2022 2  50,452 

9 Cree Nation of Mistissini Disabilities Program 2021-2022 12  19,690 

10 Cree Nation of Mistissini Adult Summer Student Employment Program 2022 11  79,236 

11 Cree Nation of Mistissini Community Employment Skills Partnership 2022 11  182,408 

12 Cree Nation of Mistissini Youth Work Experience Program 2022-2023 6  147,131 

13 CreeAtive Flair Salon Business Start up & Employment 1st Year 13  13,963 

14 Eenatuk Forestry Corporation Forestry Coordinator 11  21,982 

15 Eenou Reno Business Start up & Employment 13  68,818 

16 Eenou Reno Business Start up & Employment 13  17,909 

17 JWG Transport Business Start up & Employment 1st Year 13  25,326 

18 Lakeview Restaurant Business Venture - Restaurant 3rd Year 13  31,293 

19 Living Water Assembly Training for Pastoral Team & Church Leaders 10  16,242 

20 Mats Electric Inc. Apprenticeship - Electrical Trades 11  43,223 

21 Meechum Reg'd/Chiiwetin Summer Student Work Experience 2022 2  20,185 

22 Mistay Enterprises Inc. Mistay Job Creation - 4 new jobs 1st Year 11  24,351 

23 Mistay Enterprises Inc. Mistay Job Creation - 9 new jobs 2nd Year 11  60,431 

24 Sabtuan Adult Education Services Trucking - Class 3 10  80,333 

42 projects in total 18 recipients to submit project claims Total  $ 1,092,907 

DISBURSEMENT OF PROJECT FUNDS
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NEMASKA

Applicant/Recipient Project Title Program Amount
1 Cree Nation of Government/ASD Cree Bursary Nemaska 7  3,000 

2 Cree Nation of Nemaska Summer Work Experience Program 2022 2  6,568 

3 JR’S Garage Business Start up & Employment 13  6,520 

9 projects in total 6 recipients to submit project claims Total  $ 16,088 

OUJE-BOUGOUMOU

Applicant/Recipient Project Title Program Amount
1 Aanischaaukamikw Cree Cultural Institute Cree Internship - Collection Officer 7  12,231 

2 Cree Nation Government/ASD Cree Bursary Ouje Bougoumou 7  500 

3 Construction Transport GH & Sons Inc Forestry Road Construction 11  31,200 

4 Cree Native Arts and Crafts Association Summer Student Employment Program 2022 11  8,258 

5 Cree Native Arts and Crafts Association Administrative Assistant 11  4,933 

6 Cree Outfitting and Tourism Digital Animator Coaching 3rd Year 10  2,802 

7 Eenou EP Plumbing Accounting Clerk & Plumber Apprentice 11  7,716 

8 Mianscum Solidarity Coop Creation of 2 New Positions 11  9,492 

9 Mushk Business Start up & Employment 13  28,107 

10 Ouje-Bougoumou Cree Nation Summer Student Employment Program 2022 2  25,556 

11 Ouje-Bougoumou Cree Nation Community Employment Skills Partnership 11  46,919 

25 projects in total 14 recipients to submit project claims Total  $ 177,714 

WASHAW SIBI

Applicant/Recipient Project Title Program Amount

1 Cree Nation of Washaw Sibi Employment Subsidy - Community Events & Cultural 
Coordinator 11  8,874 

2 Cree Nation of Washaw Sibi Employment Subsidy - Camp Affairs Assistant 11  6,479 

3 Cree Nation of Washaw Sibi Summer Student Employment 2022 1  17,289 

4 Washaw Sibi Development On-Site Supervisor and Administrative Assistant 13  31,568 

5 projects in total 1 recipient to submit project claims Total  $ 64,210 

DISBURSEMENT OF PROJECT FUNDS
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WASKAGANISH

Applicant/Recipient Project Title Program Amount
1 Blackned Construction 2015 Inc Employment Subsidy for 4 Positions 11  12,752 

2 Blackned Construction 2015 Inc Employment Subsidy for 5 Full Time Positions 11  20,297 

3 Blackned Excavation Business start up 2nd Year & additional Driver 1st 
Year 13  21,327 

4 Blackned Trucking Employment subsidy for Truck Drivers 11  15,979 

5 Cree Nation Government/Child & Family Services ENCS Training in Waskaganish 10  187,068 

6 Cree Nation Government/ASD Cree Bursary Waskaganish 7  4,500 

7 Cree Automotive Repair Shop Business Start Up & Employment 1st Year 13  44,770 

8 Cree Automotive Repair Shop Business Start Up & Employment 2nd Year 13  14,755 

9 Cree Nation of Waskaganish Summer Youth Work Program 2022 2  174,994 

10 Cree Nation of Waskaganish Youth Work Experience 2022-2023 6  177,176 

11 Cree Nation of Waskaganish Certificate in Administration Program Training 10  9,222 

12 Cree Nation of Waskaganish MAPAQ Food Safety Training 10  120 

13 Cree Nation of Waskaganish Pool Maintenance Worker 1st Year 11  8,880 

14 Cree Nation of Waskaganish New Employment Animal Control Officer 11  2,776 

15 CSB Waskaganish Sabtuan Learning Centre ASP Health and Safety Course 10  4,386 

16 Eeyou Adventures Start up Business & Employment (5) 1st Year 13  19,132 

17 Eeyou Adventures Business Start-up & Employment 2nd Year 13  25,766 

18 Eeyou SP Mechanics Services Position of Executive Assistant 1st Year 11  24,000 

19 Hester Transport Business Start-up & Employment 1st Year 13  15,260 

20 Moose Excavation Business Start-up & Employment 1st Year 13  28,000 

21 Nanaakatheth Corporation Director General 11  6,731 

22 Sibi Ayimuweyabi CJRH Radio Station Employees Training 10  12,442 

23 Wiinipaakw Tours Solidarity Cooperative Employment Subsidy Director of WTSC 3rd Year 11  4,792 

34 projects in total 11 recipients to submit project claims Total  $ 835,125 

DISBURSEMENT OF PROJECT FUNDS
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WASWANIPI

Applicant/Recipient Project Title Program Amount
1 Amiisk Excavation Inc Excavation and Road Maintenance 11  18,276 

2 Cree Nation Government/ASD Cree Bursary Waswanipi 7  7,500 

3 Cree Nation Government/ASD Northern Heavy Equipment Operator 10  1,203 

4 Cree First Nation of Waswanipi Youth Work Experience Program 2022-2023 6  176,418 

5 Cree First Nation of Waswanipi Summer Work Experience Program 2022 2  64,146 

6 Cree First Nation of Waswanipi Record Keeping Project (Rental Housing Dept.) 8  6,787 

7 Cree First Nation of Waswanipi Creation of Registrar Technician Position 11  1,743 

8 Cree First Nation of Waswanipi Creation of 6 New Positions 2nd Year 11  99,140 

9 Cree First Nation of Waswanipi Community Employment Skills Partnership 2021 11  49,564 

10 Cree First Nation of Waswanipi Purchasing Assistant Clerk 3rd Year 11  6,951 

11 Cree First Nation of Waswanipi Project Technician Position 3rd Year 11  19,580 

12 Cree First Nation of Waswanipi Creation of New Employment - 5 Positions 11  61,150 

13 Cree First Nation of Waswanipi Creation of Registrar Technician Position 11  8,008 

14 Cree First Nation of Waswanipi Community Employment Skills Partnership 2022-2023 11  100,000 

15 Cree First Nation of Waswanipi Creation of 6 New Positions 11  45,196 

16 Cree First Nation of Waswanipi Limited Ability Work Experience Program 2022-2023 12  22,523 

17 Eenou Eeyou Construction Assistant Project Manager 11  10,906 

18 Eenou Eeyou Construction EEC Employment 11  36,711 

19 Eenou Eeyou Construction Project Manager and Adminstrator 11  16,157 

20 Howard Blacksmith Heavy Equipment Operator 11  6,000 

31 projects in total 11 recipients to submit project claims Total  $ 757,959 

WEMINDJI

Applicant/Recipient Project Title Program Amount
1 Cree Nation Government/ASD Cree Bursary Wemindji 7  6,000 

2 Cree Nation of Wemindji Summer Student Employment 2022 2  116,731 

3 Cree Nation of Wemindji Youth Work Experience Program 2022-2023 6  165,690 

4 Cree Nation of Wemindji CNW Energy Maintenance Line Work Training 11  31,341 

5 Cree Nation of Wemindji Certificate in Accounting Program 11  20,451 

6 Cree Nation of Wemindji Adult Summer Student Employment Program 2022 11  2,503 

7 Patrick Masty Master of Public Safety - 2nd Year online course 10  7,088 

8 Tawich Business Development Corporation Maintenance Worker 1st Year 11  13,509 

9 Tawich Construction Inc ASP Health and Safety Course 10  7,018 

10 Tawich Development Corporation Delivering a Quality Client Experience & 
Teambuilding Workshop 11  9,980 

11 Waptum - Community Development Consulting Community Engagement Liaison - New Position 11  15,401 

12 Wiinipaakw Tours Solidarity Cooperative Wiinipaakw Mechanical Workshop 10  13,566 

24 projects in total 12 recipients to submit project claims Total  $ 409,278 

DISBURSEMENT OF PROJECT FUNDS
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REGIONAL

Applicant/Recipient Project Title Program Amount

1 Cree Board of Health and Social Services of James 
Bay CBHSSJB Summer Student Program 11  76,362 

2 Cree Board of Health and Social Services of James 
Bay CBHSSJB Summer Student Program 11  112,474 

3 Cree Nation of Mistissini Public Administration and Governance Training 11  112,159 

4 Cree Women of Eeyou Istchee Association Creation of Three New Positions 11  25,456 

5 Cree Women of Eeyou Istchee Association Communications & Event Coordinator 11  10,007 

6 Cree Women of Eeyou Istchee Association Youth Work Experience Program 2022 6  12,073 

7 Eeyou Istchee Sports & Recreation Association Recreation Training for all Nine Communities 11  19,230 

8 Elephant Thoughts ASD Elementary Science Tour 3  20,777 

9 Elephant Thoughts Elementary Science Tour 3  91,664 

10 Sky Development Services Creation of Employment - Manager 1st Year 11  16,436 

11 Youth Fusion Youth Fusion Programming 2022-2023 5  106,581 

16 projects in total 5 recipients to submit project claims Total  $ 603,219 

WHAPMAGOOSTUI

Applicant/Recipient Project Title Program Amount
1 Child and Family Services ENCS Training in Whapmagoostui 10  158,881 

2 Cree Nation Government/ASD Cree Bursary Whapmagoostui 7  6,000 

3 Cree Nation of Whapmagoostui Youth Work Experience Program 2021 6  63,066 

4 Cree Nation of Whapmagoostui Truck Driving - Class 3 10  24,769 

5 Cree Nation of Whapmagoostui Community Employment Skills Partnership 2021 11  21,276 

6 Cree Nation of Whapmagoostui Community Employment Skills Partnership 2022 11  57,053 

7 Whapmagoostui First Nation Corporation Summer Student Program 2022 2  42,231 

14 projects in total 7 recipients to submit project claims Total  $ 373,276 

DISBURSEMENT OF PROJECT FUNDS

POSITION DESCRIPTION 

TITLE: Teacher/Tutor – Northern Programs    

COMPANY Elephant Thoughts DEPARTMENT:  Indigenous School Programs 

SUMMARY OF OVERALL ROLE AND RESPONSIBILITIES 

1. Teach science and/or math, in English and/or French, as required.
2. Assist in the preparation of teaching/tutoring programs to deliver
3. Report weekly to head office in the format specified.
4. Promote the mission and initiatives of Elephant Thoughts.

SPECIFIC DUTIES 

1. Teach and tutor students in your
designated subjects virtually and/or in-school

2. Assist in the preparation of tutoring
materials and lessons throughout the
program

3. Travel to and between Indigenous
communities to deliver academic support
programs

4. Attend ET head office for training

5. Attend ET head office to prepare
equipment and make inventory using
provided packing lists to deliver specified
programs

6. Use your creativity to devise ways of
increasing tutoring program participation and
effectiveness.

7. Submit weekly reports in required format
to ET head office.

8. Give training to new teachers of programs
on site or at ET head office as may be
required

9. Assist other instructors when downtime
permits.

10. Deliver programs to the highest teaching
standards and in accordance with the ET
Teachers Code of Conduct.  Report any
quality deficiencies

11. Take final inventory of program
equipment against packing lists to ensure the
return of all equipment to ET

12. Ensure all participants in ET programs
are aware of the ET brand, mission and
initiatives. Distribute ET literature as
appropriate.

Elephant Thoughts has a smoke-free, perfume-free, drug-free work, living and travel 
environment. 
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TERRITORIAL

Applicant/Recipient Project Title Program Amount
1 Air Tunilik Advanced Bush Pilot Training 3  17,447 

2 Andy Chakapash Truck Driving - Class 1 10  5,368 

3 Cree Nation Government/ASD Socioeconomic Data Analysis in Eeyou Istchee 14  4,000 

4 Brian Moore New Business - Restaurant Service 1st Year 13  56,937 

5 Cegep de Saint-Felicien/CECC CSA Mineral Resources Geology 10  8,250 

6 Centre de formation professionelle Lac-Abitibi FMTM Mining Modules Courses 10  21,982 

7 Cree Nation Government/ASD Regional Career Fair 2022 4  3,536 

8 Cree Nation Government/ASD Bursary Program Territorial 7  500 

9 Construction Econord Inc Mine Principale - Site Minier Abandonne 11  64,969 

10 Cree Board of Health and Social Services of James 
Bay Dental Assistant Training 11  14,850 

11 Cree Board of Health and Social Services of James 
Bay Dental Assistant Training 11  15,130 

12 Cree Nation Government 5 Positions - Wage subsidy 1st Year 11  118,207 

13 Cree Nation Government/ASD ASDAC Meetings for 2022/2023 14  132,266 

14 Cree Outfitting and Tourism Association On-water and first aid training 10  35,102 

15 Cree School Board Administrative Support Staff - phase 2 11  41,865 

16 Cree Trappers' Association Eeyou Ituun 10  287,428 

17 Cree Trappers' Association Cree land stewardship (Eeyou Ituun) Collegial 10  18,851 

18 CREECO Inc Summer Student Work Experience 2022 11  39,515 

19 Dawn Ottereyes Lacasse Land Based Instructional Support Services 11  11,050 

20 Eeyou Istchee Baie-James Travel Agency Inc Specialized Tourism & Travel Training 11  31,441 

21 Gestion ADC Inc Camp services 2nd Year - Hydro Camp 11  31,468 

22 Gestion ADC Inc Liaison Agent 1st Year 11  21,434 

23 Gestion ADC/Miyuu Kaa/Bonterra Camp Services - Job Creation 2nd Year 11  33,388 

24 Gestion ADC/Nannakaatech Corporation Camp Services: Wallbridge & Fenelon Project 1st Year 11  92,795 

25 Gestion ADC/Nannakaatech Corporation Camp Services: Wallbridge & Fenelon Project 2nd 
Year 11  180,088 

26 KESI Construction 9210-5170 Quebec Inc Apprenticeship - Construction Trades 11  66,343 

27 Miyuukaa Corp Surface Works 11  13,843 

28 Miyuukaa Corp Surface and Underground Drilling 11  41,135 

29 Miyuukaa Corp Underground Mining Development 11  137,580 

30 MoCreebec Eeyoud Client Interventions for MoCreebec 2nd Year 11  7,598 

31 Nanaakatheth Corporation Water Plant Operators 11  4,758 

32 Nanaakatheth Corporation Core and Geological Technicians 11  31,810 

33 Nanaakatheth Corporation Heavy Equipment Operators 11  4,643 

34 Neeposh Entreprises Reg’d Forestry Road Construction and Wood Harvesting 11  30,622 

35 Plomberie E.P. Plumber/Ventilation Technician 11  11,150 

36 Service aux Entreprises et aux Collective Cegep de 
Saint-Felicien Management of Hotel and Restaurant 1st Year 10  18,720 

37 Stornoway Diamond (Canada) Inc Hiring of Cree Workers 11  97,035 

38 Stornoway Diamonds (Canada) Inc Integration of Cree Employees 11  241,232 

39 Wabun Taxi New Business - Wabun Taxi Service 1st Year 13  12,947 

68 projects in total 29 recipients to submit project claims Total  $ 2,007,283 

DISBURSEMENT OF PROJECT FUNDS
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MONTREAL REGION

Applicant/Recipient Project Title Program Amount
1 Gary Clive Hester RBQ Training 10  6,192 

2 McGill School of Continuing Studies Certificate in Indigenous Business Management 9  8,608 

3 Sagacia Consulting Cree Employment - Junior Consultant 1st Year 11  21,244 

4 Trista Echum Human Resources Management 10  4,017 

5 projects in total 1 recipient to submit project claims Total  $ 40,061 

QUEBEC REGION

Applicant/Recipient Project Title Program Amount
1 Cree Women of Eeyou Istchee Association Business Development Coordinator 2nd Year 11  17,265 

2 Michael Petawabano Commerical Helicopter Pilot 10  26,250 

4 projects in total 2 recipients to submit project claims Total  $ 43,515 

OUT OF PROVINCE

Applicant/Recipient Project Title Program Amount
1 Cree Nation of Mistissini Office Administration Certificate Program 9  73,630 

2 Cree Nation of Washaw Sibi Project Management Training 10  21,819 

3 Cvltvre Bead Business Start-up & Employment 13  15,329 

4 International Indigenous Entrepreneur Empower, Motivate, Build with After Care Program 10  68,573 

5 projects in total 1 recipient to submit project claims Total  $ 179,351 

ABITIBI REGION

Applicant/Recipient Project Title Program Amount

1 Cree Nation Government/ASD Employability and Career Development in Aboriginal 
2nd Year 9  54,040 

2 Blais Industries Inc Apprenticeship - Electricial Trades 11  1,477 

3 Centre de formation professionelle Lac-Abitibi Heavy-Duty Road Vehicle Mechanics 10  40,676 

4 Quality Inn & Suites Val-d’Or Cree Employment 1st Year 11  13,126 

5 Cree Nation Government/ASD Employability and Career Development in Indigenous 9  124,960 

6 Jamie Shecapio CCQ Examination 10  1,671 

7 Roy Snowboy CCQ Examination 10  1,910 

8 Frederick Chiskamish CCQ Examination 10  1,675 

9 Cree Nation Government/ASD Sponsorship - Interregional Economic / Business 
Exchange Day 14  5,000 

9 projects in total 0 recipient to submit project claims Total  $ 244,535 

363 projects in total 
145 recipients to submit project claims

Grand Total $ 9,350,083

DISBURSEMENT OF PROJECT FUNDS
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As the Director of our department, I am proud to share 
with you my appreciation for the hard work being done 
every day by the DCI team. I am thrilled to lead a group of 
energetic professionals committed to engaging with the 
people of Eeyou Istchee and working hard to stimulate 
economic growth and diversification in the region. I want to 
express my gratitude to our team for their hard work, ded-
ication to our mission, and welcoming the new employees 
into our department.

Anthony MacLeod
Director, Department of Commerce and IndustryIn 2022-23, our department continued its effort to grow its 

services in the Cree Nation. With a new consumer protec-
tion service, we will continue to grow our service delivery 
capacity by adding to our existing financial assistance ser-
vice. At the Department of Commerce and Industry (DCI), 
we provide critical regional support in sectoral develop-
ment, from mining and forestry to energy and other sectoral 
logistics. Our sectoral team continues to play a vital role in 
the support of communities and regional entities.

In programming, we continued to build on past success-
es with the Cree Social Economy Regional Table program. 
Since bringing the program back to Eeyou Istchee, we have 
had back-to-back years of success. In fact, I am incredibly 
excited to see all our programming results, from a strong 
year in business start-up programming to increased alloca-
tions from the Regional & Rurality Fund. This year was a very 
successful year for DCI programming. This is significant, 
as it shows our growing economic presence and renewed 
confidence post-pandemic.

We are also entering a time of significant change in Eeyou 
Istchee. With the approval of the Cree Nation Economic Pri-
oritization Agreement in December 2022 by Board/Council, 
the leadership is taking a critical step in implementing Sec-
tion 28 of the JBNQA. This will prioritize community-based 
businesses in the territory. As a result, our Cree Nation 
Business Registry is expected to be operational by the fall of 
2023. This platform will allow registered community-based 
businesses to connect with opportunities and grow.

THIS PAST YEAR SAW THE RETURN TO REGULAR OPERATIONS. HOWEVER, IN MANY WAYS, THERE IS A NEW 
NORMAL POST-PANDEMIC. THERE ARE NEW ECONOMIC CHALLENGES AHEAD OF US. DESPITE OUR NEW 
REALITY, THE COMMERCE AND INDUSTRY DEPARTMENT HAD A POSITIVE YEAR WITH NEW ENERGY AND 
ENTHUSIASM. 

COMMERCE AND  
INDUSTRY
Message from the Director
Anthony MacLeod

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

11
EMPLOYEES

OUR MANDATE 
To diversify and stimulate economic growth in 
Eeyou Istchee.

OUR MISSION AND VISION
To take on a strategic role in the development and 
implementation of economic initiatives throughout 
Eeyou Istchee. To support the economic growth 
and well-being of Eeyou Istchee so all Eeyouch and 
Eenouch may benefit from this prosperity without 
compromising our culture and values.

OUR PILLARS 
The DCI is driven by 3 economic pillars:
1. Local Enterprises
2. Natural Resource Development 
3. Cooperative and Sustainable Economies
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DEPARTMENT OF COMMERCE AND INDUSTRY STRUCTURE

New Employees 
The DCI team has grown this past year by adding two new 
positions. The Consumer Protection Officer position was de-
signed to create consumer awareness within Eeyou Istchee. 
Mélissa Ratté joined the team in October 2022, and her 
office is in Val-d’Or. The Analyst is responsible for ensuring 
that programs, funds and projects, data management, pro-
gram information and community statistics are appropriate-
ly implemented, maintained and accessible. Casey MacLeod 
has been the Analyst since February 2023.

Gilles Matoush stepped into his new role as the Business 
Services Officer to assist entrepreneurs in all aspects of 
business development, including planning, research and 
coaching for business development projects. Lacey Bieder-
mann replaced Gilles as the Benefits and Financial Program 
Officer. She provides financial counselling and budgeting for 
private home ownership.

Pierre Pelletier, Manager of Strategic Development Ini-
tiatives, left the Cree Nation Government to pursue a new 
career with Stornoway Diamonds. The position was filled 
by Sheena Costain, who joined the DCI team under the new 
role, Manager of Program Development in June of 2022. 

We want to thank Pierre for his service, congratulate 
Gilles on his new role and welcome Melissa, Lacey, Casey 
and Sheena to the DCI team.

NATURAL RESOURCES AND SECTORAL OVERVIEW 

Mining 
During the last fiscal year, the team continued to meet 
regularly with mining companies and the Cree First Nations 
affected by mining. We continued to assist in overseeing the 
implementation of several Impact and Benefit Agreements 
as representatives on the Implementation Committees. We 
also continued to support local economic development by 
helping communities on Business Opportunity/Economic 
Development committees related to mining projects. 

Over the last year, we began coordinating an internal work-
ing group that assembled the representatives of DCI, Apatisi-
iwin Skills Development and the Department of Environment 
and Remedial Works. The three departments are all involved in 
the same mining projects, and there was a need for increased 
coordination internally. We are looking forward to continuing 
this initiative and continuing the inter-departmental collabora-
tion so that we can better serve the Cree First Nations. 

Director
Anthony MacLeod

CREED 
Implementation 

Lead 
Shawn Iserhoff

Analyst 
Casey MacLeod

Natural 
Resources 

and Sectoral 
Development 

Advisor 
Isaac Iserhoff

Manager of Program 
Development 

Sheena Costain

Administrative Technician
Holly Jackson

Business  
Services Officer
Gilles Matoush

Sustainable 
Social Economy 
& Engagement 

Advisor
Peggy 

Petawabano

Benefits and 
Financial  

Program Officer 
Lacey 

Biedermann

Consumer 
Protection 

Officer 
Mélissa Ratté

Manager of  
Natural Resources and 
Sectoral Development 

Lucas Del Vecchio

Casey MacLeod Mélissa Ratté Sheena Costain Lacey Biedermann
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Québec Mines 
DCI attended the Québec Mines Conference in November 
2022. The department organized the Cree Nation Govern-
ment booth at the conference, which was shared with Apa-
tisiiwin Skills Development and the Department of Environ-
ment and Remedial Works.

Anthony MacLeod participated in a panel discussion 
on “Rethinking the potential of manpower in First Nations 
and Inuit Communities”. His fellow panellist was from 

Hydro-Québec, and the discussion was centered around 
“Strengthening collaboration and learning: Promoting inclu-
sion through long-term partnership”.

Forestry
The Director of Commerce and Industry is a member of 
the Cree-Québec Forestry Economic Council (CQFEC). The 
CQFEC is composed of equal members appointed by Québec 
and the Cree Nation Government with the mandate to pro-
mote the development of economic and business opportu-
nities for the Crees in forest development activities.

Signing of the Aah Nuutaahtikwaaniwich Nisituhtimuwin 
Memorandum of Understanding (MOU)

The MOU covers a wide variety of foresty-related issues. 
Following the signing of the MOU in the summer of 2022, an 
“Operational Table” regrouping representatives of the five 
communities affected by Forestry was started in the fall of 
2022. The purpose of the Operational Table was to focus 
mainly on economic opportunities in the Forestry sector. DCI 
has been an active player in supporting the collaboration 
between the five communities and reporting the activities of 
the Operational Table to the Leadership Table established 
under the MOU. 

Québec Mines Group 
From left to right: Zabrina Stevens (ASD), Benjamin Loon (ASD),  
Grand Chief Mandy Gull-Masty, Minister of Employment  
Kateri Champagne Jourdain, Lucas Del Vecchio (DCI),  
Isaac Voyageur (ERWD), Isaac Iserhoff (DCI)

CQFEC Visit Waswanipi Sawmill 
From left to right: Marco Trudel, Anthony MacLeod,  

Simon St-Georges, Nicolas-Pascal Coté, Gillman Ottereyes,  
Abel Trapper, David Maltais (sawmill supervisor)
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PROGRAMS 

Cree Entrepreneurship Assistance Fund (CEAF) 
The Cree Entrepreneurship Assistance Fund (CEAF) provides 
grants for new Cree Business start-ups, as well as funds 
for existing Cree businesses to expand, modernize and up-
grade their equipment and operations. The purpose of the 
investments is to support one of the key economic pillars for 
Eeyou Istchee, Cree-owned local enterprises. The program 
also provides investment in developing businesses to allow 
for Cree entrepreneurs to gain experience and realize new 
services for the communities and the region. The circulation 
of funds and its trickle-down effect on small businesses is 
important for Eeyou Istchee's economy. Transport, retail, 
and construction-type businesses are among the highest 
requests for funding through the CEAF (see table 1).

 

Project Community Sector

BakeCree Chisasibi Retail & Resto

KLB Resources Mistissini Retail & Resto

JWG Transport Mistissini Construction

CvltvreBead Nemaska Retail & Resto

H&V Taawaakimikw Wemindji Retail & Resto

Wiimin Transport Wemindji Transport

North Auto Garage Chisasibi Services

SM’s Tire Services Waswanipi Services

Eeyou MM Services Waskaganish Services

Cree Source for Sports Mistissini Retail & Resto

G Moar Transport Waskaganish Construction

Bosum Storage Ouje-Bougoumou Services

Grand Total: $694,637

Table 1a. Projects Approved under CEAF

Cree Source for Sports - MistissiniNorth Auto Garage - Chisasibi

CEAF HIGHLIGHTS 
For the fiscal year 2022-2023, twenty-six 
applications (26) were submitted to the CEAF. 
Of those twenty-six applications, twelve projects 
were approved for $694,637. The other projects 
are still under review.

Sector Amount 

Construction $152,408

Retail & Resto $289,479

Services $182,500

Transport $70,250

Grand Total: $694,637

Table 1b. Amounts Approved per Sector under CEAF
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Eeyou Economic Response Plan (EERP) 
The Eeyou Economic Response Plan was created during the 
COVID-19 pandemic to assist entrepreneurs with operational 
costs. All payments have been disbursed, and we are in the 
final stages of developing the report, which will be sent to 
the provincial and federal governments. 

Regional Development Fund (RDF) 
The objective of the Regional Development Fund (RDF) is 
to finance economic diversification projects and regional 
development projects that benefit the territory of Eeyou Ist-
chee. The RDF was created to support the expansion of Cree 
economies within Eeyou Istchee. Generally, these funds are 
implicated in large-scale projects.

A portion of the funds from RDF were used to contribute 
to the other funding programs that are available at the De-
partment of Commerce and Industry. Programs such as the 
Cree Social Economy Regional Table Fund and the Regions 
and Rurality Fund receive small contributions from the Re-
gional Development Fund. Eeyou Communications Network 
also receives funding from the Regional Development Fund 
for business support costs. 

Mishtuk Corporation is a development corporation under 
the Cree First Nation of Waswanipi. They were granted 
$1,000,000 under the RDF fund for recommissioning the 
Nabakatuk Sawmill. 

Regions and Rurality Fund (RRF) 
The Commerce and Industry Department oversees the 
Regions and Rurality Fund. This fund has replaced the FARR 
program since April 2021. The RRF program accepts appli-
cations for projects throughout Eeyou Istchee. Any project 
with regional outreach that will impact more than one Cree 
community and contribute to achieving Eeyou Istchee's 
regional priorities is eligible for this program. 
 
The Eeyou Istchee regional priorities are: 
1. Development and implementation of a strategic housing 

plan to provide tangible solutions addressing the critical 
housing shortage.

2. Raising economic and employment activity through the 
private sector.

3. Supporting Cree-Owned businesses.
4. Developing the workforce.
5. Fostering connections and partnerships within Eeyou 

Istchee.
6. Tying economic development with nation-building.

Funding for the RRF is allocated to Eeyou Istchee through 
the Quebec Ministry of Municipal Affairs and Housing 
(MAMH). Applications are reviewed by the Cree Nation 

Government’s RRF Review Committee and recommended to 
MAMH. The MAMH makes final approval for programs for all 
applications from Eeyou Istchee.

For the 2022-2023 year, three projects were approved for 
a total of $2,191,411.

The RRF Evaluating Committee is composed of 3 repre-
sentatives, Anthony MacLeod (Director, DCI), Nadia Saga-
nash (Director of Quebec and Indigenous Relations) and 
Melissa Saganash (Deputy Executive Director).

 
Cree Social Economy Regional Table (CSERT) 
The Department of Commerce and Industry oversees the So-
cial Economy funding agreement between the Cree Nation 
Government and the Government of Quebec. The funding 
is intended to support economic activity with social aims 
carried out in the framework of enterprises whose activities 
comprise the sale or exchange of goods or services, and 
which are operated according to the following principles: 
· The goal of the enterprise is to satisfy the needs of its 

members or the community.
· The enterprise is not controlled by the decisions of one or 

public entities.
· The rules applicable to the enterprise provide for demo-

cratic governance by its members.
· The enterprise aspires to economic viability.
· The rules applicable to the legal person operating the 

enterprise provide that, in the case of dissolution, the 
remainder of its property must be allocated to another 
legal person having similar goals. 

One of our primary goals is to create jobs while pro-
moting and upholding traditional Cree activities and Cree 
culture to ensure that it continues into the future. 

The Chantier de l’économie sociale (Chantier) is the provin-
cial resource hub for social economy. The Chantier helps to 
inform the 22 regional organizations, known as Poles, about 
social economy resources and provincial-wide activities. 
Eeyou Istchee is represented by the “Cree Pole”. Provincial 
entities that fund social economy enterprises, such as RISQ 
(Réseau d’investissement sociale du Québec) or CSMO/ESAC 
(Comité Sectoriel de main-d’oeuvre) that provide training, 
are working with the Cree Pole to identify opportunities for 
socially engaged projects. The Cree Pole is being represented 
at various conferences and meetings such as First Nations 
Quebec and Labrador Economic Development Commission 
(FNQLEDC), First Nations/Inuit Pole, Secretariat to the Cree 
Nation Abitibi-Témiscamingue Economic Alliance, Greater 
Economic Circle of Indigenous Peoples and Quebec and Mis-
tissini Youth Empowerment conference. 

Project Location Amount

Business Registry (Phase 3) Regional $ 51,539

Mishtuk Corporation – Cree 
Lumber Sawmill Waswanipi $ 1,000,000

Table 2. Regional Development Fund (RDF)

Projects Approved Amount 
Approved

Winiipakw Tours Solidarity Cooperative $ 1,500,000

Strengthening the EISRA $ 485,255

DCI Business Registry $ 206,156

Total $ 2,191,411.00 

Table 3. Regions and Rurality Fund (RRF)
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Cree Native Arts & Crafts Association (CNACA)
A Cree Native Arts & Crafts Association (CNACA) project 

was approved for the startup costs of the online Wachiya 
store. The project started in March 2022 and was completed 
in March 2023. The store aims to establish CNACA as a leader 
in Social Economy by curating apparel, accessories and crafts 
produced by its members. The store aims to increase its rev-
enues in the long term through e-commerce. This online-only 
store offers the global audience traditional Cree arts and 
crafts and Indigenous multimedia products The online store 
launched March 31, 2023. Congratulations to CNACA!

Chisasibi Telecommunications Association
The Chisasibi Telecommunications Association project 

was approved for purchasing equipment to modernize their 
old recording to a new system. It is essential to transfer and 
preserve the old recordings of our Elders’ knowledge.

Mistissini CINI-FM
Mistissini CINI-FM submitted a project at the end of the 

fiscal year. They wanted to purchase new equipment to per-
form live streaming within their community. The project also 
trained the staff in all aspects of livestream broadcasting, 
including the behavioural and technical aspects.

The Sustainable Social Economy and Engagement Advisor 
participated in planning a First Nations Social Economy 
conference in Montreal. Under CSERT, four delegates from 
a non-profit organization within Eeyou Istchee participated 
in the conference. The delegates were two youth, one from 
both the Cree Women of Eeyou Istchee Association and Cree 
Men of Eeyou Istchee Association.

Six (6) CSERT projects were completed and two were 
approved in the last fiscal year with a committed amount 
of $103,198.62. CSERT’s yearly budget is $157,822, and we’re 
proud to announce that for a second consecutive year, the 
budget has been completely spent.

Peggy Petawabano at the SAENCAT conference in Mistissini, June 2022 

Name of Enterprises Completed in 2022-2023 Approved in 2022-2023

Cree Outfitting & Tourism $ 13,879.00

Dabwetamun Academy $ 6,250.00

Mianscum Solidarity Coop $ 6,125.00

Whapmagoostui First Nation $ 10,900.00

Cree Native Arts & Crafts Association $ 11,491.00

Chisasibi Telecommunications $ 12,237.00

Mistissini CINI-FM $ 40,000.00

First Nation Social Economy Conference (4 candidates) $ 2,316.62

Total Committed 2022-2023 $ 103,198.62

Note: Travel, rent, office supplies, and professional fees are not included

Table 4. Projects Under the CSERT



144 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

2023. An online Information Session for future and current 
entrepreneurs was held in May 2022, with close to (20) par-
ticipants. The presentation consisted of the underlying goals 
of the program, business opportunities the program can 
fund, eligibility requirements, and the application process. 
Further, participants had the chance to ask questions during 
the Q & A period.

 CREED was also part of the presentations included in the 
Community Tour during the summer and fall. DCI also was 
asked to present CREED at the Waskaganish Local Business 
Conference in November. We always appreciate the oppor-
tunity to meet with community members.

 DCI will continue its efforts to promote the program in 
2023-2024. We are excited to be extended an invitation to 
the Cree School Board Post-Secondary Student Conference 
early in the next fiscal year. Our staff will be able to meet 
and engage with business students from around the Cree 
Nation and present the current programs and services. 

CREED Projects
For 2022-2023, the Department of Commerce and Indus-

try received four (4) applications. The total project cost is 
$221,250, with $175,000 being approved for Développement 
Benac S.E.N.C. and Mehekin Construction. J. Masty Main-
tenance & Repair and DK Renovations are currently in the 
review process.

During the Community Tour and throughout 2022-2023, 
many entrepreneurs expressed their desire to target res-
idential real estate. However, at this time, CREED cannot 
support entrepreneurs who want to construct homes and 
rent them out to community members. Local communities 
need to adopt laws and policies that seek to protect land-
lords and tenants like the Administrative Housing Tribunal 
found at the provincial level. This has been a major road-
block for entrepreneurs. We understand that a few commu-
nities are developing their laws and policies, and we hope 
they are adopted soon.

The Department of Commerce and Industry wants to 
acknowledge and thank the communities for their warm 
hospitality and generosity during the Community Tour. 
For our entrepreneurs, we hope you take advantage of the 
CREED Program and continue to contribute.

 

Cree Real Estate Entrepreneurship Development 
Program (CREED)
Since the soft launch of the Cree Real Estate Entrepreneur-
ship Development (CREED) Program in March of 2022, it 
has garnered much attraction amongst current and future 
entrepreneurs in Eeyou Istchee. The program’s primary goal 
is to provide start-up grants and capacity-building opportuni-
ties for Cree entrepreneurship in renovations, construction of 
private homes, and commercial real estate projects. 

 The department has continued its capacity-building 
efforts to better support entrepreneurs by engaging with 
Apatisiiwin Skills Development and the Cree School Board 
Sabtuan Adult Education Services. Although there have been 
delays in this process, we hope to re-engage sessions with 
these entities in 2023-2024. Another organization that we 
have initiated discussions with is Futurpreneur. They support 
Indigenous entrepreneurs across Canada in various areas with 
financing, mentoring, tools to start and run your business, 
and networking. We are excited to begin this dialogue with 
Futurpreneur and what this will mean for Cree entrepreneurs 
in the future.

 We are pleased to report that a multi-million dollar CREED 
Federal Government proposal has been developed in col-
laboration with Apatisiiwin Skills Development and the Cree 
School Board and is being reviewed by the Executive Director 
of the Cree Nation Government. Following this, it will be for-
mally submitted to the Federal Government.

 From an administrative standpoint, the CREED Implemen-
tation Lead developed a CREED Administrator’s Guide and 
Evaluation Grid that the department is currently reviewing. 
This Guide will serve to support the onboarding experience 
of new employees that will oversee the CREED program. The 
Evaluation Grid will standardize the review process of applica-
tions. In 2023-2024, the department hopes to have perma-
nent coordinator and program assistant positions in place to 
implement the program.

Communications
As part of the soft launch campaign for CREED, depart-

ment staff continued promoting the program into 2022-

Community Project Project Cost Status Sector

1 Mistissini Developpement Benac S.E.N.C. $ 100,000 Approved Real Estate

2 Chisasibi Mehekin Construction $ 75,000 Conditionally approved Construction

3 Whapmagoostui J. Masty Maintenance & Repair $ 21,250 Under review Services

4 Chisasibi DK Renovations $ 25,000 Under review Construction

  Total $ 221,250

Table 5. Funding under the CREED Program

BUILD our Future. 
Envision, develop, innovate.
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SERVICES 

JBNQA Beneficiary List 
Over the last fiscal year, the regional membership clerk has 
received 100 requests. Specifically, these requests consist 
of electoral lists, statistics, JBNQA confirmations, and mem-
bership lists.

Over the last three years, the amount of JBNQA members 
has risen for every community. 

 

Benefits and Financial Programs Officer
The new Benefits and Financial Program Officer, Lacey 
Biedermann, began her position on October 31, 2022. Since 
starting, she has travelled to present workshops to several 
organizations that include:
• Membership Clerks - Online Workshops  

(November 30, 2022)
• Cree First Nation of Waswanipi – Online Workshops  

(January 23-25, 2023)
• Department of Justice and Correctional Services –  

Mistissini (March 6, 2023)

An advertisement to promote the service offerings was 
posted in The Nation magazine for six months from Decem-
ber to June.

Consumer Protection
Mélissa Ratté, the new Consumer Protection Officer (CPO), 
was hired in January 2023. Her position is the first of its 
kind within the Cree Nation Government. It is a new position 
with the vision to raise awareness, educate, and support 
all in Eeyou Istchee on consumer rights, more specifically, 
contracts, fraud, identity theft, scams, lease, the Civil Code 
of Quebec, and the Consumer Protection Act . Since January, 
the CPO has focused on training in collaboration with Option 

Community Year 
2023

Year 
2022

Year 
2021

Chisasibi 5,134 5,045 4,949

Eastmain 941 925 913

Mistissini 4,334 4,244 4,161

Nemaska 947 946 924

Ouje-Bougoumou 1,019 1,006 986

Waskaganish 3,212 3,172 3,130

Waswanipi 2,619 2,586 2,552

Wemindji 1,661 1,630 1,608

Whapmagoostui 1,103 1,078 1,064

TOTAL 20,970 20,632 20,287

% Change from  
previous year 1.64% 1.70% 1.15%

% Change over 5 years 6.22%   

Table 6. JBNQA Beneficiaries 

Group of age Male Female Total

 0 - 4 790 747 1,537

 5 - 9 928 959 1,887

10 - 14 1,047 997 2,044

15 - 19 1,117 991 2,108

20 - 24 936 859 1,795

25 - 29 894 819 1,713

30 - 34 761 785 1,546

35 - 39 635 649 1,284

40 - 44 601 627 1,228

45 - 49 659 635 1,294

50 - 54 597 590 1,187

55 - 59 484 506 990

60 - 64 345 358 703

65 - 69 261 289 550

70 - 74 180 214 394

75 et + 302 408 710

TOTAL 10,537 10,433 20,970

Table 7. Distribution of the active JBNQA beneficiaries 
by group of age and sex on March 31, 2023. 

Lacey Biedermann presentation at Mistissini Justice Department 
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• Look ahead together to facilitate, motivate, and inspire 
new business and trade in Eeyou Istchee and Abitibi-Té-
miscamingue.

Collaborative Economic Regional Roundtable
The Grand Chief called a dialogue meeting on June 28, 2022, 
in Ouje-Bougoumou to discuss the economic spheres in 
Eeyou Istchee and the Cree Nation Government. 

In attendance were the Grand Chief Mandy Gull-Masty; 
Deputy Grand Chief Norman A. Wapachee; Negotiator for 
Grand Council of the Crees, Stella Masty Bearskin; Presi-
dent of James Bay Eeyou Cooperation, Henry Gull; CREECO 
President, Derick Neeposh; CREECO Business Development 
Liaison, Robert Auclair; Economic Development Officer 
(Whapmagoostui), Sidney Orr; Director of Commerce and 
Industry, Anthony MacLeod; Sustainable Social Economy 
and Engagement Advisor (DCI), Peggy Petawabano; Manager 
of Program Development (DCI), Sheena Costain.

The key representatives invited to the meeting were 
asked to present the economic agendas of their depart-
ments and encouraged to share their insights on developing 
and supporting a vibrant Cree economy that serves the 
needs of our people. The goal of the dialogue was to begin 
discussing how we are to build our Cree economy and what 
that will look like, creating opportunities for every entrepre-
neur in the Cree Nation and acknowledging and managing 
their barriers and obstacles.

The discussion was fruitful and valuable, a significant 
first step towards pushing the economic envelope to its full 
potential. 

DCI Programs Community Tour 2022
The Department initiated the idea to pursue a community 
tour of all nine Cree communities in the summer and fall of 
2022. The intention behind the tour was to gather insight 
and feedback from current and future business owners, as 
well as the general public, on the business needs in their 
pertinent region. The presentations informed participants 
of the Department's mission and commitment to business & 
Cree economy under the mandate of CNG, as well as specifi-
cally touching on the funding grants available for business 
start-ups and expansions.

Consommateurs to help create this new position. Her future 
project will be to create workshops on different topics, 
such as leasing, contracts, and fraud. She will also develop 
some content to publish on social media to raise awareness 
across all Cree Communities.

Business Registry
We are finalizing the second development phase for the 
Cree Business Registry and Opportunities web application. 
This platform will contain a comprehensive list of all busi-
nesses operating in the Eeyou Istchee territory. It will allow 
businesses, regional entities, and individuals doing business 
in Eeyou Istchee to post opportunities. 

Throughout the year, we focused on developing the 
opportunities section of the website, on building communi-
cation tools, and enabling businesses to self-manage their 
registry entries and post-related opportunities. As part of this 
process, we have finalized 150 business entries and collected 
information on over 250 others. To complete our registry, 
we will meet with local businesses and community Econom-
ic Development Officers to collect additional information, 
particularly relating to connecting factors, which will certify 
businesses as having a substantial relationship to the territory 
and prioritize them for procurement within the area. 

We aim to begin providing access to the platform to se-
lected businesses and entities in the first quarter of the next 
fiscal year, allowing them to test the site and provide feed-
back. This will help us incorporate improvements for the 
future site and familiarize key stakeholders with how to use 
the platform. Additionally, we plan to ensure that opportu-
nities within organizations like the Cree Health Board, Cree 
School Board, and Cree Nation Government are posted. 

Cree Nation Economic Prioritization Agreement
Progress with the business registry represents a substantial 
advancement in implementing the Cree Nation Economic 
Prioritization Agreement (CNEPA). The CNEPA was adopted 
by Board/Council Resolution in December 2022 and will 
subsequently require adoption by each Cree First Nation. 
This framework sets out the criteria needed to be consid-
ered a community-based enterprise. The framework also 
prioritizes community-based enterprises for contracts and 
procurement opportunities in Eeyou Istchee in accordance 
with Section 28 of the James Bay and Northern Quebec 
Agreement (JBNQA). The CNEPA aims to increase the eco-
nomic self-sufficiency of the Cree Nation, promote local job 
creation and investment, and apply to all procurement pro-
cesses conducted by the Cree Nation Government, regional 
entities, and registered businesses in Eeyou Istchee.

SAENCAT Conference: Looking Ahead Together
Secretariat to the Cree Nation Abitibi-Témiscamingue 
Economic Alliance (SAENCAT) held an economic conference 
in Mistissini on June 8- 9, 2022. The conference brought 
together entrepreneurs, enterprises, public and private 
sector stakeholders from industries across the region. The 
objectives were to:
• Build connections.
• Promote cultural awareness.

Community Visit Date

Ouje-Bougoumou August 3

Mistissini August 11 (AGA)

Whapmagoostui August 16 (AGA)

Waswanipi August 23

Waskaganish August 30 – September 1 (CNG AGA)

Chisasibi September 15

Wemindji September 28

Eastmain September 29

Nemaska October 5

Table 8. Community Tours in 2022 
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The tour's objective was to increase the visibility of our 
department and, more specifically, our funding grants. During 
the tour, DCI staff conducted presentations detailing the 
specific funding programs, including priorities and intended 
impacts, grant amounts, and eligibility criteria. The team also 
assisted participants in one-on-one discussions concerning 
individual business ideas and applications. Each commu-
nity visit was alive with discussions around business needs, 
visions, and dreams to make a difference in Eeyou Istchee.

During the community tour, participants who attended the 
presentations were invited to complete the Business Needs 
Survey for a chance to win a prize (gifts purchased from local 
businesses). Once the tour was complete, the survey was 
exported to the public online via the Survey Monkey platform. 
The results are shown on the following pages. 

Left photo: Gilles Matoush, Sheena Costain and 
Peggy Petawabano in Whapmagoostui during the 
DCI Community Tour

Bottom photo: Gilles Matoush, Peggy Petawabano, 
Sheena Costain and Anthony MacLeod at the 2022 
AGA in Waskaganish
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BUSINESS NEEDS SURVEY

Demographics
Total respondents: 138

Ouje-Bougoumou
16.9%

Waswanipi
8.1%

Mistissini
16.2%

Wemindji
6.6%

Eastmain
16.2%

Waskaganish
14.7%

Chisasibi
10.3% Whapmagoostui

5.9%

18 and under
5.2%

19-25
11.9%

26-35
24.4%36-45

23%

46-55
17.8%

56-65
15.6%

Most Business 
owners who 
responded 
to the survey 
were in this age 
range(38%)

Age range of 
respondents
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BUSINESS NEEDS SURVEY

Demographics
Total respondents: 138

Female
49.6%

Male
48.9%

Non-Binary
1.5%
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Not fu
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funded by D
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Respondents were 
almost equally 
identifying as either 
female or male

However, the 
majority of 
Business owners 
were male (81%)

Majority of respondents 
stated they were 
interested in applying 
for funding grants
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BUSINESS NEEDS SURVEY

Business Needs

0

25

50

75

Financial managementSpace/location limitationsLack of experience

THE 3 BIGGEST OBSTACLES
Community members face when wanting to 
start a new business in Eeyou Istchee

“ACCESS TO SUPPLIERS IS LIMITED. GOVERNMENT REGULATIONS 
MAKE IT DIFFICULT ESPECIALLY WITH OUR OWN GOVERNMENT…
UNSURE OF WHICH RULES TO FOLLOW.”
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BUSINESS NEEDS SURVEY

Business Needs

“WE NEED TO ENSURE WE PRICE OUR SERVICES CORRECTLY AND 
HAVE A SUPPLIER THAT [PROVIDES] QUALITY ITEMS WITH A GOOD 
PRICE. ACCOUNTING SERVICES ARE DESPERATELY NEEDED”

The majority of 
Business owners 
felt that they need 
coaching, training or 
professional support 
for their business

Photo: Adobe Stock
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BUSINESS NEEDS SURVEY

Business Needs

TOP ANSWER
TRAINING SERVICES

WHAT BUSINESSES DO YOU FEEL ARE 
MISSING IN YOUR COMMUNITY?

TOP ANSWERS BY COMMUNITY

“NOT-FOR-PROFIT SUCH AS FOOD DONATIONS AND THRIFTING 
(VERY AFFORDABLE USED CLOTHES THAT ARE DONATED).”

Ouje-Bougoumou training services
Waswanipi training services
Mistissini legal services, maintenance & repair, media & entertainment
Nemaska training services, data & research services
Wemindji consulting services, financial services
Eastmain training services
Waskaganish training services
Chisasibi training services
Whapmagoostui communication & marketing
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DCI Team in Val-d'Or November 2022 
From left to right: Holly Jackson, Sheena Costain, Peggy Petawabano, 
Gilles Matoush, Anthony MacLeod, Lacey Biedermann

SAENCAT Discussion panel, November 2022 
Sidney Orr, Anthony MacLeod, Adam Picard-Jourdain

DCI Team in Mistissini, February 2023 
Back Row: Lucas Del Vecchio, Anthony MacLeod, 
Casey MacLeod, Gilles Matoush, Isaac Iserhoff
Front Row: Mélissa Ratté, Peggy Petawabano, 
Lacey Biedermann, Holly Jackson, Sheena Costain

Interregional Economic Circle for Indigenous Peoples 
Conference
Select department staff members attended the Interregion-
al Economic Circle (Business Exchange Day) in Val-d’Or on 
November 14-16, hosted by Secretariat to the Cree Nation 
Abitibi-Témiscamingue Economic Alliance (SAENCAT). Over 
300 people participated during the week in exchanges and 
networking opportunities, numerous discussion panels, and 
business meetings. 

Anthony MacLeod participated in the discussion circle re-
garding the economic development empowering communi-
ties. “Indigenous communities strive to expand their econo-
mies and build their capacity to determine their own future. 
Entrepreneurship is part of this solution. The industry also 
plays a role by ensuring initiatives that create economic im-

pact are available in communities. What approaches should 
be promoted to enable Indigenous Peoples to look to their 
future with optimism?” 

Strategic Planning
On February 27 & 28, the entire DCI team met at the Region-
al Business Centre in Mistissini for their first Strategic Plan-
ning session. Aamuu Solutions, a Cree consulting company, 
facilitated the session. During the two days, the team iden-
tified four priority areas (or poles) and then brainstormed 
goals and action items under each priority. The following 
steps will include having sessions with smaller groups in the 
department to structure specific tasks, roles, responsibili-
ties, and timelines.
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This year saw the concrete realization of plans that have 
been years in the making. In fall 2022, our Mining Unit began 
implementing the Clean-Up Strategy for Abandoned Mining 
Exploration Sites by cleaning a cluster of 8 sites in Mistissi-
ni as a pilot project. In 2023, a pilot project was launched 
to clean up seven Mid Canada Line sites, thanks to our 
Community Environmental Services Unit. The Cree Nation 
Government Geospatial Strategy was finalized this year, 
thanks to our GIS Unit. And a consensus was reached on 
a Plan of Agreement for Waswanipi boundary reconfigura-
tions, thanks to our Land Regime Unit.

The work of this Department is always achieved in col-
laboration with other departments, Cree entities and Cree 
communities. Our Wildlife Unit toured the communities 
this year to engage with tallymen and land users on the 
ground-breaking Cree-led Lake Sturgeon Management Plan. 
Our Protected Areas (PA) Unit provided Challenge Fund 
support to a range of community projects and collaborated 
in efforts to expand the PA network across Eeyou Istchee. 
Two new staff positions were added to the PA Unit this year 
to better protect our lands and seas. 

Much of this Department’s work remains ongoing. Our 
Environment and Social Impact Assessment Unit works 
tirelessly to review, assess and monitor development 
projects proposed and underway in the territory. Our Land 
Use Planning Unit is developing a Cree Regional Master Plan 
approach to land use planning across Eeyou Istchee. And 
our Climate Change Unit has nearly completed the Eeyou 
Istchee Climate Monitoring Needs Index that will guide 
future efforts to build our climate change resilience.

It’s fitting to end this Message with talk of climate 
change. Quebec is on fire as I write this in June 2023, and 
there is little doubt that the future will pose unprecedented 
challenges. I am proud of the many ways this Department 
is working to increase our capacity to safeguard Cree lands 
and waters for generations to come. We will adapt to the fu-
ture together, working in collaboration, using our vast range 
of skills, and carrying the knowledge of all the challenges we 
have already overcome to get here. 

Meegwetch.

Isaac Voyageur
Director of Environment and Remedial Works

AS DIRECTOR OF THE DEPARTMENT OF THE ENVIRONMENT AND REMEDIAL WORKS, I AM PLEASED TO OFFER 
THIS REPORT ON OUR ACCOMPLISHMENTS IN 2022-2023.

ENVIRONMENT AND 
REMEDIAL WORKS
Message from the Director
Isaac Voyageur

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

29
EMPLOYEES
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established by Section 22 of the JBNQA. We maintain the 
Cree Nation Government’s ESIA Secretariat, which receives 
official correspondence on all projects, and we produce 
the necessary analyses for the Cree-appointed members 
on the Evaluating Committee (COMEV), the Provincial 
Review Committee (COMEX) and the Cree-Canada Joint 
Assessment Committees (JACs) created to assess the Rose 
Lithium-Tantalum, James Bay Lithium, and Troilus Mine proj-
ects. Throughout these processes, we maintain continuous 
communications with community representatives.

The ESIA Unit includes our ESIA Coordinator, Graeme 
Morin, hired in Spring 2023 to replace Kelly Leblanc, and 
two Environmental Analysts: Eva-Maria Hanchar, hired 
in Summer 2022 to replace Erica Guth, and Anna Krupa. 
Our work relies on the collaboration of our departmental 
colleagues, on the contributions of other departments and 
Cree entities, on the cooperation of the federal and provin-
cial governments, and on the support of the people in the 
Cree communities. 

INTRODUCTION

The Environment and Remedial Works Department (ERWD) 
is responsible for implementing Sections 4, 5, 8, 22, 24, 
and 30A of the James Bay and Northern Quebec Agreement 
(JBNQA), pertaining to lands and land management, hy-
droelectric development, environmental policy and impact 
assessment, and wildlife management. It is our mission to 
protect the air, lands and waters of Eeyou Istchee for the 
benefit of all Cree people, today and tomorrow. 

The Department’s staff of 29 work mainly from the Mistis-
sini, Waskaganish and Montreal offices. Our team includes 
biologists, analysts, engineers, administrators, technicians, 
planners, project coordinators and management specialists, 
supported by our administrative assistants, Hannah Petawa-
bano and Sharon P. Matoush. 

ENVIRONMENTAL AND SOCIAL IMPACT 
ASSESSMENTS (ESIAS)

The Department’s ESIA Unit participates in the assessment 
and review of all projects submitted to the ESIA Procedure 

The Department of the 
Environment and Remedial Works
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Project Proponent Status Cree 
Territories

Sandpit Lac Lardet JVC Questions sent to proponent Mistissini and 
Ouje-Bougoumou

Mid Canada Line rehabilitation MERN Exemption of sites 406A  
and 403A

Chisasibi and 
Whapmagoostui

Assinica Parc MELCC Updated directive sent

Mirabelli rehabilitation at km324 of  
Billy Diamond Hwy Hydro-Québec Exempted Waskaganish

Copper-gold mining Troilus Gold Inc. Directive sent Mistissini

Nadoshtin residence construction Société Corporation 
Résidence Nadoshtin Questions sent Eastmain

Sirmac Project - Bulk sampling of  
50,000 tons Vision Lithium Questions sent Mistissini

Quarry expansion & sand pit reopening  
at km58 of R-19900 

Ministère des Transports  
du Québec Questions sent Waswanipi

GD-17 Borrow pit expansion Cree Nation of Nemaska Exempted Nemaska 

Quarry opening for Coniagas tailings  
pond rehabilitation 

Allkem (previously  
Galaxy Lithium) Exempted Eastmain

Table 1. Select Projects (10 of 15) assessed by the ESIA Unit before COMEV in 2022-2023

James Bay Lithium Mine
We were busy this year collaborating with the feder-

al government on the joint assessment of this proposed 
mine on Eastmain territory. Public hearings for the federal 
assessment took place in fall 2022, and the project received 
federal authorization in January 2023. Public consultations 
for COMEX took place in February 2023, but all analyses 
were halted, as the proponent had not received provincial 
approval for the location of all four of its waste rock piles. 

Troilus Gold Mine
In May 2022, a Cree-Canada agreement was signed to form 

another JAC to jointly assess the Troilus Mining Project west 
of Lake Mistissini. Federal consultations were held in spring 
2022 for the initial project description and in February 2023 
for the tailored guidelines. COMEV issued a directive to the 
proponent in August 2022. 

Wind Energy Project
Kuujjuaraapik Whapmagoostui Renewable Energy Corpora-

tion will develop the first hybrid power plant in Eeyou Istchee, 
with an installed capacity of 3.0 MW of wind power (two tur-
bines) that will supplement the current power supply (diesel 
plant). The project received authorization in June 2022. 

 
Other ESIA Unit Work in 2022-2023
• We represent the Cree Nation Government on the Environ-

mental Follow-Up Committees created under Impact and 
Benefits Agreements signed between mining companies, 
the Cree Nation Government and the Cree communities. 
(See “Mining” section.)

Projects under Section 22 ESIA Review in 2022-2023
We assessed 15 projects in the first stages of the ESIA Proce-
dure (Preliminary Information & Directives) for COMEV this 
year. Eight projects were exempted from ESIAs; 5 remain un-
der analysis; one was given an updated directive to proceed 
with an ESIA; and one was given a directive to begin the 
ESIA study. (Detailed information is available on the COMEV 
website: http://comev.ca/en/.) Projects varied in nature, but 
once again this year, mining, borrow pits and rehabilitation 
projects were the most numerous. See table 1.

We assessed a further 14 projects requiring work at the 
second stages of the ESIA Procedure (Statement Review & 
Follow-up) for COMEX this year. Two projects were autho-
rized; 4 requests for modification were approved; 4 projects 
were assessed and monitored for follow-up; and 4 project 
and modification requests remain under review. (Detailed 
information is available on the COMEX website: http://
comexqc.ca/en/.) See table 2.

ESIA Project Highlights

Rose Lithium-Tantalum Mine
In September 2022, the proposed mine east of Eastmain 

received provincial authorization, and in January 2023, 
authorization was also granted to relocate a 315 kV power-
line section. Federal authorization was received in 2021, so 
construction may begin. The proponent must comply with 
221 legally binding conditions throughout the life of the 
project to protect wildlife, habitat and Cree use of lands and 
resources.

http://comev.ca/en/
http://comexqc.ca/en/
http://comexqc.ca/en/
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Project Proponent Status Cree 
Territories

Whapmagoostui-Kuujjuaraapik Hybrid 
Power Plant 

Kuujjuaraapik 
Whapmagoostui Authorized Whapmagoostui

Rose Lithium-Tantalum mine Critical Elements Corporation Authorized Eastmain

Dewatering of pits J4 & 87 at former  
Troilus site Troilus Request for modification 

authorized Mistissini

Relocation of 315 kV line at Rose mine Hydro-Québec Request for modification 
authorized Eastmain

C-02 quarry expansion, Éléonore mine Les Mines Opinaca Ltée 
(Newmont)

Request for modification 
authorized Wemindji

Whabouchi Project temp camp  
extension Nemaska Lithium Request for modification 

authorized Nemaska

Construction of forest access roads  
H-W & I EACOM Timber Corporation Modification request  

under review Waswanipi

Proposed quarry near La Grande-3 Hydro-Québec Waiting for revised ESIA Wemindji and 
Chisasibi

James Bay Lithium mine Allkem (previously Galaxy 
Lithium) Analyses paused Eastmain and 

Waskaganish 

Barry & Moroy gold ore processing  
at Bachelor mine site Bonterra Resources Questions sent Waswanipi

Table 2. Select Projects (10 of 14) assessed by the ESIA Unit before COMEX in 2022-2023

• Creation of a Database and Networking Platform for 
Climate Change Information in Eeyou Istchee: Consul-
tants will be hired to help determine the best technical 
options. 

• We are working to extend the contribution agreement for 
the multi-partner collaborative project, Assessing the Ef-
fectiveness of Fish Compensation Habitat in Eeyou Istchee: 
Cree and Scientific Perspectives. 

• We participate in a pan-Canadian team on the iTrackDNA 
Project to create standards for using environmental DNA 
to quickly identify species present in a habitat. We began 
working with Wemindji and Nemaska community members 
this year to determine eDNA sampling locations at the 
Eleonore and Whabouchi mine sites. 

CLIMATE CHANGE MONITORING

Our Climate Change Coordinator, Pernilla Talec, manages 
the Eeyou Istchee Climate Monitoring Project for a Resilient 
Future and assists the Cree Nation Government, the Cree 
communities and Cree entities in reviewing climate change 
sections of various policies and projects, with the goal of 
enhancing climate change resilience across Eeyou Istchee. 

Eeyou Istchee Climate Monitoring Project for a 
Resilient Future
This was the second year of this 3-year project, which is led 
by an Advisory Committee comprised of representatives 
from the Cree communities, Cree departments and Cree 
entities. The following projects are underway.
• Data Gap Analysis and Determination of Priorities for 

Collaborative Climate Monitoring: The Advisory Com-
mittee ranked priorities, and a Needs Index Model and 
Gap Analysis is nearly complete. 

• Meteorological Station Pilot Project: We will determine 
the location for pilot meteorological stations in 2023; 
installation will begin in 2023-2024.

Legend

Value

Québec Partner 
Stations
MSC Auto Stations
50km Gap Zone

1 7
2 8
3 9
4
5
6

Community Location

The Climate Monitoring Needs Index Map
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COMMUNITY ENVIRONMENTAL SERVICES 

The Department Director, Isaac Voyageur, is the Regional 
Environmental Administrator for Category I lands, assist-
ed by our Manager of Environment, Cameron McLean, our 
Environmental Advisor, Kristy Franks, and our Senior Science 
Advisor, Alan Penn. We provide guidance, coordination, 
training and technical support to the Local Environmental 
Administrators (LEAs) in nine Cree communities. We assist 
in remediation efforts, coordinate Phase I Environmental 
Site Assessments, build community environmental capacity 
and support waste management initiatives in collaboration 
with the Capital Works and Services Department. 

Mid Canada Line Remediation
All 42 of the former military sites have been characterized 
and await cleanup. Quebec is directing this project, working 
to transfer management to the Cree, Inuit and Naskapi 
parties. Planning was quiet through 2022 due to pandemic 
delays and a Quebec engineers’ strike; however, it picked up 
in 2023 when a pilot project was launched to clean up seven 
sites, including four under Cree responsibility. Teams from 
Whapmagoostui, Chisasibi, and the Cree Nation Govern-
ment will conduct the cleanups in collaboration with chiefs, 
LEAs, tallymen, and the CTA. 

Hydro-Québec/SEBJ-James Bay Region Site Clean-Up
Following three years of soil characterization and water 
sampling, nine former HQ sites were cleaned up in Eeyou 
Istchee in 2021. In June 2022, representatives from nine 
traplines, the Cree Nation Government, HQ, SNC-Lavalin 
(contracted by HQ), and EEM (a third-party verifier) visited 
the sites to characterize their status. Cleanup work will con-
tinue throughout 2023, to be monitored by Cree representa-
tives and a third-party verifier in 2024.

Green Economy Plan: Delegation of Funding
Quebec presented its 2030 Plan for a Green Economy in 
2021, and approximately $2.5 million was announced for the 
Cree Nation Government to develop a program supporting 
community-based projects for climate change adaptation. 
This year, we began drafting the Cree-Quebec agreement 
that will guide this effort. 

Collaborative Monitoring Initiative 
Environment and Climate Change Canada established the 
Collaborative Monitoring Initiative to strengthen national 
capacity to monitor climate through increased collaboration 
among governments, academia, indigenous organizations 
and the private sector. A Memorandum of Understanding 
(MOU) to guide our participation in this collaboration was 
signed in 2023. 

Hydrometric Stations
Hydro-Québec (HQ), Niskamoon, l’Université du Québec à 
Montréal and the Cree Nation Government signed a 5-year 
(2023-2027) agreement to jointly maintain hydrometric stations 
installed in major rivers along the Eastern James Bay. These 
stations will help us monitor ecosystem health and quantify 
climate changes at the regional and continental scales. 

Conferences
In December 2022, we attended the UN Biodiversity Con-
ference (COP15) in Montreal, where Grand Chief Mandy 
Gull-Masty made a presentation on Governance and 
Conservation in Eeyou Istchee. We also attended the 2022 
Hudson Bay Summit, which brought together Inuit and Cree 
community members, regional organizations and all levels 
of government from around Hudson Bay and James Bay to 
discuss environmental stewardship of the region. 

Kristy Franks helps assess 
the HQ cleanup, June 2022
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Capacity Building 
With funding from Indigenous Services Canada (ISC), we 
began work with the BEAHR Program to offer training to 
LEAs and community representatives in Core Environmental 
Skills and Waste Management Coordination. We also began 
inter-community knowledge-sharing: in September 2022, 
for example, representatives from Waswanipi and Ouje-Bou-
goumou visited Mistissini to learn how their Eco-Centre 

functions for composting, recycling and hazardous waste 
management. In October 2022, we organized a three-day 
training session on dealing with contaminated sites, spills 
and environmental health. Partners included the First 
Nations of Quebec and Labrador Sustainable Development 
Institute, the Mohawk Council of Kahnawà:ke, ISC, and the 
Cree Board of Health and Social Services of James Bay. 

Top photo: LEAs visiting the Kahnawà:ke composting facility/
Eco-Centre, October 2022
Bottom photo: Representatives from Mistissini, Waswanipi and 
Ouje-Bougoumou at the Mistissini Eco-Centre, September 2022
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Removing old buoys from Boatswain Bay 
Hunters and representatives of the Eeyou Marine Region 
reported seeing a mass of bright yellow buoys washed up 
on the shore of Boatswain Bay north of Waskaganish. The 
buoys caused geese to alter their migration routes, which 
interfered with hunting. The buoys were labeled Property of: 
Ontario Power Generation (OPG), so the Cree Nation Gov-
ernment contacted OPG, which eventually agreed to cover 
the costs of removal. In total, 42 buoys were removed from 
the bay—just in time for Goose Break 2023. 

Tallyman Appreciation Campaign
As part of a larger effort to sustain healthy moose popula-
tions, we ran a campaign to promote traditional manage-
ment systems and highlight the role of Tallymen. In collab-
oration with the Cree Nation Youth Council, the CTA and the 
department’s Wildlife Unit, we ran a social media campaign 
with the hashtag #nihtaauminahuu (if you don’t know what 
it means, ask an Elder!), created a 2023 Tallyman Appreci-
ation Calendar and made a YouTube video, “Then and Now: 
The Role of the Cree Tallymen” 

(https://www.youtube.com/watch?v=nHRv8czM4KY).

Summer 2021 site characterization/cleanup, Trapline M17C (Mistissini 
AMES Cleanup Coordinator, Adario Masty, at left. 

MOONS
Full MoonNew Moon

ᐁᐊᓲᒦᐧᐊᓅᒡ ᒋᔅᒉᔨᐦᑕᒧᐧᐃᓐ ᓈᔥᒡ 
ᒋᔅᑌᔨᐦᑖᑯᓐ, ᓇᒧᐃ ᐧᐁᔥ ᒋ ᐹ ᐅᐦᒋ 
ᐧᐊᓂᐦᑖᓈᓅ ᐃᔨᔫ ᐃᐦᑐᐧᐃᓐ᙮ ᒥᓯᐧᐁ 
ᐱᒫᑎᓯᐧᐃᓐ ᒋᔐᒪᓐᑑ ᒋᔅᒌ ᒦᑯᓅ 
ᓀᔥᑦ ᒨᔥ ᒋ ᐹ ᓇᓈᔅᑯᒧᓈᓅ᙮

Passing down this important 
knowledge so that it continues, 
we must not lose our Cree 
culture. All life is given by God 
and we must always be grateful.

Tallyman Charlie Bosum

SUN MON TUE WED THU FRI SAT
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14
Mother’s Day

15 16 17 18 19 20

21 22
Victoria Day

23 24 25 26 27

28 29 30 31

05
ᐋᔑᐧᒫᑯᐲᓯᒻ

MAY

2023

ᓂᑐᐦᐆᒋᒫᐤ ᒐᕐᓖ ᐧᐹᓴᒻ, ᐅᒉᐳᑯᒨ ᑳ ᐅᐦᒌᑦ᙮ ᓂᑲᒧᓐ ᐁᐊᓲᒥᔮᑦ ᐃᔨᔫ ᐃᐦᑐᐧᐃᓂᔫ᙮

Tallyman Charlie Bosum, from Ouje-Bougoumou, passing on Cree traditions to Nikamoon.

Photo: Lance Cooper 

Top photos: Removal of OPG buoys 
from Boatswain Bay, Winter 2023
Photo on the right: The Tallyman 
Appreciation Calendar 2023
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MINING

The Department’s Mining Unit includes our Manager of Environ-
ment, Cameron McLean, our Mining Engineer, Aurora Her-
nandez, and our Abandoned Mining Exploration Sites (AMES) 
Project Coordinator, Adario Masty. The Department supports 
Cree communities impacted by mining activities by monitoring 
projects under ESIA processes and participating in the Environ-
ment Committees derived from Impact Benefits Agreements. 
Our Mining Engineer and our ESIA team serve on the Commit-
tees, which meet every few months and visit sites as needed. 

Quebec is responsible for rehabilitating abandoned 
mine sites in the territory. The Steering Committee for the 
restoration of the Principale site has planned upcoming 
community consultations for June 2023 in Chibougamau and 
Ouje-Bougoumou.

The Department is responsible for implementing the 
11-year Agreement for the clean-up of abandoned mining 
exploration sites (AMES). Our Manager of Environment sits 
on the Agreement’s Steering Committee, our Mining team 
participate in all meetings and internal planning, and our 
AMES Project Coordinator leads the cleanup on the ground. 

A total of 53 sites have been characterized to date, in 
Mistissini, Ouje-Bougoumou and Whapmagoostui, including 

10 sites characterized in 2022. Characterization is required 
to determine site contents, locate cleanup areas and esti-
mate the cleanup budget. A list of sites for characterization 
in 2023 was sent to Quebec for confirmation of status. 

Eight sites in Mistissini were identified for cleanup in fall 
2022, serving as the pilot project for the 2022-2026 AMES 
Clean-Up Strategy. From September 9-12, seven sites were 
cleaned up, with assistance from Johnny Matoush and 
Lindsey Coon from Trapline M17C and Harry and Norman 
Coonishish from Trapline M17B. On October 1st, the eighth 
site was cleaned up with assistance from Norman and Ran-
dy Matoush from Trapline M16. 

Material removed from the cluster of sites included 10 
full 45-gallon fuel drums; 67 empty 45-gallon drums; 17 
empty 10-gallon drums; and 1500 pounds of metal and 
garbage. These materials were transported to a treatment 
center in Chibougamau for disposal.

This pilot project provided valuable information relating 
to the logistics of site cleanup, particularly in areas without 
road access. The clustering approach proved beneficial, as it 
significantly reduced transportation and disposal costs per 
site. Hiring tallymen to assist with the process also proved 
advantageous, as their participation ensures their consent 
to the cleanup. 

Photo on the left: The AMES Cleanup Team, September 
2022: Adario Masty; Lindsey Coon; Johnny Matoush, 
Harry Coonishish, Norman Coonishish
Bottom photo on the left: AMES Cleanup in Lake Pluto 
area, September 2022
Bottom photo on the right: Johnny Matoush and 
Lindsey Coon secure net for helicopter cleanup,  
Lake Indicator area, September 2022
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LAND REGIME

The Department is responsible for land regime issues that 
arise while implementing the JBNQA. This work is led by our 
Senior Science Advisor, Alan Penn, our Manager of Environ-
ment, Cameron McLean, and our Environmental Advisor, 
Kristy Franks, in collaboration with the Cree First Nations 
and the federal and provincial governments, with Gowlings 
as our legal advisor. 

Boundary Adjustments
The boundaries of the land categories referred to in the 
JBNQA were defined provisionally by Quebec in 1975. Sub-
sequent agreements with Quebec and Canada (2002, 2008) 
allow that the original boundaries may require adjustments, 
which must be both legally validated and identifiable on 
the ground. The Department participates in the process 
of boundary review and adjustment. We are working with 
Quebec to essentially rewrite Section 4 of the JBNQA (terri-
torial descriptions). It may also be possible to correct some 
provisions in Section 5 (the land regime) which no longer 
correspond to reality in the Cree territory. 

The NBR Complex 
The Nottaway-Broadback-Rupert (NBR) Hydroelectric 
Complex was defined in some detail in the JBNQA but was 
eventually suspended in favour of the Rupert River/East-
main-1/1-A Complex. This decision required amendment of 
the JBNQA to enable the northward diversion of the Rupert 
River, and this is one of the issues addressed in the 2002 
Paix des Braves Agreement. Article 4.18 of that Agreement 
opened up a process for review of Category I boundaries 
for the communities affected by the proposed NBR Com-
plex at the time the JBNQA was drafted. Thus far, this work 
has emphasized the Waswanipi boundary reconfiguration. 
In 2022-2023, a consensus was reached on a new Plan of 
Agreement. Once the Plan is approved, Environmental 
Site Assessments will be conducted for approximately 30 
parcels of land that require boundary surveys. Discussions 
are underway for similar boundary reconfigurations in Was-
kaganish. As well, work continues to resolve outstanding 
survey issues at Chisasibi and Nemaska.

Enclaves in Category IA Lands
The Roman Catholic Church agreed to sell to Waskaganish 
approximately 18 hectares of land that it was granted in 1948 
for mission purposes. These lands occupy a central position 
in the community and have long been seen as an impedi-
ment to local development. The lands will be transferred to 
Quebec and then to Canada for eventual reclassification as 
Category IA lands. A similar process is required to transfer 
ownership and responsibility for a block of lands in East-
main, also held by the Roman Catholic Church. 

Northern Stores holds lands by letters patent in Waska-
ganish, Eastmain and Whapmagoostui. In early 2023, the 
first steps were taken to open talks with Northern Stores 
about the eventual return of at least part of these lands to 
Quebec for transfer to Canada and classification as Category 
IA lands.
 

GEOGRAPHIC INFORMATION SYSTEMS (GIS) 
SERVICES

The Department’s GIS Unit supports all our files and assists 
other departments, Cree entities and Cree communities 
with mapping and GIS data management needs. The GIS 
Unit includes our GIS Coordinator, Jonathan Elkhoury, our 
GIS Analyst, Maxine Mark-Stewart, and our GIS Technician, 
Maverick Loon-Swallow. 

The Geospatial Strategy
Our GIS Unit is part of the GIS Working Group tasked with 
developing a Geospatial Strategy to improve the overall 
GIS capabilities of the Cree Nation Government. Having 
finalized last year’s work assessing our current GIS status 
and capabilities, in 2022-2023 we were able to develop a 
vision for the desired future state of GIS in the Cree Nation 
Government. We created a 3-year roadmap that identifies 13 
key strategic initiatives to improve our GIS capabilities, and 
we developed a cost estimate to help support the imple-
mentation of these initiatives. The final Geospatial Strategy 
was presented to the departments and to the Management 
Committee in September 2022. A budget was approved to 
begin implementation in 2023. A poster-sized summary was 
created to inform stakeholders about the Strategy. 

GIS Product Licensing and Training 
The Cree Nation Government has renewed its Small Govern-
ment Enterprise Agreement (SG-EA) with Esri Canada until 
2026. Staff from the Cree Nation Government and the Cree 
First Nations can obtain licenses for Esri products—ArcGIS 
Desktop (ArcMap), ArcGIS Pro, ArcGIS Enterprise and ArcGIS 
Online—at no extra cost. The GIS Unit is responsible for 
managing these licenses and providing technical support 
and training for product use. 

 
Mapping and Analytics 
Every year, the GIS Unit conducts a range of mapping and 
analytics to support the files of this Department, other de-
partments and Cree entities, and the Cree communities. In 
2022-2023, we assisted the Protected Areas (PA) Unit and the 
Cree communities working on the Cree Regional Conservation 
Strategy. We digitized information collected on paper maps 
during community consultations, and we are now working 
to standardize all the information into a single database. An 
online Story Map was created to inform the communities 
about the process of PA planning, and we are now updating 
the Story Map to keep it current and complete.

We continue to support the Wildlife Unit by mapping 
Traditional Ecological Knowledge of Lake Sturgeon habitat. 
This year, we finalized the digitizing of information gathered 
on paper maps during engagements with land users in the 
communities. This information will be critical to the devel-
opment of the Lake Sturgeon Management Plan.

Web-GIS and App Development
The GIS Unit maintains, updates and provides training on 
ArcGIS Online, a user-friendly, cloud-based GIS tool used 
to view, create, analyze and share geographic information 
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across the Cree Nation Government and with the Cree com-
munities and Cree entities. We also develop new web-based 
solutions for a range of Department files. In 2022-2023, 
working with the AMES Project Coordinator, we developed 
three new GIS tools: 1) a web map for data validation on 
the location of sites with imagery; 2) a Survey123 form that 
allows more detailed onsite characterization; and 3) a dash-
board that tracks cleanup progress for each site. Automatic 
reports for each site visited during the characterization 
phase can now be generated. 

LAND USE PLANNING 

The Department’s Land Use Planning (LUP) Unit provides 
technical and strategic support to the Cree Nation Gov-
ernment and to the Eeyou Planning Commission (EPC) in 
developing land use planning tools that respond to the goals 
of the Crees. We act as Secretariat and staff support for the 
EPC, and we facilitate the collaborations required to advance 
Cree interests in the implementation of land use planning 
processes across Eeyou Istchee. The LUP Unit is composed 
of Jessica Labrecque, who replaced Christopher Beck as our 
Manager of Land Use Planning in December 2022, Sarah-Anne 
Brochu-Hébert, our Land Use Planner, currently on maternity 
leave, Merlin Whiskeychan, our Land Use Planning Officer, and 
Drew Hannen, our Land Use GIS Analyst. In 2022-2023, we 
worked on several large ongoing projects. 

Supporting the Eeyou Planning Commission 
The Cree Regional Land Use Master Plan

We commissioned a study, completed in Summer 2022, 
analyzing the planning tools and powers available to the 
Cree Nation Government under the Cree-Quebec Gover-
nance Agreement for Category II lands and comparing those 
to EPC goals. We then developed a Cree Regional Master 

Plan approach to land use planning, which we presented to 
the EPC at an August 2022 workshop. A second workshop 
was held in November, building on feedback provided by 
the Cree communities during EPC consultations of 2017, to 
identify the main goals and issues that could be addressed 
through the Master Plan approach.

Eeyou Marine Region Planning Commission (EMRPC) 
Collaboration

 In February 2023, the EPC Chair and Secretariat met with 
the Chair and Interim Director of the EMRPC to discuss the 
respective roles of the two Commissions and the potential 
for coordination on community-level engagement in land 
use planning efforts. Staff of both Commissions have an on-
going collaboration to ensure that land use planning across 
Eeyou Istchee is harmonized and responds to the needs and 
objectives of all Cree governments.

Geospatial Strategy on a page

Mission

Cree Nation Government will have a dedicated GIS program that ensures geospatial resources 
are provided to support decision-making for the Cree Nation based on Cree data and insight that 
advances nation-building efforts consistent with Cree knowledge. Governance

• Establish a workforce model to better support the holistic needs of CNG and stakeholders
• Establish a service delivery model to better support the holistic needs of CNG and stakeholders 
• Develop GIS program governance including processes, standards and decision-making structures
• Define data ownership and ongoing maintenance roles, responsibilities and accountability
Capacity
• Inventory and consolidate core spatial data and improve accessibility for all
• Enhance self-service capabilities and access to maps, visualizations, apps and dashboards
• Develop a strategy for ongoing use and support of our GIS platform and infrastructure 
• Establish ongoing change management and GIS training support to minimize capacity gaps
Communication
• Promote geospatial literacy, raising the level of awareness and education
• Establish a multi-faceted and strategic outreach and communication program
• Engage and foster collaboration with internal and external stakeholders
• Raise the profile of GIS throughout the organization through strategic leadership engagement

Guiding Principles
Balanced | Accountable | Trusted | Collaborative | Integrated

Year 3Year 1 Year 2
GV1 - GIS Workforce Restructure
CM1 - Enable Local Communities
CM2 - Strategic Leadership Engagement, Change Management 
and Communication

GV2 - Service Delivery and Demand Management
GV3 - Governance Charter & Framework
CP2 - GIS Workforce Training Plans
CP1 - Consolidate and Centralize Core Cree Data

CP3 - Cree Nation Basemap
CP4 - GIS Platform Technical Roadmap
CM3 - Capital Planning Solutions
CP5 - ArcGIS Field Maps

CM4 - GIS Services Catalogue
CP6 - Increase Self-Service Access

Refresh Geospatial Strategy

• Share GIS knowledge and expertise to increase and improve data-driven decision making, Geospatial literacy, 
awareness, best practices, and day-to-day GIS capabilities across the Cree Nation.

• Integrate data from multiple sources and systems into one centralized, authoritative and accessible platform.
• Provide the Cree Nation with GIS tools and technology that harmonize modern approaches to fulfilling 

administration responsibilities with Cree traditional ways.
• Ensure GIS data structures, workflows and methods are rigorous and accurate and incorporate and reflect Cree 

culture and language.
• Develop GIS capabilities together with all stakeholders in Eeyou Istchee, purposefully and in stages based on shared 

beliefs and common interests.
• Gather, maintain and disseminate geospatial data in line with CNG responsibilities and mandates.
• Develop a secure GIS environment that enables preservation of Cree knowledge and supports responsible, 

transparent sharing and collaboration with First Nations governments and communities in Eeyou Istchee.

Vision

Themes & Goals

Growth Strategies
Business Applications Data Technology Infrastructure Governance Service Delivery Workforce Culture

• Develop a Regional 
Interactive Online Cree 
Nation Basemap (CP3)

• Deploy ArcGIS Field Maps 
(CP5)

• Capital Planning & 
Collaboration Solutions 
(CM3)

• Inventory, Catalogue, 
Validate and Authenticate 
Core Data (CP1)

• Create a Central 
Repository of Essential 
CNG Mapping Data (CP1)

• Data Governance (CP1, 
GV3, CP4)

• Establish Platform 
Technical Governance 
(CP4)

• Develop Distributed 
Collaboration Between 
ArcGIS Online and ArcGIS 
Enterprise (CP4, CP1)

• Develop and 
Implement a GIS 
Governance 
Framework 
(GV3)

• Increase Departmental Coordination 
(GV3, CM3, CM4, GV2)

• Create a GIS Services Catalogue 
(CM4)

• Increase Self-Service Solutions (CP6)
• Implement a Demand Management 

System (GV2)
• Enable Local Communities (CM1)

• GIS Workforce 
Restructure (GV1)

• GIS Workforce 
Training Plans (CP2)

• Increase 
Organizational 
Awareness and GIS 
Literacy (CM2, CP2, 
GV1)

• Strategic and 
Enhanced Leadership 
Engagement (CM2)

Implementation Roadmap

Cree Nation Government
Gouvernement de la Nation Crie

The Geospatial Strategy Summary

EPC feast in Eastmain, November 2022
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Supporting the Cree Nation Government
Kativik Master Plan and Bylaw

 The LUP Unit sits on the Aboriginal Advisory Committee 
for the review and development of the Kativik Master Plan 
and Bylaw, which apply north of the 55th parallel, affecting 
most of Whapmagoostui’s and some of Chisasibi’s territory. 
Throughout 2022-2023, we provided technical support and 
analysis to the Executive Director in communications with 
the Kativik Regional Government concerning Cree participa-
tion in the development of the Bylaw. 

Eeyou Istchee/James Bay and Kativik Public Land Use Plan
 We worked with legal counsel this year to review key 

components of this file, in anticipation of Quebec submitting 
its completed Public Land Use Plan for Eeyou Istchee/James 
Bay and Kativik to the Cree Nation Government in 2023.

EMR Entry and Access Permitting
The LUP Unit administers the Cree Nation Government 

Entry and Access Permitting Process for proponents wanting 
to work on the offshore islands in the Eeyou Marine Region. 
(This process does not apply to Cree traditional activi-
ties, but to research projects, development projects, etc.) 
Proponents submit project proposals to the EMR Planning 
Commission and, as needed, the EMR Impact Review Board; 
once projects have passed those screening processes, 
proponents can request a permit from the Cree Nation 
Government to access the offshore islands. This permitting 
process gives Cree governments the opportunity to address 
the impacts of access and to ensure the input of impacted 
Cree communities.

PROTECTED AREAS AND CONSERVATION INITIATIVES 

The Department’s Protected Areas (PA) Unit is made up 
of Chantal Otter Tetreault, our Protected Areas Manager; 
Lindsay Notzl, our Challenge Fund Administrator (until No-
vember 2022); Robin Campbell, our Conservation Program 
Officer; John Shecapio, our Environmental Program Officer; 
Sarah Biron, our Financial Program Officer; Allen Matoush, 
our newly hired Cultural Conservation Officer; and Chris-
topher Beck, our new Coordinator of Marine Conservation. 
The team works with the Cree communities, Cree entities, 
federal and provincial governments, and other partners to 
develop and implement protected areas and other conser-
vation initiatives in the territory. 

New Protected Areas 
TRPPAs

We are working with Quebec to ensure the granting of 
permanent, legal status to the 23 new Territories Reserved 
for the Purposes of a Protected Area (TRPPAs) in Eeyou 
Istchee. Conservation Plans must be drafted for the TRPPAs, 
as well as for certain older proposed Biodiversity Reserves 
for which plans were never drafted. This year, it was decided 
that a single Conservation Plan be developed for the entire 
network, with a goal for completion by 2025. We contract-
ed a consulting anthropologist, Catherine Lussier, to help 
ensure that the Plan reflects Cree values and knowledge 
equally alongside Western scientific knowledge. A collab-
orative Cree-Quebec information tour will be conducted in 
the Cree communities in Summer 2023 to provide updates 
on the PA network and the ESIA processes to come.

Aboriginal-Led PAs
Quebec’s newly amended Natural Conservation Heritage 

Act saw the creation of 3 new PA mechanisms: Protected 
Areas with Sustainable Use; Northern Conservation Areas; 
and Aboriginal-Led Protected Areas. As a first step in de-
fining the parameters of the Aboriginal-Led PA designation, 
Quebec asked the First Nations of Quebec and Labrador 
Sustainable Development Institute to host workshops to 
collect recommendations from Indigenous organizations, 
including the Cree Nation Government.

National Marine Conservation Area (NMCA)
In December 2022, we finalised a Contribution Agree-

ment to support the Cree Nation Government’s role in the 
feasibility study to establish a NMCA in the Eeyou Marine 
Region. In January 2023, Christopher Beck was hired as the 
Department’s Coordinator of Marine Conservation; he will 
collaborate with the Parks Canada Project Manager on the 
feasibility study, the first step of which is consultation with 
the coastal communities. 

New PA Targets
At the UN Biodiversity Conference (COP15) in Decem-

ber 2022, Quebec announced its intention to increase the 
provincial PA network to 30% of its landmass by 2030. We 
continue to advocate that this target be achieved within 
Eeyou Istchee as well. 

 

EPC meeting in Gatineau, April 2022



ANNUAL REPORT 2022-2023  / 165

PA Booth at COP15 in Montreal, December 2022

Protected Areas Management 
The Cree Nation Government is exploring potential Indige-
nous-led frameworks for the long-term management of the 
PA network. This work is informed by research conducted by 
the Firelight Group in 2021-22, and a subsequent legal review 
of four case studies (Edéhzhíe, Thaidene Nëné, Dhimarru 
Indigenous PA and Nunavik Parks). A first workshop was held 
in Gatineau in February 2023 to introduce the research to the 
Cree communities and Cree entities and gather feedback. 

The Challenge Fund 
The PA Unit supports the Cree communities and Cree entities in 
their projects to establish and manage PAs by administering the 
Challenge Fund. Projects focus on one of three streams—Cree 
culture, water and wildlife—and many are multi-year efforts. 
Following are just a few of the local and regional projects sup-
ported in 2022-2023.
• Waswanipi conducted another successful year monitoring 

wapistan (American marten) populations using photograph-
ic bait stations at 54 sites. 

• Nemaska staff and land users received refresher training in 
lake water sampling, after which fieldwork was conducted 
at Dana and Evans Lakes—results show high turbidity and 
other metals—and a Nemaska Water Quality Monitoring 
(NWQM) Plan was drafted. 

• The Chisasibi Cultural Commemorative Integrity Project is 
ongoing, with an expected outcome of Intellectual Property 
and Cultural Resource Management Guidelines that will 
inform long-term PA management across Eeyou Istchee.

• Eastmain is partnering with l’Université du Québec à Abiti-
bi-Témiscamingue (UQAT) to identify Groundwater-Depen-
dent Ecosystems throughout their territory. Better informa-
tion on these biodiversity hotspots is needed to integrate 
groundwater protection into land use planning, particularly 
in the context of climate change.

• A consultant was hired to help solidify the foundation of the 
Eeyou Istchee Land Keepers (EILK) program by developing 
planning documents and monitoring reports. The EILKs 
participated in the Winter 2023 Moose survey for the coastal 
portion of Zone 22 and in the May 2022 deployment of Auto-
matic Recording Units in Nibiischii National Park to monitor 
breeding birds. (See “Wildlife” section.)

• The Aanischaaukamikw Cree Cultural Institute is collecting 
and digitizing materials from several significant collections. 
This year, 260 audio cassettes of interviews with Cree land 
users from Chisasibi, Wemindji, Eastmain and Nemaska 
were digitized, and a broad archive including maps and 
transcripts is being organized. 

• In July 2022, 4 guides and 18 youth made a month-long ca-
noe journey on Mistissini Lake in the Nibiischii National Park 
Reserve, strengthening Elder-youth connections, transfer-
ring traditional knowledge and skills, and offering support 
and healing.

Youth Canoe Brigade in Nibiischii 
National Park, Mistissini, July 2022
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PA Communications Strategy
The PA Unit strives to inform the Cree people and leadership 
about the PA network. In Summer 2022, we hosted informa-
tion booths at the AGAs of most Cree communities and sever-
al Cree entities. We are working with Indigenous Geographic 
on a social media strategy and new platform content. A radio 
show is under discussion and a photo-bank is in develop-
ment. 

WILDLIFE 

The Department’s Wildlife Management and Conservation 
Unit ensures the implementation of the Hunting, Fishing 
and Trapping Regime established under Section 24 of the 
JBNQA, Part III of the EMR Land Claims Agreement and other 
agreement provisions as they relate to the management and 
conservation of wildlife in Eeyou Istchee. Our Wildlife Unit is 
led by our Manager of Environment, Cameron McLean, and 
includes our Wildlife Administrator, Emily Sinave, our Wildlife 
Biologist, Maya Longpré-Croteau, our Wildlife Technician, 
Jane Voyageur, and our Intern, Clément Varoqui. We support 
other departments, Cree communities and Cree entities 
working to conserve healthy wildlife resources and to safe-
guard Cree rights and interests. 

Hunting, Fishing and Trapping Coordinating 
Committee (HFTCC)
The Wildlife Unit supports and advises the Cree members 
of the HFTCC, an advisory body that reviews, manages and 
regulates the Hunting, Fishing and Trapping regime provided 
under Chapter 24 of the JBNQA. The HFTCC is comprised 
of representatives from the Cree, Inuit and Naskapi nations 
and the provincial and federal governments. Cree members 
include our Director of Environment, Isaac Voyageur, Nadia 
Saganash, Director of Cree-Quebec and Indigenous Relations, 
and Norman A. Wapachee, the Deputy Grand Chief. Import-
ant files addressed this year include the Outfitting Regime, 
the federal Fish and Fish Habitat Program, Migratory Caribou 
management (Leaf River and George River Herds), Woodland 
Caribou monitoring (Boreal population), and Moose monitor-
ing and conservation in Zones 17 and 22.

Lake Sturgeon Management Plan
The Southern Hudson Bay-James Bay population of Lake 
Sturgeon has been listed in the federal Species at Risk Act as 
a “Species of Special Concern.” As this species is reserved for 
exclusive use by the Crees in Eeyou Istchee, we are collabo-
rating with Fisheries and Oceans Canada on the development 
of a Cree-led Management Plan. The Agreement for the Con-
servation of the Lake Sturgeon, Southern Hudson Bay-James 
Bay populations, made in April 2022, is an important mile-
stone in Cree-Canada collaboration on wildlife conservation 
and is the first agreement of its kind in Quebec. In 2022-2023, 
the Wildlife Unit toured the 9 Cree communities that are 
home to Lake Sturgeon, engaging with tallymen and land us-
ers to hear their concerns and discuss potential stewardship 
opportunities. Additionally this year, we began engaging new 
groups on this issue, including the Anishinaabe communities 
of Abitibiwinni and Lac-Simon. 

NWQM Workshop: George Ottereyes, CFNW; Kenneth Tanoush,  
LEA-CNN; Keegan Smith, Water First; and Clifford Jolly

Eliane Grant, Nakonee Neeposh, Titus Icebound, and Ian Saganash 
conduct Wapistan Monitoring in Waswanipi with Challenge Fund 
support

PA Booth at Nishiyuu gathering, Summer 2022
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Eeyou Coastal Habitat Comprehensive Research 
Program 
In 2016, the Cree Nation Government, Niskamoon Corpo-
ration and Hydro-Québec agreed to launch an independent 
research project on the effects of environmental changes in 
coastal marine ecosystems and their impact on Cree hunt-
ing activities. For five years, research studies were under-
taken on coastal oceanography, rivers inputs, eelgrass beds, 
waterfowl and Cree coastal land use activities. The public 
can now access the research highlights, preliminary results, 
an interactive map and Cree testimonials on the program 
website (www.eeyoucoastalhabitat.ca). This phase of the 
project ended with a Coastal Habitat Research Symposium 
in September 2022.

Moose Management
In partnership with Quebec, the Cree Nation Government 
undertook a Moose survey this winter in the southern part 
of Zone 22. Between January 23 and February 17, 2023, over 
55,000 km2 was surveyed, mostly in Waskaganish, East-
main and Nemaska territories. The survey required 20 field 
participants to fly approximately 25,000 km of survey lines. 
The analysis and results of the survey will help guide Moose 
management decisions for the territory. A previous survey 
conducted in 2021 confirmed a significant Moose population 
decline in the southern part of Eeyou Istchee. Since then, 
several actions were taken to conserve Moose in Zone 17, 
including closure of the sport hunt. 

Moose Habitat Quality Index
McGill University, the Cree Nation Government, the Cree 
Trappers’ Association, the communities of Waswanipi, Ou-
je-Bougoumou, Mistissini, Nemaska and Waskaganish, and 
Quebec are collaborating on a project to evaluate Moose 
habitat quality within the Adapted Forestry Regime territo-
ry. Location data from Moose collars deployed in traplines 
affected by forestry is being analyzed in conjunction with 
Cree traditional knowledge of Moose and Moose habitat. 
A complex web of forces has contributed to the decline in 
Moose populations, from modern hunting practices to for-
estry, mining, hydro, changing weather patterns, increased 
predation and increased access for hunters. This project will 
be completed in 2023.

Maya Longpré-Croteau and Jane Voyageur at a Sturgeon Workshop in 
Mistissini, November 2022

Two moose spotted in the Winter 
2023 survey of Zone 22 South

The Winter 2023 Moose Survey area
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Woodland Caribou Habitat
This was a key file for the Wildlife Unit in 2022-2023 and will 
continue to be so in the coming years. In summer 2022, 
Quebec published the report of its Independent Commission 
on Woodland and Mountain Caribou. The document pro-
poses several conservation measures including remote herd 
monitoring, predator control and the dismantling of certain 
forest roads. However, it does not adequately address the 
main cause of Woodland Caribou population decline, that 
is, the destruction of the mature forest habitat required 
by the species. In response, federal Environment Minister 
Steven Guilbeault announced that he would consider im-
plementing a protection order for Boreal Caribou in Quebec 
under the federal Species at Risk Act. Quebec has since 
announced that it will publish its Strategy on Boreal Caribou 
in June 2023. The Cree Nation Government has been in 
discussions with both federal and provincial authorities on 
these two fronts throughout the year. Our Wildlife Unit com-
missioned professor Martin-Hugues St-Laurent to conduct a 
study of 4 of the 5 Woodland Caribou herds found in Eeyou 
Istchee (Nottaway, Assinica, Temiscamie and Caniapiscau). 
We also hired an intern to identify best practices to disman-
tle forest roads to restore Woodland Caribou habitat. 

ARU deployed in Mistissini, May 2022

John Shecapio and Rodney Petawabano 
install an ARU in Mistissini, May 2022
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Automatic Recording Devices (ARUs)
In May 2022, as part of a Canadian Wildlife Service study of 
boreal birds, we partnered with the Department’s PA Unit 
and the Eeyou Istchee Land Keepers to deploy 10 ARUs 
north of Mistassini Lake to monitor bird populations. 

Coastal Bird Surveys
In summer 2022, we conducted bird surveys along the 
coast of James Bay, in partnership with the PA Unit, the 
Eeyou Marine Region Wildlife Board and Nature Canada. 
The Wildlife Unit participated for two weeks along the north 
coast of Eastmain, helping to identify areas of important 
bird biodiversity.

Maya Longpré-Croteau at the coastal bird survey 
north of Eastmain, Summer 2022

Coastal bird surveyors, 
Eastmain River, Summer 2022
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viding maintenance services to all the Cree Nation Govern-
ment Departments for their buildings and assets. And our 
procurement department helps all departments with their 
purchasing, office leases, and tender calls. Our procurement 
department is also very busy planning the relocation of our 
Montreal office to the new ODEA building.

As I reflect on this year’s theme: Maamuu: “Building for 
the Future with Honor to the Past,” I am reminded of a com-
ment following the agreement for the New Social Housing 
Program by our consultant Dave Heritage who said, “I’m 
sure that the late Grand Chief Dr. Billy Diamond is smiling 
from above. He worked so hard to try and get more housing 
for the people.” It is fitting to honor him as one of our 
leaders of the past whose tireless efforts were to provide a 
better future for our nation.

Finally, I wish to acknowledge our former Executive Di-
rector, Bill Namagoose, for his many years of contribution to 
the building of the Cree Nation and extend a warm welcome 
to our new Executive Director, Davey Bobbish.

John Longchap
Director of Capital Works and Services

This year, I am extremely proud of the Cree Nation Govern-
ment negotiating team in securing the funding necessary to 
support the New Social Housing Program for the communi-
ties. The funds will support the construction, renovations, 
operation, and maintenance of the New Social Housing pro-
gram. Capital Works and Services also succeeded to obtain 
additional funds to renovate existing units in the nation!

The achievements in housing help to reduce the housing 
gap identified in the Cree Nation Housing Strategy of 2018. 
We still have some ways to go to bridge the housing needs 
of the nation. And no achievements are possible without the 
collaboration we graciously receive from the communities.

The post-Covid price hikes are still challenging and have 
led us to request more funds from the Cree Nation Govern-
ment treasury, as well as forced the cancellation of some 
projects. The high construction prices have not encouraged 
our members to access the Community Private Housing Ini-
tiative Program. However, we have recently approved some 
applications to the program. It is likely that construction 
prices will not come down significantly as we go forward.

In other services, such as Fire Prevention and Water 
Quality Monitoring, we continually provide support and 
training programs to the communities. An interesting aspect 
of the water management services is the continuous sam-
pling of discharge effluent recently implemented in collab-
oration with CBHSSJB. These samples were initially done to 
monitor COVID-19 outbreak, but could now identify other 
substances used in the communities and lead to targeted 
Public Health Prevention campaign. The same goes for pro-

I HAVE ENJOYED MY EMPLOYMENT SINCE I JOINED THE CREE NATION GOVERNMENT. I HAVE A REMARKABLE 
TEAM THAT I CAN COUNT ON TO ACCOMPLISH THE RESPONSIBILITIES WE ARE CHARGED WITH. THIS IS 
COMPLEMENTED BY THE ONGOING SUPPORT OF MY SUPERVISOR AND THE LEADERS OF THE CREE NATION. 

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

61
EMPLOYEES

CAPITAL WORKS  
AND SERVICES 
Message from the Director
John Longchap

OUR MISSION
Ensuring that the Eeyou/Eenou local and regional 
governments’ infrastructure and related services 
enhance people’s quality of life
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HUMAN RESOURCES AND ADMINISTRATION 

The organizational structure of the department personnel 
reflects the two main divisions of the department:
1. Capital Planning and Engineering Services; and
2. Regional Capital Works Programs and Services. 

The department has been divided between two offices for 
efficiency purposes with partial decentralization to Val-d’Or 
as shown in figures 1 and 2, “Organizational Diagram: Ap-
proved Personnel Structure for 2022-2023”, on the following 
pages.

Capital Works and Services Staff at the Christmas Staff Meeting and Dinner on December 6, 2022

Capital Works and Services Management Team at the Spring Annual Staff Meeting on May 18, 2022
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Figure 1. Organizational Diagram: Approved Personnel Structure for 2022-2023 (Montreal Office)

Capital Planning & Engineering Team
(Montreal)
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Figure 2. Organizational Diagram: Approved Personnel Structure for 2022-2023 (Val-d’Or Office)
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with an accurate and detailed account of how the NRA funds 
were used. The collection of reporting documents is an 
ongoing task for CWS.

In addition to collecting reporting documents, CWS con-
ducts a Community Tour of all NRA-funded facilities each 
year. The following page is a sample of pictures from the Fall 
2022 Community Tour.

Geographic Information System (GIS) 
In order to provide useful mapping information about the 
existing nine Cree communities, GIS technologies were a 
practical solution in the development and delivery of spatial 
data, maps and information products concerning essential 
sanitation services and related infrastructure data. In 2022-
2023, the community maps were updated using the latest 
digital mapping data (see link provided below). Further-
more, the community maps will be maintained whenever 
new data is available to reflect changes happening at the 
local level. The goal of these efforts is to create a digital 
platform which integrates spatial data from a range of pub-
lic and private sources. Subsequently, the spatial data and 
maps will be useful to build local knowledge about commu-
nity growth and development. In addition, this process will 
provide a framework in the ongoing efforts associated with 
acquisition, analysis, management, and display of geo-
graphic information at the departmental level.

CAPITAL PLANNING AND ENGINEERING SERVICES 

Capital Planning Activities 
CWS has been actively planning and monitoring the 

capital projects carried out at the local administration level 
through funding provided by the Canada-Cree New Relation-
ship Agreement (NRA). 

CWS manages the administration and annual update of 
the NRA Five-Year Capital Plan, incorporating local govern-
ment projects from all nine communities. The department 
ensures that various technical standards are respected per 
project, prior to the recommendation of projects for fund-
ing. The final budget is approved by the Council of the Cree 
Nation Government Board in December of each year for 
the upcoming fiscal year’s projects. A total of $118,573,870 
worth of projects for all nine communities was approved for 
2022-2023, as shown in table 1 and figure 3. 

Project Reporting and Monitoring 
CWS is responsible for maintaining an ongoing record of 
all capital projects realized with NRA funding. This entails 
keeping an inventory of supporting documentation for all 
projects funded through the NRA, including copies of con-
tracts, proposals, cost estimates, tender and as-built plans 
and specifications, final completion certificates, etc. The 
information collected will support the renewal negotiations 

Program 2022-2023

Local Government Facilities $250,000

Essential Sanitation Services and Related Infrastructures $73,857,964

Community Centres $20,712,956

Fire Halls $2,629,725

Municipal Heavy Equipment Revolving Fund $3,898,856

Housing $17,224,369

Total $118,573,870

Table 1. Approved 2022-2023 NRA Local Projects, per Program

Figure 3. Approved 2022-2023 NRA Local Projects, per program
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2022-08-24 Waskaganish Forcemain Project

COMMUNITY TOUR OF NRA-FUNDED FACILITIES

2022-08-22 Nemaska Residential  
Lot construction

2022-09-26 Wemindji New Arena Construction

2022-09-14 Waswanipi New Fire Hall Construction

2022-09-27 Whapmagoostui Storm Drainage Project

2022-09-15 Ouje-Bougoumou Municipal Garage Construction



176 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

Other major accomplishments this last fiscal year includ-
ed working in collaboration with the Cree Nation Govern-
ment GIS Working Group. In the past few years, the role of 
GIS services has been in high demand, which has created 
collective challenges to the organization at large. Therefore, 
the GIS Working Group was formed, and it acts as an advi-
sory group to Cree Nation Government upper management 
concerning technical issues in relation to GIS services. The 
group consists of internal GIS staff currently employed by 
the Cree Nation Government. Subsequently, the GIS Working 
Group worked with several stakeholders (which was facili-
tated by an external organization) to develop a collaborative 
strategy of GIS services at the organizational level.

WATER SUPPORT SERVICES 

Regional sampling program and Local Water Testing 
This year again, The Water Support Services (WSS) of The Cree 
Nation Government have promoted the regional sampling 
program and the local water testing. We supplied a special-
ized laboratory analysis services and all the water-testing kits 
for onsite testing. The purpose of those activities is to allow 
the communities to track the water quality, promote safe 
drinking water and protect the environment. 

Dashboard 
A dashboard has been developed and introduced to the com-
munity public works service to help them manage water-re-
lated priorities. It was also presented during the spring DG/
DO treasurer meeting. This tool will be updated twice a year 
to monitor water services progress and activities. 

Community Description

Nemaska Leak detection of the drinking water network with Innovlogic

Oujé-Bougoumou Leak detection of the drinking water network with Innovlogic

Mistissini Leak detection of the drinking water network with Innovlogic

Wemindji Leak detection of the drinking water network with Innovlogic – Community Tour

Chisasibi Leak detection of the drinking water network with Innovlogic – New Water Treatment 
Plant Construction Support

Waswanipi Covid-19 wastewater monitoring – Installation and training and Leak detection and 
flowmeter validation

Whapmagoostui Leak detection and flowmeter validation – Community Tour

Waskaganish Covid-19 wastewater monitoring – Installation and training and Leak detection and 
flowmeter validation – New filter installation 

Eastmain Clogged wells sampling and instrumentation installation - Leak detection and flowmeter 
validation

Waskaganish COVID-19 wastewater monitoring – Installation and training

Eastmain Clogged wells sampling and instrumentation installation

Table 2. Water Support Services Assistance

Top left: Waskaganish – New filter installation
Top right: Wemindji – Community Tour
Bottom: Water Operator Convention

USEFUL LINK TO THE CREE 
COMMUNITY MAPS 
www.cngov.ca/cree-community-maps 

http://www.cngov.ca/cree-community-maps
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Technical assistance
This year the WSS provided technical assistance on the vari-
ous projects listed in table 2.

Wastewater Operator Training
This past year, the Cree Nation Government provided two 
training sessions for the wastewater operators. Over 20 par-
ticipants attended the course. The first training session was 
given in Wemindji in May, and the second one in Shawinigan 
in November. 

Water Operator Convention
Last March a water operator convention was held in Montre-
al for the first time since Covid. This event was held with the 
collaboration of the Cree Health Board. The one-day event 
focus was a health and safety presentation, the dashboard 
presentation, and the Americana tradeshow visit. 

SPECIAL PROJECTS 

CWS provides project management services to local govern-
ments upon request and works on various regional files for 
the Cree Nation Government in support of the implemen-
tation of the New Relationship Agreement (NRA) and other 
agreements. In 2022-2023, these activities included the 
following:

Support to Local Governments 
Project management support continued to be provided to 
the Whapmagoostui First Nation for all projects approved 
for funding through the NRA since 2008-2009. 

Many projects saw significant advancement including the 
residential northern lot development expansion, the paving 
of residential streets, the storm drainage system, and the 
production of aggregates in preparation for the construction 
of a new landfill.

Additional support was also provided to the local capital 
works team for the 2023-2024 NRA funding applications. 

New Relationship Agreement (NRA) Capital Planning 
and Program Development 
To work towards fulfilling all the NRA obligations prior to the 
renewal of the Agreement in 2028, CWS continues to update 
a long-term NRA draft scenario scheduling all foreseen capi-
tal investments required in the nine Cree communities. 

Regional Waste Management Coordination
The position of solid waste coordinator was officially 
created. The coordinator provided support to the commu-
nities regarding funding opportunities for waste manage-
ment projects, the implementation of extended producers 
responsibilities programs and other miscellaneous subject 
related to waste management. The coordinator started 
discussion with Éco Entreprises Québec (ÉEQ) for the im-
plementation of the collection of recyclables in the region 
and with the Association québécoise de récupération des 
contenants de boissons for the implementation of a refund/
deposit system in the region. 
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Figure 4. Division of Purchases
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Figure 5. Percentage of Purchases Made per Cost Bracket

Tenders Posted 2022-2023
The Cree Nation Government public tenders are posted on the Cree Nation Government’s (CNG) website and/or the Système 
Électronique d'Appel d'Offres (SEAO), a procurement website for provincial and local governments in Québec.

Department and Project Value of Winning Bid

Eeyou Eenou Police Force (EEPF)

EEPF Radiocommunications tower in Chisasibi Cancelled

Renovation of EEPF detachment in Eastmain $669,400.00

EEPF vehicles 2023 Cancelled

Ouje EEPF Police station $10,176,700.00

Duplex triplex EEPF Chisasibi 203, 205 Salt Street Cancelled

EEPF Duplex Nemaska Cancelled

Fire Protection Services

Pumper Truck Mistissini $1,292,950.00

Aerial ladder Whapmagoostui $1,548,112.48

Extrication tools $147,638.92

SCBA Ouje equipment $60,768.00

Aerial ladder Mistissini $1,986,926.46

Pumper truck Chisasibi Not Yet Awarded

Table 3. List of Call for Tenders in 2022-2023

CAPITAL ASSETS AND PROCUREMENT

45
TENDERS POSTED

10
LEASES APPROVED

$69.6M
TOTAL PURCHASES MADE
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Department and Project Value of Winning Bid

Department of Justice and Correctional Services

Architectural services - Halfway House in Val-d'Or $149,150.00

Community Wellness Housing Phase 3 Waskaganish Cancelled

Community Wellness Housing Phase 2 Mistissini $4,665,462.00

Community Wellness Housing Phase 3 Waswanipi $2,649,800.00

Community Wellness Housing Phase 2 Chisasibi Cancelled

Justice equipment Cancelled

Cultural building, Eastmain Cancelled

Halfway house Val-d’Or $149,890.00

Community Wellness Housing Phase 4 Waskaganish Cancelled

Community Wellness Housing Phase 3 and 4 Chisasibi Not Yet Awarded

Apatisiiwin Skills Development

Ouje-Bougoumou Training Center $17,082,270.52

Department of Environment

Audit of organizational GHG emissions and development of an action plan $23,250.00

Cree Nation Government

CNG Forestry Waswanipi Cancelled

CNG Justice triplex Mistissini Cancelled

CNG Justice Triplex Waskaganish Cancelled

Paving and landscaping Nemaska $1,412,000.00

EEPF Triplex & duplex in Chisasibi and 2021-09 - Justice Triplex in Chisasibi Cancelled

EEPF Triplex in Wemindji Cancelled

Renovation of head office in Nemaska $1,696,900.00

Triplex Justice, Environment Wildlife Chisasibi 170, 172, 171, 173 Salt street Cancelled

Triplex Forestry Waswanipi Beesum Meskinu and 7 Chief way street $3,265,570.90

Triplex Justice Waswanipi Chief way street, 8 Beesum Meskino Cancelled

Triplex Justice Loon street Not Yet Awarded

EEPF Triplex Wemindji Not Yet Awarded

EEPF Duplex Nemaska Not Yet Awarded

Whapmagoostui First Nation

WFN arena renovations $1,507,976.94

Construction of 16 housing units in Whapmagoostui First Nation and the option of constructing 
one duplex

Cancelled

Construction of a solid waste site and access road in Whapmagoostui $6,340,885.50 

On site installation & finishing for triplexes (2) in Whapmagoostui $2,321,900.00

Whapmagoostui - Drilling for Water Wells $3,154,424.00

Whapmagoostui - Decommissioning of old water related infrastructure $554,200.00

Table 3. List of Call for Tenders in 2022-2023 (continued)
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FIRE PROTECTION ACTIVITIES 

For the 2022-2023 fiscal year, the CWS Fire Protection Team 
was responsible for administering the firefighters’ training, 
supporting operations of the local fire departments, as well as 
fire prevention and emergency preparedness of the nine Cree 
communities. The Capital Works and Services and the Fire Pro-
tection Team supported the construction of a Fire Hall in each 
community, developing a dashboard, proceed with equipment 
purchases, training, and fire prevention activities. 
 
Dashboard 
A dashboard has been developed and introduced to assist 
the local Fire Departments with compiling documents for 
Administrative and Operational objectives, Emergency 
Management, Fire Prevention and Bee-On objectives. It also 
assists with tracking and centralizing documents.

Equipment Purchases
All Fire Department equipment must follow a public tender-
ing process through the CWS procurement division. The Re-
gional Fire Marshall reviews all documents and specification 
alongside local Fire Department personnel and procurement 
consultant prior to recommending purchases.

Fire Apparatus
For the 2022-2023 fiscal year, the purchase of fire trucks 
was approved for two (2) communities. An aerial ladder was 
purchased for the Whapmagoostui Fire Department and a 
pumper truck was purchased for the Mistissini Fire Depart-
ment. Fire Marshal and Procurement team work in close 
collaboration to produce plans and specificiations of the fire 
apparatus purchases.

Local Fire Department Equipment
For the fiscal year 2022-2023, the Regional Fire Marshall 
procured and delivered SCBA’s with Cylinders, Hydraulic 
Rescue Tools, new hoses and nozzles, gas detectors for vari-
ous local Fire Departments. The Waswanipi Fire Department 
received a new Fire Extinguisher refill station and SCBA refill 
machine. The procurement of fire protection equipment 
for the local fire departments is ongoing to maintain well-
equipped local fire protection services for the communities.

Local Fire Department Personnel Training
The CWS Department Fire Protection team will continues to 
invest in local fire protection capacity by offering NFPA 1001 
training through training providers like Justice Institute of 
British Columbia (JIBC) and the École nationale des pomp-
iers du Québec (ENPQ). There are two training cohorts, one 
inland and one coastal. The aim is to maintain a minimum 
level of fifteen (15) trained and certified Fire Department 
personnel in each Local Fire Department. Trainings had 
recommenced in the fall of 2022 after Covid had halted 
in-person training sessions.

Fire Prevention Activities
All the training that has been provided by CWS for fire 
prevention is outlined within the Regional Fire Protection 

By-Law as it relates to the duties and responsibilities of the 
local Fire Prevention Officers.

During the 2022-2023 fiscal year, the CWS Department 
provided fire prevention mentoring and guidance for the local 
Fire Departments in performing fire inspections for buildings, 
writing reports, and working with the National Fire Code of 
Canada. CWS also provides educational tools that the local 
fire prevention officers use for teaching fire prevention, such 
as an Inflatable Fire House, Fire Extinguisher simulators, and 
Hazard House. In fact, CreeCO, which administers the umbrella 
Insurance Program, stated that fires remain the highest dollar 
losses for the Cree Nation Communities and therefore, the fire 
prevention team is working diligently on trying to reduce the 
frequency of fire losses by developing and implementing the 
Cree Nation Fire Prevention Program. The CWS Department 
supports the local band administration by providing yearly 
funding to hire a local Fire Prevention Officers to work closely 
with the Regional Fire Prevention Officer to coordinate the pre-
vention activities across all nine Cree communities.

Emergency Preparedness and Planning–Covid
Since the 2021-2022 fiscal year, CWS continues to collab-
orate with various stakeholders in the development of 
emergency preparedness and response plans on behalf of 
the nine Cree communities based on local risk assessments. 
Ice Monitor training was also offered to communities in col-
laboration with Environment and Remedial Works, the Fire 
Protection team, and Mistissini Public Safety.

The Dashboard implementation centralizes the Emergen-
cy Preparedness and Planning documents.

REGIONAL CAPITAL WORKS

The Capital Works Division of CWS oversees the Operations 
and Maintenance (O&M) and the construction of the facili-
ties and housing required by the various departments of the 
Cree Nation Government. The division also has a support 
team for the housing file in the Cree communities.
 
Operations and Maintenance 
As of March 31, 2023, CWS had to oversee the operations 
and the maintenance (O&M) of 22 public buildings (approx. 
240,000 square feet), 1 warehouse, and 121 housing units 
(approx. 187,000 square feet) located in the Cree communi-
ties as per table 7. We passed on the full management of the 
two ASD Training Centers to the Cree School Board. In order 
to carry out the O&M works, there is a team of 13 janitors, 13 
maintenance workers (two acting as team leaders), 1 heat-
ing, ventilation and air conditioning (HVAC) worker (vacant 
position all year due to Covid), 1 Computerized Maintenance 
Management System (CMMS) Technician 1 Coordinator of 
Operations and Maintenance to oversee the CNG Housing 
units and 1 manager for Operations and Maintenance.

The types of operations and maintenance activities that 
are carried out by the Maintenance Workers can be clas-
sified in three major maintenance categories: preventive, 
corrective & predictive.

Since April 2016, the O&M team has been using a CMMS 
and has over 1100 of preventive maintenance templates for 
the buildings’ equipment. Over the length of this fiscal year 
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Quantity of 
Facilities

Regional Buildings

Apatisiiwin Skills Development (ASD) Office 1

Cree Nation Government Head Office in 
Waskaganish 1

Cree Nation Government Office Head Office 
Nemaska 1

EEPF Detachments 9

EEPF Headquarter located in Chisasibi 1

Justice Facilities 9

Warehouse 1

Sub-Total 23

Housing Units

Cree Nation Government Housing Units 55

EEPF Housing Units 66

Sub-Total 121

Total 167

Table 4. Assets under the responsibility of CWS for 
Operations and Maintenance (O&M)

over 834 work orders have been produced in all categories 
combined. CWS’ O&M staff also answered emergency main-
tenance calls for the 16 daycare centers located in the Cree 
communities. This is subsequent to an agreement estab-
lished between the Cree Nation Government’s Department 
of Child and Family Services and CWS.
 
Project scope
121 CNG housing units were inspected, and all inspected units 
work orders have been issued to do some corrective work.

Emergency Plans
Building owners are required to comply with Occupational 
Health and Safety Standards and Fire Safety Codes. The safety 
and well-being of occupants in public buildings is critical to 
ensure that we have emergency guidelines to help employees 
or visitors know what to do in case of an emergency. 

The Operations and Maintenance Team drafted an emer-
gency plan containing recommended procedures for the 
following emergencies:
• Fire Evacuation 
• Medical Emergencies 
• Flooding and Water Leaks
• Severe Weather Storms 
• Chemical Leaks/Spills
• Power Outage
• Active Shooter

Housing Inspections 
The goal of house inspections is to ensure that we have a 
proactive maintenance program to keep the housing units 
in good condition. In addition, we keep the employees that 
occupy these units in mind by ensuring their safety and com-
fortable living conditions. 

We conducted house inspections for all Cree Nation 
Government-owned housing units in October and November 
2022. The purpose of the inspections is to identify any defi-
ciencies with the housing units and to correct any issues to 
prevent further deterioration of the units. Once an inspection 
is completed, an Inspection Report is sent to the O&M Techni-
cian Clerk and a work order is issued for the work needed to 
repair the units. 

Figure 6 illustrates the number of houses we own and the 
number of houses we inspected in all the Cree communities. 
• Total Units: 121
• Units Inspected: 65
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Figure 6. CNG Housing Units Inspections 
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Housing Units by Department 
Housing Unit Management 

In collaboration with Human Resources and EEPF Materi-
al and Resources involving the housing units, we established 
a coordination group to work on the housing file for CNG-
owned housing. Some activities worked on are as follows:
• Housing Unit Management 
• Review and Update of Operational Process, Roles, and 

Responsibilities of HR and CWS 
• Inventory Checklist of Semi-Furnished and Fully Fur-

nished Housing
• House Inspections
• Moving-In and Moving-Out Procedures

The coordination team meets on a biweekly basis to 
follow up on certain issues pertaining to housing matters. 
The team continues to work together to improve the overall 
Housing Management for all CNG units. 

High-level requirements
CMMS update for 2022-2023

The existing Maintenance Interal software includes the 
following types of operations from Computerized Mainte-
nance Management Software (CMMS) and maintenance 
activities: 
• Kompanion is an application linked with our CMMS da-

tabase. This app is available on both Apple and Android 
mobile devices. As of the new fiscal year 2023-2024, all 
CNG maintenance now receive their preventive and cor-
rective work orders through their mobile devices from our 
regional CMMS technician.

In December 2022, the Kompanion software for mobile 
devices produced by interal was introduced with the 
Maintenance workers who have been receiving via email 
pdf documents. 

• Interal CMMS Software and Database – updated all 
equipment built into CNG Buildings. 

• In the process of updating CNG housing equipment, this 
should be done by the end of 2nd quarter 2023-2024.

• Corrective work orders: 111 issued to regional CNG Main-
tenance in 2022-2023.

• Preventive work orders: 723 issued to regional CNG Main-
tenance in 2022-2023.

Maintenance 
All regional CNG maintenance 2022-2023

Activities carried out by the Maintenance workers:
• Transport – boxes from airport to their communities 

when requested, or within CNG office building to storage 
areas.

• Fixing and replacing doors, windows, replacing lightbulbs 
(mostly at all daycares), repairing or replacing applianc-
es.

• Winter snow removal at entrances, summer landscaping.
• Assistance with professional services such as Heating, 

Ventilation and Air Conditioning (HVAC), plumbing, elec-
trical work.

• Assistance when entities request for help to move office 
furniture.

• Unclogging blocked toilets for all entities that we service 
(toilets are a major issue).

• Inspect HVAC systems, clean and replace filters. 

Janitorial 
Some janitorial duties include all our entities such as Jus-
tice, EEPF, CNG head office, EEPF head office. 
• General cleaning of buildings and keeping them in good 

condition.

CAPITAL PROJECTS AND INSPECTION SERVICES

Capital Projects Activities
The CWS department has a dedicated team in charge of 
construction activities for the regional capital assets. As per 
table 5, projects were executed for the Cree Nation Govern-
ment’s Departments of the Eeyou Eenou Police Force (EEPF), 
Justice and Correctional Services (JCS), the Apatisiiwin 
Skills Development (ASD) and the Cree Nation Govern-
ment Administration. Furthermore, CWS provides technical 
support to the Child and Family Services Department for the 
renovations of the daycare centres in the Cree communities.
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Figure 7. Units by Department 
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Table 5. Regional Capital Works Construction Activities

Project Value of 
Contract

Advancement
Delivery 

Date ContractorQ1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

Community Wellness Housing Civil 
Works Chisasibi

$901,700 95% 95% 95% 95%
June 2021- 
Holdback 
remains

Chee Bee Cree 
Construction

CDC Chisasibi Office Renovations $227,000 95% 95% 95% 95%
July 2021- 
Holdback 
remains

Chee Bee Cree 
Construction

EEPF Housing with Transit Eastmain $760,201 73% 90% 100% 100% June 2022 Naococane

Cree Nation Government Triplex and 
Housing Unit Waswanipi

$2,482,653 87% 90% 100% 100% June 2022 Naococane

Justice Facility Warehouse 
Expansion Projects

$1,178,400 95% 100% - - June 2022

Kesi 
(Mistissini) 
VCC (Ouje, 

Wasw., Wem., 
Chis., Wask.)

EEPF Duplex Chisasibi $1,032,238 94% 95% 95% 95% September 
2022 Niigan

Youth Custody Facility fencing 
Mistissini

$180,000 95% 95% 100% - September 
2022 Naococane

EEPF Triplex in Mistissini $1,150,000 90% 95% 95% 95% October 
2022 Makaahiikan

Cree Nation Government Triplex in 
Mistissini 

$1,150,000 90% 95% 95% 95% October 
2022 Makaahiikan

Cree Nation Government Duplex in 
Mistissini

$750,000 90% 95% 95% 95% October 
2022 Makaahiikan

EEPF Housing Triplex Waswanipi $1,275,000 47% 90% 95% 100% October 
2022

Waswanipi 
Eenouch

EEPF Vehicle Impound Eastmain $220,484 95% 95% 95% 100% November 
2022 Naococane 

EEPF Vehicle Impound Waswanipi $ 297,893 95% 95% 95% 100% November 
2022 Naococane

Community Wellness Housing Prefab 
Units Mistissini

$2,170,000  - 10% 10% 77% November 
2022

VCC 
Entrepreneur 

Général

Community Wellness Housing Prefab 
Units Chisasibi

$2,150,000 0% 10% 10% 95% November 
2022

VCC 
Entrepreneur 

Général

Community Wellness Housing Prefab 
Units Waswanipi

$2,100,000 - 9% 9% 77% November 
2022

VCC 
Entrepreneur 

Général

Community Wellness Housing Prefab 
Units Waskaganish

$2,120,000 - 10% 10% 77% November 
2022

VCC 
Entrepreneur 

Général

Community Wellness Housing Civil 
Works Waskaganish

$1,037,010 95% 95% 95% 95% December 
2022 Naococane

Community Wellness Housing Partial 
Installation Waskaganish

$1,000,000 - 0% 0% 100% December 
2022

VCC 
Entrepreneur 

Général

EEPF Detachment Remediation 
Eastmain

$749,700 - - 25% 43% May 2023 Wabannutao 
Construction

EEPF Detachment Expansion 
Wemindji

$1,567,900 1% 33% 91% 95% May 2023
VCC 

Entrepreneur 
Général
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Table 5. Regional Capital Works Construction Activities (continued)

Project Value of 
Contract

Advancement
Delivery 

Date ContractorQ1
2022/23

Q2
2022/23

Q3
2022/23

Q4
2022/23

EEPF Duplex Wemindji $900,000 70% 70% 95% 100% May 2023 Naococane

Forestry Building Waswanipi $5,949,301 - 25% 32% 60% August 2023 Construction 
de l’Avenir

Community Wellness Housing Main 
Building Mistissini

$4,665,462 - 3% 3% 51% September 
2023

Kesi 
Construction

ASD Training Centre Ouje-
Bougoumou

$17,082,270 - 9% 19% 21% September 
2023

Eeyou Eenou 
Construction

Community Wellness Housing Main 
Building Waskaganish

$2,597,597 42% 45% 74% 95% October 
2023

Construction 
de l’Avenir

Community Wellness Housing Civil 
Works Waswanipi

$3,500,000 - 0% 0% 0% December 
2023

Construction 
de l’Avenir

EEPF Radiocommunications Upgrade $4,076,608 - 44% 45% 59%
December 

2023
Bell Radio Inc.

Cree Nation Government Staff 
Housing Renovations Nemaska

$635,000 95% 95% 95% 95% January 2024
Project 

Management 
Approach

Total $61,786,417

Professional Services Activities
The Capital Works Division mandates professional firms of ar-
chitects and engineers to prepare plans and specifications for 
various construction projects, to assist in the supervision of 
construction works as well as to develop a preventive mainte-
nance program. In-house, work is being done to electronically 
archive all the construction and O&M documents for further 
integration into an information management system.

The Capital Projects staff and O&M staff also provide 
some technical advice to the Cree local administrations on 
matters related to call for tenders, project management, 
building construction and O&M, and housing construction 
and operations.
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2020-07/11 Waswanipi single unit

2021-05 EEPF Wemindji Detachment expansion

2020-07 EEPF Eastmain Detachment garag

2020-07/11 Waswanipi Triplex

2017-10 Mistissini Community Wellness Main Building

2018-05 Forestry Building Waswanipi

2019-02 EEPF Eastmain Transit unit

2019-23 ASD Oujé-Bougoumou Training Centre



186 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

File Action Details

Social and Rental Housing 
Program 1.3 Follow-ups

Eight communities enrolled in the CMHC On-reserve Non-profit Housing 
Program. Most communities have started their construction, and some 
will build this year. We also held information sessions for the new housing 
personnel assigned to the housing file in their community.

Reaching Home Program 2nd 
Round Collecting Reports

The Reaching Home program was to build 28 additional bedrooms/sanita-
tion facilities in existing homes to limit the spread of Covid in overcrowded 
dwellings. The Cree communities built 50 additional bedrooms/sanitation 
facilities in all Cree Nation.

Reaching Home Program 3rd 
Round Follow-ups

In the third round, the number of additional rooms required is 28 in all 
Cree Nation, and communities have started working on projects to help 
address the overcrowding of homes.

Community Housing Tour Join the Housing 
Tour

We visited Nemaska and Mistissini to present the housing programs we 
help administrate for the Cree Nation Government. 

Regional Meetings Meetings Attended I attended the following regional meetings Eeyou Miichuwaap with the 
Director General, Director of Operations and Treasurer.

First Nations Housing and 
Infrastructure

Attended the  
conference

To see how the other First Nations in Canada are doing with their housing 
programs. The Conference was held in Toronto, ON. From November 30 to 
December 01, 2022.

Other Activities Private Housing 
Action plan

We are working on some tasks we identified to help promote the Private 
Housing Program. One investigation we identified was surveying the con-
struction cost in each Cree community. Another is to start advertising on 
social media platforms.

Table 7. Coordinator of Housing Activities

File Action Details

Special Community Social 
Housing Program 1.3B (CMHC) Implementation Collecting Outstanding Documents for the CMHC from local Housing Ad-

ministration (Y1 Construction) mostly complete. 

National Co-Investment Fund 
(NHCF) Implementation

Submitted Community documents are being evaluated by CMHC (Y1 Con-
struction) for Agreement compliance to issue 50% Advance. Communities 
have re-submitted documents to align with CMHC requirements for the 
100K per unit subsidy.

Roundtable with CMHC Board 
of Directors Presentation Presented Rapid Housing Initiative and the Cree Nation Housing Strategy.

Local Housing Administration 
Operation and Maintenance 
(O&M) 

Compile Data
Drafted five new job descriptions for the local housing departments 
(Accounting Clerk, Coordinator of Social Programs, Housing Inspectors, 
Housing Maintenance, Tenant Relations).

Board Council - Housing 
Directive 

Research/Plan-
ning/Presentation

Developed a plan to address the high cost of private homes and high cost 
of transportation to Whapmagoostui.

Community Housing Tour Site Visit
Visited the communities of Mistissini, and Nemaska to inform the local 
housing departments on CMHC programs and new O& M funding for local 
positions for the housing departments.

Table 6. Senior Housing Advisor Activities 

Regional Housing Support Team
The Capital Work and Services (CWS) housing team provides 
support and services relevant to housing in the Cree com-
munities. The housing team includes the Senior Housing 
Adviser, Coordinator of Housing, Regional Housing Planner, 
Housing Administrator, and Housing Secretary, all dedicated 

to the Cree Nation housing file. The following tables show 
the files of each housing team member's tasks through-
out the fiscal year of 2022-2023. Table 6 is for the Senior 
Housing Advisor, Table 7 is for the Coordinator of Housing, 
Table 8 is for the Housing Planner and Table 9, for the Hous-
ing Data Administrator.
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File Action Details

Radio Show on Housing
Monthly Show on 
related topics on 
housing

Show #91 was held in Chisasibi on July 20, 2022.
Show #92 was held in Waskaganish on August 24, 2022.
Show #93 was held in Whapmagoostui on September 28, 2022.
Show #94 was held in Wemindji on October 19, 2022.
Show #95 was held in Eastmain on November 16, 2022.
Show #96 was held in Nemaska on December 21, 2022.
Show #97 was held in Mistissini on January 18, 2023
Show #98 was held in Ouje-Bougoumou on February 15, 2023
Show #99 was held in Waswanipi on March 15, 2023.

Community Private Housing 
Initiative

Applications 
reviewed and 
presentation to 
Management Com-
mittee

Seventy-one (71) subsidies were approved to date.
Ongoing promotion at local/regional events.
Information sharing with housing departments / members.

Eeyou Miichuwaap Meeting Chairperson for 
quarterly meetings 

Organized and chaired the Eeyou Miichuwaap Meeting with the Cree Na-
tion Housing Directors.

Director of Operations and 
Treasurers Meeting

Attended the 
meeting on  
January 26, 2023,

Information and update on the Community Private Housing Initiative and 
Housing Conference 2023.

Housing Conference Organiz-
ing Committee Meeting

Attended regular 
organizing com-
mittee meetings

Organized and chaired the Housing Conference Organizing Committee 
Meeting. The Housing Conference will happen in June 2023.

Cree Nation Government / 
Grand Council of Crees  
Annual General Assembly

Attended the AGA 
on August 30 – 
September 1, 2022

Displayed an information booth to promote the Community Private Hous-
ing Initiative.

ALMS Houses
Halfway House
Detention Centre

Working with 
Justice in planning 
the construction of 
these buildings

Participate to the planning of these justice buildings for the Cree Nation, 
all meetings were held via Microsoft Teams.

First Nations Housing and 
Infrastructure

Attended housing 
workshop on 
November 30 and 
December 1, 2022

Researched information for our regional conference in 2023. This confer-
ence was held in Toronto, ON.

Community Tour 2022-2023

Presentations of all 
housing programs 
administered by 
Cree Nation  
Government

Went to two communities to start the community tour in Nemaska (March 
28) and Mistissini (March 30).

Table 8. Housing Planner Activities 

File Action Details

House Flood Insurance Claims
A cost estimate was prepared to repair the house flood, the claim is more 
than the deductible range; the report was sent to BOC and Cree Nation of 
Mistissini, to the address 147 Riverside Street, and 75 Amanda Street.

Cree Nation Government – 
Urgent Housing Renovation 
Mold

Inspection Ser-
vices

Renovation work is still in progress, for the Community of Wemindji, plan-
ning to visit again in the fall.

Physical Condition Review 
(PCR)

Completion of the 
CMHC 
PCRs Inspections

Inspection on site completed and filled-in PDF reports sent to Mamuitun 
Inspection Services by email for the Community of Waskaganish (6 units), 
Chisasibi (17 units), Mistissini (16 units), and Eastmain (13 units).

CMHC RRAP Project RRAP Final Inspec-
tions

Final Inspection on a CMHC RRAP Regular Project in the community of 
Waswanipi. Oujé-Bougoumou, and Mistissini.

Final Inspection on Housing 
Construction Project Final Inspections

Final Inspection was performed on 4 units, for Housing Project CMHC, 
reports sent to Mamuitun Inspection Services by email for the Community 
of Mistissini.

Table 9. Housing Data Administrator Activities 
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The following tables display the disbursements of subsidies, the Community Private Housing initiative Program 1.3A and the 
Special community Social Housing Program 1.3B.

Community and 
Approved Subsidy
Fiscal Year

Number of 
Applications

Total for Housing 
Subsidy

Total for Service 
Connection Disbursements

Chisasibi
2022-2023

1
1

181,210
181,210

10,800
10,800

192,010
192,010

Eastmain
2022-2023

3
3

500,781
500,781

32,400
32,400

533,181
533,181

Mistissini
2022-2023

3
3

463,185
463,185

24,300
24,300

487,485
487,485

Wemindji
2022-2023

2
2

372,650
372,650

21,600
21,600

394,250
394,250

Grand Total 9 1,517,826 89,100 1,606,926

Applicant Number of 
Applications

Sum of Housing 
Subsidy

Sum of Service 
Connection Subsidy

Sum of Total 
Subsidy

Individual 37 $4,774,897 $329,400 $5,104,297

Local Government 39 $5,146,887 $396,900 $5,543,787

Grand Total 76 $9,921,784 $726,300 $10,648,084

Table 10. Community Private Housing Initiative Program 1.3A - Subsidy Disbursements

Table 10a. Summary By Community and Fiscal Year 2022-2023

Table 10b. Overall Subsidy Disbursements since the approval of the program

Photo: Brendan Forward
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By Community
Fiscal Year

Number of  
Housing Units

Approved Subsidy 
Disbursements

Chisasibi
2022-2023

7
7

2,674,910
2,674,910

Mistissini
2022-2023

20
20

5,461,100
5,461,100

Nemaska
2022-2023

10
10

3,821,300
3,821,300

Ouje-Bougoumou
2022-2023

8
8

2,184,440
2,184,440

Waswanipi
2022-2023

18
18

4,914,990
4,914,990

Wemindji
2022-2023

6
6

2,292,780
2,292,780

Grand Total 69 21,349,520

Table 11. Special Community Social Housing Program 1.3 B - Subsidy Disbursements
Summary by Community and Fiscal Year 2022-2023

Capital Works and Services Staff at the Spring Annual Staff Meeting on May 18, 2022
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• An agreement with the Indigenous Skills and Employ-
ment Training Program for the implementation for the 
First Nations and Inuit Childcare Initiative (FNICCI) and 
the Indigenous Early Learning and Child Care Framework 
(IELCC). 
Through these collaborative partnerships, we are able to 

offer comprehensive support and opportunities to foster the 
overall well-being and development of children and families.

Due to our capacity to effectively manage multiple 
programs at both the regional and local levels, our Cree 
childcare centres continue to offer a wide array of integrat-
ed services that go beyond what is typically found in most 
centres across Canada. These services include childcare 
programs, Head Start initiatives, specialized support for 
children with special needs, and comprehensive assistance 
for families. This holistic approach ensures that our centres 
can address the diverse needs of children and families in our 
communities.

We have strengthened our collaboration with the Ma-
ternal and Child Health program staff at the Cree Board of 
Health and Social Services, aiming to foster positive coop-
eration between the two programs and avoid duplicating 
services provided to the communities. This collaboration 
has been successful, and we are confident in our progress 
toward working more harmoniously.

Lastly, we want to express our deep gratitude to our 
Cree leaders whose unwavering support enables us to 
promote the development and well-being of Cree children 
and families across our territory. On behalf of all families in 
Eeyou Istchee, we extend our heartfelt acknowledgment and 
appreciation to them.

Chiniskuumidinaan mishtee.
 
Kelly Pepabano
Director of Child and Family Services

We extend our heartfelt recognition and appreciation to all 
the dedicated childcare staff members who have committed 
themselves to improving childcare services. They are the 
foundation of our network and play a vital role in nurturing 
the development of our young children in Eeyou Istchee.
We would also like to acknowledge our regional and local 
partners in Eeyou Istchee and the province who have sup-
ported us in our mission to provide the best developmental 
opportunities for children aged 0 to 5.

In the face of the continued challenges posed by the 
COVID-19 pandemic, our department, alongside other key 
entities such as the Cree Nation Government, Cree Board of 
Health and Social Services, Public Health, and various part-
ners, prioritized preventing the spread of the virus while de-
livering high-quality services to our clients. We collaborated 
closely with numerous organizations and individuals dedicat-
ed to supporting children in areas such as health, well-being, 
and education. Together, we worked diligently to safeguard 
the well-being of our communities and provide essential pro-
grams and support to children and their families.

Within our department, we not only provide essential 
childcare services, but we also oversee a range of programs 
aimed at supporting children and families. These programs 
are made possible through two specific agreements: 
• An Agreement with Indigenous Services Canada for the 

Healthy Child Development initiative, which includes the 
Head Start, Maternal and Child Health, and Midwifery 
Programs. 

IT IS WITH GREAT PRIVILEGE THAT WE PRESENT THE ACTIVITIES AND ACCOMPLISHMENTS OF THE 
MIYUUHPICHINAAUSUWIN APATISIIWIN DEPARTMENT OF THE CREE NATION GOVERNMENT FOR THE YEAR 
2022-2023. 

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

13
EMPLOYEES

MIYUUHPICHINAAUSUWIN 
APATISIIWIN 
Message from the Director
Kelly Pepabano
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Photo: Willy Bosum

OUR VISION 
Ensuring a strong early childhood foundation to 
foster a stronger future in Eeyou/Eenou Istchee

OUR MISSION
We support and empower all early childhood pro-
grams in Eeyou/Eenou Istchee

MIYUUHPICHINAAUSUWIN APATISIIWIN PERSONNEL 

Our department, located in Mistissini, operates with a team 
of three full-time employees at our main office. However, our 
team extends far beyond our physical location, reflecting the 
widespread nature of our services. One employee is located in 
Waskaganish, another in Waswanipi, three are based in Mon-
treal, one in Quebec City, and four operate from our Chisasibi 
office. This distribution allows us to have a presence and visibil-
ity in multiple communities throughout our territory, a fact we 
take great pride in. 

The Miyuuhpichinaausuwin Apatisiiwin Department, under 
the governance of the Cree Nation Government (CNG), holds 
the responsibility of overseeing, managing, and administering 
the CNG's obligations outlined in the funding agreement with 
the Ministère de la Famille. Our primary role is to implement 
and supervise all Cree childcare services in Eeyou Istchee. 
This involves monitoring the quality of services offered in Cree 
childcare centres, ensuring compliance with relevant acts and 
regulations, and upholding the highest standards.

Our ultimate goal is to empower the childcare centres and 
establish a strong network of leaders and professionals in 
childcare management through the Cree Child and Family Ser-
vices Centres Association. By providing support and guidance, 
we aim to facilitate the delivery of quality services that align 
with our Cree values, culture, and language, benefiting children 
and families alike.

As of the end of the 2022-2023, over 450 Crees were 
employed in child and family service centres, predominant-
ly in permanent full-time positions, with some serving as 
replacement educators. Furthermore, more than two-thirds of 
educators now possess college-level diplomas, representing a 
significant educational achievement.

Childcare centres and Head Start programs typically hire a 
director responsible for overall management, including human 
resources, finance, materials, administration, and services. 
Directors are supported by coordinators for each of our 16 facil-
ities, as well as administrative assistants. Each centre employs 
multiple educators, including special needs educators and, in 
some cases, home visit educators. Cooks and janitors are also 
part of the regular staff at all centres. Additionally, some cen-
tres have pedagogical counselors and coordinators specifically 
designated for their Head Start programs. 

Photo: Unsplash
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IMPLEMENTATION OF OUR ACTION PLAN 

Throughout the fiscal year 2022-2023, the Miyuuhpichi-
naausuwin Apatisiiwin (MA) Department was engaged in a 
diverse range of activities including the following. 

 
A. Programs and Agreements 
Once again this year, our Department successfully allocat-
ed funds from various programs and agreements to local 
childcare centres, ensuring their continued operation and 
support. The implementation of these programs and agree-
ments has proven to be instrumental in fostering economic 
vitality within our communities, injecting a total of 28 million 
dollars in local services, facilitating renovation projects, and 
implementing training programs. 
• The Agreement respecting Childcare Centres between the 

Government of Québec and the Cree Nation Government 
entrusts us with a range of crucial responsibilities. These 
include the renewal of permits for childcare centres, the 
implementation of our own budget regulations, conduct-
ing inspections, facilitating background checks for all 
staff and board members, addressing local and regional 
complaints, and offering technical and professional sup-
port to the centres. 

• The First Nations and Inuit Childcare Initiative Program 
(FNICCI) and the Employment and Social Development 
Canada initiative known as the “Indigenous Early Learn-
ing and Child Care Framework (IELCC)” is funded through 
an agreement between Cree Nation Government (CNG) 
and Canada’s Indigenous Skills and Employment Training 
Program. 

The FNICCI program aims to enable local childcare 
centres to optimize the ratio of children to educators, 
resulting in an elevated level of service quality.

The IELCC program aims to provide support for proj-
ects that strive to enhance the quality of early learning 
and childcare by integrating Indigenous culture, lan-
guage, and traditional practices.

• The Cree Head Start, Maternal and Child Health, and 
Midwifery Programs operate under an agreement be-
tween the Cree Nation Government (CNG) and Indig-
enous Services Canada as part of the Healthy Child 
Development Initiative. 

The Head Start program is facilitated by dedicated 
educators who provide educational activities at child-
care facilities or through home visits, catering to families 
whose children do not attend the centres. The program 
offers comprehensive support in various aspects of child 
development, including specialized services for children 
with special needs, engaging stimulation activities, par-
ent-child playgroups, and more.

The Maternal and Child Health Program aims to pro-
vide health promotion services to children and families 
through the Â Mashkûpimâtsît Awash program. The 
program focuses on enhancing the health and well-being 
of mothers and children, covering areas such as prenatal 
health, postnatal health, newborn care, nutrition, early 
literacy and learning, and more.

The Midwifery Program addresses various focal points, 
including prenatal health, postnatal health, newborn care, 

nutrition, early literacy and learning, and aims to ensure 
culturally sensitive access to a comprehensive range of 
prenatal, postnatal, and birthing services and supports. 

The Maternal and Child Health and Midwifery Programs 
involves a collaboration between the CNG and the Cree 
Board of Health and Social Services, strengthening their 
combined efforts to enhance the health and well-being of 
children and families within the Cree Nation.

B. Support to Childcare Centres in the Nine Cree 
Communities 
• Throughout the 2022-2023 period, we continued to 

support the management teams of the nine existing child 
and family services centres, as well as local boards of 
directors. We assisted local boards in supervision of the 
operations of their childcare programs and services.

• We remained dedicated to providing technical and 
professional support to all directors and staff members 
involved in childcare and Head Start programs. This sup-
port covered a wide range of areas, including legal as-
pects, building maintenance and repairs, procurement of 
materials, human and financial resources management, 
training, development of educational activity programs, 
promotion, overall coordination of the centres, and assis-
tance in problem-solving.

• In our commitment to staying updated and well-in-
formed, we reviewed and collected childcare-related 
information from various sources such as governments, 
associations, and agencies. Subsequently, we distribut-
ed relevant documents and information to the childcare 
centres, ensuring they had access to the latest resources 
and guidance.

• Recognizing the importance of efficient supervision, we 
took the initiative to implement new tools (Microsoft 
office 365 & personalized e-mails) and systems to assist 
directors in effectively overseeing all programs and ser-
vices. 

• We remained proactive in monitoring the regular main-
tenance needs and services necessary for the optimal 
functioning of our sixteen childcare facilities.

 
C. Accessibility and Affordability of Child and Family 
Services 
• By the conclusion of the fiscal year 2022-2023, a total of 

1,208 subsidized childcare spaces were made accessible 
across the nine communities. Additionally, free spaces 
were allocated for children whose parents or guardians 
received social assistance benefits and/or were ben-
eficiaries of the income security program. To cater to 
the needs of the community, each childcare centre also 
designated two spaces for children under the coverage of 
Youth Protection services. 

• Through the Head Start program, families who did not 
have their children attending the childcare centres on a 
regular basis also had the opportunity to access a range 
of valuable services. The Head Start program is specifi-
cally designed to meet the needs of low-income families 
and families with children who required specialized 
support due to special needs or circumstances. 
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 D. Training and Development 
To promote the overall development of children and incorpo-
rate Cree heritage and culture into our programs, it is import-
ant for the Department to provide opportunities for training 
and development for staff members and individuals interest-
ed in pursuing a career in early childhood development

Here is an overview of the measures taken in 2022-2023: 

College-Level Training Programs 
Each childcare centre is required to meet the provincial 

Act and Regulations ratios, which stipulate that two out of 
three educators working in childcare centres need to have 
completed college-level training programs. This ensures 
that our centres maintain high-quality standards in pro-
viding care and education. Furthermore, our sponsored 
training programs have resulted in numerous graduates 
finding employment within the Cree School Board and 
Health Board organizations, contributing to the growth of 
skilled professionals in our community.

This year, two graduation ceremonies took place in 
Eeyou Istchee. 

 
Graduations
Education in Childhood Services
• Thirteen students from the Cree First Nation of Waska-

ganish graduated from the CEGEP de St-Félicien’s Educa-
tion in Childhood Services training program. 

• Six students from the Whapmagoostui First Nation 
graduated from the CEGEP de St-Félicien’s Education in 
Childhood Services training program.

 
On-Going
Management in Childcare Centres
• The management training program experienced some 

delays last year, but it has commenced as of April 2022. 
Seventeen students, including three members of the MA 
Department are presently attending the training. 

Graduation in 
Waskaganish

Graduation in 
Whapmagoostui
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Education in Childhood Services 
• Twenty-five students from the Cree First Nation of 

Chisasibi are presently enrolled in the CEGEP de St-Féli-
cien’s Education in Childhood Services training program.   

• Twenty-three students from the Cree First Nation of 
Mistissini are currently taking the CEGEP de St-Félicien’s 
Education in Childhood Services training program.

 Both training programs commenced in the spring of 2023.

The ENS, Special Needs, and Management training 
programs continue to be in high demand throughout Eeyou 
Istchee, reflecting the local needs for skilled educators, 
special needs professionals, and management-level person-
nel in the communities.

We extend our heartfelt appreciation to Apatisiiwin Skills 
Development, the Cree Nation Government, and CEGEP 
de St-Félicien for their generous support in facilitating the 
delivery of these vital programs in Eeyou Istchee. We would 
also like to express our gratitude to the dedicated CEGEP 
instructors, whose significant contributions inspire not only 
their students but also all childcare workers to strive for 
professionalism and excellence.

We extend our warmest congratulations to all our grad-
uates who have demonstrated unwavering commitment 
and dedication to the well-being and education of young 
children. Through their hard work, they have earned their 
diplomas and are now recognized as qualified educators 
and special needs professionals.

 
Financial Administration and Bookkeeping 

Throughout the year, our regional finance team provided 
consistent support to all administrative employees over-

seeing the financial administration of childcare centres. 
Team members dedicated numerous hours to preparing the 
financial statements required for the year-end audits. Their 
commitment and attention to detail ensured accurate and 
comprehensive financial reporting, reinforcing transparency 
and accountability within the childcare centres' financial 
operations. 

As COVID restrictions have been lifted, our finance team 
is once again able to resume their community visits.

 
Inspection of Facilities and Programs 

Our Inspection Officer thoroughly reviewed the opera-
tions and facilities of our Child and Family Services Centres. 
She provided valuable recommendations for changes and 
improvements as required. While not all inspections were 
carried out in the 2022-2023 period, our inspector conduct-
ed full inspections of the childcare centres in Whapmagoos-
tui, Chisasibi, Wemindji, Waskaganish, Nemaska, Eastmain, 
and Waswanipi. She diligently followed up on all inspections 
conducted throughout the fiscal year, ensuring that appro-
priate actions were taken based on the findings. 

IELCC Funding 
 Cree Educational Program 

This year once again has been an exciting one for our 
educational program. 

For nearly three years, our Pedagogical Advisor, in col-
laboration with cultural and early childhood development 
experts, dedicated their efforts to develop a comprehensive 
Educational Program package. This package encompasses 
the new Cree Educational Program, the Curriculum and Ac-

Child and Family Services Department 
Cree Nation Government 
Eeyou Istchee

2021

Cree eduCational Program

CurriCulum and 
aCtivity Planning guide

CREE 
EDUCATIONAL 
PROGRAM
Child and Family Services Department 
Cree Nation Government 
Eeyou Istchee

2021
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tivity Planning Guide, and the Educational Program Training 
Package. These materials have been thoughtfully crafted to 
align with our Cree way of life, ensuring cultural relevance 
and appropriateness. Our aim is to enrich the lives of our 
children by fostering a deep connection to Cree values and 
nurturing their sense of pride and identity.

In the late winter and early spring, our team began deliv-
ering the Cree Educational Program (CEP) Training. Rec-
ognizing the significance of this new educational program, 
we expanded our training efforts to include pedagogical 
counsellors, special needs educators, Head Start workers, 
childcare coordinators, and directors from all nine commu-
nities. Moreover, we extended our training to students in the 
CEGEP de St-Félicien Managers' Program and members of 
the MA department. The primary objective of this training 
was to empower participants to become master trainers ca-
pable of delivering effective training to their respective staff.

We would like to express our gratitude to the Department 
of Employment and Social Development Canada for their 
support in making this initiative possible. We also extend 
our appreciation to all the contributors, including chiefs and 
councils, elders, childcare centre staff, the CNG Miyuuhpi-
chinaausuwin Apatisiiwin Department, Marc Bolduc (project 
coordinator), Debbie Delisle (culture consultant), and Patri-
cia Falope (ECD consultant).

The production and distribution of our recipe cards, 
whiteboard calendar, and the new dice board game "Adven-
tures in Eeyou Istchee" have been successfully completed. 
These items have been printed and distributed to all nine 
Childcare Centres, ensuring their availability for use.

In the winter of 2019, we initiated a call for stories for 
Cree children's books. Due to pandemic-related delays, the 
books were finally shipped to the communities in the sum-

mer of 2022. Our plan is to distribute this collection of seven 
new children's books free of charge through our childcare 
centres and the Cree Board of Health and Social Services' 
Awash services.
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On November 20, 2022, World Children's Day, we actively 
took part in various activities that served as a reminder of 
the fundamental rights of children to be respected and to 
flourish in an environment that fosters their full potential. It 
is worth noting that World Children's Day aligns with Que-
bec's Early Childhood Week, and in the 2022-2023 period, 
we proudly celebrated our sixth consecutive year of active 
engagement in these important initiatives.

Our Pedagogical Advisor played a crucial role in providing 
essential support for the educational program implemented 
for educators across our childcare centres. Their expertise 
and guidance contributed significantly to the professional 
growth and development of our dedicated staff.

 
Community Based Project Funding 

Under the IELCC funding, various projects were support-
ed to enhance the services provided by childcare centres. 
These initiatives included:
• Workshop on Workplace Harassment Prevention Policy in 

Chisasibi.
• Allocation of salary funding for a Pedagogical Support 

position in Waskaganish.
• Establishment of a library in Eastmain.
• Implementation of a Pre-K Orientation program in Ne-

maska.
• Launch of the Wake-up program in Ouje-Bougoumou.
• Initiatives focusing on culture and language preservation, 

reduction of social isolation, and support for positive 
parenting at the Whapmagoostui Minnie's Hope Pediatric 
Centre.

These projects exemplify our commitment to promoting 
a safe and inclusive work environment, enhancing pedagog-
ical support, providing access to literature and educational 
resources, facilitating smooth transitions for children, pro-
moting well-being and cultural preservation, and fostering 
positive parenting practices.

COVID-19 Operational Funding 
In the fiscal year 2022-2023, all 16 facilities received an 

additional allocation of $35,000 per facility to address the 
expenses related to extra janitorial and cleaning supplies. 
These funds were also utilized to support the salaries of 
safety protocol officers within the centres.

The childcare centres expressed their appreciation for 
this supplementary funding, as it played a vital role in 
enabling the efficient and safe implementation of COVID-19 
measures and protocols. By ensuring adequate resources, 
the centres were able to maintain a clean and hygienic en-
vironment, prioritizing the well-being and safety of children 
and staff.

Hazard Pay, Mental Health Days and Other Additional 
Vacation Funding

During the past two and a half years, childcare centres 
have encountered various challenges, especially for their 
frontline workers. We sincerely appreciate the sacrifices 
made by these dedicated individuals in delivering invaluable 
services to the community. We understand that many of 
them had to utilize their vacation and sick days for isolation 
requirements imposed by the restrictions. In recognition 

of their efforts, funding has been allocated for hazard pay, 
mental health days and additional vacation pay to support 
their well-being.

Head Start Program 
Our Regional Head Start Advisor has been actively involved 

in a variety of projects this year and is taking the leadership in 
the implementation of the Nurturing Colleges program, which 
is gradually being rolled out to all communities.

Our Advisor has been working very hard with the second 
phase of the Nurturing Program, which will be ready in the 
fall of 2023.

The nurturing program has undergone significant devel-
opment and expansion. It has been divided into three age 
categories, namely infants, toddlers, and preschoolers, to 
cater to the specific needs of each group. This decision was 
based on feedback obtained from families during the last 
symposium. Through the creation of various workshops and 
"parent-child" activities, this collaborative effort aims to 
provide a well-rounded and comprehensive program.

The nurturing program aims to build essential skills in 
parents to advocate for their children effectively. By equip-
ping parents with the necessary tools and knowledge, the 
program ensures that families can actively participate in 
their children's development and well-being. 

Special Needs Program and activities 
Our Special Needs Advisor was very busy this year with her 

visits to the childcare centres to provide support to all Special 
Needs Educators and Shadows. She has also facilitated work-
shops and specialized training for SNEs and Shadows. 

A Mindfulness training program was organized for the 
SNEs and Shadows, where essential techniques and strate-
gies were shared to enhance personal well-being and foster 
a mindful approach to daily life. This training provided par-
ticipants with valuable tools to navigate their experiences 
with heightened awareness and presence.

One significant event in the year was the Stronger Together 
Special Needs Symposium held on November 29 to Decem-
ber 1, 2022 in Gatineau. The symposium was developed to 
address four key areas: instructional strategies, open dia-
logues, self-care practices, and advocacy efforts. Its primary 
objective was to create a supportive and inclusive space 
where parents and caregivers could gather, share experi-
ences, and collectively learn. This symposium embodied our 
commitment to collaborative efforts and emphasized the 
active involvement of parents and caregivers as integral parts 
of the solution. Our ultimate goal was to enhance the support 
provided to iiyiyiuch individuals with special needs while 
respecting and honoring the iiyiyiu way of life. The symposium 
saw an impressive attendance of 301 participants.

Our Special Needs and Head Start Advisors took the initia-
tive to develop calming kits for symposium and distributing 
them to parents. These kits are designed to provide individ-
uals with visual aids and sensory tools that aid in managing 
and coping with emotions in a positive and safe manner. 
Participants had the opportunity to receive their own calming 
kits and learn effective techniques for utilizing them.

Our Advisor continued her involvement in the Kate Sharl 
Foundation, which aims to raise funds to financially support 
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individuals living with special needs in achieving opportu-
nities that would otherwise be out of their reach, because 
of their levels of need and of the high cost of specialized 
equipment.

 
Maintenance of our Facilities 

Throughout the 2022-2023 period, we maintained a 
strong collaborative relationship with the Department of 
Capital Works and Services, ensuring their ongoing support 
in the maintenance and repair of our sixteen childcare facili-
ties. While no significant renovation or construction projects 
were undertaken during this time, a diligent focus was 
placed on maintenance activities to ensure the functionality 
and safety of our centres.

We are grateful for the dedicated support and assistance 
provided by the CWS maintenance personnel in addressing 
these maintenance needs and upholding the quality of our 
childcare centres. Their commitment to ensuring a safe 
and well-maintained environment for our children is greatly 
appreciated. 

COVID-19 
Coordination with Ministère de la Famille for Safety 
Equipment and Cree Health Board for Rapid Test Kits 

We have worked in collaboration with the Ministère de la 
Famille to ensure the availability of essential safety equip-
ment, such as disposable masks and reusable visors, as per 
the requirements.

Furthermore, we have established a partnership with the 
Cree Health Board, which facilitated the provision of rapid 
tests to our childcare centres. These tests were distributed 
on a monthly basis to each child, emphasizing our com-
mitment to maintaining a safe and healthy environment for 
everyone involved.

 
Maternal and Child Health Program 

In partnership with the Cree Health Board, the Maternal 
and Child Health Program allows us to participate in the de-
livery of health promotion services to children and families, 
through the Â Mashkûpimâtsît Awash program. 

This year, we continued our collaborative efforts with the 
Cree Nation Youth Councils to provide funding for Goose 
Break Bundles, specifically designed for young families. 
The primary objective of this initiative is to encourage and 
support families in venturing out onto the land.

In the past years, we have supported the OLO program 
which provides weekly coupons to pregnant women of 
Eeyou Istchee. The program extends its accessibility to all 
women living within the communities, ensuring that they 
receive the necessary support to maintain a healthy lifestyle 
during pregnancy. 

The Maamuu committee is currently developing a ded-
icated website aimed at consolidating essential resources 
for early childhood in a single, accessible platform. By 
bringing together these resources, the website will serve as 
a valuable resource for parents, caregivers, and profession-
als, supporting their efforts in nurturing and fostering the 
well-being of young children.

 

E. Liaison 
• We planned and coordinated regional meetings through-

out the year with members of the Cree Child and Family 
Services Centres Association. The Association represents 
a means for local Child and Family Services Centres to 
cooperate on issues of common interest, including the 
renewal of the collective agreement in two unionized 
childcare centres. 

• We offered technical assistance to the Cree Child and 
Family Services Centres Association to support their 
operations.

• We served as a bridge between other First Nations or-
ganizations, addressing childcare matters and ensuring 
coordinated and well-informed actions.

• We maintained collaborative relationships and fostered 
partnerships with the Cree Nation Government, local 
Cree Nation Administration offices, the Cree Board of 
Health and Social Services, Community Miyupimaatisiiun 
Centres, the Cree School Board, local schools, as well as 
Provincial and Federal Governments. These partnerships 
aimed to deliver inclusive, holistic, and adaptable child-
care programs for Cree children, including those with 
special needs. 
 

F. Our challenges for 2023-2024 
1. Enhance support for the members of the Miyuuhpichi-

naausuwin Apatisiiwin Department to ensure efficient 
achievement of their objectives.

2. Provide support and monitor the progress of all early 
childhood programs.

3. Collaborate with Capital Works & Services to maintain 
safety standards and quality in local childcare centres' 
facilities.

4. Support the implementation of collective agreements 
for unionized childcare centres in Ouje-Bougoumou and 
Nemaska.

5. Continue to offer necessary training for our local child-
care staff.

6. Maintain positive relationships with funding agencies 
such as the Ministère de la Famille, Indigenous Services 
Canada, Canada’s Indigenous Skills and Employment 
Training Program and other sponsors. 

7. Working alongside Apatisiiwin Skills Development and 
CEGEP de St-Félicien, we will continue delivering the 
following CEGEP training programs to individuals within 
our network who require them: Education in Childhood 
Services, Special Needs Education for Aboriginal and 
Inuit Children, and Management in Childcare Centres.

8. We will continue support for the Kate Sharl Foundation, 
dedicated to assisting Cree persons living with special 
needs in Eeyou Istchee. 

Our network of services for 2022-2023 can be seen on the 
following pages.
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OUR NETWORK OF SERVICES, 2022-2023

Awash  
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Childcare  

Centre
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Childcare  
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Child and  

Family Services 
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Childcare  

Centre
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1 facility
80 children

3 facilities
 80 children  
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2 facilities
1st: 62 children
2nd: 73 children

1 facility
80 children

Head Start  
Program
Operated  

under Minnie’s  
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Head Start  
Program

Head Start  
Program

Head Start  
Program

Band operated
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The Department began the construction of some tiny 
home communities in the Cree Nation. These homes will be 
completed and ready for opening in Mistissini and Waska-
ganish in 2023, and in some other communities in 2024. 
These communities will be for clients transitioning from 
detention and halfway houses and diversion for those oth-
erwise going into preventative custody; and there will also 
be a few places for individuals experiencing homelessness. 
There is a larger project in the planning for homelessness 
but some clients will be there in accordance with federal 
support. In these transitional communities, there will be 
CORE and CREE programming in place to provide support 
and the environment to facilitate change in individuals. 

We also had the opportunity to host a number of 
meetings with communities on Almshouse projects in their 
communities. We came up with designs that would meet 
their local needs. As the funds could come from the New 
Relationship Agreement funding with the Cree Nation Trust, 
we are awaiting decisions on proceeding with these projects 
in the near future. Originally we had sufficient budgets to 
engage with these planned constructions with deferred rev-
enues, but with an environment of sustained high construc-
tion costs our capacity to deliver as many projects as we 
had projected no longer is possible.

The Cree Conflict Resolution signature program in part-
nership with the Canadian Institute of Conflict Resolution 
had three four-week programs for a total of 39 graduates 
this year. Two of the programs were in cooperation with the 
Cree Health Board, and were a resounding success. There 
was also the one-week Cree Managers Conflict Resolution 
program with the Cree School Board with an additional 10 
graduates. Given the increase in demand for training, we 
started the Cree Peacemaker program to prepare more Cree 
trainers in conflict resolution and community dialogues. It is 
a step towards empowering more people and organizations 
to have the necessary tools, understanding, and structure to 
address conflicts within their environments. We appreciate 
the contributions of our Elders, trainers, participants and 

Our staff throughout the Cree communities work hard each 
year to provide services, create programs and work with cli-
ents locally. They have engaged in special trainings through-
out the year, and they continue to increase their skills in re-
sponse to the needs within the Cree Nation. The Department 
was able to hold two post-COVID-19 in-person staff meetings 
in the last year, with specialized training. It cannot be under-
stated how important and good it felt for people to be able to 
gather in person once again. The training is always relevant 
to the work we do, and there is also workshops on how staff 
can deal with stress and trauma they may experience with the 
situations they deal with regularly. Our in-person gatherings 
also allow staff to reconnect and let each other know they 
are not alone in the work they do. We look forward to these 
gatherings. We welcomed two new Gladue Writers to the De-
partment, and some frontline program staff. Once again, we 
welcomed summer students in justice and corrections pro-
grams, as well as a law intern to work with the Department. 

This enhances our ability to deliver various programs in 
the communities, on-the-land, and in detention. Most of our 
programs incorporate land-based activities and involve Cree 
Elders and local suppliers. We continued to increase the 
number of land-based and cultural programs in the past year. 
We believe healing is in the culture, values and our traditional 
ways, which lead us back to Eeyou Istchee. Whether it is a 
child, youth or adult program, we work hard to build relation-
ships, trust and environments where change can occur.

IT IS A PLEASURE TO SHARE WITH YOU THE LATEST ACTIVITIES FROM THE CREE NATION GOVERNMENT 
DEPARTMENT OF JUSTICE. WE BEGIN BY ACKNOWLEDGEING ALL THOSE WHO HAVE CONTRIBUTED TO OUR 
NATION OVER THE PAST YEAR, AND THOSE WHO HAVE TAKEN THE TIME TO ENGAGE AND REMEMBER THE 
CREE VALUES AND TRADITIONS.

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

73
EMPLOYEES

JUSTICE AND 
CORRECTIONAL 
SERVICES
Message from the Director
Donald Nicholls, B.A., LL.B, B.C.L, LL.M
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This year, the Ministry of Justice Canada launched a re-
quest to Indigenous Nations on what an Indigenous Justice 
system might look like. There has long been an over-repre-
sentation of Indigenous Peoples in the justice and correc-
tions systems in the country. As a part of this, the Cree Na-
tion Government launched a study engaging Indigenous and 
legal experts on what a Cree justice system may look like. 
Currently, we have an integrated system balancing tradi-
tional and contemporary bodies and laws, but we would like 
to move forward on areas such as Cree judiciary. We would 
look at this in an overall discussion with the Cree leadership 
and the Cree Nation in upcoming consultations.

We had the national consultations on a proposed Action 
Plan to implement the United Nations Declaration on the 
Rights of Indigenous Peoples (UNDRIP) Act. Canada is one of 
the only countries to adopt national legislation to imple-
ment the Declaration into domestic law. The legislation calls 
upon Indigenous Peoples to participate in meaningful dis-
cussions, and the government to collaborate and cooperate 
with Indigenous Peoples. 

The Cree Nation Government also had a number of 
discussions with the federal government on the process of 
implementation of the UNDRIP and related legislation. We 
also submitted official positions and attended key events to 
voice our concerns. The legislation calls for an Action Plan 
for implementation to be ready by the summer of 2023. 
Then, the process begins of ensuring Canadian policies, 
laws and regulations are adjusted accordingly to respect the 
provisions of the UNDRIP.

 Internationally, in November there was a first-of-its-kind 
event hosted by the United Nations Human Rights Council 
on Indigenous status in international bodies and meetings. It 
brought together Indigenous Peoples, international organiza-
tions, experts and countries to discuss enhanced representa-
tion which would allow Indigenous Peoples to participate more 
in critical meetings and events involving Canada and other 
nation states over issues that concern them like climate change 
or other Indigenous collective rights and interests. Indigenous 
Nations could be treated as other Nations, allowing them to 
participate in key discussions, propose resolutions for coun-
tries to adopt, and to look at representation on international 
bodies to ensure we have a place at the table. At the Perma-
nent Forum on Indigenous Issues, the United Nations Secretary 
General said that Indigenous Nations have valued contributions 
when they participate in meetings on key issues. World leaders 
have been slow to listen but now we need to these answers so 
they need to be at the table too.

support personnel who were a part of these sessions in the 
past year.

The Judicial Advisory Committee was able to meet again 
for the first time since the pandemic in September this past 
year for the annual planning session. We are thankful for 
their contributions to the Department. This year the chair-
person role will be selected from the Quebec Government 
representatives on the Committee. We thank Flora Black-
smith for her service as Chair throughout a difficult period of 
restrictions and changes throughout the communities and 
the adjustments we had to make to services for the safety 
and continued delivery of essential services.

Domestic and sexual violence continue to be important 
issues for all of us to address within our Cree Nation. This year, 
there were a number of meetings with key partners such as the 
Eeyou Eenou Police Force (EEPF), Cree Women of Eeyou Istchee 
Association (CWEIA), Cree Nation Youth Council, Cree Men 
of Eeyou Istchee, Cree Trappers’ Association, Department of 
Social and Cultural Development, and the Cree Board of Health 
and Social Services of James Bay (CBHSSJB) to determine how 
best to work together to reduce the incidence of harm of cer-
tain activities. It is not an easy task as much of it goes unreport-
ed; even when reported, it can be withdrawn. We expressed 
our concerns at the Viens Commission on the support of all 
frontline services and having an oversight mechanism to ensure 
that this is taken seriously. We continue to work with partners 
in the Cree Nation and with other governments to find ways 
to create change in these issues. It was in 1991 that the first 
reports of activities in the communities came out, and it was 
the first conference the Justice Department hosted with the 
CBHSSJB, Cree Women of Eeyou Istchee Association (CWEIA) 
and the Elders Council. We need to work together to make a 
greater impact in these areas. Internationally, the Committee 
on Discrimination Against Women came out with General 
Comment No. 39 which stated that Indigenous women and girls 
still are discriminated against throughout the world, do not 
have equal access to justice and are not treated equally before 
the law in many ways. So, it calls on countries to make changes 
to laws and policies, and to report on measures and budgets 
allocated to address this so Indigenous women and girls are 
safe and their rights are respected.
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OUR PEOPLE

People are the most important resources in the communities. Therefore, an investment into our people 
locally yields rewards throughout the community and empowers people to make positive impacts in those 
around them. On the foundation of understanding from courses like CICR, we can collaboratively work 
towards addressing the issues of most concern to the communities we serve and the needs of our clients. We 
thank our staff for their dedication to working with people and supporting them at important moments in 
their lives.

73
 Our DEPARTMENT EMPLOYS a total of 

STAFF 
MEMBERS 

Meet some of them!

• Receptionists
• Community Reintegration 

Officers
• Prevention Program Officers 
• Community Justice Officers

• Primary Youth Workers
• Prevention Program  

Assistants

LOCAL POSITIONS

• Director
• Assistant Director

• Coordinators
• Managers

• CAVAC Officers
• CAVAC Liaison Officer

• Domestic Violence Liaison
• Administrators
• Gladue Writers

• Court Liaison Officers
• Corrections Liaison

• Correctional Release Support 
Worker

• Art and Graphic Design 
Technician

• Financial Program 
Administrator

• Financial Agent

REGIONAL POSITIONS
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SKILLS DEVELOPMENT

To meet the diverse needs of our clients and communities, we have invested some resources in providing 
Mental Health Awareness and Support training to all front-line employees in recent years. As we look 
ahead, we are confident in our strategy for the coming year, which includes further training in Motivational 
Interviewing, Addictions & Mental Health, and Depression.

In the past year we were able to hold 2 DEPARTMENT-WIDE GATHERINGS, one in August and the other in 
December. The first was a great opportunity for our staff to meet in person, but most importantly, it gave 

us the chance to assess our direction and strategy after getting through the pandemic.

OUR STAFF undertook extensive training 
this year with the CRISIS & TRAUMA 
RESOURCE INSTITUTE to expand their 
knowledge and understanding of trauma 
and to improve support for our clients.

The TRAINING taken this year by some of our staff was:

Mental Health Awareness 
and Support 

Brief Focused Counselling 
Skills & Anxiety-Practical 
Intervention Strategies

Motivation Interviewing, 
Addictions & Mental Health, 

and Depression

CRISIS & TRAUMA 
RESOURCE INSTITUTE

CREE CICR

Through our collaboration with the Canadian Institute for Conflict Resolution, this year we supported three 
groups in our Conflict Resolution Training Program. This four-week long initiative contributes to the positive 
influence of our staff and department within the communities and to our clients. The future of this program 
is encouraging as interest and participation continues to grow and as we further expand the week-long 
CICR Management Program to other organizations.

Our commitment to the CONTINUITY and 
GROWTH of the CICR program 
remained undeterred this year. 

Through the advancement of the CICR 
MANAGEMENT PROGRAM, we are 

amplifying its influence across Eeyou Istchee.

CICR TRAINING 
GRADUATES

39
GRADUATES 
SINCE 2011

181
GRADUATES 
THIS YEAR

10
CSB GRADUATES 

OVERALL

98

DEPARTMENT OF JUSTICE 
AND CORRECTIONAL 
SERVICES

CANADIAN INSTITUE 
FOR CONFLICT 

RESOLUTION

The CREE CICR TRAINING PROGRAM is possible thanks to our valued and lasting PARTNERSHIP
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and Support 

Brief Focused Counselling 
Skills & Anxiety-Practical 
Intervention Strategies

Motivation Interviewing, 
Addictions & Mental Health, 

and Depression

CRISIS & TRAUMA 
RESOURCE INSTITUTE

CREE CICR

Through our collaboration with the Canadian Institute for Conflict Resolution, this year we supported three 
groups in our Conflict Resolution Training Program. This four-week long initiative contributes to the positive 
influence of our staff and department within the communities and to our clients. The future of this program 
is encouraging as interest and participation continues to grow and as we further expand the week-long 
CICR Management Program to other organizations.

Our commitment to the CONTINUITY and 
GROWTH of the CICR program 
remained undeterred this year. 

Through the advancement of the CICR 
MANAGEMENT PROGRAM, we are 

amplifying its influence across Eeyou Istchee.

CICR TRAINING 
GRADUATES

39
GRADUATES 
SINCE 2011

181
GRADUATES 
THIS YEAR

10
CSB GRADUATES 

OVERALL

98

DEPARTMENT OF JUSTICE 
AND CORRECTIONAL 
SERVICES

CANADIAN INSTITUE 
FOR CONFLICT 

RESOLUTION

The CREE CICR TRAINING PROGRAM is possible thanks to our valued and lasting PARTNERSHIP
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seeks to INSPIRE our 
people to navigate any 

hurdles with CONFIDENCE 
and RESILIENCE. 

Our approach, grounded in 
the belief in every obstacle 
is an OPPORTUNITY 
FOR GROWTH,

In our continuous effort to cultivate a POSITIVE and EMPOWERING environment for 
our youth, we strategically emphasize:

This year we led a number of YOUTH-CENTERED INITIATIVES such as:

MENTORING COACHING ENGAGING

WE ALSO DELIVER initiatives that are steeped in and invigorated by our unique CREE VALUES AND WAYS. 
By providing mentorship and guidance, and encouraging active engagement, we are not merely addressing the 
present needs of our youth, but also EMPOWERING THEM TO SHAPE A BRIGHTER FUTURE. This proactive and 
culturally resonant approach is a testament to our belief in the boundless potential of our younger generations 

and their pivotal role in forging a more VIBRANT, SECURE, AND THRIVING COMMUNITY FOR EVERYONE.

PREVENTION PROGRAMS

Our prevention programs are a vital part of our approach to community care and healing. The relationships 
that we build with our clients shape our measures to ensure all programs meet the needs and capacities of 
those we serve. We believe that engaging with young people at an early stage is crucial to support their 
growth and development. Equally, our work with adults is guided by the understanding that introspection 
and reflection are critical decision-making tools. Our goal is to safeguard the safety and resilience 
of our community.

COOKING CLUB BEADING CLUB WINTER HUNT PROJECTS

ICE FISHING TOGETHER FOR LITERACY KINDNESS PROJECT
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STOP NOW AND PLAN®

Our Stop Now And Plan® (SNAP) program engages children aged 6-11, teaching them unique strategies to 
manage emotions. Through coaching, we help them identify feelings, pause, and plan appropriate 
responses, preparing them for future challenges. The Pitimaa Maamituneyiht SNAP Program, initiated in 
2011 in Cree communities, offers classroom sessions, one-on-one assistance, and SNAP Parenting (SNAPP) 
to enhance family communication. This comprehensive program supports children, parents, and teachers 
in fostering emotional intelligence and healthy relationships.

In addition to the classroom sessions, our SNAP staff, in an effort to expand their outreach and make a 
positive impact, PLANNED SPECIAL EVENTS with children like:

THIS YEAR 
our program reached

STOP NOW AND PLAN

 P
IT

IM

AA MAAMITUN

EYIH
T

 

We believe in the transformative power of COLLABORATION, as evidenced by the CREE SNAP program. A 
testament to how working together predominantly benefits our COMMUNITIES and YOUTH.

STUDENTS

DOJCS CHILD DEVELOPMENT 
INSTITUTE

CREE SCHOOL 
BOARD

ONE-ON-ONE SESSIONS

MOTHER DAUGHTER 
PALUK MAKING 

WORKSHOP 

PINK SHIRT DAY 
INITATIVE 

BEACH DAY GRADUATIONS
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10-13 15

SITE OPENED LAST YEAR

NEW SITE OPENING 
THIS YEAR

CHISASIBI

WASKAGANISH

NEMASKA

OUJE-BOUGOUMOU

MISTISSINI

YOUTH ENRICHMENT SERVICES
At Youth Enrichment Services (YES), our team provides a wide range of services specifically tailored to 
meet the unique needs of older youth in our communities. When students require an opportunity to 
recalibrate, refocus, and reclaim control, schools refer youth to our dedicated youth workers to provide 
the support and guidance they need. Our experienced team offers personalized coaching and mentorship 
through individual and group workshops, all aimed at empowering our students to enhance their 
self-assurance and abilities with confidence and ease.

YES SUMMER CAMP

Under the supervision of Ariel Mattawashish and Jamie Jacob, the first YES inter-community summer 
camp was held at Sonrise Camp in Eeyou Istchee. The youth workers provided workshops and evening 
activities, such as swimming at the complex in Mistissini and sharing circles by the campfire. The campers 
experienced a strong bonding week with a good dose of learning about respect and responsibility – and 
none of them wanted the experience to end!

We believe in the transformative potential of PARTNERSHIPS, exemplified by the YES program. These 
initiatives, derived from collective action, significantly BENEFIT OUR CREE NATION.

The campers participated in some  WORKSHOPS and ACTIVITIES such as:

The camp was offered to YOUTH

SONRISE
CAMPERS

We had a total of 

DOJCS YMCA CREE SCHOOL 
BOARD

EEYOU 
ISTCHEE

140
THIS YEAR OUR 

TEAM WORKED WITH

PARTICIPANTS

SUBSTANCE ABUSE 
WORKSHOP 

ANTI-BULLYING 
WORKSHOP

TIE-DYE WORKSHOP 
MIKW CHIYAM

CAMPFIRES AT 
SONRISE
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COMMUNITY JUSTICE COMMITTEES

We are supportive of the Community Justice Committee (CJC), which lies at the core of community-led 
justice initiatives. The CJC is a group of volunteers dedicated to ensuring fair and relevant remedies for 
Cree clients who come into contact with the justice system. We assist the community justice committees 
in their work and their commitment to creating a just and equitable Cree Nation.

A “RESTORATIVE” ALTERNATIVE

82

Justice Committees provide an alternative 
mechanism to address criminal activities, 
anti-social conduct and serious or persistent law 
infractions. In contrast to the punishment-based 
criminal justice system, Justice Committees tend 
to focus on more “restorative” approaches that 
view crime and harm as violations of people and 
relationships.

The Justice Committee therefore works according 
to the premise that crime and conflict inflict harm 
and that individuals must accept responsibility for 
repairing that harm and be accountable. 

How we deal with conflict can help us learn and 
grow, and for those involved, including the victim, 
offender and other stakeholders, it can help to 
have their voices heard, their needs addressed 
and their solutions considered.

Viewed this way, a Justice Committee is about 
much more than “justice” in the traditional sense 
of the “administration and procedure of law”. 
Justice Committees add healing, equity and 
peacemaking, and can improve community safety 
and harmony for all Cree people.

WHAPMAGOOSTUI

CHISASIBI

WEMINDJI

EASTMAIN

WASKAGANISH

NEMASKA

WASWANIPI

OUJE-BOUGOUMOU

MISTISSINI

A CJC IN EVERY COMMUNITY OF EEYOU ISTCHEE

They achieve this by performing a variety of ACTIVITIES which include:

meetings for case 
hearings and discussion of 
ALTERNATIVE MEASURES

Meet with people in 
NEED OF SUPPORT, and 

involved in conflicts

Participate in 
COMMUNITY EVENTS 

to raise awareness

MONITOR diversions 
and alternative 

measures

IMPLEMENTATION of 
community crime prevention 
and reduction PROGRAMS

HELP youth and adults of 
the community AFTER 
RELEASE from custody

INTERVENTIONS

THIS YEAR OUR CJCS CARRIED OUT:
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CJC PROGRAMMING
The Community Justice Committees (CJCs) that we support are dedicated to addressing the needs of the 
community through the implementation of programs that are rooted in the traditions and wisdom of the 
land. These initiatives provide a therapeutic environment for clients to foster self-assurance and 
interpersonal connections. Over the course of the past year, the CJCs have successfully administered a 
total of 45 programs, with an emphasis on Cree culture, identity, and holistic healing.
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+95% +86% 

PROGRAMMING IMPACTS IN THE COMMUNITIES
In our continuous effort to improve and optimize our operations, we have taken a significant step forward 
this year. We have implemented a program management system that allows us to delve deeper into the 
intricacies of our operations. But the benefits of this system extend beyond the realm of management. 
Most importantly, it offers a detailed understanding of the impact our programs have on the Cree Nation. 

45PROGRAMS

In total we had

This year 
we had

From our program expenses, 
A MAJORITY HAS GONE TO CREE SUPPLIERS

PARTICIPANTS

18-35

$455,125.98

43 of the 45 programs targeted YOUTH

During the 2022-2023 FISCAL YEAR our programming expenses reached 

From all reported programs we learned that 

PARTICIPANT 
COMMENTS

“I enjoy my time out on the land; I'm learning a lot 
from the Elders.”

“It’s exciting to be out there in the 
bay, I have never been out on the 
Islands.”

“I'm so happy to finally see a 
place I only heard about in 
stories.”

“I'm happy to attend these sewing programs, 
gives me time out from my house, alone time to 
spend with other ladies, learn new hobbies, make 
new friends.”

+50%
WERE 
ON THE 
LAND

INCLUDED ELDERS OR ENSURED THEIR 
PRESENCE THROUGHOUT THE PROGRAM

Of all the programs our CJOs reported on,

And that from reported programs

USED CREE AS THE MAIN LANGUAGE OF 
PROGRAM DELIVERY

Each row = 50
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CREE JUSTICE FUNDS
This year, we sustained our commitment to facilitating financial resources for community initiatives under 
two principal categories: Youth Engagement and Crime Prevention. Our Justice Funds are important 
elements of our support system, offering monetary aid to community partners wanting to implement 
programs aligned with our mandate. We believe in this approach as a catalyst for enhancing community 
strength and resilience.

REVIEW AND APPROVAL PROCESS
The review and approval of all applications to the funds should be transparent and easy to follow. There is 
support for all applicants by the project funds officer who can guide people and organizations through the 
process and will be the principal contact for all reporting on the delivery of a project. Below is a simple 
diagram of the steps an application goes through, but for more information look to the QR code at the 
bottom or contact your local justice office.

CRIME PREVENTION FUND
The primary purpose of the Prevention Fund is to 

prevent and combat crime and to
support the creation of safer communities, in 

accordance with strategies and best
practices in crime prevention and in a manner 

consistent with the provisions of the
Justice Agreement.

WE NOW OPERATE 

FUNDS

YOUTH ENGAGEMENT FUND
The primary purpose of the Youth Engagement 

Fund is to support the development by local 
youth councils of programs and initiatives 

designed specifically for Cree youth.
Such programs must be related to the 

administration of justice, in accordance with the 
provisions of the JBQNA and the 

Justice Agreement.

APPLICATION FORM 
Applicant fully completes and 

sends application form

FUND ADMINISTRATOR 
Reviews application 

notifies the applicant if any 
information is missing.

COORDINATION COMMITTEE 
Reviews and analyzes 

application

SCAN TO FIND OUT MORE OR TO APPLY

APPLICANT NOTIFIED
The Applicant is notifed by the 

Fund Administrator of the 
deicison. If approved, the 

applicant may begin project.

JAC SUB-COMMITTEE
Reviews application and 

sends recommendation to 
the Cree Nation Government

CREE NATION GOVERNMENT
Reviews application and gives 

final approval to project
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486
CHISASIBI

WASKAGANISH

OUJE-BOUGOUMOU

MISTISSINI

WHAPMAGOOSTUI

OFFICES IN EEYOU ISTCHEE

SERVICES TO VICTIMS AND WITNESSES

The dedicated officers of our Cree Crime Victims Assistance Centre (CAVAC) provide comprehensive 
support to victims and witnesses during challenging periods. The team's strength lies in their commitment 
to improve the lives of those affected by criminal activities, while adopting the Cree language and 
sensitively considering the cultural context of their interactions. Our team's strategy emphasizes 
community engagement, inclusiveness, and active listening, while guiding victims in accessing local 
psychological, social, health, and additional community resources.

ADDRESSING DOMESTIC VIOLENCE

The Domestic Violence Advisor has been proactive by meeting with key Cree stakeholders to raise 
awareness and develop strategies to combat various forms of domestic violence. A major initiative has 
been the formation of the Domestic Violence and Sexual Assault Working Group, coordinated by the Cree 
Nation Government's Department of Justice and Correctional Services. 

The DOMESTIC VIOLENCE AND SEXUAL ASSAULT WORKING GROUP  is collaborative effort of: 

These organizations are devoted to A COLLECTIVE, INTEGRATED 
APPROACH to managing domestic violence in Eeyou Istchee, 

LEVERAGING SHARED KNOWLEDGE and a mix of 
EXISTING AND NEW PROGRAMS.

August 
2022

September
2022

November 
2022

December 
2022

January 
2023

March 
2023

In 2022-2023 the group met 6 TIMES

The Working Group is 
compiling 46 

RECOMMENDATIONS. 
When these are ready 
we will publish them 

on behalf of the group.

46

Our CREE CAVAC OFFICERS responded to:

Some of the SERVICES WE OFFERED our 
clients include:

Post-Traumatic 
Intervention

Giving referrals for 
specialized support

Providing legal 
information

Support throughout 
the court process

Our CREE CAVAC OFFICERS 
distinguish themselves by traveling 
BEYOND COURT DATES, extending 

their services to various communities 
over a vast geographical expanse.

If you need to access our CAVAC services you 
can now reach us at OUR NEW NUMBER:

1-877-342-2822

CAVAC CONNECTIONS
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Criminal Offence
Young Offender

Cree Law
Statutory Offence

COURT STATISTICS

In the Cree Nation, the Cree Nation Government hosts the itinerant court services through its Justice 
Facilities. The types of courts that we can host include the Court of Québec, which can hear cases from 
the Criminal and Penal Division, Civil Division, Youth Division and Small Claims; it can also hold special 
sessions for community laws. The Superior Court of Québec can also sit and hear cases in the Cree 
communities, as can other tribunals. We are working towards adding Cree courts to this list.

In the past, we were able to provide statistics of cases relating to federal and provincial statutory 
offences, offences under community laws as well as young offenders cases. However, this year, the 
Québec judicial district office modified the way it collects data and therefore certain statistics were 
unavailable. Hopefully, this will mean more detailed statistics for our Department and for the Cree First 
Nations in the future. In any case, for 2022 we were provided with the number of criminal cases opened in 
Eeyou Istchee, which are presented below in comparison with previous years.

* These statistics were provided by the Ministry of Justice of Québec (MJQ). For 2022, they illustrate the 
results of a manual entry by the personnel of the offices of the court (greffes) of information received. The 
method of entering information on the court ledger may differ due to operational changes implemented as 
part of the continuous improvement or modernization of MJQ operations. The numbers for each Cree 
community are determined on the basis of the address and postal code of the accused. A search by 
keyword is used which can lead to a difference between the actual data and the data obtained by the 
compilation exercise, considering that there may be missing addresses or postal codes in the court ledger 
and that sometimes the information is not entered exactly as it should.
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GLADUE WRITERS
There have been changes in the way Justice and Correctional Services conducts Gladue
writing. Now, two full-time Gladue writers have been hired. Our goal is to complete every requested 
report. Our projections indicate that we will surpass the number of reports written from the preceding 
year. We will also raise awareness of Gladue rights and reports in the Cree Nation.

GLADUE REPORTS
The Supreme Court of Canada, for the first time, undertook a comprehensive interpretation of the Gladue 
principle in the seminal case, R. v. Gladue. This marked a pivotal moment in legal history, as it signified a 
shift towards a more nuanced understanding of sentencing involving Indigenous individuals. The decision 
issued from this case initiated the practice of creating "Gladue Reports", which are thorough evaluations 
designed to illuminate the distinct background and personal circumstances of an Indigenous individual 
standing before the court.

2022-2023 GLADUE REPORTS SUBMITTED

15
2022-2023 GLADUE REPORTS IN PROGRESS

17

This year we have 
completed the 
process of hiring 

TOGETHER serving all of

The Gladue Report WRITING PROCESS

WHO BENEFITS FROM GLADUE REPORTS?

Gladue rights belong to ALL INDIGENOUS 
PEOPLE across Canada, whether they live on- or 
off-reserve. Gladue Reports are one way of 
ensuring that those rights are respected.

WHO WRITES THE REPORTS? 

They are prepared by SPECIALLY-TRAINED 
WRITERS. They are EDUCATED in research, 
interviewing and the requirements of this 
process. 

WHAT DO GLADUE REPORTS CONTAIN? 

The reports tell the subject’s ‘SACRED STORY,’ 
encompassing a person‘s family history, life 
experience, and information on the subject’s 
Indigenous community. 

An Indigenous person is 
CONVICTED of a criminal 
offence.

A Gladue writer receives a 
request FROM THE COURT 
for a Gladue Report.

BOTH the Gladue writer 
and the client AGREE to 
begin the Gladue process.

HOW ARE GLADUE REPORTS DRAFTED? 

They are drafted from a NEUTRAL PERSPECTIVE. 
Writers interview their clients, looking at the 
impact of HISTORICAL TRAUMA on the culture, 
identity, and their lived experiences.

FULL-TIME 
GLADUE 
WRITERS

EEYOU 
ISTCHEE

Has a Bachelor of Arts (BA) 
(Specialization in Law and Justice) and 
works full time with the Cree Nation 
Government, Department of Justice and 
Correctional Services, in Eeyou Istchee 
Territory. 

She is a seasoned Gladue report writer, 
having previously worked for Aboriginal 
Legal Services (ALS).

A JD and BCL graduate from McGill 
University's Faculty of Law. He 
completed his Bachelor of Fine Arts (BA) 
(Specialization) and Master of Arts (MA) 
at Concordia's Mel Hoppenheim School 
of Cinema, where he held research 
fellowships and grants from the Social 
Sciences and Humanities Research 
Council of Canada (SSHRC) and 
Concordia. 

He is a certified Gladue writer and has 
done Pro Bono and volunteer work for 
the Legal Information Clinic at McGill 
(LICM) and the Centre for Research 
Action on Racial Relations (CRARR). He is 
currently studying for the Québec bar.

TIM PARRVIVIAN SNOWBOY
The client and/or friends 
and family are INTER-
VIEWED and recorded.

The writer drafts the 
report, which is then sent 
to a PROOFREADER.

A final report is submitted 
TO THE COURTS prior to 
the client's hearing.

MEET OUR GLADUE WRITERS
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CORRECTIONS
Our commitment to enriching Cree communities persisted, as we furthered our investment in supporting 
individuals on their paths towards healing, employing the wisdom of Cree customs, traditions, and 
knowledge. As we emerged from the constraints of the pandemic, our dedicated frontline staff continued 
to meet the evolving needs of our clients. This was true for individuals at all stages of their journey with us 
- during their period of incarceration and following their release. 

C.R.E.E. PROGRAM
The C.R.E.E. Program supports community members to break the cycle of reoffending by reintegrating 
them into the community and providing them with tools and support to restabilize and realize their 
potential as productive community members. 

This year we were able to continue supporting our clients in CORRECTIONAL FACILITIES 

Another important program is the TRADITIONAL FOOD PROGRAM, which ran succesfuly this year.

These participants are all from DIFFERENT COMMUNITIES

OFFERING A TOTAL OF

Our staff work with cooks in urban areas that 
prepare a variety of TRADITIONAL 

SEASONAL MEALS such as moose, fish, 
goose, rabbit, beaver and caribou. 

The food is then delivered to the correctional 
facility where a COMMUNAL MEAL is 
shared. Often times, we happily invite 

detainees from other Indigenous Nations.

Our Cree 
psychologist 
was able to offer

THERAPY 
SESSIONS

MEALS

The program offers MENTORSHIP, TRAINING, and JOB PLACEMENT opportunities to participants who 
possess a strong desire to achieve POSITIVE CHANGE along with a continued willingness and motivation 

to actively PARTICIPATE AND GROW. 

COMBINED, they collected 

PARTICIPANTS

CHISASIBI WASKAGANISH MISTISSINI

This year we supported

113

1 3 5

OUJE -BOUGOUMOU WASWANIPI

2 6

17
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TINY HOME COMMUNITY IN WASKAGANISH
CURRENTLY UNDER CONSTRUCTION

MAIN BUILDING
Each community will include a facility where clients can 

take part in various programs and to help them 
in their reintegration process.

TINY HOME
Every client will be given a safe 

independent living space that they can 
call home while they are with us.

TINY HOME COMMUNITIES
As a part of the journey we walk through with our clients in the criminal justice system, we are building our 
Tiny Home project to support individuals after they first return to their community. Each of these sites has 
tiny homes for our clients to re-establish some independence while living in a community supported with 
social and health services and assistance to reconnect with their Cree identity.

CAREER COUNSELING LAND-BASED
PROGRAMS

ADDICTIONS
PROGRAM

PHYSICAL ACTIVITY
PROGRAMS

DOJCS CREE BOARD OF 
HEALTH

APATISIIWIN SKILLS 
DEVELOPMENT

CREE 
COMMUNITIES 

This project is made possible with the help of a COLLABORATION between:

Our residents will benefit from a VARIETY OF SERVICES, such as:

The services will be given to CREE CLIENTS that are

WAITING FOR 
COURT DATES 
AND UNDER 

PEACE ORDERS

 TRANSITIONING
 FROM 

DETENTION 

FACING 
STRINGENT 

SOCIO-ECONOMIC 
BARRIERS

 REDIRECTED
 FROM COURTS 
OR DETENTION
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LEGISLATION, CASE LAW AND OTHER DEVELOPMENTS

ADDRESSING SYSTEMIC RACISM IN THE CRIMINAL JUSTICE SYSTEM
On November 17, 2022, the Government of Canada adopted legislation to amend the Criminal 
Code and the Controlled Drugs and Substances Act to repeal mandatory minimum penalties for 
certain offences, in order to address the disproportionate impacts on Indigenous and Black 
offenders, as well as those struggling with substance use and addiction (Bill C-5). This Bill was 
previously introduced in the last session of Parliament as Bill C-22. Data shows that the 
proportion of Indigenous offenders admitted with an offence punishable by a mandatory 
minimum penalty has almost doubled between 2007-2008 and 2016-2017, from 14% to 26%. 
The changes to the Criminal Code and the Controlled Drugs and Substances Act also allow for 
greater use of conditional sentence orders (serving time in one’s community under strict 
conditions) and require police and prosecutors to consider other measures for simple 
possession of drugs such as diversion to addiction treatment programs.

REMOTE PROCEEDINGS AND INCREASING EFFICIENCY OF CRIMINAL PROCESS
Bill S-4, adopted by the Government of Canada on December 15, 2022, enhances and clarifies 
rules for remote criminal proceedings, including appearances by videoconference or 
audioconference, and expands the current telewarrant process to allow police or specific public 
officers to apply remotely for judicial authorizations in a wider range of circumstances. Other 
changes include amendments to the Criminal Code and the Identification of Criminals Act to 
allow fingerprinting to occur at a later time than is currently permitted to deal with 
circumstances such as those caused by the COVID-19 pandemic.

CHANGES TO QUEBEC’S YOUTH PROTECTION ACT
In response to the Final Report of the Special Commission on the Rights of the Child and Youth 
Protection (the “Laurent Commission” Report), Quebec is amending the Youth Protection Act via 
Bill 15. The revised Act, which came into force on April 26, 2022, affirms that the interest of the 
child is a primary consideration when making decisions under the Act, creates a National 
Director of Youth Protection and a province-wide directors forum, and includes a new chapter 
specific to Indigenous children, among other modifications. The chapter on Indigenous children 
sets out additional factors that must be taken into account when determining the best interest 
of an Indigenous child, prioritizes foster family placements within a child’s family and 
community, and enables the formation of family councils to inform certain youth protection 
decisions, in accordance with Indigenous customs or practices. Provisions concerning the 
implementation of family councils will come into force at a later date to be established by the 
Government of Quebec.

SPECIALIZED COURT FOR SEXUAL AND DOMESTIC VIOLENCE
In November 2021, the Government of Quebec enacted the Act to create a court specialized in 
sexual violence and domestic violence (Bill 92), creating a division of the Court of Québec 
specialized in sexual and domestic violence. Judges in this division will be required to complete 
a professional development program providing education on the realities of sexual and 

domestic violence. A consultation service will be set up for victims of sexual or domestic 
violence. The specialized division is being implemented in ten judicial districts in an initial pilot 
project stage, including the Palais de justice de Québec. The specialized court will be deployed 
on a permanent basis throughout Quebec by November 2026.

INDIGENOUS CHILDREN WHO WENT MISSING OR PASSED AWAY IN RESIDENTIAL 
SCHOOLS
In June 2021 the Government of Quebec enacted legislation requiring health and social service 
institutions and religious bodies or congregations to communicate personal information to 
family members that could shed light on the circumstances under which an Indigenous child 
went missing or passed away (Bill 79). The Minister Responsible for Indigenous Affairs must 
assist any person in making such a request and following up on it, and assist any person 
charged with providing access to the documents. The Minister can also conduct investigations 
where information is not communicated as requested, and a complaints procedure has been 
established. In June 2021, Anne Panasuk was named special advisor to the Minister of 
Aboriginal Affairs concerning the application of Bill 79. Over 80 families have now requested 
assistance with research related to more than 120 children. Families can request support by 
emailing soutienauxfamilles@mce.gouv.qc.ca or calling 581-993-1548.

YOUTH AND FAMILY SERVICES
In February 2022, the Québec Court of Appeal released an opinion on the constitutionality of 
the federal Act respecting First Nations, Inuit and Métis children, youth and families (Bill C-92), 
after being referred the question by the Government of Quebec. Quebec argued that Canada 
does not have the constitutional power to legislate on youth protection matters, but the Court 
of Appeal disagreed, finding the federal law to be complementary to provincial youth protection 
laws. Furthermore, the Court of Appeal concluded that Indigenous groups have an inherent 
right to self-government over child and family services (referred to as youth protection in 
Quebec), and this right is recognized under section 35 of the Constitution Act, 1982. Quebec has 
appealed this decision to the Supreme Court of Canada but at the time of writing, the Supreme 
Court’s decision has not yet been released.  For the Crees, youth protection is subject to the 
special jurisdiction and funding framework of the Cree Board of Health and Social Services of 
James Bay (CBHSSJB) and the provisions of Section 14 JBNQA and related legislation.

CHARTER OF FRENCH LANGUAGE
On June 1, 2022, the Québec National Assembly adopted Bill 96, an Act respecting French, the 
official and common language of Québec, which modifies the Charter of the French Language 
and other laws so as to promote and enforce the use of the French language across Québec. 
Certain provisions may have a significant impact upon Indigenous communities. For example, 
the number of students admitted into English CEGEPs may be limited, and students may be 
required to pass a French language exam in order to obtain their diploma. The Bill also states 
that judges need not demonstrate proficiency in any language other than French. However, Bill 
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96 did not modify the Charter of the French Language exemptions applying to the Cree School 
Board and to Crees living and working in Eeyou Istchee. Nevertheless, the Cree Nation 
Government has communicated certain concerns to Québec with respect to this Bill, and we 
continue to work with the Quebec government to ensure that the Crees of Eeyou Istchee have 
full access to education, justice and other important services.

BRITISH COLUMBIA DECLARATION ACT SECRETARIAT
In 2022, the Government of British Columbia established the Declaration Act Secretariat, an 
independent office tasked with ensuring that all provincial laws align with the United Nations 
Declaration on the Rights of Indigenous Peoples, as required under BC’s provincial Declaration 
on the Rights of Indigenous Peoples Act. The Secretariat is led by Associate Deputy Minister 
Jessica Wood/Si Sityaawks, and its functions include providing guidance on consultation, 
cooperation, and consistency of laws; developing processes and measures to support the 
alignment of laws; informing the government’s legislative agenda; and performing an 
interlocutor role. In October 2022, the Secretariat released its interim procedure for ensuring 
the alignment of provincial laws with the UN Declaration. The work of the Secretariat is leading 
to legislative reforms, including an amendment to the province’s Interpretation Act, which now 
specifies that all provincial acts and regulations must be read to be consistent with the UN 
Declaration.

UNITED NATIONS GENERAL RECOMMENDATION NO. 39 ON THE RIGHTS OF INDIGENOUS 
WOMEN AND GIRLS
In October 2022, the United Nations Committee on the Elimination of Discrimination against 
Women published General recommendation No. 39 on the rights of Indigenous women and 
girls. The general recommendation is intended to give guidance to states on legislative and 
policy measures that can support implementation of their obligations under the Convention on 
the Elimination of All Forms of Discrimination against Women. The Committee found that 
Indigenous women and girls face intersectional discrimination based on multiple factors 
including their sex; gender; Indigenous origin, status or identity; race; ethnicity; disability; 
age; language; socioeconomic status; and HIV/AIDS status, and states must thus take an 
intersectional perspective to addressing discrimination. The Committee recommendations 
include development of comprehensive policies to address discrimination and gender-based 
violence against Indigenous women and girls; data collection and reporting on gender-based 
discrimination and violence; ensuring Indigenous women and girls have full access to 
judicial systems; and, ensuring that truth and reconciliation bodies are vested with 
sufficient resources.

QUÉBEC OMBUDSMAN MONITORING VIENS COMMISSION CALLS FOR ACTION
The Québec Ombudsman is an independent organization that monitors the delivery of public 
services in Québec, and intervenes to correct violations of the rights of Québec citizens. The 
Ombudsman office is now overseeing the implementation of the recommendations of the 

Public Inquiry Commission on relations between Indigenous Peoples and certain public services 
in Québec (the “Viens Commission”). The final report of the Viens Commission called for an 
amendment to the Public Protector Act obliging the Ombudsman office to produce an annual 
progress report on the implementation of the Commission’s calls for action, but the Ombudsman 
office has now taken on this monitoring role at their own initiative. The office has since 
established a four-person team dedicated to issues impacting Indigenous peoples, and a 
consultative table including Indigenous Nations. The Cree Nation Government was significantly 
involved in the Viens Commission proceedings, and is now working with the Québec Ombudsman 
to support this monitoring work. The Ombudsman’s first report on the implementation of the 
Viens Commission calls to action is expected to be released in 2023.

NORWEGIAN SUPREME COURT RULING ON SAMI RIGHTS
In October 2021 the Supreme Court of Norway considered the validity of a decision made by the 
Ministry of Petroleum and Energy in 2013, to expropriate land and grant licenses for the 
construction of the Storheia and Roan windfarms on the Fosen Peninsula. Indigenous Sami 
reindeer herders claimed the construction infringed upon their right to culture under the UN 
International Covenant on Civil and Political Rights (ICCPR) Article 27. Article 27 states that 
persons belonging to ethnic, religious or linguistic minorities shall not be denied the right to 
enjoy their own culture, to practice their religion, or to use their language. The ICCPR is 
incorporated into the Norwegian Human Rights Act and takes precedent over other legislative 
provisions. The Supreme Court unanimously concluded the Sami’s Article 27 rights were violated, 
and awarded the claimed costs and damages. However, the windfarms have already been built 
and they are still in operation. Following mounting pressure and protests in early 2023, the 
Norwegian Government has publicly apologized to the reindeer herders, and committed to 
working on solutions to safeguard Sami rights on the Fosen Peninsula.

PEKUAKAMIULNUATSH TAKUHIKAN POLICING RULING
In December 2022, the Québec Court of Appeal rendered its judgement in Takuhikan c. Procureur 
général du Québec, ordering the Governments of Canada and Quebec to pay the Innu Nation of 
Pekuakamiulnuatsh over $1.6 million in damages for accumulated deficits in the community’s 
policing program budget. Pekuakamiulnuatsh argued that the Governments of Canada and 
Quebec have failed to negotiate in good faith when concluding funding agreements, and 
Pekuakamiulnuatsh has no choice but to sign such agreements, knowing the amounts are 
insufficient to cover the costs of policing services in their community. The Court of Appeal found 
that the Governments of Canada and Quebec failed to provide the funding required to ensure 
that policing services are comparable to those offered in other non-Indigenous committees, and 
thus failed to uphold the honour of the Crown. The Government of Quebec has applied to the 
Supreme Court of Canada for permission to appeal the Court of Appeal’s ruling.
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LEGISLATION, CASE LAW AND OTHER DEVELOPMENTS
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INTERNATIONAL WORK
UNITED NATIONS PERMANENT FORUM ON INDIGENOUS ISSUES (UNPFII)
The United Nations Permanent Forum on Indigenous Issues (UNPFII) represents the highest level of the 
United Nations system that is solely dedicated to addressing Indigenous Peoples' matters. It convenes 
annually at the United Nations headquarters in New York City during the last two weeks of April. National 
representatives from numerous countries, including Canada, United States, Norway, Russia, Finland, 
Sweden, France, Mexico, among others, participate in the forum. Also present are representatives from the 
World Health Organization (WHO), World Intellectual Property Organization (WIPO), and other committees 
and organizations affiliated with the United Nations system. This year, the forum registered more than 8000 
participants, and the central theme was “Indigenous peoples, human health, planetary and territorial 
health and climate change: a rights-based approach.”

The forum began with the election of the Chair for the session, followed by a traditional opening ceremony. 
The President of Columbia addressed the critical issue of climate change, emphasizing its particular 
significance for Indigenous Peoples in terms of the sustainability of their traditional lifestyles and overall 
planetary health. The imminent large conference on replenishing the rainforests in Brazil was highlighted, 
which will contribute to mitigating climate change, although the broader objective should be to reduce 
reliance on coal and oil.

The Secretary-General of the United Nations acknowledged that Indigenous peoples have been advocating 
for environmental preservation and respectful land relationships for decades, with world leaders slowly 
recognizing the value of Indigenous knowledge and practices. However, it was also stressed that Indigenous 
Peoples still face barriers in gaining a seat at the decision-making table.

The forum also discussed General Comment No. 39 from the Committee on the Elimination of Discrimination 
Against Women. Recommendations included developing policies to eliminate discrimination against 
Indigenous women and girls, conducting periodic reviews, amending discriminatory laws and policies, 
equality before the law and ensuring Indigenous women's rights to a safe and healthy environment, 
among others.

The Cree Nation, along with other groups, participated actively in discussions about the implementation of 
the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) by countries worldwide. They 
encouraged countries to domestically adopt the declaration, highlighting the legislation enacted by British 
Columbia and Canada as prime examples. They also noted that the current timeline for consultations with 
Indigenous groups could be extended to ensure a more thorough consultation process, despite the 
imminent deadline for the Action Plan's submission to Parliament in June 2023.

The issue of enhanced representation was a central focus of another session, underlining the importance of 
treating Indigenous leaders on equal footing with other nations when they attend United Nations events and 
bodies. Despite being valued contributors at international forums, Indigenous Peoples currently only receive 
formal invitations to the UNPFII and the Expert Mechanism on the Rights of Indigenous Peoples. To mark a 
century since a Haudenosaunee chief was denied entry to a league of nations meeting in Geneva, the city 
hosted events and displayed Indigenous flags as an acknowledgment of Indigenous peoples' rights and a 
message of welcome to Indigenous peoples from around the world.

Donald Nicholls, Director of the 
Cree Nation Government’s 
Department of Justice and 
Correctional Services, with 
Secretary Deb Haaland, 
Secretary of the Interior for the 
United States. She carries the 
distinction of being the first 
Indigenous woman appointed to 
the US Cabinet. 

Indigenous Youth Caucus 
making a statement at the 
Forum.

An Indigenous leader opens the 
UNPFII with a traditional 
ceremony.
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INTERNATIONAL WORK

Donald Nicholls, Director of the 
Cree Nation Government 
Department of Justice and 
Correctional Services, delivering 
the statement of the Coalition at 
the UNPFII in New York.

HUMAN RIGHTS COUNCIL – ENHANCED PARTICIPATION OF INDIGENOUS PEOPLES
In November 2022, Cree Nation Government representatives participated in the “Expert workshop on 
possible ways to enhance the participation of Indigenous Peoples in the work of the UN Human Rights 
Council.” At a first-of-its-kind meeting in Geneva, the United Nations Human Rights Council invited nation 
states, experts and Indigenous Peoples to discuss ENHANCED REPRESENTATION. Enhanced 
Representation is about Indigenous Nations being treated like other Nations at United Nations bodies and 
international meetings. It would mean they would firstly be invited to join in discussions on issues like 
climate change. It would mean they could propose resolutions like other nations, and support resolutions 
put forth by others. It would mean they could speak at formal and informal meetings on topics of concern 
to them. It would mean they would have a seat at the table like other representatives involved. And many 
nation states present mentioned the valuable contribution that Indigenous Peoples make to meetings and 
events, so it would make sense if they were invited to more pertinent discussions on solutions to issues 
facing our planet.

It is important for Indigenous Peoples globally to be ensured such enhanced participation within the 
United Nations – especially in such key bodies as the Human Rights Council. The Cree Nation Government, 
and other Indigenous Peoples, put forward that we must have a seat at the table at these meetings. As one 
Indigenous expert quoted, “if you are not at the table, you are likely on the menu”. As the discussion 
evolved over the two days from this proposition, it was resolved that there was a need for seven (7) 
Indigenous seats reflective of the seven social-cultural regions: Africa; Asia; Central and South America 
and the Caribbean; the Arctic; Eastern Europe, the Russian Federation, Central Asia and Transcaucasia; 
North America; and the Pacific. The report will be tabled this September at a session of the Human Rights 
Council, and from there we will get a resolution as to the next steps towards a more equal and inclusive 
representation of Indigenous Peoples internationally.

EXPERT MECHANISM ON THE RIGHTS OF INDIGENOUS PEOPLES (EMRIP)
Each year the Expert Mechanism on the Rights of Indigenous Peoples (EMRIP) is held in Geneva in July. It is 
the second specific United Nations mechanism for Indigenous Peoples to meet on their issues. EMRIP 
provides expertise and advice to the Human Rights Council, and looks at good practices, laws and 
programs that countries can adopt to support the realization of Indigenous Rights. This meeting also 
clarifies key principles such as Free, Prior, Informed Consent when dealing with Indigenous Peoples. This is 
a higher standard of cooperation and collaboration with people. The Cree Nation Government participated 
in a statement on how the United Nations Declaration on the Rights of Indigenous Peoples Act is 
transforming a system of law and policy and, although it may be a difficult task, Canada’s commitment is a 
step towards entrenching the Declaration into Canadian law. There was also a side event on the legislation 
with Paul Joffe, Chief Willie Littlechild and the Government of Canada speaking in a hybrid format where 
the speakers joined by video conferencing to further expand on the legislation and where it can go.

In February 2023, UBC Professor Sheryl Lightfoot - who is the North American representative to EMRIP – 
hosted an EMRIP meeting in Vancouver, BC. The Cree Nation Government representatives attended the 
meeting, participating on a panel entitled Legal Perspectives on Monitoring Implementation of the 
UN Declaration – National and Regional Action Plans. In addition, representatives accompanied 
Dr. Lightfoot on the challenges communities face implementing the declaration in March 2023 in 
Kanawake and Kanehsatà:ke.

ACTION PLAN RE: UNITED NATIONS DECLARATION ON THE RIGHTS OF INDIGENOUS PEOPLES ACT
The United Nations Declaration on the Rights of Indigenous Peoples Act (Bill C-15) was enacted by Canada 
in 2021. With this Act, Canada made a concrete commitment to affirm the Declaration as a universal 
international human rights instrument with application in Canadian law. This Act requires the Government 
of Canada to prepare an Action Plan to achieve the objectives of the Declaration by June 21, 2023. The 
Action Plan must be prepared in collaboration with Indigenous Nations and should set out how Canada will 
implement the Declaration. During the past year, Canada has prepared a draft action plan and has sought 
feedback from Indigenous Nations. In 2022, the leadership of the Cree Nation Government raised the 
importance of ensuring that the process was transparent, inclusive and consistent with the rights affirmed 
in the Declaration. The draft action plan includes legislative priorities for all Indigenous peoples and for 
First Nations, Inuit and Métis peoples respectively. The Cree Nation Government is committed to 
continuing these discussions with Canada.
 
ACTIVITIES OF THE COALITION FOR THE HUMAN RIGHTS OF INDIGENOUS PEOPLES
The GCCEI/Cree Nation Government continues to be an active member of the Coalition. During the past 
year, Coalition members regularly engaged in conference calls with the Government of Canada – 
particularly with Crown-Indigenous Relations and Northern Affairs Canada (CIRNA). 

The Coalition had a year-long project on the relationship between the UN Declaration and the 2030 
Agenda on Sustainable Development. Part of the project was a series of virtual meetings with experts to 
gather information leading up to an expert symposium. Grand Chief Mandy Gull Masty was one of the 
experts presenting on Cree work in the area of sustainable development.

The Coalition meetings enable member organizations and Indigenous nations to participate on an ongoing 
basis, as well as draft press releases, joint statements and participate in meetings around advancing the 
UN Declaration and the new federal legislation on this key international human rights instrument, 
especially the federal legislation on Bill C-15.
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As we look forward to the year ahead, we see more Tiny 
Home transitional communities emerging. We see 
discussions on how our Cree courts and judiciary should 
look and be empowered. We see more collaborations with 
partners like the Eeyou –Eenou Police Force (EEPF), the 
Cree Women of Eeyou Istchee Association (CWEIA), the 
Cree Board of Health and Social Services of James Bay 
(CBHSSJB), Cree School Board, Cree Men of Eeyou Istchee, 
Department of Social and Cultural Development, Cree 
Nation Youth Council, and the Cree First Nations on 
important issues like domestic and sexual violence. We 
also look forward to promoting and protecting the rights of 
Indigenous Peoples through our voice
domestically and internationally. 

We see more conflict resolution sessions for Cree 
interested in having the tools and structure to resolve 
conflicts within their families, communities and 
organizations. We look forward to more land-based 
programs to reconnect people to the values and ways that 
have always been a strength within our society. We are 
marking our 15 th anniversary as a Department in the Cree 
Nation. We look at the milestones we have reached and are 
encouraged by those we continue to set that will bring us 
further towards our mandate to create a strong foundation 
in the area of justice and corrections that reflects our core 
values and fundamental rights as Cree individuals and 
communities.

CLOSING MESSAGE
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We are working with Cree Health board on two fronts: 
one is the Access to Nutrition Committee, and the second 
is the Implementation and Planning of Miyupimaatisiiun 
Committees within our communities. Regarding the Access to 
Nutrition committee, we will follow up the food engagement 
sessions with a report and discussion with our Local Directors 
in the fall. 

We have been able to secure funding for projects this 
coming year, through the assistance of the Cree Health Board. 
The Implementation of the Miyupimaatisiiun Committees 
organized a gathering with the CHB team to address social 
issues. This is an ongoing project with Cree Health Board and 
our communities.

We have had discussions with the Chair and Director 
General of the Cree School Board on the idea of “School Age 
Community Programming” in all the communities. Our team 
facilitated 3 focus group sessions on this matter. In the fall, a 
formal proposal of a framework is planned on how to imple-
ment this idea.

In conclusion, the will to work together at the local or 
regional level has been most exciting this past year, address-
ing many social and health issues in our communities. As a 
team, we look forward to continuing to work together to build 
our working relationships to further the well-being of our 
communities.

Rodney Mark
Director of Social and Cultural Development

As a department team, dealing with issues of social, cultural, 
and sporting events can be challenging at the local level. I 
would like to reassure you we are here to support and help 
whenever we can. I would like to encourage and recognize the 
Local Directors of Social, Culture, Youth and Sports for their 
hard work and the time they dedicated to your communities. 
We plan to have another working/networking session with the 
Local Directors this coming fall. The other exciting endeavor 
for our team has been working with regional entities such as 
the Regional CTA, CHB and CSB. We would like to express our 
thanks to Mr. Thomas Stevens for his collaboration with the 
Cree Trappers’ Association regarding the harvesting program 
and community freezers project. We appreciate his continued 
support to our department on a new project we have been 
looking at with the CTA and the Cree Hunter and Economic 
Security Board, which is still in its conceptual stages: “Mento-
ring Program of Traditional Skills and Knowledge”. 

GREETINGS TO THE EEYOU ISTCHEE NATION. THE SOCIAL AND CULTURE TEAM HAS BEEN BUSY THIS PAST 
YEAR ORGANIZING AND PLANNING EVENTS AND GATHERINGS, AS WELL AS IMPLEMENTING FUNDING 
AGREEMENTS WITH OUR COMMUNITIES. I WANT TO THANK ALL THE LOCAL DIRECTORS OF SOCIAL/
CULTURE AND RECREATION FOR THEIR COLLABORATION SUBMITTING INTERESTING PROJECTS TO OUR 
FUNDING PROGRAMS.

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

13
EMPLOYEES

SOCIAL AND CULTURAL 
DEVELOPMENT 
Message from the Director
Rodney Mark
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Program Technician
Melissa 

Whiskeychan

Manager of Social 
and Cultural 
Development

Alexander Moses

Coordinator of 
Projects

Tanya Lariviere

Administrative  
Assistant

Charlene Matoush

Administrative  
Assistant

Vacant

New positions 
for Special 

Agreement until 
2026

Contracts until 
March 31, 2023Legend:

Coordinator of 
Cree Language 
Revitalization

Shannon Atsynia

Director of Social and Cultural  
Development
Rodney Mark

Cree Language 
Commissioner
Jamie Moses

Outreach and  
Wellness Advisor

Clarissa Happyjack

Cultural Program 
Officer

Nellie Wapachee

Cree Language 
Resource Officer

Vacant

Program 
Development 

Officer
Vacant

Language 
Communications 

Officer
Vacant

CNYC 
Administrative 

Technician
Laura Ottereyes

CNYC Youth  
Grand Chief

Adrian Gunner

CNYC Deputy 
Youth Grand  

Chief
Jordan Masty

Multimedia 
Communications 

Technician
Craig Gray

Toponymist
John Bishop

Term Position 
until 2026

Term Positions until 
August 21, 2025

DEPARTMENT STRUCTURE AND PERSONNEL
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The agreement as of 2022-2023 is in its 5th and final year 
under the current funding cycle. A one-year extension was 
granted by Québec due to delays in program delivery and 
negotiations, as well as the pandemic.

Cree Youth Development Fund
Funding Agreement with Secrétariat à la Jeunesse (SAJ), the 
Cree Nation Youth Council and the Department of Social & 
Cultural Development. 

The Cree Youth Development Fund is a funding program 
that is expected to facilitate positive youth development in 
the following four areas:
• Culture, Language, and Environment: Creating partner-

ships that increase programs and services that promote cul-
ture, language, and environmental awareness in our youth.

• Youth Development: Supporting programming that 
meets the youth strategic priorities, both as singular and 
collective goals, at community and regional levels.

• Capacity Building: Helping our youth to mobilize their 
skills and knowledge to effectively contribute as mem-
bers of their community, and throughout Eeyou Istchee.

FUNDING AGREEMENTS

The Department negotiates and manages agreements from 
several provincial ministries and makes funds available to 
Cree organizations and communities through the application 
process, agreement implementation, providing support and 
reporting.

The Department committed funding to local and regional 
programs and projects across Eeyou Istchee. We have three 
major funding programs within Social and Culture to sup-
port these initiatives through a call for proposal process, re-
view, and recommendation to our management committee.
Following are the funding programs and program objectives.

Cree Alliance for Solidarity
The Cree Solidarity Program is an initiative used to fund 
programs throughout Eeyou Istchee that address Poverty 
and Exclusion. The CSA framework uses alliances or part-
ners in the region to deliver and co-fund the programs. The 
Ministère de l'Emploi et de la Solidarité sociale provides 
funding for this agreement. 

Project Name Community/Organization Funding Amount 
Breakfast Club of Eeyou Istchee Regional CHB/CSB/CNG $75,000 

After School Program Cree Nation of Chisasibi $51,285

Karate Program Cree Nation of Mistissini $60,000

Nemaska Sports Program Cree Nation of Nemaska $50,000

Hungry Lunch Program Cree Nation of Mistissini $15,000

Education Incentive Program Ouje-Bougoumou First Nation $13,470

Passing Cree Language & Culture Nemaska Women’s Association $33,900

Waswanipi Sports Program Cree Nation of Waswanipi $75,000

Mistissini Aquatics Cree Nation of Mistissini $75,000

Ouje-Bougoumou Sports Program Ouje-Bougoumou First Nation $75,000

Regional Domestic and Family CWEIA Regional $30,000

Elders Snow Removal Cree Nation of Wemindji $40,000

Wachiya Online Store CNACA $15,000

Miyupimaatsiuun Gathering Symposium CHB/CNG Regional $58,850

Elders Meals on Wheels Chisasibi Elders Council $49,890 

Table 1. Cree Solidarity Alliance Funding for 2022-2023

CNACA
$75,000 / 21%

COTA
$90,000 / 25%

CTA
$60,000 / 17%

CWEIA
$60,000 / 17%

JBCCS
$75,000 / 21%

Figure 1. Cree Solidarity Alliance Funding by Community for 2022-2023
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Project Name Community/Organization Funding Amount 
Youth & Elders Program Cree Nation of Ouje-Bougoumou  $13,470

Camo Court Cree Nation of Ouje-Bougoumou  $10,650

Youth Awareness 2022 Cree Nation of Ouje-Bougoumou  $10,000

Wisdom Elders Book Cree Women of Eeyou Istchee Association  $5,000

Obstacle Project Cree Nation of Waswanipi  $14,000

Education Incentive Program Cree Nation of Ouje-Bougoumou  $5,530

Youth Week Cree Nation of Ouje-Bougoumou  $10,000

Documentary DFV Cree Women of Eeyou Istchee Association  $15,000

Summer Sports Program Cree Nation of Mistissini  $25,000

Fish Harvesting Cree Nation of Eastmain  $25,000

Music Program Cree Nation of Waswanipi  $25,000

ᑎᐹᒋᒨ tipaachimuu" Cree Nation of Wemindji  $25,000

Week of Games Cree Nation of Eastmain  $25,000

Youth Pow Wow Cree Nation of Mistissini  $10,000

Youth Empowerment Conference 2023 Cree Nation of Mistissini  $25,000

Youth & Elders Gathering Cree Nation of Washaw Sibi  $21,200

Bimskadaow Weyasakami Whapmagoostui First Nation  $13,000

Skiing Activity Cree Nation of Washaw Sibi  $7,538

Winter Cultural Experience Cree Nation of Washaw Sibi  $13,420

Music Program Cree Nation of Nemaska  $20,000

Table 2. Cree Youth Development Fund (SAJ) – Programs and Projects Committed, 2022-2023

• Governance and Administration: Working to build internal 
tools and mechanisms that enhance the administrative 
capacity of the CNYC (Cree Nation Youth Council) and the 
presence of Youth leadership across Eeyou Istchee.
This is the final year for the current agreement with 

Secrétariat à la Jeunesse and the Cree Nation Government/
Cree Nation Youth Council. The Youth Grand Chief, the 
Manager of Social and Cultural Development Department, 
and the Youth support staff met with SAJ to discuss the 
renewal of the funding agreement for another five years (2 
million contributions). With the consultations conducted by 
CNYC through Online surveys, Community Tour, and regional 
events, CNYC developed the “Cree Youth Strategic Action 
Plan 2021-2026, which was delivered in February. SAJ sup-
ported the Cree Youth Strategic Plan by awarding the new 
funding agreement for 2021-2026.

Eastmain (2)
$50,000 / 10%

Mistissini (2)
$50,000 / 11%

Nemaska (1)
$20,000 / 5% 

Ouje-Bougoumou (5)
$49,650 / 26%

Washaw Sibi (3)
$42,158 / 16%

Waswanipi (2)
$39,000 / 11%

Wemindji (1)
$25,000 / 5%

Whapmagoostui (1)
$13,000 / 5% 

Cree Women of Eeyou 
Istchee Association (2)
$20,000 / 11%

Figure 2. Cree Youth Development Funds, 2022-2023
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The Social and Cultural Department received applications 
from Cree communities and Cree entities throughout Eeyou 
Istchee. Program applications address several key pillars:

1. Direct Assistance for Elders
2. Participation in community
3. Healthy lifestyles
4. Creating safe and welcoming environments
5. Traditional knowledge, skills, and language

The total number of programs funded over the agreement 
from 2018-2019 to 2022 to 2013 was 52. The total amount of 
funding provided to the Cree communities and Cree entities 
over the agreement term was $597,138. We are currently in 
discussions with MAMH for a new 5-year agreement.

Elders Program Funding - The Regional Adaptation 
to Enhance Seniors’ Living Conditions in the Cree 
Communities
The Social and Cultural Department of the Cree Nation Gov-
ernment manages the specific funding agreement for im-
proving the living conditions of Elders in the Cree Communi-
ties of Northern Quebec. The funding under this is allocated 
by the Ministère des Affaires municipales et de l'Habitation, 
and this is the final year within a 5-year funding cycle. Funds 
provided by MAMH are also matched by the Cree Nation 
Government, through the Department of Commerce and 
Industry, in support of social conditions for Elders. 

Project Name Community/Organization Funding Amount 
Wemindji Cares Cree Nation of Wemindji  $35,000

Elders Fund for Action Ouje-Bougoumou Cree Nation  $5,000

Hide Preparation Program Cree Nation of Chisasibi  $50,000 

4th Goookumnooch Gathering CWEIA Regional  $41,178

Storytelling and Legends Cree Nation of Chisasibi  $35,949 

Waskaganish Snow Clearing Cree Nation of Waskaganish  $50,000

Youth Week Ouje-Bougoumou Cree Nation  $5,000 

Table 3. Elder’s Funding Program– Programs and Projects Committed, 2022-2023

Chisasibi
$85,949 / 39%

Ouje-Bougoumou
$10,000 / 4%

Waskaganish
$50,000 / 23%

Wemindji
$35,000 / 16%

Regional
$41,178 / 19%

Figure 3. Elders Funding Program by Community, 2022-2023

Photo: Katherine Dehm
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Project Name Community/Organization Funding Amount 
Wisdom Elders Book CWEIA Regional $35,000 

Bear Den Winter Activities Cree Nation of Chisasibi $50,000

Table 4. Social and Cultural Development for Innovative Cultural Funding, 2022-2023

Mistissini
$50,000 / 8%

Nemaska
$25,000 / 4% 

Ouje-Bougoumou
$40,850 / 6%

Waskaganish
$78,475 / 12%

Waswanipi
$40,000 / 6%

Regional
$405,000 / 63%

Figure 4. Cree Cultural Development Program Funding by Community, 2022-2023

CNACA
$75,000 / 21%

COTA
$90,000 / 25%

CTA
$60,000 / 17%

CWEIA
$60,000 / 17%

JBCCS
$75,000 / 21%

Figure 5. Cree Cultural Development Program Funding by Entity, 2022-2023

MCCQ – Eeyou Istchee Cultural Development Funding 
(CCDF) 
The CCDF fund was started in 2021-2023 as a three-year 
agreement. Due to late transfer, the three-year agreement 
will be delivered over two years: 2022-2023 and 2023-2024. 
The funding agreement is signed with the Ministère de la 
Culture et des Communications du Québec (MCCQ). All 
program applications in this fund require a matching Cree 
contribution. Programs for this fund support:

1. Cree community Cultural Programming
2. Cree Regional Entities working in Cree language and 

Culture
3. Social and Cultural Department for innovative cultural 

programming

Photo: Katherine Dehm
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LANGUAGE COMMISSION

Report on Cree Language Office
ᐧᐋᒌᔮᐅᒃ ᒥᓯᐧᐋ ᐄᔨᔨᐅᒡ
As the Commissioner of the Cree Language, I am pleased 
to offer the annual report from my office on the plans and 
progress we have made in the last fiscal year. 

Our team has been working hard to initiate the launch 
of the strategy we developed together during our very first 
year with the committee. Our core strategy has always 
included the previous plans and assessments that were 
conducted over the past 40 years, which provide our team 
with a sense of pride that continues to build a team that will 
ensure our language is in good hands.

Through all of this, we developed our plan to expand a 
team that will be able to focus on the areas of communica-
tions, language resources, innovation on ways we can adapt 
our methods in the modern world, research and revitaliza-
tion, and program development that communities will be 
able to utilize to aid in our efforts to maintain and strength-
en Cree Language.

Highlights of our Year:
· CSB Cree Language & Culture Educators Inland Tour (May 

2022)
· Commissioner’s visit to BC with the Indigenous Language 

Commissioner
· Release of our Vision Statement 

· Release of the Cree Language Organigram Plans
· Development of a Cree Language Toolkit
· 5-year funding agreement signing March 30, 2023 (CNG, 

CSB, CHB, BOC)

With the funding in place to support the development of 
my office, we will soon be able to hire staff members that 
will join our team. This integral part of our plan is essen-
tial to forming a strong and dedicated group that will work 
together to ensure our Cree Language flourishes and thrives 
for generations to come. My team and I are incredibly excit-
ed and very much looking forward to the next steps in the 
development of my office. 

On behalf of my team, we wish to recognize and extend 
thanks to the Cree Nation Government, Cree School Board, 
Cree Health Board, and the Board of Compensation for their 
commitment over the next five years, which will ensure the 
growth and expansion of this office. With change come chal-
lenges; however my team and I are confident that we will 
build a solid foundation on which the roots of our language 
will not only strive but continue to thrive. 

Aakutaah, chininaskumitinaawaau misiwaa.

ᓃᔨ, ᒉᐃᒦ ᒧᓱᔅ
Niiyi, Jamie Moses

Photos: Phoenix Gull



246 / GRAND COUNCIL OF THE CREES (EEYOU ISTCHEE) / CREE NATION GOVERNMENT

TRADITIONAL PURSUITS 

The Department of Social and Cultural Development con-
tinues to work with partners throughout Eeyou Istchee on a 
wide variety of projects related to Cree knowledge and cul-
ture. Work on the place names database continues, and the 
department regularly receives requests for data to support 
communities in various contexts. The department continues 
to produce reference maps, one of which won Esri’s Map 
Calendar Contest and was featured as the January map in 
Esri’s 2023 Connecting Communities Calendar. 

Our department has also been collaborating with several 
partners on building and organizing archival collections of 
Cree language research materials gathered over past de-
cades. We are working with the Cree Nation Government’s 
Records and Information Management team to ensure that 
these materials will be consistently organized and available 
as the Cree Nation Government implements an archival 
management platform. Partners in this work include the 
Cree Nation Government’s Department of Environment and 
Remedial Works (Challenge Fund and the Coordinator of 
Marine Conservation), as well as Aanischaaukamikw Cree 
Cultural Institute (ACCI). Archival collections that we are 
actively working on digitizing, organizing, and repatriat-
ing include materials related to the Cree Nation Govern-
ment’s Archaeology, Culture, and Heritage Program, its 
Place Names, Stories, and the Land Program, and its 2002 
research program to establish the Eeyou Marine Region. We 
have also digitized a large body of interviews undertaken 
by Hydro-Québec for its East-West sector study and are 

readying them to be made available. Much of this material 
is in the Cree language and relates to local Cree history, ge-
ography, and land use and therefore will be of interest and 
use to the general Cree public as well as to Cree Nation Gov-
ernment departments working on land use, environmental 
assessment, and on the establishment of protected areas. 

We have also been working as part of the Cree Nation 
Government’s GIS working group on implenting a Geospatial 
strategy. Our department’s spatial data will be an important 
part of the data being consolidated and made available as 
part of this process. In preparation, we are readying Cree 
language place names data and data related to burial sites 
and place-based oral history. We hope that the Geospatial 
strategy will also provide the opportunity for us to dissem-
inate published Cree-language place names maps – many 
of which have already been drafted. If you have a need for a 
Cree language place names map, please do not hesitate to 
contact John Bishop, the department’s toponymist.

Finally, we have also been working in support of Chisasibi 
as they investigate the Fort George residential school site. 
We have been liaising with Crown-Indigenous Relations and 
Northern Affairs to secure funding and have been participat-
ing in discussions relating to the GPR survey, which will take 
place this summer. In addition, we have worked to secure 
funding for Mistissini as we look forward to Cree participa-
tion in future discussions about the La Tuque Residential 
School.

Akaamaschii (Charlton Island) 
Winner of Esri’s Map Calendar Contest and featured as the 

January map in Esri’s 2023 Connecting Communities Calendar
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Executive Committee

Virtual July 5, 2022

Virtual August 15, 2022

Montreal September 20-21, 2022

Chibougamau November 2-3, 2022

Virtual January 18, 2023

Eastmain January 30, 2023

Virtual February 23, 2023

Board of Directors

North Bay April 11-13, 2022

Mistissini July 26-28, 2022

Virtual August 16, 2022

Amos October 4-6, 2022

Eastmain January 31 – February 2, 2023

Meetings, 2022-2023

YOUTH SECTOR UPDATE

Message from the Grand Youth Chief
Wachiya. On behalf of the Cree Nation Youth Council (CNYC) 
and our dedicated team, it is with immense pleasure and 
enthusiasm that we extend a warm welcome to all of you to 
our annual report on Regional Youth Initiatives. 

 This report stands as a testament to our unwavering 
commitment to the growth, empowerment, and well-being 
of our youth. We passionately believe that the potential of 
our future lies in the hands of young people, and it is our 
collective responsibility to equip them with the tools, op-
portunities, and support they need to flourish. 

 Over the past year, we have achieved remarkable mile-
stones as a team, driving positive change in youth devel-
opment. This annual report provides a glimpse into our 
highlights, offering you, our valued partners, an opportunity 
to witness the impact of our collaborative efforts. 

 We extend our heartfelt gratitude for your continuous 
support and active participation in the Cree Nation Youth 
Council. We eagerly anticipate the promising future ahead, 
for our team, board, and, most importantly, our young 
people. 

 
Thank you for joining us on this remarkable journey. 
 Chisemintuu skuu shuuweiimikwauu miswah!

Mîkwetch, 
Adrian N. Gunner 
Jordan Masty

The Youth Crew and Collaborators
The CNYC’s agreements, programs funding and administra-
tion of special projects are carried out under the respon-
sibility and supervision of the Social and Cultural Develop-
ment department. Our administration focuses on proposing 
meetings, trainings, planning sessions, communications as 
well as implementing and promoting our programs, proj-
ects, and organization mandate.

 In addition to the internal changes within the permanent 
staff, we are also excited to welcome two contractual posi-
tions to our team in the upcoming new fiscal year to help us 
carry out our activities.

Elected Co-Chairs
Adrian N. Gunner – Youth Grand Chief
Jordan Masty – Deputy Youth Grand Chief

Current Youth Staff
Laura Ottereyes – Administrative Technician
Craig ‘Ayden’ Gray – Multi-Media Technician
Steve Einish – Projects Technician 

Department of Social and Cultural Development Staff
Tania Richmond – DSCD Coordinator of Projects
Melissa Whiskeychan – Program Technician (Cree Youth 
Development Funds)

 
CNYC Governance Matters
Board of Directors  
Youth Chiefs, Youth Development Coordinators
Executive Committee 
Austin Cheezo, Corrina Napash, Phil Mattawashish

Meetings and Representation
The Cree Nation Youth Council (CNYC) is a governing body 
led by a Board of Directors comprised of the elected local 
youth chief from each of the 10 Cree communities in Eeyou 
Istchee alongside their local youth coordinators. Together, 
they work on the development of CNYC led initiatives that 
aim to foster the growth of youth as the future leaders of the 
Cree Nation. 

Below is an overview of the meetings that were held over 
the course of the 2022-2023 fiscal year:
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CNYC Leadership Representation
As a part of their mandate, the elected co-chairs of the 
CNYC also provide a regional representation for youth mat-
ters. From August 2022 to July 2023: 
 · CNG/GCCEI Annual General Assembly (Waskaganish)

- Signing ceremony with CNYC & CTA – $200,000 
· Protection and enhancement of Cree Language & Culture 

(Virtual) 
· Eeyou Eenou Community Foundation - Annual General 

Assembly (Montreal) 
· CNG/GCCEI Council Board (Virtual)
· S.A.J. Grand Rassemblement des partenaires jeunesse 

autochtones (Wendake)
· Department of Social & Cultural Meeting (Gatineau) 
· CNG/GCCEI Council Board (Gatineau)
· Domestic Violence Working Group (Virtual)
· Awash-Uschiniichisuu Shikascheimuun (special youth 

protection program) Task Force (Mistissini) 
· Advisory Committee – Forging the path forward (Virtual)
· Awash-Uschiniichisuu Shikascheimuun (special youth 

protection program) Task Force (Virtual)
· Cree School Board Council of Commissioners (Waswanipi)
· Presentation to Board of Compensation (Virtual)
· CNG/GCCEI Council Board (Chibougamau)
· Advisory Committee – Forging the path forward (Virtual)
· Cree School Board Post Secondary Student Conference 

(Ottawa)
· Walking Wisely Towards an Indigenous integrated youth 

services – Youth Mental Health – (Montreal)
· Department of Social & Cultural Meeting (Montreal)

· Secrétariat à la jeunesse (SAJ ). Annual Meeting with 
Partners (Quebec City)

· CNG/GCCEI Council Board (Whapmagosotui)
· Pride Walk (Mistissini)
· Cree Nation Government Housing Conference – pending, 

June 2023 (Gatineau)
 
CNYC Special Projects
33rd Annual General Assembly
ᒌᐧᐊᐦᑕᑕᐤ: ᒫᒨ ᐆᐳᐦᑲᐳᑖᐤ
Chiiwaahtatau: Maamuu uupuhkaputaau
August 19-21, 2022

For this year’s assembly, youth representatives from every 
community gathered in Old Nemaska from August 19 to 21, 
2022, for the 33rd Annual General Assembly. Per the request 
of the youth in previous assemblies, this gathering was held in 
a setting closer to nature to connect with the land.

During their time together, the youth exchanged on mat-
ters of CNYC governance and partook in cultural activities 
such as tipi building and learning to take care of big game af-
ter one of the delegates harvested a moose during the event. 

This year’s assembly was also made special by the 
presence of the Atikamekw Youth Council and Qarjuit Youth 
Council who came to meet our youth with the intent of 
building connections between our nations for future collab-
oration. 

 A special thank you to the following: 
• Abel Wapachee (tallyman) for welcoming the youth on 

his trapline;

Photo: iStock
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• Norman A. Wapachee (Deputy Grand Chief) for coming in 
on a hot summer day to engage with the youth and giving 
as much time as possible to hear their concerns regard-
ing the Grande Alliance; 

• All the entities who came to present: ASD, CHB, CSB, 
CNACA, and the Protect Areas folk; 

• Last but not least, thank you to our Gregory Jolly, our 
Local Event Coordinator, and all people who assisted him 
in welcoming the youth in Old Nemaska.

CNYC Regional Tour
Winter 2023

During the winter, the CNYC team visited most of the 
communities. Evenings of fun and games were hosted in col-
laboration with the Local Youth Councils to engage with the 
youth and connect with them in person. When possible, the 
CNYC Team visited the local school to speak to the students 
and invite them to the evening of fun as each community was 
given the opportunity to host an evening tailored to their own 
local youth’s interests. In their surveys, the youth expressed 
their gratitude and wished to have more opportunities like 

this to mingle with the regional youth leadership where fun is 
at the heart of the agenda.

Thank you to all the Local Youth Councils for their 
precious help and for giving the regional team the privi-
lege to connect with their youth. Upcoming tour dates for 
Whapmagoostui and Post-Secondary & Urban youth will be 
announced by the end of summer 2023.

6th Inspire Hope Conference
Sheedoo Siichimdoodao
March 14-16, 2023

This year the Cree Nation of Whapmagoostui was chosen 
to host the 6th Inspire Hope Conference from March 14 to 
16, 2023. This conference aims to inspire the youth in all that 
they do and show support in their endeavors through work-
shops, cultural activities, and team challenges. Our theme 
for this year's conference focused on rallying together as 
youth. 

 A big thank you to all the speakers, guests, and people 
who made this conference a memorable one:
 · Chief Robbie Kawapit for welcoming the youth;

Average Outreach
Community Age Rating Surveys Attendance Activities
Waswanipi 19 4.4 19 4.4 January 24 - Local Youth Council Inauguration

Ouje-Bougoumou 22 4.2 22 4.2 January 25 - Game Night

Mistissini 20 4.3 20 4.3 January 26 - Karaoke & Game Night

Nemaska 14 4.3 14 4.3 January 27 - Game Night

Eastmain 17 4.5 17 4.5 February 1 - Painting Night

Waskaganish 20 4.6 20 4.6 February 17 - Game Night

Wemindji 16 4.5 16 4.5 February 15 - Karaoke & Game Night

Chisasibi 22 4.6 22 4.6 February 14 - Valentine's Day Gala

Washaw Sibi 22 4.5 22 4.5 February 18 - Cultural Outing

Eeyou Istchee 19 4.4 360 654
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· Jomarie Einish, 2Spirit Advocate & Entrepreneur 
(Washashqawin Euphoria) for bringing awareness and 
understanding of the 2SLGBTQQIA+ Community; 

· Steve Einish (KONG/Nomad Entertainment) for sharing 
his journey from the carceral system to entrepreneurship 
in his motivational speech as well as his performance; 

· The Mukash Family, for their teachings and time; 
· Geraldine Trapper, our very own Miss Eeyou Eenou Na-

tion, for sharing their inspiring and ongoing journey with 
the youth; 

· Our very own Ayden Gray (CNYC Multi-Media Technician/
Sinematic) for his performance and sharing an exclusive 
preview of his mental awareness song ‘War with Myself’; 

· Brent Masty (NAME Studios) for all the sound tech and 
gizmos;

· Jean Masty for sharing her seamstress talents and INUIT 
for suvalik teachings;

· Nick Wapachee, who took on the big job of being our MC 
extraordinaire and for sharing his love of the Cree Lan-
guage through pop music. 

 Last but not least, a special thank you to the Whap-
magoostui Youth Council for being amazing hosts, Christa 
Bobbish the Local Event Coordinator for her amazing work, 
as well as all the people took in our youth or helped the 
team make this possible.

Highlights and goals for 2023-2024
• CNYC Tour – Whapmagoostui Stopover
• 34th Annual General Assembly (Fort-George)
• CNYC Tour – Post-Secondary Students & Urban Youth (Fall 

2023)
• Cultural Exchange (Winter 2024)
• Youth Retreat (targeting all 
• Governance Review (ongoing)
• Awareness Campaigns
• Building partnerships
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OUTREACH AND WELLNESS

Miyupimaatisiiun Committees 
The Department of Social and Cultural Development of the 
Cree Nation Government and the Cree Health Board col-
laborated by working together to initiate a partnership of 
Miyupimaatisiiun Committees. 

This partnership aims to Support community-led and 
-owned Miyupimaatisiiun strategic work plans, to support 
regional alignment with community Miyupimaatisiiun prior-
ities, and to engage community groups and people with the 
objective of overcoming issues by tapping local strengths. We 
facilitate committees about main issues affecting Miyupimaa-
tisiiun in each community and opportunities to address them 
by supporting “working together” strategies.

Gathering of the Miyupimaatisiiun Committees event 
2023
Formalization of shared responsibilities and addressing 
social issues 

The Gathering of Miyupimaatisiuun Committees was held 
in Montreal on February 21-24, 2023. 

The objective of the Gathering was to build a positive 
relationship with regional entities and working committees 
by sharing information and resources through the Cree First 
Nations. It focused on capacity building and engaging with 
working committees by distributing and presenting import-
ant data from regional entities such as the following:

Presentations
1. Public Health 
2. Statistics of EEPF
3. Education
4. Social matters
5. Regional Strategic plan

Cree Entity Presentations 
1. Cree Nation Government
2. Cree Health Board
3. Cree School Board
4. CWEIA 
5. Eeyou Eenou Police Force 

The event was organized to inform and engage Mi-
yupimaatisiiun Committees. Regional entities encouraged 
and supported community representatives to mobilize their 
committees. Each of the committees developed and pre-
sented their community action plan at the event. 

Action plan Intiatives
1. Community Engagement 
2. Social, Health and Wellbeing
3. Cultural and Language
4. Education and Leadership 

The Social and Cultural Development department will 
continue to collaborate with regional entites and support 
all communities by developing and sustaining their Mi-
yupimaatisiiun Committees to build a strong and healthy 
Cree Nation.
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of interim directives last year, the MRNF refused to accept 
any proposals. In response, we have urged for an aggressive 
development and implementation schedule with the MRNF 
for next year.

In the last quarter, our GIS Analyst and Forest Planner 
completed their two-year project for the relocation of a series 
of biological refuges for many of the traplines affected by for-
estry. These additional protected areas were secured through 
amendments made to the Paix des Braves (amendment six) in 
2015. To complete this work, the department staff had to con-
duct careful mapping consultations with over 100 Tallymen 
and land users to ensure their satisfaction.

Progress was also made with respect to the Crees’ en-
gagement in the forest industry. Following internal discus-
sions with management it was agreed that the department 
of Commerce and Industry would lead our efforts at the 
Cree-Quebec Forest Economic Council. The director of 
the Forestry department will continue to participate at 
the council and the department will continue its technical 
support when required. It should be noted that soon after 
this organizational decision was made, the two department 
directors were successful in convincing the MRNF that its 
formula for allocating wood to the Cree companies was 
unfair. Following this acknowledgement, adjustments were 
made to improve the location and value of wood allocated 
under the Paix des Braves.

It was an exciting year for the Forestry Department, and I 
am proud of the progress the team has made. We continue 
to improve our capacity to provide professional services to 
the Crees and we continue our successful collaboration with 
other Cree departments and our government partners. I 
look forward to the opening of our new office in the coming 
year and invite everyone to stop by if you are in Waswanipi.

Gillman Ottereyes
Director of Forestry

Perhaps our biggest advance came with the completion of the 
renewed Cree Traditional Activities agreement with Quebec. 
Signed in the summer, this Agreement was retro-active and 
covers from 2021 through 2026, providing a further $17.5 mil-
lion in funding for those communities and land users who are 
directly affected by commercial forestry operations. With the 
completion of this Agreement the department also engaged 
Norman Ottereyes in the fourth quarter to coordinate the 
program’s administration with our local community partners.

Another milestone for the department was the engage-
ment of a fulltime wildlife biologist to provide analysis on 
how forestry harvesting operations impact wildlife and their 
habitats and to offer recommendations on how to minimize 
these impacts. Jérémie Poupart Montpetit assumed this 
position in the fall, moving over from the department’s Co-
ordinator of Monitoring. 

Perhaps our biggest challenge last year, especially for our 
new biologist, relates to our collaboration with the Ministry 
of Natural Resources and Forests (MRNF) on the develop-
ment of a set of Wildlife Habitat Directives. These Directives 
are aimed at providing additional tools for forest managers 
to reduce the impact that commercial forestry has on wild-
life habitats. Originally part of Paix des Braves Agreement, 
these Directives remain incomplete, and despite a con-
certed effort on the department’s behalf to push for a set 

ONCE AGAIN, I AM PLEASED TO SHARE SOME OF OUR ACHIEVEMENTS FROM THE PAST YEAR. 2022-23 
MARKS OUR FOURTH YEAR AS A STANDALONE DEPARTMENT WITHIN THE CREE NATION GOVERNMENT 
ADMINISTRATIVE STRUCTURE. EMERGING FROM COVID-19 RESTRICTIONS, WE HAVE BEEN ABLE TO MAKE 
PROGRESS ON MANY OF THE FILES THAT WERE DELAYED.

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

12
EMPLOYEES

FORESTRY 
Message from the Director
Gillman Ottereyes
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In addition to these goals, the 2002 and 2015 Baril-Moses 
Agreements extends this regime to Mistissini and Ouje-Bou-
goumou traplines east of the height of land. The Cree Quebec 
governance agreement also provided for the establishment of a 
collaborative forest management regime over Category II lands. 

The Department also administers the Cree Traditional 
Activities Enhancement Program, which funds local projects 
to mitigate the impact of those land-users who are affected 
by forestry. Although not part of the Paix des Braves Agree-
ment, this program is jointly funded through an agreement 
with Quebec and has been renewed 3 times since 2005.

MANDATE

The Forestry Department’s mandate is to implement the 
provisions of the Adapted Forestry Regime set out in the 
Paix des Braves Agreement. In its broadest terms the regime 
is designed to:
• Provide adaptations to the forestry law to better take into 

account the Cree traditional way of life;
• Provide greater integration of concerns relating to sus-

tainable development;
• Provide participation, in the forum of consultation, for 

the Crees in the various forestry planning and manage-
ment processes.

Photo: Katherine Dehm
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role, Nicolas provides technical assistance on a wealth of 
Department files including work related for our relocation of 
Biological Refuges project.

Our GIS Analyst, Marie-Pier Jean, supported the Forestry 
Planning Officer and brought her expertise to all department 
files through geomatics data analysis and mapping – work 
that will be critical to meet our forest management and 
planning targets as we move toward Phase 2 of the Collab-
orative Forestry Regime. This past year, Marie-Pier and our 
Forestry Planning Officer completed a remapping of the 
location and dimensions of key forest areas that are import-
ant to Cree land users which serve as a critical part of the 
Adapted Forest Regime.

Our Forestry Joint Working Group (JWG) Coordina-
tor, Dion Michel, facilitates the work of the Joint Working 
Groups in each of the 5 Cree communities affected by forest-
ry, supporting Cree land users and community members in 
forestry planning consultations and providing technical as-
sistance to solve forestry-related conflicts that arise during 
the planning and implementation stages. 

As mentioned, Norman Ottereyes is the new Coordinator 
of Forestry Programs. Along with Jimmy Iserhoff, who con-
tinues as our Forestry Programs Officer. Together, they work 

FORESTRY DEPARTMENT STAFF 

Our department Director, Gillman Ottereyes, sits on the Cree 
Quebec Forestry Board and the Cree Quebec Forest Eco-
nomic Council and oversees all files and activities related to 
the administration of the forestry regime in Eeyou Istchee. 
Rachel Diamond also provides much needed support in her 
capacity as Administrative Assistant to the Director.

Our Forestry Engineer, Stephan Ouellet, provides advice 
and technical support to the Cree Nation Government and 
the Cree communities on matters related to forestry. He 
analyzes the Annual Forest Management Plans, Special 
Management Plans, and any related modifications, to ensure 
that the rules of Chapter 3 regarding forest activities are 
applied within Eeyou Istchee and the Baril-Moses territories. 

Our Forestry Planning Officer for Category II lands, 
Nicolas Lemieux, will take full responsibility for preparing 
forestry management plans for Category II traplines when 
work begins on the Collaborative Forestry Regime. Imple-
mentation for the Regime is to be set out in two five-year 
phases. In the first phase, Nicolas will work closely with the 
MRNF forest planners and be familiarized in their planning 
systems. In the second 5-year phase, he will prepare forest 
management plans for Category II lands. In addition to this 

FORESTRY DEPARTMENT 2022-2023
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IMPLEMENTATION OF 3.60 (FORESTRY ECONOMIC 
DEVELOPMENT) 

Cree-Quebec Forestry Economic Council
The Cree-Quebec Forestry Economic Council (CQFEC) was 
created through amendment six to the Paix des Braves Agree-
ment. The parties agreed to this amendment because it was 
recognized more attention was required toward improving 
Cree involvement in the economic opportunities that the for-
est resources offer. Launched in 2016, CQFEC is comprised of 
three Cree Nation and three Quebec Government members. 
CQFEC addressed two significant issues in 2022-23.

Quality of Timber Allocation
The first concerned the value and location of the wood that 
is annually distributed to Cree companies under the Paix des 
Braves allocation. Representatives from these companies 
expressed their dissatisfaction, noting they consistently re-
ceived wood allocations that were inferior to the other non-
Cree companies in the region. The Cree members of CQFEC 
brought this concern to their counterparts and an analysis 
was undertaking. This analysis revealed that the Cree com-
panies’ timber allocation regularly fell below the average 
in terms of value and distance from communities. With this 
validation, the Cree companies were able to successfully 
renegotiate and improve their allocations.

Paix des Braves Silviculture Allocation
Through amendment six of the Paix des Braves, the Crees 
were able to secure 15% percent of the annual silvicultur-
al budget on an annual basis. In previous years the MRNF 
would notify the Forestry Department of the available 
amount and this budget would be allocated internally 
among Cree forest service companies. However, for this 
year, the MRNF revised its internal policies on how these 
funds are allocated and essentially bypassed the Cree 
Nation Government altogether. The funds were provided 
to the Crees, but the MRNF determined the allocation. As 
there was no prior consultation on this change, the issue 
was brought to CQFEC. Following a review of the issue, the 
parties determined that the silvicultural allocation system 
would be reviewed in the coming year.

to implement the Cree Traditional Activities Enhancement 
Program, which funds remedial projects in the Cree commu-
nities affected by forestry. 

Our Field Monitoring Coordinator, leads our monitoring 
program, establishing procedures, gathering data, respond-
ing to the concerns of Cree land users, and monitoring 
activities on the ground to ensure that the implementation 
of forestry plans adheres to the agreements and respects the 
concerns of Cree tallymen and land users. Our Field Monitors, 
Roderick Happyjack and Jeremy Jolly, assist the Field Moni-
toring Coordinator, conducting field work, and facilitating the 
participation of Cree community members in consultation, 
monitoring, and conflict resolution processes. For most of 
the year, William Saganash served as interim Field Monitor-
ing Coordinator until late in the final quarter when William 
left the department for another position. He will be replaced 
by Marie-Pier Jean, who will move from her position as GIS 
Analyst at the beginning of the new fiscal year.

Jérémie Poupart Montpetit, who started as the Field 
Monitoring Coordinator, was engaged as the department’s 
Biologist in September. Along with leading the collaborative 
efforts with the MRNF on developing wildlife habitat direc-
tives, Jérémie will act as a resource person, provide advice 
and troubleshoot difficult forestry management issues relat-
ed to wildlife protection.

Serving as Senior Advisor for the Environment and 
Remedial Works Department, Geoff Quaile also joined the 
Forestry Department full time as the Senior Forest Advi-
sor. While he fulfilled a similar role for both departments 
previously, Mr. Quaile now works exclusively in forestry and 
has also assumed a management role for the department’s 
technical staff.

FUTURE DEPARTMENT FACILITIES

Construction of the new building which will host the Cree Na-
tion Government’s Forestry Department and the Cree Quebec 
Forestry Board’s secretariat in Waswanipi is ongoing. Last 
year the exterior of the building was completed, and work 
continues for the interior. We are hopeful that the facility 
will be ready for late summer or early fall. In addition to this 
building, work was also completed on three apartments for 
permanent and visiting staff.

CREE QUÉBEC FORESTRY BOARD

The Cree Quebec Forestry Board (CQFB) was established for 
the parties to monitor the implementation of the Adapted 
Forest Regime of the Paix des Braves Agreement. The Board 
holds a minimum of four regular meetings each year as part 
of its mandate. In the past year, specific focus was given 
to the status of moose habitat within traplines affected by 
forestry management operations through a partner project 
with the University of McGill. The CQFB also continued with 
its ongoing monitoring framework which is designed to 
track progress on a variety of issues related to the Adapted 
Forest Regime. The Cree members appointed to the CQFB 
are Gillman Ottereyes, Isaac Voyageur, Geoff Quaile, Nadia 
Saganash and Ian Blacksmith. Technical support from the 
department is provided by Stephan Ouellet and Dion Michel.

Table 1. Budget distribution for Cree silvicultural 
enterprises 2022-23

Enterprise Budget ($) % of the 
budget

Staakun Enterprise 1 074 521 51.02

Dooden 217 031 10.30

Weshthau 232 534 11.04

Miiyunakutaw 232 534 11.04

Eenatuk Forestry 349 620 16.06

Total 2,106,240 100.00
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Forestry Activity in 2022-23 
The table 2 shows forestry-related activities within the terri-
tory covered by the Adapted Forestry Regime in 2022-23. A 
total of 88 traplines were affected by forestry operations last 
year (up from 79 in the previous year). 

Baril-Moses Territory 
Pursuant to the 2015 Baril-Moses settlement agreement a tri-
partite working committee among the Cree, Innu and Quebec 
was set up. This committee oversees the current implementa-
tion of many of the forestry provisions of the Adapted Forestry 
Regime for Mistissini and Ouje-Bougoumou traplines that 
overlap with Innu lands. Additionally, the committee was col-
laborating on revisions to the forestry provisions prescribed in 
the original 2002 Baril-Moses Agreement. 

Since COVID-19, progress for this table has been slow 
such that the Crees and Quebec have missed several im-
portant scheduling benchmarks listed in the 2015 agree-
ment. In December the MRNF office for region 02 suspended 
their involvement for the working committee to allow their 
authorities to establish new working objectives and sched-
ules for their mandate.

In January, the Cree Nation Government Forestry Depart-
ment learned that the MRNF in region 02 was considering 
approving a 5-year harvesting plan (2023-2028 PAFIO) that 
would allow Resolute Forest Products to harvest an amount 
of timber that exceeded Quebec’s Chief Forester’s recom-
mendation by over 250,000 cubic meters. Upon further 
analysis, it became apparent that Resolute had planned 
to concentrate its harvesting in the Baril-Moses traplines 
for the next 5 years. The planned escalation in harvesting 
alarmed other forestry companies who also seek wood 
in the Baril-Moses area because an important source of 
their timber supply would be exhausted in the short term. 
Moreover, this amount of harvesting concentrated in the 
Baril-Moses Traplines would be yet another violation of 
the Baril-Moses Agreement which triggered the need for a 
settlement agreement in 2015. Working with Chantiers Chi-
bougamau Ltee, the Forestry Department provided a written 
intervention to the MRNF regarding this unsustainable plan. 
It is our understanding that Resolute Forest Product’s plan 
is under revision. The Forestry Department will seek the 
guidance from leadership on how to proceed on this difficult 
file in the next fiscal year.

Traplines within the Chapter 3 Territory

FORESTRY PLANNING
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Table 2. Traplines affected by Forestry Activity 2021-2022

Community 
(Traplines)

Harvesting Roads Silvicultural

Yes No Yes No Yes No

Waswanipi (62) 57 5 57 5 51 11

Mistissini (31) 18 13 18 13 21 10

Ouje-Bougoumou (13)
(O/M-57) 11 2 11 2 11 2

Nemaska (7) 2 5 2 5 0 7

Waskaganish (3) 0 3 0 3 0 3

Total (116) 88 28 88 28 83 33

M
IS

TI
SS

IN
I L

AK
E

PB11

M51A

M46A

O62

M44

M46B

O59

O61

M46

O60

M43

O57

M37

M51

Legend
Baril Moses Territory

Chapter 3 Territory 

Forest Unit_25510 10 20 30 405
Kilometers

Baril Moses Territory Boundary

Baril-Moses Territory

Table 3. Follow up of 1%, 25% and biological refugee relocations as of March 31, 2023

Community Delivered to MFFP Updated now To do Total

Ouje-Bougoumou 10 (91%) 1 (9%) 0 11

Mistissini 19 (66%) 6 (21%) 4 (14%) 29

Nemaska 0 0 1 (100%) 1

Waskaganish 0 0 1 (100%) 1

Waswanipi 58 (98%) 1 (2%) 0 59

Total (126) 87 8 6 101

Revision of Sites of Interest and Relocation of  
non-listed Biological Refuges 
Chapter 3 of the Paix des Braves Agreement allows for 1% of 
the total area of a trapline included in a Forest Management 
unit to be identified as Cree Areas of Interest, on which no 
forest development activities may be undertaken unless the 
tallyman agrees otherwise. The Agreement also provides for 
the creation of Areas of Wildlife Interest for each trapline. 
These areas, which total 25% of the productive forest area 
on any given trapline, provide a further layer of precision for 
forest management activities in sensitive wildlife habitats 
identified by the tallymen.

Since 2002, when the Agreement was signed, there have 
been many changes in the territory. For example, new pro-
tected areas have been created, such as the aquatic reserve 
around Waswanipi Lake. Natural changes caused by forest 
fires have also had an impact on the amount of land or 
productive areas that can be statistically included in the size 
of areas of interest. The Forestry Department has compiled 
all these statistical changes and worked with the tallymen 
to revise their 1% and 25% areas to ensure that they benefit 
from the full protection of lands afforded by the Agreement. 
For several years, our GIS Analyst and Forestry Planning 
Officer have been making these adjustments and have also 
been using this exercise to relocate unregistered biologi-
cal refuges on many traplines, which was a new provision 
resulting from amendment six of the Paix des Braves.

This has been a complicated and highly technical exercise 
that required the participation of all affected land users. Our 
Forestry Planner, GIS Analyst and Field Monitoring Officers 
worked closely on a weekly basis with the Joint Working 
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Group members of the communities for this exercise. We 
adjusted our list of traplines for this exercise to exclude 
those fully covered by interim caribou measures (excluded 
from forestry planning until a final caribou plan is complet-
ed) and/or landscapes taken out of forestry production due 
to paludification (a natural process by which a thick organic 
soil layer prevents forest regeneration). As a result, there 
were a total of 101 traplines to review.

March 31, 2023, was set as the closure of the project by 
the MRNF to incorporate this new data into the forestry 
planning process. Currently, we have completed 87 of the 
101 traplines requiring adjustment. The work will continue 
for the remaining traplines when the land users are avail-
able, and their data will be incorporated into planning in 
subsequent years. We are particularly proud of the collab-
oration between the Cree Joint Working Group members 
as well as the commitment of the tallymen/land users in 
reviewing the protection afforded to their traplines under 
the Agreement.

WILDLIFE 

Fiscal year 2022-2023 presented interesting challenges with 
priority given on two important files, the Wildlife Habitat 
Directives, and the Woodland Caribou protection plan. 
To address these challenges, Jérémie Poupart Montpetit, 
transitioned from Coordinator of Monitoring to the position 

of Biologist. Benefiting from previous experience within 
wildlife committees, his work promises expert oversight on 
the impact that the MRNF’s forest management policies will 
have on wildlife species of interest to Crees.

Wildlife Habitat Directives 
As stated in last year’s annual report, the MRNF extended the 
deadline for completion of the Wildlife Habitat Directives to 
December 2023. This extension was problematic for the Crees 
as the next 5-year forestry plans (PAFIO) would be completed 
without benefit of the Wildlife Habitat Directives. In response 
the Cree members of the Cree-Quebec working committee 
for the directives proposed a series of interim Moose habitats 
measures to improve the quality of habitats. These interim 
measures were to be used for the fall forestry consultations 
in 2022. However, after several months of deliberation, the 
MRNF rejected the Cree Nation Government’s proposal out-
right just prior the commencement of the fall consultations.

Out of frustration, several land users, and Tallymen in 
Waswanipi boycotted the consultations. To mediate this 
impasse, the Grand Chief convened a meeting with the 
Chiefs affected by forestry, and it was decided that the Cree 
Nation Government would only accept the first year of the 
5-year forestry plan; meaning further consultations would 
be required with the advent of a full set of Wildlife Habitat 
Directives in 2023. 

Provision 59 in Schedule C-4 of the 2002 ver-
sion of the Paix des Braves Agreement required 
the Cree Quebec Forestry Board to “elaborate 
draft directives aimed at introducing in forest 
management, strategies that can take into 
account the protection and development of 
wildlife habitats.” In 2005, the Cree Quebec 
Forestry Board tabled a set of draft directives to 
the Minister of Natural Resources and Wildlife. 
Following a 3-year delay in the preparation of 
the 5-year forest plans, the Minister declined 
to adopt the Board’s proposal in 2008, instead 
electing to implement its own Forest Protection 
and Development Objectives.

The missing Wildlife Habitat Directives were 
brought forward again during the negotiations 
for amendment six of the Paix des Braves Agree-
ment. In 2018, Quebec formally enacted amend-
ment six which included provision C-3, D which 
requires the Minister, in close collaboration 
of the Cree Nation Government, to elaborate 
“practical directives guiding the forest develop-
ment planning process in order to foster the pro-
tection and development of wildlife habitats.”

Based on these provisions, we expect the 
Wildlife Habitat Directives to serve as a plan-
ning tool for making critical forest management 
decisions in sensitive habitat areas for species 
of importance to the Crees.

What are the Wildlife Habitat Directives?

Photo: Katherine Dehm
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The MRNF accepted this proposal and the Cree Quebec 
working committee resumed their efforts on the directives 
in January. In February the committee tabled a working 
schedule which was accepted by the Regional Director Gen-
eral for MRNF and Director of the Cree Nation Government 
Forestry Department. The aggressive schedule established 
a deadline for a working set of directives for mid-summer. 
This would allow time for the parties to finalize the direc-
tives prior to the fall consultations.

Woodland Caribou in Chapter 3 territory 
There is little habitat left in the Chapter 3 territory for wood-
land caribou, a threatened species. A joint Cree-Quebec sub-
committee has been working on this file since March 2018. In 
the summer of 2022, the MRNF tabled an exploratory “Alter-
native” scenario for woodland caribou management in Eeyou 
Istchee. This scenario was interesting because it dispenses 
with the need to amend many of the forest management pro-
visions of the Adapted Forestry Regime, while closing many 
areas of the commercial forest to harvesting. In the fall, the 
Executive Director, Bill Namagoose, wrote the MRNF Deputy 
Minister indicating Cree Nation Government’s initial support 
for this scenario.

In addition, the Forestry Department has been actively 
collaborating with biologists from the Cree Nation Govern-
ment’s Environmental and Remedial Works department on 
gauging the impact that the MRNF’s alternative caribou man-
agement scenario would have on Cree land users and forestry 
businesses. This information will assist leadership in their 
consideration of the MRNF’s proposal. Parallel to this work 
the department has also been engaged in consultations with 
Environment and Climate Change Canada who are gathering 
the perspective of First Nations in Quebec on the require-
ments for successful woodland caribou management.

FORESTRY JOINT WORKING GROUPS (JWGS)

Forestry Planning Consultations 
Amendment six of the Paix des Braves Agreement officially 
set out the role for the Cree and Quebec Joint Working Group 
Coordinators. The coordinators work with the communities 
affected by forestry to find solutions that attempt to balance 
Cree traditional use of the land with the contemporary needs 
of the forestry industry. Each of the 5 Cree communities af-
fected by forestry has a Joint Working Group (JWG), created 
to harmonize industrial forestry activities with the activities of 
Cree land users through regular consultations with the MRNF 
and forestry companies.

On April first of each year, in collaboration with the Cree 
Nation Government, Quebec authorizes forestry companies to 
harvest wood in the territory. Cree representatives from each 
of the affected traplines are consulted in the forestry planning 
process and in monitoring of the implementation of forestry 
management plans – a process that can require mediation 
and conciliation in the event of disagreements as plans are 
implemented. This consultation process is a collaborative 
effort led by Forestry Department staff including our JWG 
Coordinator, and Field Monitoring team.

PAFIO/PRAN Consultations 2023-28
Because 2022-23 was the final year for the 2018-23 5-year 
Operational Integrated Forest Management Plans (PAFIOs), 
our fall consultation schedule was very busy as the JWGs had 
conduct consultations for both the final portion of the old 
plan and for the coming new 5-year period. These consulta-
tions were further complicated by the uncertainty over the 
Wildlife Habitat Directives and the MRNF’s refusal to accept 
the Department’s interim proposal. 

Table 4.

Status and next steps 
Status

On-going Completed

PAFIO 2018-23 last year of planned activities 2022/23 Done

PRAN 2022/23 Consultations Done

Status of mediation files for review X

Status concerning files for conciliation process X

W16 conciliation report X

Biological Refuge, 1% and 25% Relocation Done

Approval of Internal Operating Rules Guide Done

Band Resolutions for 1 Cree JWG REP required for Nemaska/Waswanipi JWG Departments. X

Conflict Resolution Guide along with Harmonisation Guide Done

WHD (Wildlife Directives) X
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In Waswanipi, 31 land users and Tallymen boycotted the 
consultations in protest over the absence of the Wildlife 
Habitat Directives. To address this situation, the Executive 
Director informed the MRNF in December that the Cree Na-
tion Government would only permit planning for the first year 
(2023-24) of the new 5-year plan. This would then allow more 
time for the parties to complete the Wildlife Habitat Direc-
tives so that they could be included in the planning process 
for the final 4-years (2024-28) of the 5-year plan. In January, 
the director of the Forestry Department issued a letter to the 
land users and Tallymen who boycotted the fall consultations 
explaining the decision taken by the Cree Nation Government. 
Following these developments, the JWGs were able to com-
plete the consultations for most of those who missed the fall 
session in time for the end of the fiscal year.

Consultations were conducted for 101 traplines (28 
Mistissini, 12 Ouje-Bougoumou, 1 Nemaska, 1 Waskaganish 
and 59 for Waswanipi). Of these consultations, 4 required 
further mediation and 2 require the intervention of a 3rd 
party conciliator through the conflict resolution provisions 
of the Adapted Forestry Regime.

Consultation Guides
Over the past two years the Cree and Quebec Joint Work-
ing Group Coordinators, with the assistance of the Cree 
Quebec Forestry Board, have been developing three guides 
to improve the efficiency of the consultations for the forestry 
plans. Two of these guides, the Harmonization Management 
Guide and the Conflict Resolution Guide were finalized and 
adopted in June. The third Internal Operating Rules Guide 
was signed by the Joint Working Groups in July. Throughout 
the year, our coordinator, Dion Michel, held several informa-
tion and training sessions with the Cree Joint Working Group 
members to familiarize their understanding of the guides.

THE FIELD MONITORING PROGRAM 

It was a challenging year for the Department’s Field Mon-
itoring unit due to 3 staff turnovers for the coordinator’s 
position. Despite these obstacles, our Monitoring Officers 
maintained an active schedule throughout the year follow-
ing-up on requests made by land users and Joint Working 
Group members for field inspections. Over the course of 
2022-23, our monitors visited 30 traplines, following-up on 
34 harmonization measures, inspecting 150 sensitive areas 
and investigating 13 land user complaints.

Table 5. Monitoring of traplines 2022-23

Community Total Traplines Harmonization
Measures

Sensitive 
Areas Complaints

Waswanipi 27 31 145 13

Mistissini 3 3 5 0

Ouje-Bougoumou 0 0 0  0

Nemaska 0 0 0 0

Waskaganish 0 0 0 0

Total 30 34 150 13

The field monitors were also very helpful in the revision of 
Sites of Interest and Relocation of non-listed Biological Ref-
uges project by locating sensitive features in the field that 
the tallymen wanted to protect. They facilitated the work 
of their colleagues by locating, for example, several camps, 
burial sites, snowmobile trails and water sources to ensure 
that legal protections would be in the right place.

At the beginning of March, Marie-Pier Jean, our GIS Ana-
lyst, stepped in as interim coordinator for William Saganash 
who left for another posting. We expect to have Ms. Jean 
formally assume this role in the coming fiscal year.

CREE TRADITIONAL ACTIVITIES ENHANCEMENT 
PROGRAM

The Cree Traditional Activities Enhancement Program 
mitigates the impacts of forestry and addresses the prac-
tical concerns of Cree trappers and land users by funding 
local projects that enhance and reinforce Cree traditional 
activities. Jointly funded by the Cree Nation Government 
and Quebec, the Enhancement Program provides immedi-
ate concrete support for tallymen, trappers, and Cree land 
users whose traditional activities have been affected by 
industrial forestry.

As mentioned in the director’s message, the governments 
of Quebec and the Cree Nation renewed their agreement 
for the funding and administration of the Cree Traditional 
Activities Enhancement Program. The new 5-year agreement 
introduces a community project component which now 
allows local communities to direct portions of their program 
funding to projects that benefit the entire community. This 
change was made at the request of the Chiefs who felt that 
the program required more equitable funding distribution. 
The formula for the program funding allocation will be at the 
discretion of local councils with maximum individual caps 
remaining in place for eligible traplines. To accompany the 
new agreement with Quebec, the Cree Nation Government 
also passed a new law which updates the internal proce-
dures for program administration particularly related to the 
new community project component.

The new agreement also required the internal policies 
which set the parameters on project acceptability to be 
updated. Through the year, the forestry department, in 
consultation with the communities, revised the policies in 
accordance with the new agreement. 
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Table 6. Enhancement Funds Available and Disbursed 
2022-23

Community Funds 
Available Disbursements

Mistissini $1,405,279.36 $1,002,481.64

Nemaska $150,125.38 $38,770.60

Ouje-Bougoumou $376,504.95 $123,572.93

Waskaganish $414,093.10 $0

Waswanipi $2,049,557.39 $1,429,271.07

Total Funds $4,395,560.18 $2,594,096.24

Community Disbursement with Balance Forward

Waswanipi
$1,429,271  

Mistissini 
$1,002,482 

Ouje-Bougoumou
$180,078 

Waskaganish
$0

Nemaska
$38,770 

Carry Forward
$1,801,563 

Table 7. Enhancement Projects 2022-23

Community Traplines 
Enhanced

Total  
Projects

Waswanipi 57 251

Mistissini 35 168

Ouje-Bougoumou 7  17

Nemaska 2  6

Waskaganish 0 0

Totals 101 442

Table 7. Enhancement Projects 2022-23

Community Traplines

Mistissini M46A-M42-M2B-M39-M49C-M49A-
M47A

Nemaska N20-N21

Ouje-Bougoumou O52-O48C-O60

Waskaganish N-08-A04

Waswanipi W05C-W23-W19-W13B-W06

Because Quebec’s share of funding for 2022-23 arrived 
late in August after the new agreement was concluded, our 
beneficiary communities were unable to fully process these 
funds in their entirety. As a result, these funds will carry 
forward for projects in next fiscal year.

Forest Information Management System (FIMS) 
Upgrades
The FIMS platform continues to be a vital tool in the admin-
istration of the program for the department and our collab-
oration with the local community program officers. These 
officers use our FIMS platform to track project applications, 
budgets, and approvals. With the assistance of Aammuu 
Solutions and Strata360, FIMS is regularly updated to 
improve the delivery of this service. Last year we launched 
a website redesign (https://www.fims.ca/ ) and began map-
ping out various upgrades to the system that are required in 
response to the evolution of program via the new agreement 
with Quebec.

Site Visits
The program of Annual Monitoring Spot Checks was carried 
out by the Department’s Forest Field Monitors Program 
Officers and the Enhancement Program Officer. In the sum-
mer of 2022, our team conducted field site visits to several 
distant traplines including M-47A, M-39, A-04 and W-05C. 
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Celebrating 10 years
2011-2021

AS YOUR NEW POLICE DIRECTOR OF THE EEYOU EENOU POLICE FORCE (EEPF), I AM VERY PLEASED TO 
SHARE THE ACCOMPLISHMENTS AND PROGRESS WE HAVE MADE OVER THE YEAR. 

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

EEYOU EENOU  
POLICE FORCE 
Message from the Police Director
Shannon Nakogee

EMPLOYEES

30
civilians

80
non-civilians

RECRUITMENT 
The Eeyou Eenou Police Force has partnered with the Cegep 
de l’Abitibi-Temiscamingue to make it possible to have Cree 
students study Police Technology and bringing them closer 
to home. Our program currently holds 8 students that are 
enrolled and set to complete their studies and become 
full fledged police officers in December 2023. This will be a 
great benefit for the Eeyou Eenou Police Force and the Cree 
Nation to have more of our people in the policing workforce. 

The EEPF looks forward to upcoming recruitment cam-
paigns that will be starting in July 2023 for the 9th Cohort. 
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Figure 1. Eeyou Eenou Police Force Organizational Chart
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ASSISTANCE FROM THE SÛRETÉ DU QUÉBEC 

It has now been a year that the Sûreté du Québec has been 
providing us with support due to shortage of staff. One of 
the key major reasons for this assistance is our EEPF officers’ 
safety. 

On March 2, 2022, all Chiefs received a letter from the 
interim Director at the time, explaining to the Chiefs that 
EEPF has been facing many challenges due to shortage of 
staff and it was difficult to maintain a level of round the 
clock policing. 

To put into perspective, Montreal Police Force data from 
last December 31, 2002 indicated that they had 376 vacant 
police officer positions. The same goes for the Sûreté du 
Québec, they were looking to hire 288 police officers. Fur-
thermore, the École nationale de police du Québec (ENPQ) 
who normally trains 648 police officers per year, over the last 
2 years (2019-2021) has graduated 319 fewer students than 
usual (less than 50%) due to the pandemic. They projected 
having 355 fewer graduates by the end of 2022, approximately 
295 graduates. They also stated that the number of applica-
tions for admission has been declining for years. 

We have made increased steps on recruitments with our 
on-going Attestation d’étude collégiales (AEC) program and 
our special constable course. 

MEDAL CEREMONY 2022

Every year, the Québec Aboriginal Chiefs of Police Annual 
Meeting includes a medal ceremony for those who achieve 
15, 20, 30, or 40 years of policing service in Indigenous 
communities. 

Eeyou Eenou Police Force members received medals in 
June 2022 and were accompanied by Captain Audrey-Anna 
Icebound-Lord: Investigator Derek St-Cyr (Mistissini) for 15 
years of service, Officer Joe Saganash (Waswanipi) for 20 
years of service, Lieutenant Patrick Masty (Wemindji) for 
20 years of service, and Investigator Tammy Petawabano 
(Chisasibi) for 30 years of service.

We want to acknowledge their years of service and dedi-
cation in serving our communities. 

Medal Ceremony at Québec Aboriginal Chiefs of 
Police Annual Meeting in June 2022
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CALL CENTRE DISPATCH

On October 11, 2022, Mistissini and on January 16, 2023, 
Whapmagoostui joined the list of communities served by the 
Eeyou Eenou Call Dispatch Centre for the year 2022-2023. 

Chisasibi, Nemaska, Ouje-Bougoumou, Waswanipi, Was-
kaganish and Wemindji were already served by the Eeyou 
Eenou Call Dispatch Centre previously. 

Eastmain is the only community left to integrate with the 
Eeyou Eenou Call Dispatch Centre. 

Photo: Adobe Stock
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15 first nations police corps investigators in Québec who completed 
the Criminal Investigators Training program offered in partnership 
with the Ontario Police College (OPC). 6 of our EEPF investigators 
took part in this training. 

OPERATIONS

Since 2021, we started working with the Cree Board of 
Health and Social Services – Planning, Programming and 
research officer (PPRO) of public health - on the Yâkwâmi 
campaign, in support to raise awareness and prevent the 
effects while driving under the influence of drugs and alco-
hol. Throughout the start of our collaboration we started 
with road blocks, verifying sobriety, handing out magnets, 
stickers and other promotional items. 

This past year, we conducted a podcast-like interview 
with Mary Jane Petawabano PPRO from public health, 
Lauren Decontie, a Cree Health Board nurse and with our 
Lieutenant Robie Petawabano to discuss topics such as the 
effects of drinking, the consequences and other related 
discussion. We will continue collaborating with the Yâkwâmi 
campaign to promote awareness and prevention throughout 
Eeyou Istchee. 

Each Lieutenant had their objectives in identifying the 
types of prevention needs in their community through 
the statistics. Scheduled prevention activities were done 
throughout the year either by leading the events or partner-
ships with local stakeholders and entities. We look forward 
to continuing these partnerships and the future events. 

Miyupimaatisiiun Committees Gathering was hosted by the 
Cree Health Board and the Social and Cultural Department of 
the Cree Nation Government. The Eeyou Eenou Police Force 
participated in this event and met with members of their re-
spective committees that are being formed. This event brought 
out topics that were sensitive and was an eye opener. Our 
participation in these committees will be our commitment in 
helping find assistance and other solutions for our people. 

TRAINING

A halt of specialized training and cohorts being taken in 
was issued by the École nationale de police du Québec to 
accommodate the issue of the urgent need for police offi-
cers for Sûreté du Québec and the Montreal Police Service. 
Currently, discussions have been started with the goal to 
improve the working relationship with École nationale de 
police du Québec for the Eeyou Eenou Police Force and to 
accommodate our training needs. The goal for specialized 
training is to have our EEPF personnel be the instructors 
for much needed trainings. In closing, Eeyou Eenou Police 
Force Senior Management would like to express its sincere 
gratitude to all staff for their dedication and diligence. To 
the communities we serve: thank you for your support. 

INVESTIGATIONS 

One of the main focus that was put into this year for our 
Investigations department is to establish an investigation 
team focus on the drug trafficking in our communities. Our 
team of investigators have been upgrading their knowledge 
in this field of investigations and to carry out their tools and 
knowledge by going into more training in Drug Investigations 
and Organized Crime. The goal for the Eeyou Eenou Police 
force will always be to dismantle the ongoing drug activity 
that is harming our homes. The drug investigations have 
shown positive results since its establishment, and result-
ing on October 9th, 2022, in having one of our operations 
seizing an amount of 1,000 grams (1 kilogram) of cocaine, 
leading to other arrests and seizures. We look forward to 
other future successes of these investigations. 
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FIBER-TO-THE-HOME (“FTTH”) 

In 2022, ECN continued to develop its FTTH network in new 
neighborhoods throughout the region, including Mistissini, 
Waswanipi, Nemaska and Eastmain, as well as three expan-
sion projects in Waskaganish. Multiple interventions have also 
been completed in Waskaganish and Wemindji to relocate 
existing fiber optic network sections. ECN has also connected 
the Lac Madelaine and Lac France areas. Finally, ECN is in the 
final phases of implementing the required infrastructure to 
support multiple vendors of its FTTH service, which will pro-
vide more choices to the region’s Internet subscribers in the 
near future through an "open-access" network.

 

WE ARE PLEASED TO SUBMIT OUR ANNUAL REPORT TO THE CREE READERSHIP REGARDING OUR ACTIVITIES 
THAT WERE UNDERTAKEN BY THE EEYOU COMMUNICATIONS NETWORK TEAM FOR THE YEAR 2022-2023.

ᒥᔥᒑᑯᐱᒄᐦ
American Ginseng

26
EMPLOYEES

EEYOU  
COMMUNICATIONS 
NETWORK 
Message from the President and Chair
Alfred Loon

Eeyou Communications Network (“ECN”) is a not-for-profit 
telecommunications corporation that provides broadband 
carrier services for the Cree communities of Eeyou Istchee 
and municipalities of the James Bay region. ECN delivers 
advanced, reliable and cost-effective network access for the 
benefit of communities, populations, businesses, organiza-
tions and governments.

As of June 1st, 2023, ECN has 26 employees, including 
five Crees, located throughout Eeyou Istchee (Waskaganish, 
Wemindji, and Ouje-Bougoumou), James Bay (Chibougam-
au and Chapais), Val-d’Or and Montreal. Two additional 
non-Cree employees will be joining our team throughout the 
month of June.
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OPEN ACCESS MODEL 

To continue its mission of supporting the autonomy as well as 
the social and economic development of Eeyou Istchee, ECN is 
updating its business model by opening the residential service 
resale market to multiple providers. The adoption of the Open 
Access resale model will benefit residents of the region by 
providing a diversification of service offerings and competitive 
prices for residential services including internet, telephone, 
and television. This initiative will allow internet service resale 
companies to establish themselves in Eeyou Istchee by lever-
aging ECN’s existing modern infrastructure, simply by inter-
connecting to one of ECN’s two points of presence in Montreal, 
allowing them to provide their services to all communities.

In order to accommodate the major change from a unique 
provider to a more open market, ECN has implemented a 
new software solution that will allow all service providers to 
request and activate residential services for their customers 
in Eeyou Istchee. The launch of the new platform is currently 
scheduled for July 1st and will accommodate both the existing 
reseller and a new local provider, IDLogic. This marks the 
beginning of ECN’s open access model, which will eventually 
welcome more resellers and provide more competitive prices 
and service choices, as requested by users in the past years. 

 
OVERALL NETWORK BACKBONE UPGRADE

ECN completed the backbone upgrade project in partner-
ship with Telus and the Réseau d’Informations Scientifiques 
du Québec (“RISQ”). ECN has successfully overhauled 
the network by transitioning from multiples of 10 gigabit 
Ethernet technology to multiples of 100 gigabit Ethernet 
technology, which will sustain the growth of traffic on the 
network for the foreseeable future. Additionally, as part of 

this project, ECN has established a second point of pres-
ence (“POP”) in the Montreal metropolitan area. This second 
point of presence eliminates a “single point of failure” in 
case of any issues at the first ECN POP in downtown Montre-
al.This overhaul required an investment of over $5M over five 
years, with more than $2M invested in 2022 alone.
 
BILLY DIAMOND HIGHWAY 

Renovation works continued on the Billy Diamond highway 
in 2022. Through the refinement of work processes in the 
field, ECN was able to significantly improve the cost efficien-
cy of managing these works while reducing the number of 
fiber cable breaks from four in 2020 to two in 2021. In 2022, 
ECN further reduced the number of accidental breaks to 
just one incident throughout the season. As 2023 will also 
involve works on the highway, ECN is continuing to collab-
orate with the parties involved to minimize service disrup-
tions and impacts on the network infrastructure.

 
MISTISSINI-OUJE-BOUGOUMOU NETWORK 
REDUNDANCY 

In 2020, ECN secured $4M in funding to implement a redun-
dant network link between Ouje-Bougoumou and Mistissini. 
The design phase was completed in 2021 and the project 
was built in 2022, including a new telecommunications 
tower along Highway 167 towards Mistissini, to be used to 
improve cellular coverage in the area.

The purpose of this link is to ensure that critical telecom-
munications services remain operational even in the event of 
fiber optic cable break. It will greatly benefit the communities 
of Mistissini, Ouje-Bougoumou and Chibougamau, by creating 
a network “ring” connecting these three communities.

Other redundancy projects are being considered for the 
future, such as a submarine network interconnecting the 
coastal communities, and fiber optic redundancy for the 
communities of Nemaska, Chapais and Radisson. 

 
DEDICATED CLIENTS

ECN continues to work with communities and governmental 
bodies to improve and create community infrastructures 
facilitating the operation of different emergency and health 
services sites. Moreover, ECN is working with several mining 
companies throughout the territory to design and eventually 
build infrastructure to provide services to their sites. ECN 
is continuing the expansion of different connections and 
services, as requested by existing clients such as the Cree 
Nation Government and Cree School Board.

RÉSEAU GOUVERNEMENTAL DE TÉLÉCOMMUNICATIONS 
REQUEST FOR PROPOSALS 

ECN has been providing the Government of Québec with 
telecommunications services throughout the region in 
partnership with Telus since 2013 within the program called 
“RITM” of the Québec government. Among others, the 
facilities of the Cree Board of Health and Social Services of 
James Bay and Cree Justice are using these critical services. 
This program comes to an end in 2022 and the Government 
of Québec launched a request for proposals in mid-2021 to 
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renew these services under the name Réseau Gouvernemen-
tal de Télécommunications (“RGT”).

ECN responded to the request for proposals in part-
nership with Telus and after months of work on the final 
proposal, ECN and Telus were awarded the contract once 
again. Through this process, ECN secured an important 
revenue source for seven to ten years while maintaining the 
critical service being provided.

Furthermore, Telus won the bid for the rest of the prov-
ince of Québec, which means that it will keep a significant 
team on this matter, which bodes well for the operational 
efficiency of Telus throughout the contract.

Telus and the Government of Québec have complimented 
multiple times the quality of ECN’s service as well as the 
professionalism of ECN’s team.

SERVER UPGRADE

ECN undertook a major upgrade of existing servers in order 
to ensure the longevity of the solutions implemented. 
ECN takes on a continuous improvement approach in the 
evaluation and upgrade of all electronic equipment allowing 
its infrastructures to follow forecasted requirements. This 
allows ECN to keep its services running smoothly, as the 
usage of the infrastructure continues to increase and client 
needs evolve.

EEYOU MOBILITY 

Eeyou Mobility has launched commercially in the commu-
nities of Ouje-Bougoumou, Eastmain, Wemindji, Nemaska, 
Mistissini, Waswanipi, Waskaganish, Chisasibi, Whapma-
goostui, Chapais, Lebel-Sur-Quévillon and Chibougamau. 
Radisson has been in service for several months although 
the commercial launch is scheduled for June 2023 to coin-
cide with local events. In Matagami, the site construction 
is underway and expected to be completed by the end of 
summer 2023. 

Planning is well underway and preliminary site surveys 
have been completed for the construction of 46 cellular 
sites along the highways and community access roads to 
Chisasibi, Wemindji, Eastmain and Waskaganish. ECN plans 
to cover the Billy Diamond highway, the Route du Nord 
from Billy Diamond highway to Nemaska, Road 109 from 
Matagami to 49th parallel, Road 113 from Lebel-sur-Quévil-
lon to Chibougamau and Road 167 from Chibougamau to 
Mistissini. This project is to be completed by the first quar-

ter of 2025 and will improve the safety of the population 
traveling the roads in Eeyou Istchee.

In this effort, the Lac France tower built for the Mistis-
sini-Ouje-Bougoumou Network Redundancy also serves 
as a cellphone tower to cover a part of road 167 between 
Chibougamau and Mistissini. The site is expected to be in 
service during the summer 2023. The completion of con-
struction is expected by the end of 2025.

SOCIÉTÉ DE TÉLÉCOMMUNICATIONS ATIKAMEKW CRIE

ECN has entered into a limited partnership with the 
Atikamekw communities of Opitciwan, Wemotaci and 
Manawan in deploying and operating a fiber optic net-
work between the Hydro-Québec power stations of 
Chamouchouane close to Lac St-Jean, and Judith-Jasmin 
in Terrebonne and onwards to a datacenter in the Mon-
treal metropolitan area. Most of the fibers used are fibers 
purchased from Hydro-Québec on their optical ground wire 
(“OPGW”) over the new Chamouchouane-Bout-de-L’Île high 
voltage power line, although there is also 40 kilometres of 
new fiber cable being built between Terrebonne and Anjou. 
Construction has advanced significantly throughout 2022. At 
this time, only 1km of fiber remains to be built on the island 
of Montreal, for which the work is currently scheduled for 
execution by the end of June 2023.

This project increases ECN’s autonomy by operating its 
own fiber optic network all the way to Montreal, without 
needing to depend on third-party suppliers in Abitibi or 
Lac St-Jean to get transport to Montreal, although ECN will 
maintain its third-party connectivity from Amos to Montreal 
for robustness purposes.

ISO 27001

In 2022, ECN completed 95% of the ISO 27001 standard 
review, which focuses mainly on establishing, implementing, 
maintaining, and continuously improving the information 
security management system within an organization. This 
initiative was put forth to ensure that ECN continues to 
review and improve its approach to sensitive information 
management. The project allowed ECN to elevate its ability 
to identify and address security risks, to implement appro-
priate controls, and to create a template for ongoing risk 
management and reduction. As it is a globally recognized 
standard, undertaking the ISO 27001 also ensures that ECN 
keeps up with the industry and remains a leader in its field.
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Chief Allan Jolly
Cree Nation of MoCreebec 
Eeyoud
P.O. Box 4, 62 Hospital Drive, 
Moose Factory ON P0L 1W0

Tel: (705) 658-4769
www.mocreebec.com

Chief Daisy House
Cree Nation of Chisasibi
P.O. Box 150
Chisasibi QC J0M 1E0

Tel: (819) 855-2878
www.chisasibi.ca

Chief Annie Mapachee-Salt
Cree Nation of Washaw Sibi
141, Route 111 Ouest
Amos QC J9T 2Y1

Tel: (819) 732-9409
www.washawsibi.com

Chief Kenneth Cheezo
Cree Nation of Eastmain
P.O. Box 90
Eastmain QC J0M 1W0

Tel: (819) 977-0211
www.eastmain.ca Chief Clarke Shecapio

Cree Nation of Waskaganish
70 Waskaganish St., PO Box 60
Waskaganish QC J0M 1R0

Tel: (819) 895-8650
www.waskaganish.ca

Chief Michael Petawabano
Cree Nation of Mistissini
187 Main Street
Mistissini QC G0W 1C0

Tel: (418) 923-3461
www.mistissini.com

Chief Irene Neeposh
Cree Nation of Waswanipi
Diom Blacksmith Building
Waswanipi QC J0Y 3C0

Tel: (819) 753-2587
www.waswanipi.comChief Clarence Jolly Sr. 

Cree Nation of Nemaska
32 Machishteweyah Street
Nemaska QC J0Y 3B0

Tel: (819) 673-2512
www.nemaska.com

Chief Christina Gilpin 
Cree Nation of Wemindji
21 Hilltop Drive, Box 60
Wemindji QC J0M 1L0

Tel: (819) 978-0264
www.wemindji.ca

Chief Curtis Bosum
Ouje-Bougoumou Cree Nation
207 Opemiska Meskino, Suite 217
Ouje-Bougoumou QC G0W 3C0

Tel: (418) 745-3911
www.ouje.ca

Chief Robbie Kawapit
Whapmagoostui First Nation
P.O. Box 390
Whapmagoostui QC J0M 1G0

Tel: (819) 929-3384
www.whapmagoostuifn.com

CHIEFS
ᓂᔅᒋᒥᓐᐦ 

Blueberries



ANNUAL REPORT 2022-2023 / 271

GRAND COUNCIL OF THE CREES 
(EEYOU ISTCHEE)/CREE NATION 
GOVERNMENT

Executive 2022-2023

Grand Chief Mandy Gull-Masty
Deputy Grand Chief Norman A. Wapachee 
Chief Curtis Bosum
Chief Christina Gilpin
Chief Clarke Shecapio 

Board/Council Members 2022-2023

Grand Chief Mandy Gull-Masty
Deputy Grand Chief Norman A. Wapachee 

Chiefs

Chief Daisy House
Chief Kenneth Cheezo
Chief Thomas Neeposh
Chief Clarence Jolly Sr. 
Chief Curtis Bosum
Chief Annie Mapachee-Salt
Chief Clarke Shecapio
Chief Irene Neeposh
Chief Christina Gilpin
Chief Robbie Kawapit
Chief Allan Jolly

Corporate Services

Rita Blackned
Emma Coon Come
Paul John Murdoch
Edna Neeposh

Community Representatives 

Robbie Tapiatic
Daniel Mark-Stewart
John S. Matoush
John Henry Wapachee
Gaston Cooper
Jean-Denis Cananasso
Raymond Jolly
Romeo Saganash
Brant Blackned
Stanley George

Cree Nation Government Head Office 

2 Lakeshore Road
Nemaska, QC J0Y 3B0
Tel: (819) 673-2600
Fax: (819) 673-2606
cree@cngov.ca
www.cngov.ca 

Embassy of the Cree Nation – Ottawa 

81 Metcalfe Street, Suite 900
Ottawa, ON K1P 6K7
Tel: (613) 761-1655
Fax: (613) 761-1388
gccei@cngov.ca
www.cngov.ca

Embassy of the Cree Nation - Montreal

700 de la Gauchetière West, Suite 1600
Montréal, QC H3B 5M2
Tel: (514) 861-5837
Fax: (514) 861-0760
cng@cngov.ca
www.cngov.ca 

Embassy of the Cree Nation – Québec 

200 Grande Allée Est
Québec, QC G1R 2H9
Tel: (418) 691-1111
Fax: (418) 523-8478
cree.embassy@cngov.ca
www.cngov.ca
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Grand Council of the Crees  
(Eeyou Istchee)

Grand Chief Mandy Gull-Masty
Deputy Grand Chief Norman A. Wapachee
Davey Bobbish
Melissa Saganash

Cree Nation Government

Nancy Bobbish
Adrian N. Gunner
John Longchap
Alfred Loon
Anthony MacLeod
Rodney Mark 
Shannon Nakogee
Donald Nicholls
Gillman Ottereyes
Kelly-Lee Pepabano
Tina Petawabano
Nadia Saganash
Matthew Swallow
Abel Trapper
Isaac Voyageur

Special thanks to all  
contributors

Shannon Atsynia
Guillaume Bedard
Rita Blackned
Patricio Caceres
Charlotte Coonishish
Martin Desgagné
Audrey-Anna Icebound Lord
Holly Jackson
Paul Joffe
Tania Larivière
Mylene Lefebvre
Lillian Loon
Cédric Melançon
Kristen Moar
Alexander Moses
Mary Jane Petawabano
Geoff Quaile
Gerald Weistche
Flora Weistche
Pearl Weistche

Communications

Brendan Forward
Jamie Pashagumskum
Joanne Ottereyes

Graphic Design

Beesum Communications

Photo Credits

Brendan Forward
Cree School Board

Illustration Credits

Inspired by Krystyna Macleod illustrations
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